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ABSTRACT
Sustainability is one of the key challenges facing society in thle twenty-first
century. The adoption of sustainable practices in the heritage sector resonates
with its long-established objectives to conserve and enhance the historic
environment, although its implementation ¢an also present significant dilemmas
for the commodification, integrity, authenticity, accessibility and viability of these
resources, particularly where sites are tourist attractions. The aim of this thesis
was fo investigate progress in the adoption of sustainable practices in heritage
properties and sites in Devon and Cornwall. The findings were based on the
compilation of an inventory of selected heritage resources; an extensive
questionnaire survey of managers of historic houses and castles, historic
churches, and museums and archives {416 responses), which investigated the
extent of, and opinions about, sustainable management approaches; and semi-
structured, face-to-face interviews with eight heritage managers, which probed

key issues in much greater depth.

The results of the research demonstrated some similarities with the adoption of
sustainable practices in other sectors, such as the practical issues associated
with costs and lack of knowledge. There were also some heritage-specific
issues, such as perceived conflicts with protection duties, the consequences of
being largely dependent upon volunteer staffing, and the institutional role of
larger parent organisations, which have been overlooked in previous research.

Most significantly, the resulfs indicated that very few heritage sites produced



sufficlent surpluses to facihiate mvestment in sustainable practices that might
ultmately enhance their financial viability and fund enhanced conservation
activilies Future sirategies for the sector as whole must therefore not only deal
with capacity-bullding, such as access to information and training on sector-
specific sustainable management, but also address the mstitutional factors
governing hentage in the UK, such as strategic leadership, the most effective
models for governance and funding mechanisms for sustainability, and the

creation of local and regional heritage networks.
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CHAPTER 1
THE SUSTAINABILITY OF HERITAGE AND HERITAGE TOURISM

1.1 Introduction

Sustainable development has become one of the key challenges facing society
in the twenty-first century. The concept is commonly defined.as “development
that meets the needs of current generations Without compromising the ability of
future generations to meet their own needs’ (Brundiland Report, 1987.54). It
represents a reaction to the growing environmental crisis arising from, infer alia,
the depletion of non-renewable resources, pollution, species extinctions, and
climate change, and has led to the establishment of a new paradigm for
development, which incorporates economic, social and environmental
considerations into decisions about the future. Through either the force of law or
exhortations urging voluntary action, both businesses and wider society have
been required to integrate environmentally sustainable practices, such as
energy and water conservation, alternative energy production and carbon
offsetting, within their normal operations and routines. No sector has remained

exempt from the new mantra of sustainability.

The adoption of sustainable practices into the heritage sector resonates with its
long-established objectives to conserve and enhance the historic environment.
Both terms are associated with inheritance, namely the fransfer of something
from one generation to another (Nuryanti 1996, 249). However, the alignment is
not as clear as might be expected and a number of significant challenges to the
achievement of sustainability in the heritage sector have emerged. First, the

1



adoption of susiainable practices in the management of histonc buildings and
structures can require modifications to their fabnc which pose threats to the
bullding’s ntegrty and authenboity. Punsts tend to resist making fundamental
changes to the fabric of a buillding that might reduce or compromise its historical
legitimacy. The sustainabiity challenge 1s compounded when the heritage site is
open to the public as a tourist aftraction. For example, the introduction of
alternative energy sources or energy conservation measures can Involve the
physical modification of properties as well as altering the appearance of the

structures

Second, some goals of sustainabihiy, such as restnctions on the use of private
cars and the provision of car parks, can be counterproductive to heritage
properbes. Much heritage 15 not easily accessed by public transport, but
depends on the arnval of paying visitors as a cntically important income stream
to fund thewr conservation remit As a result reducing private transport could
detrimentally impact on economic viability Another example 1s the adoption of
energy-efficient light bulbs, which can prove detrimental {o the conservation of
fabrics and other artefacts in heritage properfies because low energy lighting
emits higher levels of ultra violet (UV) light than conventional lighing High
levels of UV are known to lead to fading and disintegration of fragile historic

fabrics.

Third, not all hertage properties have the financial resources and expertise fo
respond fully fo the sustainability agenda, even though the actions themselves
and the potential for cost-savings from the adoption of sustainable management

practices could well contribute to the costs of the property’s conservation and
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protection. Properties managed by organisations with ‘corporate’ sustainability
policies, such as the National Trust and English Heritage, tend to fare befter in
this regard than other heritage resources owned by groups with non-heritage
objectives. In this instance, historic churches represent a considerable heritage
asset within the local scene, yet their sustainable management is made difficult
because they inevitably privilege their role as places of worship rather than as
revenue-generating tourist attractions.
—

The aim of this thesis is to investigate progress in the adoption of sustainabile
practices in heritage properties and sites in a particular region of England,
namely the two south-western counties of Devon and Cornwall, and to evaluate
some of the fundamental challenges and contradictions involved in the
achievement of sustainability in this sector. The purpose of this chapter is to
review the growth of public interest in heritage, its definition and classification,
the evolution of heritage as an academic discipline and the main themes
emerging from the academic discourse relevant to the sustainable management

of heritage.

1.2 Growth of interest in heritage and heritage visiting

An interest in heritage, and the material items and representations of the past,
has a deeper history than most contemporary commentators usually
acknowledge (Harvey 2001, 2008). Heritage tourism certainly existed in the
ancient world; Romans are known toc have visited the Athens of Pericles and of
Alexander the Great and, by the third and fourth centuries, Roman travellers

were beginning to seek out their own heritage, such as Hadrian’s villa at Tivoli
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or his great wall bounding the northern edge of empire in Britain By then, the
sacred spring and temple complex of Aqua Sulis (Bath}) in Brnitain was atiracting
many tounsts from across the Roman Empire. By late antiquity, a strong hnk
between Christian pilgnmage and visiting hentage sites had become
established (Dietz 2004). Indeed, the word hentage ongmnally meant the
inhentance or representation of religious faith and, although herntage tourism
foday is overwhelmingly secular, the connection with pilgrimage has never
entirely been lost (Smith 1992) Thus, visits to the great religious hentage sites
such as Jerusalem, Rome, Santlago de Compostela, Lourdes, Walsingham,
Glastonbury or Canterbury may still be made for a mix of both secular and
spiriival reasons {Graham and Murray 1297} The conflicing motivations of
pilgnms and tounsts to places which are symbols of all of the world’s great

religions have existed since at least the medieval period (Digance 2003).

Though the active or conscious conservation of heritage was rare In the ancient
and medieval periods, the level of any threat to the sustainability of key sites
was relatively low. Despiie the remarkable numbers of pilgrims and visitors
known to have journeyed to certain heritage places,” in general, opportunites
for extensive travel, either for tourism or to engage in pilgnmage, were available
to a farly small proporiion of the population. However, both heritage tounsm,
and modem commercial fourism in its widest sense, began to grow significantly
in the era of the so-called Grand Tour, a phenomenon that emerged amongst
the elite in Bntain and other parts of northern Europe, especially from the
sixteenth century onwards Before the eighteenth century, the British elite

tended to travel within Europe but, in the 1700s, the Grand Tour saw the

! For example, an estimated % million were visiting Santiago de Compostella by the
1250s Today, the site attracts well over 5 million tourists and piigrims
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horizons of travel extended even further: into Egypt, Turkey and India. By then,
strongly aligned with the educational ideas that were shaped by Enlightenment
thinking, heritage tourism became a significant cultural phenomenon (Cohen
1992; Chaney 1998; Black 2003). While providing entertainment and social
betterment through contact with fashionable society elsewhere; a Grand Tour
was also essentially a scholarly pilgrimage to the gréat cultural and historical
cities of Europe and beyond. Thus, for most, a visit to Rome was seen as
important in providing an opportunity to observe and understand at first hand
the physical legacies of classical antiquity in one of the great crucibles of
Western culture (Hibbert 1987; Creed 2002). Grand Tours were usually lengthy
episodes of heritage tourism. Travellers might be away from home for a few
months; some were absent for several years (Areniz 1998; Black 1992; 2003).
Their purchase of works of art as souvenirs, and their experiences of historic
places elsewhere, which influenced architectural taste in Britain, substantially
augmented the collection of heritage buildings and ariefacts that survive in this

country and are cherished today.

While extensive and lengthy European heritage tours remained prevalent
amongst the richer classes during the Victorian era (Pemble 1988), the
expansion of large-scale rail travel in the 1840s provided for the beginning of a
new era of mass domestic fourism within Britain. A growth in interest was
stimulated across a broader section of society in the nation’s antiquities and
historical sites. Thus, the rich architectural, archaeological and cultural heritage
of Britain came increasingly to be recognised, cherished, celebrated and visited
by ordinary people. Indeed, the conscious imperative to safeguard and record

the nation’s heritage gained a new urgency within the context of the rapid
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changes occurnng in the era of ninefeenth-century modermity (Barthel 1996)
This gatherning awareness culminated in 1895 when the National Trust for
Places of Histonic Interest or Natural Beauty was founded (Cannadine 1995). At
first amed at combating threats o the Enghsh [andscape, the Trust was soon
also involved in the protection of historic builldings and their contents (Jenkins
1994). Moreover, In the twenheth century, especially in the post-war penod, and
as a result of a marked growth In leisure time, nsing levels of disposable
Income, better education, and access to transport, herntage founsm at last
became fully accessible to those of modest means (Aphn 2002; Timothy and

Boyd 2003).

Alongside these main dnvers, which explain the expansion in the populanty of
heritage tourism, hentage commentators also point to an acutely heightened
desire, especially since 1945, o engage tangibly and personally in an
expression of natienhood and 1dentity. Such urges were, of course, founded In
(and reinforced by) the threats posed to the country’s survival during both world
wars. People have increasingly been drawn to the places and sites that embody
their shared history and cuiture (Prentice 2004). National, regional and local
representations of the past have thus been mcreasingly percsived as highly

important {o the national sense of well-being and ‘rootedness’.

Inevitably, the growth In interest m hentage led fo stronger and more
comprehensive moves to conserve and preserve important buildings,
collections, archaeclogical sites, and expressions of culture that had been at
risk of annithilation by enemy action during the Second World War, and were

subsequently threatened by demolition during the post-war appetite for the
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renewal and reconstruction of Britain (Starn 2002). Palmer (2003, 429) argues
that those who had been ‘prepared to die for their country’ now wanted to
understand and relate more closely to what it was that they had been ‘trying to
protect’. In essence, there was a growth not only in understanding the history of
Britain, but in taking ownership of, and identifying directly with, that history. At
the core of Palmer’s thesis is the notion that heritage sites have the capacity to
encapsulate ‘a‘past that people can recognise as belonging to them’; heritage,

she contends ‘unites [people] and is timeless’ (Palmer 1999, 315; 2003, 428).

The decline, in more recent decades, of exfractive and manufacturing industry
in Britain has also contributed to the encouragement of tourism in general, and
heritage tourism in particular. As Edwards and Llurdés (1996) note, in post-
industrial Britain, the commercialisation of heritage places has been seen to
offer an alternative means to generate income and provide employment.
Moreover, as Palmer (1999, 315) notes, obsolete industrial sites have
themselves come to be seen as heritage; ‘the heritage label has become an
important means of attracting visitors to a variety of places, from industrial

manufacturing sites to the homes of writers and poets’.

1.3 Defining heritage and heritage resources

Palmer’s choice of the phrase ‘heritage label’ is significant. As either noun or
adjective, the word ‘heritage’ (rather like the words ‘national’ or ‘royal’) conveys
a particular embedded message. Although its meaning is in fact somewhat
slippery and vague, the label ‘heritage’, perhaps in place of ‘old’ or ‘aged’,

imbues an object or place with an exfra cachet of reverence that requires
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I

admiration and attention In recent years, the marketing Industry has
enthusiastically adopted the word heritage, and attached it to almost anything,
as a means of adding a kind of phoney kudos to a product (Johnson and
Thomas 1895). Inevitably, therefore, one of the fundamental i1ssues emerging
from the herntage literature 1s a continuing lack of an agreed definition of what
constitutes ‘heritage’ (Graham ef al. 2000, Aphn 2002, Edwards and Llurdés i
Colt 1996, Garrod and Fyall 2001; Ashworth and Larkham 1994). Graham et af
(2000) contend that the historic overlap between heritage and other disciplines,
prior to the 1980s, resulted In a very loose definition of hentage Nevertheless,
many authors now recognise that there are two broad strands of heriiage
definifion: ‘heritage as a set of ideals, and heritage as things’ (Apln 2002, 15).
Smith (2006, 11-16) emphasised that herntage 15 as much aboui a set of

‘meanings and values’ as it 1s about a set of tangible ‘things’

Heritage ‘as things’ refers to any kind of past event, historical place or histoncal
object Yale (1991, 21) defined hentage as that which is ‘centred on what we
have inherited, which can mean anything from histonic buildings to art works, to
beautiiul scenery’ Many of the classifications and typologies of heritage are
based on these conceptions. For example, Yale’s {1991) typology incorporated
11 categories that are present in all regions, mcluding museums, stately homes
and the arts (Table 1 1) Prentice’s (1993) 23-category model represents a
detailed picture of the types of heritage sites that it 1s possible to visit (Table
1.2) Timothy and Boyd (2003) used a different means of classifying hertage
resources (Table 1 3). resources that are ‘tangible’ ({e buldings and fixed

sites) or ‘intangible’ (e.g festivals, events and ceremonies)




Table 1.1. Yale's Typology of Heritage Tourism Attractions

Type

Aftractions included

The museums

Stately homes

Religious
Heritage

Other historical
attractions

The Arts

Industrial
heritage

Transport
heritage

Countryside
aftractions

Wildlife
aftractions

Miscellaneous
attractions

Events
attractions

Local museums (comprehensive and specialist), History and archaeology
museums, science and technology, natural history, ethnography, open-air,
film/ photography, fine arts, industrial heritage, historical/ literary,
archaeology, children and toys, military, transport, specialist, private
collection

Stately homes, Castles, places and gardens, the royal family, royal parks,

British cathedrals, churches, special events, redundant churches, chapels,
churchyards and cemeteries, abbeys and priories, ruins.

Archaeological sites, ancient monuments, Military manoeuvres sites, listed
buildings, conservation areas, heritage centres, heritage trails and guided
walks, hornes of the famous, historic public buildings, British battlefield
sites, other monuments

Art galleries, art displays, temporary exhibitions, works of art in situ, the
crafts, theatres, plays, musical entertainment, dance companies, cinemas,
art festivals

Mines and quarries, the mills, wind and watermills, the public utilities, other
industrial remaing, model towns, dockland revival schemes, the potteries,
engineering projects

The railways, railway museums, stations, other buildings, other leisure
possibilities, the canals, ships, roads and road transport, carriages,
veteran and vintage cars, public transport, road structures, air

National parks, AONB, SS8I, Nature reserves, country parks, Coastal
scenery, Heritage coasts, rarine nature reserves, forest and woodland,
forest parks, community parks, paths and trails, mountains, caves, water
attractions,

Zoos, Aquaria, Safari parks, animal encounters, wildfowl and wetland frust
reserves, Falconry centres, other bird attractions, rare breed farms, city
farms, heavy horse attractions, trout farms, butierfly farms, local wildlife
trusts, other specialist wildlife attractions

Waxworks, leisure and theme parks, seaside resorts and piers, towns, spa
towns, shops, film and television studios,

Traditional ceremonies, sports events, festivals of music, drama and film,
food and drink festivals, flower and garden festivals, religious events,
political events, markets, illuminations, circuses.

Source: Adapted from Yale, 1998.



Table 1.2. Prentice’s Typology of Attractions

Type of
Attraction

Description

Natural History
attrachions

Science based
aftractions

Attractions
concerned with
primary proeduction,

Craft centres and
craft workshops

Attractions
concerned with
manufactunng
Industry

Transport
attrachons,

Socio-cultural
attractions

Aftractions
associates with
historic persons

Performing arts
attractions,

Pleasure gardens,
Theme parks

Galleries

Festivals and
pageants

Field sports

Stately and
ancesiral homes

Relgious
attractions

Miltary attractions

Nature reserves, nature frails, aquatc life displays, rare breeds
centres, wildlife parks, zoos, butterfly parks, waterfowl parks,
geomorphologic and geological sites, including caves, gorges, cliffs
and waterfalls

Seience museums, technology centres, 'hands on’ science centres,
‘alternative’ technology centres.

Agncultural attractions, farms, daines, farming museums, vineyards,
fishing, mining, quarrying, water impounding reservoirs

Aitrachons concerned with hand-made products and processes,
including water and windmills, sculptors, potters, woodcarvers, hand-
worked metals, glass makers, silk working, lace making, handloom
weaving, crait ‘villages’.

Atiractions concerned with the mass production of goods poftery and
porcelain factories, breweries, cider factories, distilleries, etc

Transport museums: railways, canals, civii shipping, civic aviation,
motor vehicles.

Archaeological and historic sites and displays (domestic houses,
museums of social history, costume, regalia, furnishings museums,
chiidhood and toys.

Sites and areas assoclates with writers and painters

Theatres, street-based performing arts, performing arts workshops,
circuses.

Ornamental gardens, period gardens, arboreta, model villages

Nostalgia parks, historic’ adventure parks, farytale parks (but
excluding amusement parks).

Art gallenes

Histonic fars, festivals ‘recreating’ past ages, countryside festivals of
‘rural’ activities

Traditional field sports, including fishing, hunting, shooting , stalking.

Palaces, country houses, manor houses.

Cathedrals, churches, abbeys, pricries, mosques, shrines, wells,
sSprings

Castles, battlefields, military arrfields, naval dockyards, prisoner of war
camps, military museums.
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Genocide
monuments
Towns and
townscape,
Villages and
hamlets
Countryside and
freasured
landscapes
Seaside resorts
and ‘seascapes’,

Regions

Sites associated with the extermination of other races or other mass
Killings..

Historic townscapes, groups of buildings in an urban setting.
Rural seftiements, usually of pre-twentieth century architecture.

National parks, other couniryside amenity designations; ‘rural’
landscapes.

Seaside towns of past eras and marine ‘landscapes’.

‘Pays’, ‘lande’, counties, or other historic or geographical areas.

Source: Adapted from Prentice, 1993, 39-40.
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Table 1.3. Timothy and Boyd Classification of Heritage Resources

Tangible resources Intangible resources
A: Tangible immovable resources: e Value
¢ Buildings +» Customs
e Rivers e Ceremonies
e Natural areas + Lifestyles
B: Tangible moveable resources » experienced as festivals, arts and

cuitural evenis

» Objects In museums

« Documents In archives

Source Adapted from Timothy and Boyd, 2003, 3.

Rather than classifying resources only by their charactenstics, Timothy and
Boyd’s model distinguishes between tangble ‘things’ and intangible
experiences. Leask and Yeoman's (1999) classification of hentage wisitor
aftractions incorporates different geographical scales (nationaliregtonal, area
and site) and three key categories of heritage namely, ‘living hentage
(cultural), ‘bullt environment hentage’ and herntage relating to the ‘natural

environment’ (Table 1.4)

There have been siudies of the less-tangible aspects of cultural hentage such
as folk dance, song, ritual and taboos (Segadicki 2006), and the staging of
events as a means of expressing ancesiral links (Chhabra, Healy and Sills,
2003). Studies of hentage as ‘'meaning’ have also extended to exammations of
literary places and the ‘writers country’ landscapes of England (Herbert 2001)

Structures and places as objects and spaces are also used by some In
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Table 1.4. Leask and Yeoman’s Classification of Heritage Visitor
Attractions (HVAs)

‘Built’ heritage

‘Natural’ heritage

‘Living’ heritage

Nation/Region

Area

Site

Cities

Historic towns
Seaside resorts

Conservation
areas

Museums

Art galleries
Historic buildings

Historic
sites/fmonuments

Heritage cenire

Heritage theme
parks

Transport

Landscape/sea

National Parks

Heritage Coastlines

AONBs

Towns and country
parks

Botanic gardens

Historic gardens
Nature reserves
Couniryside centres

Country parks

Forest

People

Traditional food

Festivals

Markeis

Public
houses/cafes

Craft centres

Farms

Source: Leask and Yeoman, 1999, 9.

memorialising particular Kinds of past lives and former neighbourhoods, linking

the tangible with the intangible {Fotsch 2004; Uriely ef al. 2002).

However, irrespective of the typology used, the important point to consider is
that all these heritage ‘things’ have been deliberately and selectively saved from
change by a society which has privileged a particular set of meanings and

values (Aplin 2002). In this respect, heritage is a ‘selective valuing {or using) of
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aspects of the past’ (Graham ef af 2000, 2). Smith (2008) discusses what she
refers to as ‘authorized hentage discourse’ which focuses on the objects, sites,
and places that an elite group of experts and authortties have defined as those
which must be protected and revered. Thus, heritage 1s nof synonymous with
‘the past’ or with ‘history’, but refers to aspects of the past that are sefected and
valued by particular individuals and groups. Clearly, this reference to selective
valuing underlines the fact that herntage 15 not a neutral construct (Tunbndge
1998; O'Neill 2008). Busby (2008, 76) asserts that ‘hentage is not value-neutral;
It has different meanings for different people’ Ashworth and Larkham’s (1994,
13) work stressed the link between heritage, history and a sense of place,
suggesting that ‘the occurrences of the past, are widely used fo fulfil a number
of major modern functions, one of which 1s shaping soclo-cultural place-

identities in support of particular state structures’.

The key message to emerge from a close reading of all the literature on how
heritage should be defined, and how heritage resources should be classified, ts
that the subject is still In an emergent phase. As it matures, and a stronger body
of theory 1s established, wider and more solid agreement on definitions and

classifications may well develop

1.4 Scholarly interest in heritage

Aplin (2002) justifles the scholarly study of hentage by arguing that hentage
represents a part of society’s past, and It ‘enriches our lives’ He adds that
heritage studies help ‘increase awareness of hentage values and the ways In

which heritage can contribute to a richer ltfe in a more meaningful society’ The
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need, he suggests, for heritage in modern-day society has been instrumental in
the evolution of heritage as a discipline that is ‘valued by society, or parts of

society, [and] is worth studying’ (Aplin 2002, 16).

Although, as already noted, a concern with heritage and the practice of heritage
tourism have much deeper histories than the emergence of heritage studies as
a field of academic enquiry (Harvey 2008, 19-21), authors such as West and
Ansell (2010), Aplin (2002), Timothy and Boyd (2003), Graham et al. (2000),
and Howard (2003) all show that heritage as a scholarly subject began to
emerge in the 1970s and 1980s. However, Howard (2003, 14-31) argues that,
insofar as it existed at all, the study of heritage until the later 1980s was
‘embedded within other disciplines’ (history, art history, cultural studies,
archaeology, geography and predominanily tourism) when, following the
publication of pioneering works on the heritage indusiry by Lowenthal (1985}
and Hewison (1987), it came to be seen for the first time as a separate

discipline in its own right.

The empirical and theorefical literature clearly shows that both heritage as a
field of study, and heritage-visiting as a popular phenomenon, continue to
expand and accelerate at an extraordinarily rapid rate. The growth of interest in
heritage tourism was emphatically underlined by the launch of the Infernational
Journal of Heritage Studies in 1995 and the Journal of Heritage Tourism in
2006. The spread of scholarly concerns related to heritage and heritage tourism

continues fo grow and mature.
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1.5 Theoretical debates in heritage studies and sustainability

Although direct use of the word sustamnability in the heritage studies Iiterature
remains remarkably rare, some of the long-standing theorstical debates about
the management of heritage resources are relevant to the sector's response
and adaptaton to the sustainabiity agenda: namely conservation,
commodification,? authenticity, Interpretation and eliist/social  exclusion
Moreover, some of the theories advanced toc explan the adopilon of
environmentally sustainable practices by businesses provide a framework for

examining the process of ‘greening’ the management of hentage.

The concept of sustamability s now commonly presented as consisting of
economic, social and environmental dimensions. In the business sector, links
between these dimensions are envisaged within the theory of Corporate Social
Responsibility (CSR) (Kotler 1991), which models the activities of businesses in
a manner that mantans or improves both the customer's and scciely's
wellbeing. Henderson {2007, 228) proposes that CSR theory ‘is favoured by
many as a philosophy and policy which benefits the economy, society and
environment based on the idea that companies have wider responsibilities
beyond commerce’ Nevertheless, these objectives are not easy o achieve and
can often confict Different businesses interpret the theoretical concept n
different ways, with scme emphasising the conservatton of natural resources
while others privilege economic retumns (Mather and Chapman 1995; Hunter
1997; Bell and Morse 1999} Hunter (1997) dentified a theoretical spectrum of

sustainability positions from ‘very weak’ to ‘very strong’, and he has outlined the

2 Alternatively, the word ‘commoditisation’ 1s used Both commeodification and commoditisation
are unattractive, new ‘cotnages’, but both are now frequently encountered m the iterature on
hentage teunsm and hentage marketing.
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defining characteristics of each (Table 1.5). In the case of ‘very weak’ CSR,

profit is ranked above all else. éome care would be expected to be devoted to
the protection of ecosystems where CSR is just ‘weak’, but environmental
concerns are freated separately from the (usually stronger) drive to secure
economic returns. As CSR becomes ‘sfronger’, much more of an equal balance
is sought between economic, environmental and social considerations; and
where it is ‘very strong’, Hunter (1997) suggests that a business will begin to
subscribe to the Gaia principle (which stresses the complete interdependence
and interconnectedness of all the elements in the system), and will show
concern regarding the use of non-renewable resources and the integration of

social considerations within their business model.

Henderson (2007: 230) explains that exira spending is often required to
implement sustainable or CSR initiatives and that ‘there might be fundamental
tensions between commercial prioriies and a social and environmental
orientation’. She emphasises that companies must sfrike an appropriate
balance in the degree of their commitment and avoid ‘excessive involvement
which detracts from the pursuit of vital corporate goals’ (Henderson 2007, 230).
Other factors in the adoption of sustainable practices include the capabilities for
innovation and learning (Merritt, 1998; Johannson 1997; Carlsen et al 2001; Lee
2009; Haden ef al. 2009). Theoretical ideas regarding such compromises are

also relevant in the management of heritage properties.

A further refinement of the Corporate Social Responsibility (CSR) ideas is the
Triple-Bottom-Line (3BL) theory, advanced in 2005 by Kleindorfer, Singhal and

Van Wassenhove.
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Table 1.5 Simplified description of the theoretical sustainable
development spectrum proposed by Hunter (1997)

Sustainability

position

Defining Characteristics

Very Weak

Weak

Strong

Very Strong

Anthropocentric and utiitarian, growth oriented and resource
exploitative, natural resources utilised at economically optimal rates
through unfetiered free markets operating io safisfy individual
consumer choice; infinite substiution possible between natural and
human-made captal, continued well-being assured through
gconomic growth and technical innovation

Anthropocentric and utiitarian, resource conservatiomist, growth is
managed and modtied; concern for distribution of development
costs and benefits through infra and intergenerational equity,
regjection of Infinite substitution between natural and human-made
capital with recognition of some aspects of natural world as critical
capital (e.g ozone layer, some natural ecosystems); human-made
plus natural capiial consiani or rising through time; decouphng the
negative environmental impacts from economic growth

(Eco)systems perspective; resource presetrvationist; recognises
pnmary value of mantaining the functional mtegrity of ecosystems
over and above secondary value through hurnan resource utiisation,
interests of the collective given more weight than those of the
mdividual consumer, adherence fo imfra- and intergenerational
equity, decoupling important hut alongside the belief in a steady-
state economy as a consequence of following the constant natural
assels rule, zero economic and human population growth

Bioethical and ecocentric, resource preservatiomst to the point
where utthsation and natural resources 1s minimised, nature’s rnght or
intnnsic value in nature encompassing non-human living organisms
and even abiotic elements under a literal interpretation of Garanism;
anfi-economic growth and reduced human population

Source Hunter (1997) adapied from Turner et al. (1294)
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This 3BL theory of management envisages the complete integraiion of
economic, socio-culfural and environmental sustainability objectives in a
strategic manner. The three dimensions are seen as being enmeshed in a
symbiotic relationship where no one form of sustainability takes precedencs

over the others,

1.5.1 Conservation theory

Achieving a harmonious balance between the imperative to protect and
conserve heritage and the desire to make it accessible to visitors and financially
profitable has attracted attention in the research literature (Graham, ef al. 2000,
167-71). Landorf (2009} asserts that conservation is intrinsic fo the sustainability
of heritage. Aplin (2002, 62-74) describes conservation as ‘all the processes of
looking after a place so as fo retain its cultural significance’. It includes
‘preservation’, which is the least-invasive continuous protective care of the
fabric, contents and settings of a place in their existing state with the aim of
retarding any further deterioration. Conservation can, however, also include
‘restoration, ‘reconstruction’ and ‘adaptation’. Restoration involves the returning
of the fabric of a place to a known earlier state by removing accretions,
reassembling existing components, and repairing the struciure(s) and materials.
Reconstruction, a more radical approach, also means the returning of a place —
as nearly as possible — to a known earlier state, but often it requires the use of
new materials to replace those that have decayed or disappeared. Adaptation
means modifying a place in order to render it compatible with a new or modern
use. Commonly, conservation involves a combination of more than one of these

various levels of intervention to ensure the continued survival of a building or
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artefact In as good a state as possible Quintessentially, therefore, the

conservation of heritage is about ensuring its sustamability

Conservation, In the sense of the legally enforced protection and safeguarding
of designated heriiage that 1s deemed to be important, i1s discussed by West
and Ansell (2010). In examining the international conservation bodies formed,
and agreements made, since 1922, they assert thaf, Tollowing the Second
World War, the canonical approach to listing becomes globalised’ (West and
Ansell 2010, 37) They explain, in particular, the influence of the United Nations
Educational, Scientific and Cultural Organisation (UNESCO) as the executive
body for the elected members of the World Heritage Committee. Under the
auspices of UNESCO, in 1964, the International Council on Monuments and
Sites (ICOMOS) was founded as a non-governmentai agency (funded by the
UN), and the International Charter for the Conservation and Restoration of
Monuments and Sites — known as the ‘Venice Charter’ — was drawn up to
articulate a philosophy and a set of specific recommendations for the protection
of historic resources. With its recommendations regarding the need for careful
research on ewvidence of the ongmnal and subsequent ‘physical states’ of
henfage and careful decisions about the ‘state’ that should be conserved, expert
judgements about how to conserve (how to repair, what materials to use, etc ),
and emphasis on respect for the historic and aesthetic atiributes of heritage, the
Venice Charter remamns as a fundamental benchmark for the professional care

of all heritage places (Larkham 1995; Donnachie 2010).

In the UK, the 1882 Ancient Monuments Protection Act ranks as the first piece

of heritage ‘sustainability’ legislation. Under Ifs provisions, a list or ‘schedule’ of

20




medieval or earlier monuments and buildings, that were thought worthy of
government inspection and r;nonitoring, was fo be drawn up and thereby
afforded legal protection from all unauthorised alteration and development. In
total, since 1882, some 22 Acts of the UK Parliament have addressed, to a
greater or lesser extent, the protection and conservation of heritage.? In addition

to the 1882 Act, perhaps another seven may be regarded as highly significant

milestones: the 1947 Town and Country Planning Act; the 1967 Civic Amenities

Act; the National Heritage Acts of 1980, 1983 and 2002 (the 1983 Act provided
for the establishment of English Heritage and the 2002 Act expanded its remit to
include marine heritage within the country’s territorial waters); the 1990'
Planning (Listed Buildings* & Conservation Areas®) Act; and the Museums and
Galleries Act 1992 (which established boards of trustees at some larger national
sites, allowing them more control in the management of their own

operations)}{Delafons, 1997).°

Further legislation (i.e. the 1995 and 2006 Environment Acts, and the 2006

Natural Environment and Rural Communities Act) have acknowledged the

® It should be noted that the precise approaches and details of the national legal
instruments for the profection and conservation of heritage enacted in different
countries vary considerably, giving rise to rather different outcomes. For example,
Soane (2002) showed the conservation practices of post-war Germany led to the
compiete re-building of historic structures lost as a result of enemy action, which in
England might-be regarded as pastiche.

4 A description of Listed Building designations is given in Appendix 1.
% A description of the Conservation Area designation is given in Appendix 2.
® Separate legislation affords protection for Scoland’s heritage: the 1991 Natural

Heritage Act (Scotland); and the 1997 Planning (Listed Buildings & Conservation Areas
Act) (Scotland). These laws created Scottish Heritage as an organisation which
parallels English Heritage, and recognised the need for separate Scottish heritage
listings.
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importance of heritage by stipulating a requirement for hentage bodies to be
included in decision-making processes. However, these particular [aws do not
address herntage protection or management in signiicant detal Notably, the
1967 Civc Ameniies Act and the 1920 Planning (Listed Buildings &
Conservation Areas) Act dealt with the designation of conservation areas and
thereby addressed the sometimes contested interface between planning and
heritage While conservation areas have ther cntics (Magean and Hulmes
2000), the protection afforded to heritage by its inclusion within them can do
much fo ensure that the wider sefting and local environmental quality of historic

buildings is properly considered

A common criticism of the hentage secior 18 that the ‘traditional curatonal
approach’ to management remains dominant in the contemporary utilisation of
hertage assets (Garrod and Fyall 2000, 691). While this emphasis ensures the
protection of the buillt and cultural environment for future generations, the
approach ignores two important aspects of sustainability. First, if the protection
of a heritage asset prevents its utilisation, then the resource will be deprived of
a ‘human dimension, identity and relevance’ (Garrod and Fyall 2000, 683} In
other words, its social and culfural sustanabilily will be lost Second, the
conservation of hentage assets 1s expensive and requires considerable financial
support With the decline of public expenditure, heritage managers have
developed alternative income streams, particularly from tourism Economic
sustainability is therefore often a precondition for achieving other forms of
sustainability although attempts fo generate income from heritage can be
detnmental to the histonc resource itself. The resolution of these conflicts lies at

the heart of the challenge for sustainable management in the heritage sector.
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A key criticism of both the legislation and the guidance regarding the
conservation and management of heritage is that it remains intractably elitist
and top-down in its approach. In discussing the UK’s most recent Heritage
White Paper, Waterton and Smith (2008) thus point out the stark disconnect
between its stated ‘inclusiveness’ aspirations and its heavy reliance on elite
professional opinion in the framing of new objectives and policies. The White
Paper's aim of offering a pathway towards a simplified and unified system of
heritage management practices may thus be a laudable objective, but Waterton
and Smith believe it will continue to be driven from ‘the top’ and it will not be
inclusive. Good practice guidance may thus simply not reach the managers of

small-scale, independent heritage attractions.

Effective heritage management and heritage conservation therefore faces a
myriad of economic, political, environmental and socio-cultural challenges but
the high costs involved and the general scarcity of funding are particularly
"highlighted by Timothy and Boyd (2003, 119-120). A key danger is that
available finance is used for short-term benefits, such as providing better
ancillary facilities for tourists or investing in media promotion, rather than for
high-quality, technically-expert conservation, ‘which might better ensure the
long-term viability’ of a visited heritage attraction. These arguments would
appear further to support the notion that a comprehensive management
approach, which seeks the intelligent integration of all the dimensions of

sustainability, is desirable.
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1.5.2 Commodification theory and economic sustainability

Graham, Ashwarth and Tunbridge (2000} offer three theoretical models that
explamn the direct explortation of the economic potential of hentage: the windfall
gain model, the turnsiile model, and the commadification model. The windfall
gain model, they contend, is the most widespread and it assumes that the
heritage resource already exists to satisfy some other purpose but can
accommodate an additional revenue-generating income Access for visitors to
parish churches, when not in use for religious worship, provides an illustration of
this theory n practice; this windfall gain approach 1s especially the case when
guidebooks, postcards and other souvenns are on sale The theory assumes,
however, that the extra economic function can be added without threatening the
existing uses or historical integrity of the heritage, and that the existing users
positively welcome the exira demand that the added economic function

inevitably generates.

Graham ef al (2000) explain the theory of the turnsiile model, whereby visitors
pay an enfrance fee o gamn access to hertage and, once inside, they derive
whatever ‘buyer benefits’ they seek Many of the outdoor archaeological sites In
the care of English Heritage for which an entry fee Is levied provide examples of
the turnstile theory in prachce The turnstile model equips the cusiodian of the
heritage with the means fo regulate demand by adjusting the admission price
but success In doing so depends critically on knowledge of the market and ifs

expectations

In order to achieve more control and stabiity (1e economic sustainabibty),

Graham et al. (2000) show that heritage i1s capable of being commodified.
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Commodification theory is a further elaboration on the ideas of thé windfall gain
and the turnstile models and it envisages that heritage is deliberately packaged,
presenied, interpreted and marketed in a manner that appeals to potential '
visitors or ‘consumers’ and thereby generates an income to facilitate the
protection and management of that heritage (Leask and Yeoman 1999). Britain
‘occupied royal palaces’, open to the visiting public, provide a tangible example
of commodification theory in practice. Managers of the heritage are able to
construct, or package, a directly ‘saleable’ product that matches with, or
responds to, the consumer demands of their perceived market or market
segments. For heritage managers with a curatorial approach, the fear is that
heritage can be reduced to ‘just another commaodity to be bought and sold’, and
evaluated primarily in ferms of its exchange value in a context of trade
(Goulding 2000, 836-7). Scholarly credibility and historic integrity are sacrificed
in favour of a sanitised, distorted, trivialised and inauthentic view of history in
order t¢ guarantee financial viability. brovided, however, that commodification is
managed carefully and sensitively, the packaging and presentation of heritage
as an appealing tourism product can help to optimise revenues and therefore
fund both environmental sustainability and the vital preservation and
conservation work that protects and safeguards the continued survival of the

resource.

In order to maximise the consumption of heritage as a commodity, heritage is
often presented in a way that ensures the widest possible appeal. Drummond
and Yeoman (2003) suggest that economic sustainability can only be attained
by ensuring that the site meets ‘the increasingly sophisticated demands of the

expanding, discerning fourist market. The ‘commodity’ must therefore present
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an attractive image (via effective marketing), it must be accessible, it must offer
high-quality amemities on site; and 1t must provide the best-possible level of
visitor service They suggest that maintenance of sufficient income not only
helps to make the resource sustainable, but also supports the cost and
retention of expert staff whose contnbution ¢an further enhance the qualify and

attractiveness of the product which 1s offered

According to Smith {2008, 37-38), in commodifying heritage, a narrative that
chimes with the values of society’s dominant groups, often emphasising the use
of ‘hertage as a symbolisation of power’, will frequently be adopted. Howeaver,
this approach can nisk the alienation and marginalisation of visitors for whom a
particular narrative or standpoint 1s skewed or partial, and might have a
deleterious effect on the site’s historic value and cultural meaning Conilicts that
may anse as a result of the different emphases favoured in the processes of
commodifying heritage are commonly referred to as expressions of ‘dissonant

heritage’. a phrase first coined by Ashworth and Larkham (1994)

Du Cros (2001, 2008) suggests that many herifage managers are forced to
make decisions that are based too heavily on the prionty of generating income.
Thus, they may offer particularly long opening hours or extended opening
seasons, even though doing so might threaten the hentage resource with
excessive wear and tear, and other negative visitor impacis. Other research has
suggested that admission prices o herntage attractions do not reflect the true
costs of opening to the public Unrealistically low enfrance charges can lead to
high demand, physicai pressures on the fabnc of the siie and underinvestment

in conservation work Nevertheless, Inflated admission pricing is often counter
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to the fundamental mission of heritage attractions (Garrod and Fyall 2000, 703)
and remains a controversial aspect of achieving sustainability in heritage
management. The introduction of carefully considered sustainable practices on
the site might therefore be seen as a means of achieving a better balance
between the profit imperative, on the one hand, and the demands and

desirability of conservation on the other,

Commodification can also involve changes and modifications to the fabric of
historic buildings and sites through the introduction of additional on-site
facilities, such as restaurants énd gift shops, in order fo increase visitor
spending. Investment in such facilities can also divert resources from
conservation work. In a similar way, the adoption of sustainable practices to
reduce costs might also be perceived as a damaging adaptation of the site. The
adaptation of heritage resources fo incorporate environmentally or economically
sustainable practices can encroach upon the historical authenticity and integrity

of a property or site.

1.5.3 Authenticity theories

Some literature draws a distinction between the theory of historical authenticity
of a heritage site, and the authenticity of the tourist experience (Goulding 1998;
Wang, 1999). However, these two dimensions of authenticity are inextricably
linked. One of the key challenges for managers of commodified heritage
attractions open to visitors is to ensure that the site remains authentic and
accurate to its history and does not drift into staged authenticity or a distorted

representation-of the past (MacCannell 1973). Achieving this goal is not as easy
27



as might appear. First, heritage, by its very nature, is usually a re-creafion of a
selective past consisting of those elements that society values or that time has
allowed to survive (Timothy and Body 2003, 237). Second, as already noted,
the exient of commodification of a hentage resource can affect the perceived
and actual historical authenticity and integrity of the site depending upon the
emphasis placed on market orientaton Taken to extremes, however,
commodification can rnisk the ‘Disneyficatton’ of hertage for mass tourism in a
manner that compromises and damages the historical legitmacy and value of
the resource (Waiit 2000; Choay 2001) Cultural exaggeration and gigantism
can occur where there I1s the aim to entertain or maximise the market appeal of
a hentage site. In extreme situations, there can be heritage attractions
developed around imaginary places (for example, literary associations within a
place, (such as the Land of Oz in Kansas), invented places (for example,
Ballykissangel (Avoca) In Ireland or Aidensfield (Goathland in north Yorkshire)),
and inauthentic locations (for example, relocated sites or new constructions
within open-air museums) (Timothy and Boyd 2003). Hewison (1987) suggests
that heritage often creates a fantasy world that never existed and replaces true

history with more comfortable and nostalgic forms.

Handler (1986, 2) describes the search for an authenbic cultural heritage
experience as a quest for ‘the unspoilt, pnstine, genuine, untouched and
traditional’. Perceptions that an experience was real or authentic have been
shown fo be a significant influence on wvisttor satisfaction (Moscardo 1998;
Pearce 1996; Yeoman ef af 2007), although the extent to which all visitors are
able to distinguish histoncal authenticity from a staged but real expenence has

also been questioned (Robb 1998; Hall 2007} For local populations, customs
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and fraditions can lose their true meaning if they become scheduled and paid
spectacles for tourists. Ultimately, the balance achieved will not only influence
the value and integrity of what is being protecied and sustained, but the
relevance it has to the local society and culture as well as its commercial
viability. These aspects are therefore relevant to the achievement of socio-

culiural sustainability.

1.5.4 Elitism and social exclusion theory

Another issue with of the commodification of heritage lies in its appeal to the
visitor market. Research on heritage visitor markets has found consistently that
those who enjoy and seek to engage with heritage tend io come predominantly
from white collar, business and professional groups of people, making the
demand rather elitist and rather socially exclusive. In consequence, the
achievement of socio-cultural sustainability is impaired. Lowenthal (1985)
suggests that this concentration of demand in the ‘middle classes’ represents a
shift away from the dominance of the ‘upper class’ elite ‘heritage tourist’
travellers of the Georgian period. In fact, as already noted, the heritage tourism
phenomenon — as an activity of the elite — streiches back to at least the
sixteenth century, and later flourished noticeably as the Georgian Grand Tour.
While class categorisation of visitors has largely been replaced by
representations of socio-economic groupings (ONS 2001), the findings from
research based on either class categorisation or socio-economic groupings still
suggests that heritage is predominantly the preserve of the professional, white
collar, or the upper and middie classes. Lowenthal {1985) and Prentice ef al.
(1993) suggested that these visitor groups represent those better able to draw

links between their own life experiences and the heritage displayed.
29




One reason for this perpetuation of class division 1s highlighted by Timothy and
Boyd (2006,7) who suggest that heritage sites have histoncally focused on
‘artefacts assoctated with royalty, nobility or other elites’, usuaily at the expense
of the ‘heritage of the ordinary’ While Timothy and Boyd recognise that this bias
1Is changing and a trend has been established whereby providers seek to
embrace more diverse and inclusive narratives, they suggest that there remains
a ‘major unrepresentative imbalance in the hentage industry’ (2008, 7). English
Hertage’s national visifor surveys from 2000 suggest that these are nationally
occurring trends, with limited recorded visits from lower socio-economic
groupings (Enghsh Heritage 2000). The white-collar visiiors of today represent a
breed of heritage visitors who are able to appreciate heritage on an intellectual
level {(Lowenthal, 1985). The interests of these groups will be reflected In the
value placed on different forms of heniage and ultimately in what 1s deemed

worthy of protection and conservation.

Hale (2001, 191) argues that ‘while heritage [Is] used to legifimise and reinforce
power structures’, and may thus be socially exclusive, it can also ‘be used to
subvert them’. Her work on Cornwall’s heritage highhghts strong local objections
to the hegemony of national ‘hentage’ agencies that operate n the regions and
Corrush resistance to the ‘expert’ mterpretations of the county’s herntage Caffyn
and Lutz (1999) examine the development of Soho House (ithe eighteenth
century home of industrial pioneer Matthew Boulton} in Birmingham’s
Handsworth as the core of a hertage tourism project In this case, the nsk of
excluding significant groups of residents of Afro-Caribbean and Indian ethnic
origin was recognised and ways were devised to provide opportunities for the

particular narratives and other representations of the heritage of migrant groups
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to be presented within the building. Such cases of social inclusiveness are,
however, seemingly rather rare and, echoing the Cornish case, the work of
Pritchard and Morgan (2001) offers another example of metropolitan inspired
heritage interpretation in Wales that fails to include the narrative of the ordinary

working-class Welsh.

Origin and social class clearly appear to be defining variables in heritage
audiences. However, work by O'Neill (2006} in Glasgow suggests that
belonging to a lower social class does not necessarily limit participation in
heritage. Evidence from the Glasgow example suggests that some working-
class communities have developed a tradition of visiting heritage as a means of
educating their families through enriching their lives. O’Neill (2008, 38)
summarises this activity as ‘coniributing to the betterment of their children and
grandchildren’. While this case may not conform to national irends, it does
imply that differences in social construction, community development, and
ingrained attitudes to history can influence the type of visitor that engages with

heritage.

In any case, attempts to broaden the appeal and market of heritage sites have
sometimes been seen in a negative light. Mellor (1991, 98), for example,
suggests that ‘heritage has become a little too inclusive’ and he expresses a
concern, shared by some others, that the growing popularity of heritage and
heritage tourism might become problematic. Indeed, both Mellor and Lowenthal
foresaw some of the pressures of over-visiting of heritage sites that have now
become all too familiar (Du Cross 20_0'8). Nevertheless, the limited appeal of

heritage within society constrains the achievement of economic and social

31




sustainability, although {because it keeps visitor volumes in check) 1t 1s perhaps

arguably beneficial to environmental sustainability

1.5.5 Interpretation theories

Theeories regarding the interpretation of hentage regard 1t as the process of
communicating or explaining the significance of a place to visitors (Timothy and
Boyd, 2003} It 1s an educational activity that reveals meaning and relationships
through the use of objects, by direct expenence, and by instructive media,
rather than simmply to communicate facts and figures (Tilden, 1877) Iis
theoretical relevance to the sustanable management of hentage atiractions is
four-fold. First, by presenting the selective narrative with the greatest market
appeal (economic sustainability), interpretation i1s part of the commodification of
a site. Indeed, learning about the historical significance of a site can add to the
quality of the visitor experience and enjoyment by broadening horizons and the
imagination. Nevertheless, there are also dangers in taking this approach by
either making the interpretation far too scholarly or taking it into the realms of
entertainment, where the history 1s misrepresented for the sake of spectacle,
thrills and/or the adoption of new technology. The staging of historical re-
enaciments of events at hentage attractions using actors or volunteers as an

attempt to appeal to visitors 1s often cnticised for this reason

Second, interpretation can be an important means of achieving authentic appeal
and relevance o contemporary soclety (social sustainability), although selected
narratives can also be potentially value-laden, partial and contan hidden
agendas (Busby, 2008). In fact, Shackley (2001, 18) suggests that interpretation

might not be a suitable focl for presenting hentage, arguing that the visitor
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experience should be ‘uncontaminated by technical and commercial realities’.
Moscardo (2001) highlights another complexity involved in providing
interpretation when he suggests that the use of information to decode heritage
artefacts relies on heritage users having sufficient culiural capital to understand

the material that is presented.

Community involvement in the development of interpretation at heritage sites
has the potential to promote social sustainability. Conflict can arise between the
owners and managers of heritage sites and a local community where there is
disagreement and a lack of collaboration over the themes presented to visitors.
In her work in Cornwall, Hale (2001) addressed the potential impact of conflicts
that have arisen between owners and managers of the county’s heritage sites
and the local community. She noted that issues of the socio-cultural
sustainability of interpretation must be addressed collaboratively in order to
secure community support and to attract heritage visitors seeking a genuine
Cornish experience. Hale’'s work highlights the dissonance between English
Heritage’s elitist and Anglicised version of Cornwall’s past and the,
predominantly working class, industrial heritage seen as important by members
of today’s Cornish community. She argued that small-scale locally driven
initiatives can help to address the problem whereby working-class cultural
histories are thought to have been ignored or excluded. indeed, Hale contended
that ‘delivering distinct difference’ (Hale 2001, 194) and marketing the unique,
authentic heritage of Cornwall in fact adds to its national and international

appeal.
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Cheung's (1999) work in Hong Kong further demonstrates this point Using the
example of the Cantonese community, whose members feel that the heritage of
Hong Kong 1s presenied in a manner which marginalises them and favours the
former colonial occupants, Cheung argued that the interpretation is skewed and
therefore socially unsustainable. He suggested that the failure to offer
interpretation that resonates with the narratives of all potential visitors 1s a
source of conflict and, in cases where it 1s not resolved, it can result in the
closure of the resource Palmer (2003) raised further socio-cultural dimensions
that should be considered when she discussed the 1ssue of attracting people
through emphasising therr social lnk to the site, providing a level of
interpretation that allows people to connect to, or see the value of, the resource,
and also In sustaining this social link through changing this approach in the hght
of the demographic for which the site caters. [t 15 therefore essential that a
hertage atfraction attempts to work in harmony with the local community and
ensures that visitors are not afforded use of the hertage asset at the expense of

the locals (Garrod and Fyall 2000, 691)

The third way in which interpretation can be relevant to the sustainability of
hertage 1s Its use as an important management tool for the conirol of the
movement and environmental impact of visifors (environmental sustainability)
(Pretes, 2002, Palmer, 2005) Laws (1998) employed the concept to develop his
blueprinting theory as a means of understanding the typical visit to Leeds Castle
in Kent He showed how interpretation can be used as one of the techniques
availlable to0 managers to determine how their hentage product 1s consumed.

Interpretation is thus an important means of managing visitors and controlling
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their impact on the site; people can be directed to less sensitive or crowded

areas by offering alternative routes and attractions.

Fourth, interpretation can also act directly as education. Precisely how this is
achieved is one of the most keenly debated issues in the theoretical literature
on heritage management. Interpretation is seen by many commentators as a
means of presenting heritage sfories, and making heritage intellectually
accessible to visitors by decoding complex issues (Fotsch 2004; Kolar and
Zabkar 2010; Moscardo 1996; 2001; Palmer 1998; 2003; 2005; Prentice ef al.
1998; Pretes 2002; Shackley 2001; Uriely ef al. 2002). However, as already
noted, conflicts can occur because of the potentially value-laden, partial and
hidden agendas of interpretive materials (Busby 2008). Nevertheless, it is
argued by some authors that by Increasing visitors’ understanding and
appreciation of the heritage being presented, long-term changes in attitude and
behaviour can be secured which can reduce pressures and threats to heritage
sites. Moscardo (1996) developed the theory of the ‘mindfulness’ of visitors,
whereby ‘consumers’ can be responsibly led through a site by interpretation
aimed at an appropriate level, thus mitigating detrimental impacts on the

heritage resource.

In addition to these four ways in which interpretation theory is relevant to the
sustainability of heritage sites, it should be noted that materials and activities
need to be designed to be long term and capable of being maintained. The
International Council of Monuments and Sites (ICOMOS), which is an
international body of professionals which advises the World Heritage Committee

(of UNESCO) on the conservation of cultural heritage, has formed an
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International commitiee on Interpretation and Presentation of Cultural Heritage
Sites (ICIP). The committee has drafted a charter (the Ename charter), rafified
In September 2008, as a new standard for professional standards. The charter
Iists seven key principles which are recommended to guide the development of
good Interprefation (Table 16) Significantly, amongst the Ename Charter

principles, planning for sustamnability 1s expliciily noted.

Table 1.6 International Council of Monuments and Sites (ICOMOS)
Charter on the Interpretation and Presentation of Cultural Heritage Sites

Key Principles

» Access and understanding

» [nformation sources

¢ Altention to setting and context
s Preservation and authenticity

¢ Planning for sustamnability

« Concern for inclusiveness

* Importance of research, training and evaluation
Source ICOMOS ICIP (2008) The ICOMOS Charter for the Interpretation and
Presentation of Cultural Hertage Sites (Ename Charter) [onling]

In elaborating these principles, the text of the ICOMOS charter explicitly noted
that interpretation activities need fo be designed to be long term and maintained

In a soclally, financially and ecologically sustainable manner.

Clearly, the theorefical literature pertaining to hentage interpretation has
focused strongly on the importance of adopting correct, authentic and inclusive
mterpretive material. While the role that interpretation could play in managing
visitor numbers has been alluded to, there 1s very litile evidence m existing

36



research of work that seeks to locate the provision of interpretation in the broad
context of sustaining heritage resources environmentally, socio-culturally and

economically.

1.5.6 Segmentation and visitor profiling theories

Theoretical discussions regarding the analysis of heritage visitor characteristics
and its importance for the success of heritage marketing have been common in
the literature since the 1990s. An important study by Hall and McArthur (1998)
developed a model that combined an analysis of the demographic, geographic
and socio-economic attributes of visitors with information about their
motivations, expeciations, and preferred heritage experiences. Psychographic
profiling theory, of the kind first developed and described by Plog (1973; 1991),
emphasises the importance of understanding the behavioural characteristics of
potential visitors. His ‘life-style model’, for example, distinguished between ‘risk-
takers’ who seek challenge and adventure, at one end of the spectrum, with
those, at the other extreme, who prefer much more passive and unthreatening
situations. Perhaps the key point of relevance in the context of this thesis,
however, is that theoretical discussions have stressed the importance for the
successful and profitable management of heritage of securing a detailed and
comprehensive knowledge of the characteristics, motivations and expectations
of potential visitor groups. There has, however, been relatively little empirical
work that explores the extent fo which heritage providers are systematically

conducting research of this kind on their ‘market’.
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1.5.7 Environmental sustainability theories

The response of hentage providers fo the sustanability agenda 1s a largely
unexplored area of research. However, a number of theoretical models from
previous research, which attempt to conceptualise the process of adoption of
environmental sustainabiity within commercial businesses, appear to be
relevant. The fransferability of such theories to the hertage sector 1s, of course,
complicated by the conservation imperatives and protected nature of the
resources under consideration, which were outlned earlier in this chapter
Nevertheless, theories aboui the adoption of environmental sustainability have
commonly envisaged a linear or iterative transformation of behaviour, values
and sirategies which, over time, seek to reconcile environmental and economic
priorties. Progress I1s influenced by a number of factors, such as societal and
scientific perceptions of the need for environmental sustamnability (Roome
1992), market opportunifies that may arise as a resulf of adopting sustainable
praciices (Steger 1993), calculations abgout the financial relevance of any
innovation, and the extent of manageral discretion (Walley and Whitehand
1994) it has been argued that variaiions m the strengths of these influences will
give rnise to different levels of adaptation {o the environmenial sustainability
agenda from an essentially very weak appreciation of the need to operate in a
more sustanable manner, to a much deeper awareness that prompts sigmificant

changes In practice

Theones on the so-called voluniary ‘greening’ of business thus appear fo
resonate with investigations of the sustainable management of heritage. For
example, the notion of the linear or continuum model (Hass 1996), which

envisages a gradual process of adoption of environmentally friendly measures
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and, at each stage, an assessment being made of how the new practice wiil
mesh with other imperatives in the business, appears to be directly applicable fo
an analysis of sustainable heritage management. Hass (1996} also described
an alternative, so-called “categorised model’ where the critically strategic role of
an influential individual in an organisation is decisive in assessing opportunities,
identifying risks, and determining the formulation of policies and projects for the
further adoption of .environmental sustainability. While evidence from the
literature on business offers very few examples of the empirical testing of these
theories, they clearly provide a useful conceptual framework within which to

monitor the ‘greening’ of heritage management.

1.6 Sustainable management policies

The extent to which the challenges to sustainable heritage management have
been recognised by the main owners and managers of héritage sites in the UK
is also an important consideration in this analysis. This section reviews the

sustainability policies of the main statutory heritage agencies and organisations.

1.6.1 The National Trust

The Trust's approach to heritage custodianship aims to safeguard heritage or
ever, for everyone' (National Trust 2007). It is responsible for protecting and
opening over 300 historic houses and gardens, 49 industrial monuments, mills,
‘forests, woods, fens, beaches, farmland, downs, mooriand, islands,

archaeological remains, castles, nature reserves, villages’ (National Trust
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2010) The National Trust, established (as already noted) in 1895, 1s a chanty
that 1s completely independent of government. This independence means that
mcome is not denved in the same way as other government-supported
organisations (e.g English Hentage). The National Trust relies for income on

membership fees, donations and revenue raised from commercial operations.

Evidence of the increasing importance of the sustainability agenda in the work
of the National Trust was reflected in its Environmental Impact Assessment in
1992 and an associated sfatement of environmental principles (National Trust
2009a, 2009b). These principles focused primanly on the impact of hentage
visiis on the natural environment. The National Trust thus began taking actions
to mimmise the environmental impacts of buildings, energy, transport, wasie
and water at their resources (see Table 1 7} While these actions demonstrated
progress towards identifying and mutigating some of the key issues of
sustainability at Nafional Trust resources, it did not encompass 1ssues of socio-

cultural or economic sustainability.

The National Trust built on its 1992 Environmental impact Assessment when it
preduced 1ts 2001 Rural Sustainability — A Rural Policy Framework and the
2006(a) Towards Susfamnable Land Management report. The 2001 Rural Policy
Framework was produced to demonsirate how the Trust, through sensitive
Investment in places, people and ideas, could develop and promote sustainable
solutions for social and environmental wellbeing. In words that echo the
Brundtland report, the National Trust thus declared that 1t takes account of the
‘cultural, economic, social and environmental Interest of people today, while

planning for the welibeing of future generations’ (National Trust 2001).
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Table 1.7. The Minimisation of Environmental Impacts by the National
Trust (1992)

Area Impact

Impact of building materials and

Buildings energy efficiency

Impact of carbon dioxide emissions,

Energy impact of climate change

Impact of congestion, emissions,
Transport intrusion of car parks, need for
expansion
Impact of litter on wiidlife, need for
landfill, impact of pollution e.g.
contaminated water

Waste

Impact of climate ¢change and
Water associated water shortage,
subsidence, water supply charges.

Source: Adapted from National Trust (20092a) [onling]

The framework also focused on a holistic view of sustainability and defined 17
policies to maintain heritage resources in an environment of climate change,

economic development and agricultural reform.

While the 2001 framework provided an idea of what the Trust sees as iis
position on sustainability, and provided policies that it aims to implement, the
document faited to detail specific actions, or examples of good practice, for
managers or providers of heritage. As a result, in 2006, another document was
issued, entitled Towards Sustainable Land Management. This document
included examples of the use of sustainable management techniques at
National Trust properties. As well as providing case studies of applied good

practice, the document also articulated the ‘conditions for performance
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objectives to have impact’, ‘principles of progress’, and included a section
entiled ‘steps in the right direction’ In 2006, the National Trusti reported market
research to identify their key visitor groups The Trust's Head of Membership
explained the two-fold purpose of undertaking this ‘segmentation’ analysis as
(1) to secure long-term finangial sustainability of the Trust by attracting more
visifors, and (2} by finding out ‘what they want, to enhance the Trusti's
relattonship with its core supporters (National Trust 2006b, 4). The research
revealed seven target audience groups (Table 1.8) from which two national
prionty groups were 1dentified Explorer Families and Cunious Minds {onginally
called Grey Matter). The managers of Trust properiies have since been
encouraged to (dentify thewr own priority group from amongst the seven
‘audiences’ that the research identified. As a means of improving both the
economic sustainability and socio-cultural appeal of the hentage offering, local
managers have been advised fo target their marketing and mterpretive provision
at therr own priority audience Clearly, in the past few years the National Trust
has made significant progress in developing policy that introduces socio-cultural

sustianability into thelr working practices.

The National Trust has promoted a range of schemes to promote
environmental sustamability in its properties and estate, including lightbulb
replacement schemes and also the introduction of more energy-efficient heating
systems at many of its historic houses. The Trust's hghtbulb replacement
scheme began in June 2008 and involved the replacement of 40,000 hight bulbs

in nearly 500 of their properties
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Table 1.8. Seven Market Segments ldentified by the National Trust (2006a)

No. in Spend
Segment Description segment per NT
nationally visit
Self Starters. Proactive. Enjoy adventure as an
Explorer enti(e family. Into pastles and ruins, high users of » )
Families the |_n_ternet, Ies§ likely to spep_d on 7.7 million High
catering/souvenirs, self sufficient. Active attendance
fo NT properties in last twelve months
Moochers, doing things together is more important
Out and }han wha;_t t_hey gre d'c]:-ing.t“tl]'h? Trus: i?c a I:;ﬁckdrop
utan or socialising. Go where the fancy takes them, -
About Picturesque (tgowns and viil'ages-in%’erest them, and 8.7 million Low
art and architecture. Like to dip in and out of
information and experiences
Grey Matter  ajority 65+, active minds. Highest proportion of
(later members. Deliberate visits to well researched
renamed places. Fascinated by people stories. Seek peace 5.6 million Low
‘Curious and relaxation, likely to be members of other like-
Minds’) minded organisations
Eclectic, under 30, no children, high ethnicity, like
Young new experiences, travel, some want an adrenalin - .
experience fix. Groy, visitors: for int:arest exercise and 1 million Medium
seekers X. oToUp R X
challenge — ending in the pub.
Know what they like and like what they know.
Lowest income segment, largest groups of
extended family and friends, most interested in
Il;lom.? and spending time together. Enjoy shopping. Visits likely 4.9 million High
amily on high days and holidays. Entertainment and value
important, want affordable catering rather than
having to take a picnic.
Want to be certain they will have a good fime. Likely
. . to attend Halloween, Christrnas. Large Groups.
E;c:s“f::t Want packaged experiences and familiarity. Visit 3.8 million High
country parks and estates, wanting enterfainment.
High spenders but infrequent visitors
Fuil-on, into everything. Self sufficient. Proactively
L if seeck experiences. Highest level of special interest.
tt::eFtllle to Avoid crowds. Confident, sophisticated, young at 3.1 million Medium

heart, uniikely to buy souvenirs, Frequent days out
takers, above average visits to stately homes

Source: Adapted from: National Trust Trust You’, National Trust Magazine,
September 2006b, 4-5).
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The Trust realised that they could not simply replace all existing lighting with
conventional energy saving bulbs, ‘not only because of the murky green light
they emit but also because they emit more ultraviolet ight which 1s damaging to
historic fabrics, wallpapers and watercolours'”. The manufacturer, Philips, was
therefore persuaded to customise light bulbs that emit less ultraviolet (UV) light
than erther incandescent or compact flourescent ight (CFL) bulbs’, resulting in
the procurement and installation of specially designed low energy halogen
bulbs ® The mitative produced a cost saving of £431,000 from an initial
investment of £182,853, which was the equivalent of £41 92 saving per bulb
(Telegraph 2008). While cost was seen as the principal drniver for this exercise,
the project was also reported fo bring other benefiis to the organisation, such as
an increased attractiveness to visitor groups seeking more environmentally
friendly visitor experiences and a clean organisafional ethos among staff and
visitors The Trust recognised that it was able to implement these changes

without damaging the integnty of its sites.

At the Castle Drogo estate in Devon, an oll-powered boiler was replaced,
‘saving some £35,000 a year as well as greatly reducing Drogo’s carbon
footprint and improving wildlife habitats on the estate’ (National Trust 2009c).
These well-publicised schemes have helped other heritage managers to
recognise the environmental and financial benefits ihat might be secured by the
adoption of green technologies The Trust alsoc manages waste management
using reedbed systems, produces electricity generated by old milis and, as far

as possible, makes purchases from local producers. It is clear that the Naiional

7 A point noted 1n section 1 1

Ehttg'!!www telegraph.co uk/earth/3345054/The-National-Trusi-sees-the-eco-iight.himt
(2008)
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Trust is responding to the sustainability agenda in a number of ways and

beginning to gain some credentials in leading these innovations.

1.6.2 English Heritage

English Heritage acts as the government’s advisor on the historic environment
and is funded by a grant from the Government's Department of Culture, Media
and Sport (75 per cent) together with revenue earned from its own heritage
resources (25 per cent). The English Heritage funding settlement agreed in
2008, for the three-year period 2008/9, 2009/2010 and 2010/2011, shows that
annually some £132.7 million is drawn from public funds, and another £48.1

million comes from revenue generated by its own heritage resources.

English Heritage began as three separate Historic Buildings Councils created
by the Historic Buildings and Ancient Monuments Act, 1953: one for England,
Scotland and Wales. The Historic Buildings Council for England was abolished
by Section 39 of the National Heritage Act 1983 (mentioned above) and
replaced by the Historic Buildings and Monuments Commfssy’on for England,
also known as English Heritage. At this time, English Heritage subsumed the
functions that were formerly the responsibility of England’s Ancient Monuments
Board. The body aims both to ensure the conservation of heritage and to

encourage people to enjoy and appreciate it.

Given its overall responsibility for the nation’s historic environment, as well as
its own estate, the approach of English Heritage to the sustainability agenda

has been more strategic and slower than that of the National Trust. it has
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tended to view climate change and the growing demands for energy efficiency
in bulldings as a long-term threat to the historic environment. The effects of
climate change are recognised as being both direct, through damage or
destruction of historic assets, and indirect, through the impact of adaptation and
mitigation on historic bulldings, sites and landscapes. Both effects will impair the
ability of future generations to understand and enjoy their cultural hentage
(English Hertage, 2008a). In terms of improving the energy efficiency of
builldings, 1t recognises that many historic buildings often perform well in this
respect because of their thick walls and small windows Small improvements
sympathetic to the historic character of bulldings can be implemented, such as
draught-proofing, improved nsulation and bringing internal shutters back into
use. Nevertheless, English Heritage suggest that any sustainability appraisal of
the historic building stock should be informed by a wider range of factors other
than just energy efficiency, such as the culiural and social significance of the
existing stock and its existing and future functionality {(English Heritage, 2008b)
Englsh Heritage have published guidance notes for owners of hentage
properties on the implementation of renewable energy technologies (2008c¢),
biomass crops (2006a), micro-generation technologies (2008d), energy
conservation and energy saving measures (2008e) In 2004, English Heritage
also [aunched HELM (Historic Environment, Local Management), a web-based
resource aimed at prowviding ‘accessible information, training and guidance to
decision makers In local authorities, regwonal agencies and national
organisations whose actions affect the historic environment’ (English Hentage
2010a) The am of HELM 1s o work with key partners o provide fools to
manage change in the historic environment The HELM website contains some

mited guidance for local authonties on how {0 manage historic sites;

46




information on heritage reform; case studies on good practice; and information
about relevant training opportunities. HELM’s role as a tool for local authorities
is reflected in the training provision and guidance that it provides focused on the

environmental sustainability of built resources.

The organisation’s most recent strategic document, Conservation Principles:
Policies ar.id Guidance for the sustainable management of the historic
environment, was published in 2008 (English Heritage, 2008f). It was produced
as a philosophical foundation for the improved legislative framework being
formulated for the management of change in the historic environment in the
twenty-first century (draft Heritage Protection Bill 2008). It will guide the agency
in the management of its own estate as well as other actors involved in the
historic environmeni, such as planning officers, councillors, developers,
professional agents and amenity societies. The central focus of the document is
on six high-level principles (see Table 1.9), which are supported by detailed
policies and guidance on how to reach decisions on a wide range of situations
involving repair, new development, alteration and restoration. One of the
fundamental changes in policy is that ‘owners and managers of significant
places should not be discouraged from adding further layers of potential future
interest and value, provided that recognised heritage values are not eroded or
compromised in the process’ (English Heritage 2008f, 43). Unfortunately, the
Heritage Protection Bill was dropped from the legislative programme in both the
2008-2009 and the 2009-2010 Parliamentary Sessions as more pressing

matters arose relating to the global financial crisis and economic recovery.
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Table 1.9. English Heritage’s Six High-Level Principles for the Sustainable
Management of the Historic Environment

Principles

¢ The historic environment is a shared rescuice

s Everyone should be able {o participate in sustaining the historic
environment

« Understanding the significance of places i1s vital
o Sigrificant places should be managed-to sustain their values

« Decisions about-change must be reasonable, transparent and
consistent; and

« Documenting and learning from decisions 1s essential.

Source: English Heritage (2008f, 19-24)

The Bill currently remains in draft form and has been proposed for the 2010-

2011 legislative programme ®

1.6.3 The Historic Houses Association

The HHA represents 1,500 historic houses, castles and gardens in pnvate
ownership throughout the UK. Around 350 of these properties are open to the
public, and attract about 12 milllon visitors per year. The Association lobbles
government for concessions to improve the wviability of owning historic houses
and estates, such as faxation relief for maintaining histonc properties Its most
recent policy document, entitled Inspirational Places: the value of Britain’s

histaric houses, was published in 2010 (Histone Houses Assocciation 201Q).

® The change of government in May 2010 might, hawever, further affect the prospects
of the legislation
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Essentially, the document continues fo make the usual case for special
treatment given the back-log in essential repair work, but does also specifically
refer to aspects of sustainability. The adoption of low-cost efficiency measures
by members has reduced energy use in historic houses by 15-25 per cent.
About 20 per ceni of HHA members have invested in renewable energy
sources, 680 per cent have installed low-energy light bulbs, and 50 per cent have
installed more efficient heating systems. Substantial progress towards
sustainability in heritage properties is evidenfly being achieved, despite the

inherent challenges posed within the sector.

1.6.4 The Church of England

The Church of England is a major owner of heritage properties, which includes
44 cathedrals, 16,000 churches, 4,700 schools and colleges, and three
Archbishops’ palaces (Church of England, 2010). In 2006, it launched its
national environmental campaign, Shrinking the Footprint. The environmental
consultants AECOM (Architecture, Engineering, Consulting, Operations, and
Maintenance) produced technical reports to encourage the environmental
management of churches, cathedrals, schools and clergy housing. The
Shrinking the Foolprint report evaluated a range of issues including
environmental problems in historic churches, low-carbon lighting alternatives for
cathedral buildings, and identifies impacts associaied with the Church of
England’'s desire to reduce carbon emissions. The report showed that the
carbon footprint of cathedrals and church buildings could be reduced by as

much as 20 per cent by using energy more efficiently (see Table 1.10).
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Table 1.10. Potential energy and cost savings through the adoption of
sustainable enerqy practices in Church of England properties

Description of Capital cost £ Typical energy Typical annual
achion saving as cost-saving from
percentage of heating or eiectnc
annual heating, bill
glectric or fotal bill
Implement-an energy Low-or n¢ cost 515% total £230 total
sSavIng regime
Improve boiler £1,000-£5,000 5-10% heat £300-£1,000 heat
controls
insulate hot water £10-£30 per metre 5% heat £200-£350 heat
pipes
Install draught £200-£5,000 2 5-10% heat £50-£700 heat
proofing
Reduce heat loss £250-£1,000 1% heat £0-£100 heat
associated with
wingdows
Replace lighting £<100-£4,000 3-50% electrnic £15-£800 electnc
installation
Replace boiler £2,000-£15,000 15-25% heat £200-£1,000 heat

Source: Harden {undated, based on AECOM report for Church of England)

From 1 July 2010, churches are being encouraged to record their electricity, gas
and oll usage by means of an online facility as well as a simple energy audit to

identify action that need to be taken.

In 2009, as part of the Shrinking the Fooipnnt Campaign, the Church of England
introduced a seven-year plan on climate change and the environment called
Church and Earth 2009-2016 (Church of England 2009). Church and Earth
2009-2016 (Church of England 2009) bulds on the onginal Shrinking the
Footprint reports, establishing a basis for environmental action at Church of
England owned sites The plan summarises the key environmental concerns for

the Church, identifying the main challenges for the organisations. It also
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provides a set of key principles by which churches should endeavour to operate
and also suggests a set of milestones against which engagement with
environmental issues will be assessed. In addition, the plan provides examples
of past and present good practice activities from different Church of England

sifes.

At a local level, the Church of England monitors their actively used historic
chufches through a rolling programme of assessment. The rolling programme
involves five-yearly inspections by Church-employed architects who produce a
summary of church condition and a long and short-term plan for work that
needs to be carried out. The reporis provide a short-term list of actions that
those managing the church must address, and a longer-term two, to five-year
plan of work. Through this process, the Church is able to monitor the condition
of their properties and ensure that the physical structure retain their historic
integrity. Advice can also be sought from the architect as to acceptable
approaches to implementing environment sustainability in historic churches.
While the architects do not commission work, they are able to monitor its
progress and provide information to the wider church as to the quality, condition

and environmental implementation at individual sites.

1.6.5 The Churches Conservation Trust

The need to preserve redundant churches (those with no active congregation)
was recognised in the 1968 Pastoral Measure: Ecclesiastical, by the formation
of the Churches Conservation Trust. Now over 40 years old, the Trust is a

national charity that protects historic churches at risk from failing congregations.
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They have so far saved over 340 special builldings which attract more than 1 5
million visitors a year, keeping them open, In use and free to all The Trust ams
to encourage local communities to preserve important historic churches that are
now redundant, by encouraging them to use and care for buldings and engage
with points of interest, with the aim of conserving the historical, archaeological
and socio-cultural value Both this organisation, and the more recent addition of
the Historic Chapels Trust, am to make historic churches more sustainable
However they make little or no reference to economic or environmenial
sustainability, referring predominantly to the importance of sustaining the socio-
cultural relevance of therr sites  In addition, n the past few years, English
Hernitage has recognised the urgent need to conserve historically important (but
all-too-often endangered) parish churches. Thus, mn 2006, it launched its
‘Inspired Campaign’ fo encourage historic churches to diversify their activities
and to attract visitors and tourists as a means to secure income English
Hentage estimates that vital maintenance on historic parsh churches across the
country urgently currently requires around £1 hillion: there could hardly be a
clearer case for explonng sustainability 1ssues than there i1s in the context of

parish churches

1.6.6 The Museums, Libraries and Archives Council

The Museums, Libranes and Archives Council (MLA) 1s an organisation linked
to the government Department for Culture, Media and Sport that offers training,
advice and funding to its members. In July 2009, the MLA released a strategy
document entitled Leading Museums, A Vision and Strategic Action Plan for

English Museums, which addresses (in a sector-specific context) the 1ssues and
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challenges raised in Understanding the future (DCMS 2006) to provide an
action plan of ‘ten key action points, underpinned by three main aims:
supporting excellence; promoting partnerships; and building capacity’ (MLA
2009, 3). The report highlighted the need for curators and managing agencies
to seek out enirepreneurial partnerships and focus on effectively meeting visitor
needs in order to remain sustainable. However, the report represents a general
statement of direction for the MLA, and provides little or no guidance for
curators or managers of individual sites. The MLA relies on local managers of
museums/archives to implement and develop their own policies, but it does

offer a central source of assistance similar to the National Trust.

While the 2007 Government White Paper, the 2008 Draft Heritage Protection
Bill, and associated policies put forward by English Heritage and the National
Trust, together represent significant progress in the recognition of the need to
sustain heritage, it is clear that many of the proposed actions siill await
implementation. The range of heritage resources across the country means that

methods needed to address the issues will be complex and diverse.

While this discussion highlights that some large organisations have taken
significant steps fowards incorporating sustainability into their roles as
custodians of heritage, it also indicates the complexities involved in the
implementation of policies. With limited government guidance, in documents
such as Energy Conservation in Traditional Buildings and Developing Best
Practice Guidance for Local Heritage Assets, targeted direcily at the managers
and custodians of heritage, and an historic lack of consideration of sustainability

beyond that of green issues, it is evident that sustainable heritage management
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has neither been fully appreciated nor researched. Where any research and
policy exists, 1t refers solely to the larger providers and custodians of heritage
with little or no mention of smaller providers and littte guidance available for

providers looking to manage their resources sustainably.

1.7 Key themes, research aims and objectives

[t 1s apparent, from the review presented so far, that the implementation of
sustainable heritage management 1s fraught with problems, conflicts and
apparent confradiclions A decade ago, Garrod and Fyall's (2000, 702) study of
hentage management revealed that a greater emphasis 1s generally placed on
curatonal issues, conservation and education, than on the contemporary use of,
and local community engagement with, hentage resources than 1s evident in
most other interpretations of the sustainability imperative. It appears that there
may not yet have been very much change in this emphasis since 2000 and the
application of ideas about sustainable development in the heritage sector i1s still

in its infancy

Considerably more research 1s required into the degree of engagement with the
sustainability agenda on the part of heritage providers The overall aim of this
research 1s therefore to contribute to a betier and fuller understanding of the
scope for sustanable development in the heritage sector, and the current

applicatton and implementation of sustainable management practices
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1.7.1 Main research objectives

The main research objectives comprise two categories. The first category,
which includes ftwo objectives, labelled below as (a) and (b) includes basic
research that‘was found to be necessary in order to establish a basis for a later
detailed exploration of the current awareness and adoption of sustainable
management within the heritage sector in Devon and Cornwall. A survey of the
diversity, character and economic significance of publicly accessible heritage
provision in the two counties was needed in order to justify the focusing of the
research on Devon and Comwall. Investigations were also needed to establish
whether a comprehensive and reliable listing of heritage sites for the region
existed and, if no satisfactory classified listing was identified, to seek to create
one for a small group of visiied heritage types. A database of this kind was
deemed essential fo provide a sampling framework for the later empirical
enquiries undertaken in this research project. In detail, therefore, for the first

category of objectives, the study will:

a. Survey the broad diversity, range, and character of heritage in Devon
and Cornwall, and the extent of attention paid to it by previous authors, in
order to establish its importance to the local economy and justify its

choice as a potential area of focus for the study.

b. Formulaie an effective means of identifying and categorising heritage,
customised for application in Devon and Cornwall, and develop a
comprehensive database of publicly visited heritage sites within the two
counties as a sampling frame for an investigation of sustainable

management practices in a selection of different heritage categories.
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Drawing on the evidence and data generaied as a result of achieving the
research objechves (a) and (b), the second category of objectives, numbered
below as 1-6, comprises specific enquines designed to explore and examine the
sustainable management of visited heritage in Devon and Cormwall These
objectives have been formulated to achieve the key overall am of the research,
namely to contrnibute fo an enhanced understanding of attitudes towards, and
the prachise of, sustainable management in Devon and Cormmwall's heritage
sector (as already outlined fully in Section 1 7} In detall, therefore, the study will

go on to

1 Assess the awareness of heritage managers of sustainability 1ssues, and
therr attitudes towards the adoption of sustanable management

practices.

2. Establish the extent of adoption, pnorities accorded to, and the degree of
implementation of sustainable management (environmental, socio-

cultural and economic).

3 Investigate perceptions and opiions about the potential benefits,

problems and barriers in the implementation of sustainable management

4. Evaluate the extent of any commodification and its implications for

sustainability at hertage sites

5. Examine the role of larger parent organisations in the dissemmation of

good practices, the availabiity of guidance, and the sharing of
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investment costs between sites for the implementation of sustainable

management practice.

6. Formulate policy recommendations in relation to key research findings.

1.8 Structure of Thesis

Chapter 1 has reviewed the literature and theorefical background of heritage
studies; it has also shown that the relative dearth of studies on the sustainable
management of heritage resources represenis a gap in the existing body of
research; and it has also ouflined the aims and objectives of this research. The

thesis hereafter comprises another four chapters.

in order to justify the selection of the two Southwest counties as a study area for
this investigation, Chapter 2 reports on the review undertaken of the range,
diversity, and quantity of heritage in Devon and Cormnwall. If also evaluates the
extent to which the region has been the focus of analytical studies of heritage.
Thereafter, Chapter 3 discusses the methods employed to probe in detail the
extent and character of sustainable heritage management practised in the
sample of cases representing the chosen heritage categories. The selection of
a sample of heritage resource categories for the research is then explained, and
the methods used to establish the number and location of all the sites in the
chosen categories are outlined, and the findings are presentied. The chapter
also describes the questionnaire survey and interviews that were conducted in
order to explore sustainability in heritage management in Devon and Cornwall’s

historic houses/castles, museums/archives, and historic churches.
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Chapter 4 presents an account and analysis of the findings derived from the
results of the questionnare survey and interviews with respect to environmental
sustainability, socio-cultural sustamability, and economic sustainability. In
particular, it examines hentage managers' awareness of sustainability issues,
provides an assessment of therr attitudes towards sustanable management,
establishes the exient to which these management techruques have been
adopted and discusses the perceptions of benefiis and barriers in the
implementation of these approaches. The Chapter also evaluates how levels of
commodification, the role of larger parent organisations and the balance
between paid staff and volunteers impacts on the implementation of sustamnable

management.

The final chapter of the thesis explores the policy implications and wider
significance of the findings of the research and makes recommendations about
the prospects for achieving enhanced environmental, socio-culiural, and
economic sustainability at hentage sites in Devon and Cornwall. The Chapter
indicates future directions that now need tc be adopted by all the relevant
stakeholders to improve heritage sustainabtlity. Finally, a research agenda 1s
suggested to examine further the sustainability of herntage in the Southwest in

particular, and in the country as a whole

58




CHAPTER 2

HERITAGE IN DEVON AND CORNWALL

2.1 Introduction

This chapter aims to examine the heritage of the two counties of Devon and
Cornwall and to justify their selection as the focus of research on sustainable
management practices. Tangible legacies of the past are abundant in the
Southwest and the atfractiveness of the region’s heritage makes a major
contribution to the appéal of Devon and Cornwall as tourist destinations. The

range and quality of heritage in the two counties will therefore be reviewed.

2.2 An Overview of Devon and Cornwall Heritage

The rich, varied, and deeply layered heritage of Devon and Cornwall has
attracted visitors for more than five centuries. From the late-fifteenth century, it
has drawn the attention of generations of scholars and writers who recorded
and described the historical features which they observed. By the end of the
eighteenth century, and with gathering momentum in the nineteenth century,
heritage tourism in the Southwest was underway. Despite the serious damage
inflicted in episodes of Second World War aerial bombardment, in keeping with
the rest of England, Devon and Cornwall have heen spared, for almost a
millennium, the destructive effects of a land invasion and the fwo counties thus
possess representations of human occupation and activities that stretch back to
the Palaeolithic. The impacts of post-war planning and other pressures to

[re]develop have been lamented and strongly criticised by, amongst others, the
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lummary W. G. Haskins (wnting about England as a whole, and Devon in
particular 1955, 231-235, 1978, 132), but & huge abundance of hentage
nonetheless survives as a tangible, physical legacy of the region’s historical

experience

2.2.1 Devon and Cornwall Visitors and Recorders of Heritage

Although none would have recognised that their activities amounted to hentage
tourism, the early visitors to the two counties In the far south-west of England,
who left accounts of their experiences, were In effect engaged in exactly that. in
1478, Willam Botoner, also known as ‘William of Worcester, undertook a
journey from Norwich to St Michaels Mount in Comnwall and, on the way,
recorded the ‘castles, churches, havens and poris’ that he encountered
(Brayshay 1996, 4) A tradition thereby began that has come to be known as
topographical and antiquarian writing The genre was greatly influenced by the
much fuller commentanes of John Leland who is known to have ‘explored the
Westcountry twice’ first in 1542, and again 1n either 1544 or 1545 {Chandler
1996, 36) Leland's descniptions of what would now be referred o as the ‘bullt
heritage’ of the two counties may perhaps be regarded as the beginnings of
travel for the purpose of ‘consuming’ Engiand’s history (Chandler, 1893) The
castles, great houses, ancient bnidges, towns and antiquities, as well as other
manifestations of heritage in Devon and Cornwall, are later descnbed in works
by Willam Camden and Willam Harmson, which were nafional-scale surveys
carried out In the Elizabethan period However, the county-scale surveys of
Richard Carew (Cornwall} and John Hooker (Devon) provide considerably more

local detall and manifest the considerable interest and pnde taken by both men
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in the history (and ‘its physical legacies) of their home area (Brayshay '1996).
Others who followed in the late-sixteenth and early seventeenth centuries

include Thomas Westcote, Tristram Risdon, and William Pole (Youings 1996).

Interest in visiting and recording archaeological monuments flourished in the
later seventeenth and eighteenth centuries. For Cornwall, the work of William
Borlase stands out..Borlase pursued both the topographical approach of Leland
and Camden, and conducted meticulous investigations into the county's
antiquities (Borlase 1754; 1758). Richard Polwhele wrote a three-volume history
of Devonshire between 1793 and 1797, and produced a similar work on
Cornwall in 1803. These ‘studies of Devon and Cornwall assemble information
which is not easily obtainable elsewhere’ and, as eye-witness accounts of the
heritage and the contemporary late-Georgian landscapes of the two counties,
‘they scarcely have an equal’ (Brayshay 1996, 16). The well-known travel .
journals of Celia Fiennes and Daniel Defoe contain, amongst a great deal of
other mat'erial_, brief descriptions of historical sites in Devon and -Cornwall which
they encountered during their country-wide tours. However, the diaries of the
Revd John Swete (1789-1804) provide a richer {and most beautifully illustrated)
commentary on both the antiquities (i.e. the heritage) and the ‘modern’

phencmena that he encountered in the two counties (Gray 2000).

By the later Georgian era, the descriptive fradition coniinued, but new
publications were increasingly being aimed at readers who themselves might
expect to visit the places and the buildings that were presented. Victorian
writers later began to produce detailed guidebooks which would be of use to

what, effectively, were heritage tourists intent on visiting particular areas. Thus,
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in 1848, the Revd Samuel Rowe published his Perambulation of the Ancient
Royal Forest of Dartmoor, which 1s a guide to the Moor of such great value that
it was only superseded in 1909 by Willam Crossing’'s masterly Guide to

Dartmoor

Samuel Rowe’s earlier tounsts guide to Plymouth and its neighbourhood might
well be regarded as an early example of a hentage visitors’ handbook. For
example, his description of the magnificent Romanesque doorway of the east
Cornwall church of St German's is as useful today as it was almost fwo

centuries ago (Fig 2.1)

Between [the] ftwo towers I1s the ancient entrance door-way, which 1s a
very fine circular receding arch, with four pillars on each side, having
plain square bases and capitals, and being contained in semi-circular
niches. The arch displays seven mouldings, with alternate zigzag
ornaments, which also occur between the pillars. Over the arch is a
pediment, with a cross at the top, resembiing an heraldic cross (Rowe
1821, 242-243).

This kind of highly informative and detailed descnpiive approach was emulated
by the Handbooks for Travellers published by John Murray between 1851 and
1905 Perhaps indicating the pariicular attractiveness of Devon and Cornwall as
a region which was likely to appeal to fournsts, a volume devoted to the two
counties was the first in Murray's series The handbook contains a great deal of
information on the abundant heritage of the far Southwest Twentieth-century
tounsts benefited from an outpouring of publications which aimed to draw their
attention to the interesting, aesthetically pleasing, picturesque and memorable

places 1n a locality.
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Figure 2.1 St German’s Church, Cornwall. The magnificent
Romanesque doorway was described by Samuel Rowe in his 1821
guidebook.

The Penguin Guides series exemplifies the kind of material on offer. Both
volume 3 (Cornwall) and volume 4 (Devon) were issued in 1939. While these
guidebooks were not exclusively focused on ‘heritage’, it was a theme which
formed a key element in their descriptions; and the popularity of the series
immediately before, and certainly after, the Second World War underlines not
only the increased personal mobility of ordinary people in mid-twentieth century
Britain, but also (as noted in chapter 1) the growing appetite to identify with the

nation’s past.

2.2.2 Caring about Heritage in Devon and Cornwall

In the 1950s, the increased engagement with, and enjoyment of, the historic
English landscape in general, and the landscapes of Devon and Cornwall in
particular, mirrored a burgeoning academic interest in its detailed study. The

doyen of the study of landscape history in the post-war era was undoubtedly
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Willam Hoskins, Devon-bom, and author of seminal works on Devon (1954)
and on the making of the English landscape (1955). Hoskins inspired a new
generation to care about the landscape as a repository of history. While he did
not at first use the word ‘heriiage’, his descriptions of the history of England’s,
and Devon’s fields, farms, villages, towns, roads, canals, and fraditional crafts
and industries amounted to an eloquent (and highly effective) clarnon-call fo the
nation to understand, respect, protect, and cherish the physical expressions of

its past

By the 1970s, Hoskins had become a television favounte, presenting two series
of programmes, which each generated a shim volume (Hoskins 1973, 1978).
The final chapter of the second of these two books, ‘Devon Land of my fathers’
(Hoskins 1978, 128-142) amounts to evocative praise of Devon's heritage He
ends the chapter appropnately in Exeter, the city of his birth, and a place for
which his love was undisguised Yet here he delivered cniicisms so stinging
about the threats fo, and damage inflicted upon, the historic fabric of the city,
that 1t must have caused a siir in local government circles both in Exeter and in
Devon County Hall ‘Here and there’, he wrote, ‘scaitered about if are litile
enclaves that have escaped the eye of the planner and the engineer ... | put the
road engineer as a worse menace than the planner’ While he rejoiced at the
fallure of the Germans to destroy Exeter completely in May 1942, he
commented that, ‘since then, the city council, fo my mind, has nearly finished

the job off' (Hoskins 1978, 132)

Within two years, the County Councl sponsored the publication of a slim

volume, Archaeology of the Devon Landscape (1980), edited by Peter
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Beacham, which catalogued and reviewed Devon's archaeological heritage. In
this book, the word heritage was liberally used and the contents encompassed
not only the renowned antiquities of the county, but also castles, churches and
historic towns. Simon Timms, then a planning officer, opened the volume and
considered ‘why we should conserve the past. A gathering momentum for
much more interest to be taken in the county’s heritage, and a more concerted
approach towards its protection, are thus clearly discernibie. In 1982, Beacham
edited a second volume, again published by the‘County Cduncil; this time, it
was on Devon’s Heritage: Buildings and Landscape: A collection of essays on
the conservation of Devon’s environment. Significantly, Professor Hoskins was
invited to write the introduction; in if, he commented on ‘cur great building
heritage in Devon’ (Beacham 1982, vi), and he called for a ‘complete survey,
not just picking out particular buildings, as we do here in this book, but a
bringing together of all the historic features of a particular local landscape’.
Almost thirty years on, such comprehensive surveys remain remarkably rare,
but Hoskins and Beacham had at least begun the process of further raising the
profile of heritage in the county. Beacham drew expert attention to the ‘great
heritage of historic buildings which Devon is so fortunate fo possess’. He wrote
that the county ‘is rich both in the guantity and diversity of buildings of all kinds’
(Beacham 1982, 72). By the early 1980s, therefore, and coinciding with the
formation of heritage studies as an emergent and separate academic discipline,
the drive to lock after Devon’s historic treasures was being pursued with new

vigour and purpose.
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2.2.3 Landscape and Coastal Heritage

Although little of the landscape and coastal heritage of Devon and Cornwall 1s
directly commeodified in order to yteld admission-charge income, 1ts extent and
quahty represent a key ingredient in the overall atiractiveness and appeal of the
two counties to visitors, and make an undoubted contnbution to the sense of
wellbeing for local inhabitants. Research by Tourism Associates for the National
Trust n 1999 estimated that there were 6.7 millon holiday trips o Devon and
Cornwall motivated by the counties’ conserved landscapes (broadly 67 per cent
of the total number of trips o the two counties). These trips equated to 40 8m
nights with a wisitor spend of £1,488m and 44,800 full time equivalent (FTE)
jobs (Tourism Associates, 1999) A measure of the amount of land in Devon
that 1s recognised for the importance of iis natural heritage 1s that over 50 per
cent of the county 1s covered by environmental designations These include
Dartmoor National Park'® and part of Exmoor National Park, and with five Areas
of Quistanding Natural Beauty (AONBs), which together account for 35 per cent
of Devon's area The rest comprises the World Heritage Sites on the East
Devon ‘Jurassic’ coast, and the West Devon rmining landscapes, plus a
‘biosphere reserve’ of 4,453 ha focused on Braunton Burrows in north Devon.

Devon also currenily contains 211 Sites of Special Scientific Interesi (SSSls).

Both Exmoor and Dartmoor are internationally renowned for their archaeoiogical
monuments, but 144 of the county’s scheduled ancient monuments are located

In the five Devon AONBs (Fig. 2.2).

° An explanation of the National Park, Area of Outstanding Natural Beauty, and Sited
of Spectal Scientific Interest designations are given in Appendix 3.
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The AONBs together cover a total of 1,336 km? (and include areas in North

Devon, the Blackdown Hills, East Devon, the Tamar Valley and South Devon).

Although there is no National Park in Cornwall, the county’'s AONB, first
designated in 1959, covers 958 km” and comprises 12 separate areas: the
coastal and estuarine areas of Hartland; Pentire Point to Widemouth; the Camel
Estuary; Trevose Head to Steppe Point; St Agnes; Godrevy to Portreath; West
Penwith; the Lizard to Marazion; Mylor to Roseland and onward to Porthpean;
Par Sands to Looe; and Rame Head. The only inland tract of land in the

Cornwall AONB is Bodmin Moor. There are also some 166 SSSls in Cornwall.

Overall, the National Trust is now by far the largest single landholder in Devon
and Cornwall and possesses over 15,000 ha. of farmland and another 3,000 ha.
of woodland across the two counties. Approximately 4,000 ha. of the Trust's
lands lie within the National Parks of Dartmoor and Exmoor. In addition to the
important natural habitat heritage within its land portfolio, the Trust is also
responsible for important archaeological assemblages and monuments ranging
from Neolithic burial monuments such as Lanyon Quoit and Chun Quoit in the
far west of Cornwall, to the Bronze Age stone rows, cists and menhirs such as
those of Holne Chase and Trowlesworthy Warren on Dartmoor. The economic
impact of tourism at National Trust properties in Devon and Cornwall was
estimated to be 5.6m visitor days, which induced £142m of tourist spending
including £6.8m at National Trust sites. Total employment linked to the activities
of the National Trust was estimated to be 3,571 FTE jobs or 5,071 actual jobs

(Tourism Associates, 1999).
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Coastal landscape and marine heritage is _abundant in Devon and Cornwall.
The National Trust currenﬂy owns 595 km (370 miles or 36 per cent) of the
coastline of the two counties and protecis a large proportion of the most
spectacular and important sfretches of the 1,014 km (630 mile) South-West
Coastal Path, which is the longest national trail in the country (Peel 2010). The
stretch of Dorset and East Devon coast designated as a World Heritage Site by
the United Nations Educational, Scientific and Cultural Organisation (UNESCO)
in 2001 extends for 155 km {95 miles) from Exmouth in Devon to Studland Bay
in Dorset, encompassing both the cliifs and the foreshore. This so-called
‘Jurassic Coast’ was the first World Heritage Site to be proclaimed in the far
Southwest and it records 185 million years of the Earth's history {Edmonds
2005). A World Heritage Site Management Team is financially supporied by the
Devon and Dorset County Councils and further funding has been secured from
the Heritage Lottery Fund'' and the South West Regional Development Agency
(SWRDA). The cost of high-quality interpretation materials (for example, in
Sidmouth Museum and elsewhere) has thus been met. Commodification, in the
sense of generating income from the site, has been achieved by producing the
Official Guide to the Jurassic Coast (Brunsden, 2003), which had sold 27,000
copies by June 2005 (Edmonds 2005, 61; 63). A ‘Jurassic Coast Bus’ service,
supported by the Rural Bus Challenge Fund, and operated by drivers frained to
offer a commentary during the trip, represents a form of indirect
commodification (Edmonds 2005, 61- 63). Outside these designated areas the
nature and quality of regional coastal resorts is varied {(Gale 2007). The work of
Williams and Shaw (1997) and Shaw and Agarwal (2007) have shown that

these variations are often linked to complex global and local issues, but their

" A description of the Heritage Lottery Fund is given in Appendix 4.
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hentage character undoubtedly contributes significantly to thewr appeal and

popularity

As a particular example of an mland natural hentage site, the oaks of
Dartmoor's Wistmans Wood are noteworthy. In fact, Wistmans Wood 1s a very
rare prnimeval woodland community, which has been studied and momtored
since at least the 1920s (Hams 1921, Christy and Worth 1922, Spooner, ef al
1980, Mountford et al. 2001) Part of Wisimans Wood 1s, however, now fenced
{(manly against damage by grazing animals). an infrusion ‘enabled by the
designafion of the site as an SSSI, which provides for its managed conservation

by English Nature’ but has excluded visitors (Howard 2003, 201).

The farmed landscapes of Devon and Cornwall have, of course, never been an
immutable entity, they have been subject to dynamic and often radical change.
However, the agnculiural land of the far Southwest s an extraordinary
palimpsest upon which vestiges of virtually all past penods aof cultivation, from
the Bronze Age to the present, may be found (Turner, 2004) The substantal
areas of small, irregular, sione-walled enclosures of the extreme west of
Cormwall are a famous survival of Bronze Age and Celtic farming, and the
fossilised strip lynchets on the sloping ground at Challacombe, in Manaton
parish, have been recognised since the 1930s as medieval in origin (Shorter,
1938). Early enclosure, in relatively small parcels, of some areas of former open
field has also frequently preserved the elongated shapes of pre-existing bundles
of unfenced strips. Moreover, Devon and Cornwall possess two of England’s
very few surviving patches of open-field arable land, still worked (more or less)

according to tradiional commoen farming practices Devon's ‘Great Field’ at
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Braunton is much the larger, but the strips or 'stitches’, separated by their
distinctive turf balks, at Forrabury near Boscastle in Cormwall (Fig. 2.3) are also

important (Brayshay and Kelly 1988; Herring 2006).

The reclamation of parts of Dartmoor’s Duchy lands under the auspices of the
private secretary of the Prince of Wales, Sir Thomas Tyrwhitt, especially around
his newly founded settlement of Princetown and farm of Tor Royal (Fig. 2.4)
encapsulate the ’'Georgian improvement era’ heritage. Reclamation also
occurred around Postbridge (Havinden and Wilkinson 1870). Comparable
reclamation, in fact on a much more comprehensive scale, of the Forest of
Exmoor by father and son, John and Frederick Knight (after its disposal by the
Crown in the early nineteenth century) has there left behind a rich patchwork of
Georgian farmhouses (Fig. 2.5) with their surrounding, characteristically large,
rectangular fields enclosed within impressive beech-topped hedgebanks (Orwin

and Sellick 1970).

There are just a few places where traditionally managed hay meadows survive
in Devon and Cornwall. Their preservation is regarded as highly important
because of the habitat for rare fiora that they offer. For obvious reasons, visitors
are not actively encouraged and the old orchid-rich hay meadows, such as
those at Dunnabridge on Dartmoor (Fig. 2.6} are an example of superb natural
heritage that does not lend itself to commercial commedification or access for

consumption by tourists.
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Figure 2.3 The Forrabury open field ‘stitches’, Cornwall. A small
surviving area of open field strip farming.

Figure 2.4 Tor Royal farmhouse, Princetown, Dartmoor. The house
was built as part of Sir Thomas Tyrwhitt's reclamation project in the late-
eighteenth century.

72




Figure 2.5 Emmet’s Grange farmhouse, Exmoor. One of the new farms
created in the former Royal Forest as part of its reclamation by John and
Frederick Knight in the early nineteenth century.

Figure 2.6 The traditionally managed hay meadows on the Duchy
farm holding at Dunnabridge, Dartmoor (a) butterfly orchid (b) common
spotted orchid.
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Large heritage gardens in Devon and Cornwall are, on the other hand, very
frequently commodified and made accessible to paying visitors and subscribing
members. The mild climate of the Southwest provides conditions that permit
tender plants to thrive, thereby adding greatly to the botanical range and
abundance to be found in the two counties. The historic gardens of the region
are very popular tourist attractions and those in the care of the National Trust,
including Trelissick and Trengwainton in Cornwall, and Overbecks in Devon, are
examples of commodified heritage which successfully draws in significant

numbers of visitors.

In addition, there are privately owned heritage gardens including, for example,
the Trevarno Country Estate Garden, near Helston, which was opened in 1998.
While the property has been known since 1296, when Randulphus Trevarno
built a house there, and it was later owned successively by the Killigrews, the
Carminows and the Courtneys; the present house dates only to 1839.
Nevertheless, it is an example of the work of Plymouth architect, George
Wightwick, who is also remembered for the development of the distinctive
Victorian villas and terraces near to the Hoe. Perhaps better known is Bicton
Park, which occupies 156 ha. (63 acres) in Colaton Raleigh, north of Budleigh
Salterton, and claims to present 300 years of horticultural history (Lambert and
Lovie 2006). Its so-called Italian Garden, confusingly said to be modelled on the
Versailles creation of André Le Nbétre, was made in 1735, while the Palm House
was erected in the early 1820s. The so-called ‘Bicton orchid’ grows in this
building and has done so since 1836. Bicton also has a museum of historic

machinery, tools, tractors and rural life ephemera (James 2007). Hosting
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weddings, private parties, and an extensive season of concerts and other

events, the property is heavily commercialised.

The marketing potential of another heritage garden - that at Heligan, near
Pentewan, in Cornwall — has been equally exploited. Occupying 2,471 ha.
(1,000 acres), the estate that had for four centuries been the seat of the
Tremayne family, had been abandoned for over 70 years when a restoration
project commenced in 1991. The house is (unusually for the Southwest) a
mainly brick-built William and Mary period structure, completed in 1692.
However, the heritage focus of the site is the garden where around 198 ha. (80
acres) have so far been restored. Indeed, Heligan claims to be the largest
garden restoration project in Europe. A selling point is the claim that much of
the vast collection of original plants had miraculously survived and was rescued

(Johnson 2000; Smit 2000; Warner 2004).

Although difficult to categorise and perhaps possessing only limited credentials
as a heritage site, it is nonetheless inevitable that mention should be made of
the Eden Project at Bodelva, near St Austell. Winning the competition for
funding as one of the designated UK Landmark Millennium Projects in 2000, the
old china clay-quarry has been transformed as a series of biomes (high-tech
greenhouses) where plants, that thrive in various climatic conditions, such as

the tropics, are cultivated (Smit 2001).

Serious horticultural enthusiasts are drawn to the Royal Horticultural Society’s
(RHS) gardens at Rosemoor, near Great Torrington. Originally the home of the

Earl and Countess of Orford, the estate was gifted in 1988 to the RHS by their
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daughter (the owner), Lady Anne Palmer (Hellyer 1986). At that time, there
were just 20 ha. (8 acres) of gardens and another 79 ha. (32 acres) of pasture,
which was rented out as keep. The property now extends over 160 ha. (65
acres) and it has all been made into gardens. The name of the RHS president in
1989 is commemorated in Rosemoor’'s ‘Robin Herbert Visitor Centre’ where a
shop, plant-sale centre, restaurant and lecture theatre are housed. There is also
a horticultural library. As in other commodified heritage gardens, Rosemoor can
be hired for weddings and other kinds of events and holiday apartments in the

house can be booked.

2.2.4 Archaeological Heritage

The abundance of archaeological heritage in Devon and Cornwall is so great
that any attempt at a brief survey is likely to prove inadequate. From the
Palaeoclithic and Mesolithic, with nationally important sites such as Kent's
Cavern in Torquay and Dozmary on Bodmin Moor, through every cultural phase
until the present, the richness and range of monuments and remains in the two
counties is unsurpassed. In addition to some Neolithic sites, such as the barrow
at Coringdon Ball, near South Brent, the uplands of Dartmoor possess one of
the densest and most impaortant complexes of Bronze Age settlement, burial

and ritual sites in Western Europe (Fig. 2.7) (Butler 1991-1997).

A cluster of Neolithic tombs exists in the far west of Cornwall. For example,
Zennor Quoit and Sperris Quoit are very close together. As already noted,

Lanyon Quoit and Chun Quoit are both in the care of the National Trust.
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Figure 2.7 Bronze Age remains at Merrivale, Dartmoor (a) stone rows
(b) house remains.

Figure 2.8 Bronze Age megalith, Men-an-Tol, West Penwith, Cornwall.
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Together with the dolmens and stone circles, such as those at Tregeseal,
Boskedan and at the Merry Maidens, there are also Bronze Age caimns.
However, it is perhaps the curious Bronze Age megalithic ritual monument
known as Men-an-Tol, which has no match anywhere else in the two counties,
that attracts most attention (Fig. 2.8). The remarkable remains of Iron Age,
stone-built villages in West Penwith are immensely important; those at
Chysauster (Fig. 2.9) and Carn Euny are particularly well-maintained by English
Heritage for visitors, but they are not commercially exploited. Iron Age hill forts
and, especially, the numerous coastal promontory forts are a particularly

distinctive and sometimes dramatic heritage feature of the Southwest peninsula.

Exeter has remarkable stretches of well-preserved city walls and there are
landscape remains of military camps, such as those close to the north Devon
coast at Martinhoe and Old Burrow, that represent Roman-period heritage.
However, compared with other parts of England, Roman heritage in Devon and
Cornwall is sparse. Medieval archaeology, on the other hand, is abundant. The
Dartmoor sites of abandoned farmsteads, of which there are well over 100, are
striking legacies of upland farming on marginal sites in the era before the mid-
fourteenth century. Only a few have been completely investigated. Those
excavated by E. M. Minter in the 1960s and 1970s at Houndtor, Hutholes and
Dinna Clerks (Figs 2.10-2.12) are maintained by Dartmoor National Park on
behalf of English Heritage, whereby the structures have been conserved and
bracken infestation is controlled. However, in line with National Park policy
regarding the minimal use of information boards on the open moor, only the site
at Hutholes is provided with any interpretive material for visitors. All, however,

are freely open to visitors.
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Figure 2.9 Iron Age stone-built village remains at Chysauster, Cornwall.

Figure 2.10 Dartmoor Medieval Settlement of Houndtor, Dartmoor. The
picture shows, in the bottom left-hand corner, the remains of a much earlier,
large Bronze Age house (partly damaged by the walls of the medieval paddock,
adjacent to the largest longhouse). Beyond the remains of the 11 medieval
buildings, the clear evidence of ploughing the strips of the ‘in-field’ has survived.
The site thus encapsulates the fragile landscape heritage of two quite distinct
episodes of human settlement on the high moorland of Devon. Source:
courtesy of the University of Cambridge Air Photo Collection, AC350218.
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Figure 2.12 Dartmoor Medieval Farmstead of Dinna Clerks, Dartmoor.
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In general, it would appear that the early archaeology of Devon and Cornwall is
the least directly commodified heritage in the region. It might be argued that
opportunities to construct a commercial product are being missed. For example,
Lydford, Devon has one the best-preserved of the 20 or so fortress towns, or
burhs, built across Wessex in the reign of Alfred the Great to defend his
Beleaguered kingdom against the Danes (Fig. 2.12). With its easily discerned,
ninth-century, formal layout and impressive earthen banks protecting the site on
its eastern side, it is a rare and important historical survival. There are also later
earthworks of an early Norman motte; there is an important historic church
dedicated to St Petrock (Fig. 2.14); and the imposing so-called ‘castle’ (Fig.
2.15) is, in fact, a twelfth-century stannary gaol (i.€. it was built to detain those
who transgressed the laws of the tinners). Interpretation in the village is slight

and commodification is non-existent.

2.2.5 Heritage Churches

The showpiece Church of England heritage in Devon is, of course, the
exceptionally fine Cathedral in Exeter (Fig. 2.16). Set within one of the most
beautiful closes in England and manifesting architectural elements in the
Romanesque (Norman), early Gathic, Decorated and Perpendicular styles, St
Peter's Cathedral Church is an immensely important asset both for the city and
for the county (Kelly 1991). It is also commodified in the sense that visitors are
charged an entrance fee (currently: £5.50 for adults and £3.00 for those with
concessions). There is also a shop, selling (amongst other items) souvenirs and

guide books.
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Figure 2.13 Lydford, aerial view of the ninth-century ‘Alfredian’ burh.
(Source: Mark Brayshay and Stephen Johnson)
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Figure 2.14 Lydford, Parish Church of St Petrock
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Figure 2.15 Lydford Castle, the twelfth-century stannary gaol.

Figure 2.16 Exeter Cathedral, displaying Romanesque, Early Gothic,
Decorated and Perpendicular architectural elements.
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A café/restaurant in the cloister area serves refreshments and meals. Points of
interest within the Cathedral are easily identified: the ‘astronomical’ clock; the
seventeenth-century organ; the minstrels’ gallery; the medieval glass/windows;
the exceptionally fine vaulted roof; and the really lovely cloisters. The Victorian
Cathedral, dedicated to the Blessed Virgin Mary, and located in the centre of
Truro, is one of the prominent heritage landmarks in Cornwall. When it was
consecrated in 1877, it was the first cathedral in England to be built on a new
site since the building of Salisbury’s cathedral in the 1220s. It is in ‘Gothic
revival' style with some strong French influences. The central spire soars to
76m giving the building a stronger presence than might otherwise have been
achieved in such a small ‘footprint’. Commadification has been approached in a
slightly different way compared with Exeter. Thus, there is no admission charge,
but the shop (and its range of merchandise) is more strongly promoted. The
drive to secure £4m to fund the restoration of eroded stonework on the three
spires and elsewhere in the Cathedral’'s fabric has involved some ingenious
commercial ventures. Amongst these, the ‘organ discovery day’, in May 2010,
for which there was a charge of £5 a head, capitalised on the so-called Father
Willis organ and combined an opportunity to try out the organ and to hear a
recital of ‘popular’ music. In June 2010, the celebrity chef, Rick Stein (of
Padstow) cooked a special gourmet dinner (in aid of the appeal) in the
Cathedral’'s Chapter House Restaurant at a cost of £65 a head. However, a
recent study by Barker (2007) on the library of books bequeathed to Truro by
Bishop Phillpotts of Exeter discusses an example of heritage as both blessing
and burden. Comprising more than 2,000 volumes and once considered a
treasure in the Cathedral's possessions, the books are now much less

celebrated and their custody is seen as a burden.
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It is an extraordinary fact that, in addition to the two county cathedrals, Devon
and Cornwall have several hundred historically valuable parish churches (Fig.
2.17). As Harvey (2006, 76) comments, ‘almost every rural church throughout
Devon and Cornwall was established by the fifteenth century’. Even those that
have been ‘restored’ in Victorian times, or rebuilt for example following wartime

damage, embody heritage narratives that attract many visitors (Figs 2.18-2.20).

Moreover, the region possesses a highly distinctive Celtic Christian legacy.
Together with dedications to little-known Celtic saints, and many shrines,
crosses and holy wells, this legacy is manifested in numerous physical
landscape remains (Turner 2006). However, more than two-thirds of the
religious buildings in Devon and Cornwall are not Anglican. A great many
chapels are 'witness to the remarkable success of Methodism in the Southwest’
(Harvey 2006, 83). Indeed, Thorne (1980, 54) estimates that in Devon alone
‘there are probably more than 1,000 buildings ... that are, or have been,
chapels belonging to one or another of the naonconformist denaminations’. While
some occupy very imposing buildings (Fig. 2.21), none can compare in age or
historical or architectural importance with the older parish churches of the
County, but they deserve to be recognised as an integral part of the heritage of
Devon and its people. There are also Roman Catholic churches, synagogues,
and mosques, though, broadly speaking, comparatively few of these have
important historic buildings. However, taken together, places of worship, as a
heritage category, represent easily the most numerous, but (seemingly) only

very weakly commaodified, set of historic attractions.



Figure 2.17 Church of St Grada, Ruan Minor, Cornwall. A Grade | listed
Church on the Lizard Peninsula. One of hundreds that exist across Devon
and Cornwall.

Figure 2.18 St Andrews Church Aveton Giffard. The original church
comprised a cruciform medieval structure until it was heavily damaged by
bombing in the Second World War. The church was rebuilt as a copy of
the medieval original but has additional heritage significance as a result of
its wartime damage and post-war restoration.
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Figure 2.19 Charles Cross, Plymouth

Figure 2.20 St Andrews Minster Church, Plymouth
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Figure 2.21 United Methodist Church, Bodmin Street, Holsworthy.
This enormous Edwardian building was completed in 1910 but it occupies
the site where a Methodist place of worship has stood since 1841. The
building is normally locked and cannot be easily visited by heritage
tourists.

Although Devon and Cornwall do not have the spectacular monastic ruins that
exist as heritage attractions elsewhere in England, the remains of dissolved
religious houses survive, amongst other places, in Totnes, Barnstaple, Exeter
and Bodmin. St Nicholas’s Priory survived destruction at the dissolution and
was converted into a Tudor home (Fig. 2.22). The Cistercian monastery of
Buckland and the Premonstratensian house at Torre (Torquay) were also both
converted into private homes after their sale by the Henrician Court of
Augmentations and, in their new incarnation, they exist today as major Devon

heritage attractions (Fig. 2.23).
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Figure 2.22 St Nicholas’s Priory, Exeter. This Benedictine priory
became a home after the Dissolution and is now managed by the Royal
Albert Memorial Museum and is open to visitors on certain days

Figure 2.23 Buckland Abbey. National Trust Historic House site located
on the edge of Dartmoor. After the Dissolution of the Cistercian monastery
of Buckland, the property was purchased by the Grenville family and
converted into a domestic residence. When Francis Drake returned from
his circumnavigation of the globe (1577-1580), newly knighted and
enriched with looted Spanish gold, he invested his acquired wealth by
purchasing property. Amongst his new houses was Buckland, which he
bought from Sir Richard Grenville.
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In both cases, splendid Abbey barns remain intact (Fig. 2.24 and Fig. 2.25).
Nothing of note remains of the Augustinian Priory at Plympton and only small
scraps of the once-wealthy Benedictine Abbey at Tavistock survive (Fig. 2.26).
Nothing remains of Hartland Abbey in North Devon, but elements of the former
priory perched on St Michael’s Mount in Cornwall survive as part of the complex
of buildings which, after a brief period as a military garrison, became the home

of the St Aubyn family soon after the restoration in 1660.

The case of Buckfast Abbey in Devon is, however, very unusual (Fig. 2.27). The
monastery today stands out as a successful and distinctive example of
commodified heritage focused on a Benedictine community, which today
comprises just 22 monks.'? Visitors are drawn to Buckfast to engage with its
remarkable monastic heritage: a story in two distinct parts. The first part saw
Buckfast founded as a Benedictine abbey in 1018 by King Cnut. The monastery
became Savignac under King Stephen in 1136, and Cistercian in 1147, when
those two orders merged. A peak of medieval prosperity — mainly through the
trade in woollen fleeces — was achieved in the thirteenth century. The last Abbot
before the dissolution under Henry VIIl was Gabriel Donne who, in return for an
unusually comfortable pension of £120 per year, apparently colluded with
Thomas Cromwell in bringing about the suppression of Buckfast on 25 February
1539. The Abbey's manorial lands were sold; the plate was confiscated; the
lead was melted down; the monastic precincts were dismantled and the

buildings gradually fell into ruin.

'2 Note: The bulk of the detail about Buckfast Abbey was provided by Father James, a
member of the Benedictine Community and the Abbey's Bursar (Finance Officer) in the
Autumn of 2009. Thanks are also due to Alison Gagg, the Education Officer at the
Abbey.

90




Figure 2.25 Monastic (‘Spanish’) Barn of the Premonstatensian
Abbey of Torre
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Figure 2.26 Remains of the great Benedictine Abbey at Tavistock

Figure 2.27 Buckfast Abbey: rebuilt by Benedictine monks in the late-
nineteenth and early twentieth centuries on the site of the medieval
Cistercian monastery.
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By the beginning of the nineteenth ceniury, much of that which remained was
cleared away to make way for a new house. However, in 1882, the owner
sought to sell the house and the old Abbey estate to a religious community. A
group of around 30 French Benedictines purchased the property for £4,700 in
1883. So began the second part of Buckfast's extraordinary story. The new
occupants formulated plans to rebuild the medieval Abbey and began to raise
funds. Excavations located the entire ground plan of the twelfth-century
monastery and work fo rebuild began. By 1902, the monastery was recognised
as an independent community .and the first abbot of the modern era, Dom
Boniface Natter, was installed on 24 January 1903, some 365 years after Abbot
Donne infamously signed the deed of surrender. The foundation stone of the
Abbey was laid on 5 January 1907, and work was sufficiently advanced for the
consecration ceremony o take place on 25 August 1932, The building was
fopped off on 24 July 1937. All of the work had been undertaken by the monks
thems.elves and, as it proceeded, Buckfast Abbey attracted increasing numbers
of visitors. The growing availability of motor coaches and privately owned cars
was significant. Indeed, the scale of early heritage tourism at the Abbey
attracted local criticism. In 1928, the Western Morning News published a letter

of complaint sent in by a resident of the adjacent village of Buckfastleigh:

The inhabitants of Buckfastleigh, Protestant and Catholic alike, find
themselves, and their children, in danger every moment from the never-
ending train of motor cars and charabancs.

Deriving their income mainly from donations, sales of vegetables from their
gardens, milk from their dairy cattle, honey from their bees, pork from their pigs,
and (from 1897) their well-known tonic wine, the monks embarked on the

commodification of their heritage appeal by opening tea-rooms adjacent to the
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North Gate of the Abbey precincts The vigorous marketing of the tonic wine
and honey led to considerable success Beekeeping expertise, especially that of
Brother Adam Kehrle, further strengthened the Buckfast enterprise and iis

unique brand

During the abbacy of Dom Leo Smith (1876-1992), very considerable additions
were made at Buckfast, which transformed its quality as a hentage tourism
attraction. Preceded by careful archaeological mvestigations, in 1982, a large
new car and coach park was built. In 1983, a purpose-built gift shop was
completed and a very large restaurant was added in 1991 (fo replace the
existing wooden café) An exhibition that tells the story of Buckfast was opened
In 1982 1n the crypt of the Chapel of the Blessed Sacrament and, three years
later, an Education Ofiicer was appointed io run schoal and college visits and
an audio-visual show was maugurated. However, there 1s no doubt that part of
the atiraction of Buckfast 15 the magnificent rebuilt Abbey and the fact that
behind 1t there are precincts that are home 10 a community of monks. Indeed,
the chances of encountering and speaking to one of the monks adds

considerabiy to Buckfast's huge appeal.

Abbot Leo added a residenbial complex in the early 1990s, ingentously
capitalising on the heritage resonances of the monastery's medieval role as the
provider of hospitality by partly utihsing the surviving remains of the late-
medieval South Gate guest hall. By then, total annual wisitor numbers fo the
Abbey were close to one third of a million In 2008-2009, the estimated number
stood at over 400,000 In addition, another 12,000 came to the Abbey on

educational tnps Fully accurate figures are, however, not available in keeping
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with the monastic tradition, therg is no admission charge at Buckfast, and the
car park is free. Estimafes of the total number of visitors are therefore based on
the totals counted periodically in the café/restaurant. As not all visitors go o the
Grange restaurant, it is likely that this method a gauging numbers yields totals
below the éctual figure. Paradoxically, as one of the most successful, popular
and highly commodified heritage tourism sites in the Southwest, by offering free
entry, the Abbey is disqualified from membership of (and being listed by) the

Devon Association of Tourism Attractions.

Alongside the monks, the Abbey empioys 120 ‘lay’ staff. However, unlike a
majority of heritage sites in Devon and Cornwall, there are no volunteers at all
working at Buckfast. Nevertheless, there is clear evidence of entrepreneurial
acumen. The restaurant, bookshop, giftshop, and the shop selling goods and
gifts made in other monasteries across Europe, all yield an income. The
Abbey’s conference centre now has residential facilities for up to 100 pecple.
Accommodation is also offered.for those on ‘refreats’ and for educational
groups. Weddings solemnised amidst the splendour of the Abbey also yield a
healthy income. Ordained monks belonging to the community serve as Catholic
priests is nearby parishes, such as South Brent, where congregations provide

another source of income for Buckfast.

The tonic wine production business is highly lucrative. A 75¢l bottle retails at
£6.50. External marksting is managed for the monastery by an agency and,
notwithstanding some negative recent publicity, there are customers across the
UK. Commercial honey production — once a thriving part of the operation — has

recently been reduced and will be phased out. The high cost of Buckfast honey
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(over £6 for a 45 gram pot) compared with cheaply produced blended honey
from other parts of Europe, which is on sale in local supermarkets, has severely
impacted furnover and, along with its catchy slogan on the label ‘a litile gift from
Buckfast', it will soon disappear. The breeding and sale of Buckfast bees will,
however, continue and honey for the monks’ use will be produced Docile,
disease resistant, slow to swarm, and highly productive, the Buckfast bee strain

15 highly pnzed by beekeepers in Britain and across Europe.

Commenfing on heritage tourism at Buckfast, Father James said that it had
been relatively easy for the monks because the Abbey, and its story, ‘became
part of the tounsm industry in Devon just as it was growing up'. The
development of the facilities for visitors’, he said, ‘were just an organic part of
that growth’ ¥ Certainly, observations at Buckfast, and the comments made by
Father James, indicate that the conflicts (alluded to by some heritage tounsm
authors) between pilgnms and secular visifors at spiniual sites are mimimal and
the Abbey ranks as one of Devon’s foremost and maost successful hentage

places

2.2.6 Architectural and Built Heritage

Relgious buildings are, of course, important examples of architectural and built
heritage, but secular structures of great historic importance add significantly to
the total that survives in the Southwest. In all, Devon has 19,000 listed buildings

— more than any other single county, while Cornwall has another 12,490 Devon

? Father James of Benedictine Community at Buckfast, personal comment, October

2009.
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and Cornwall together have 415 designated Conservation Areas. The properties
of the National Trust in Devon and Cornwall (Tables 2.1 and 2.2} include
houses in almost every architectural genre from the late-medieval to the era of
Art Deco and beyond. Representatives of virtually every architectural period

exist in Devon and Cornwall.

The importance of the two cathedrals and hundreds of churches has already
been mentioned. In terms of secular buildings, some are in styles or materials
that are distinctive to the Southwest. Cob and thatch structures are fraditional in
Devon and, though demanding in their conservation requirements, they are
much treasured. The Darimoor ‘longhouses’, many dating to the medieval
period, are equally valued. Originally these comprised living quarters at one end
(usually upslope) and a cattle byre or ‘shippon’ at the other end. Animals and
human occupants shared a common doorway. A little altered survivor of this
kind of vernacular farmhouse, with its shippon intact, is that at Higher Uppacoft,
which is maintained by Dartmoor National Park and occasionally open for
visiting groups {Fig. 2.28). The same basic form lent itself to larger, stone-built
and more impressive versions. The two-storey longhouse at Lettaford (Sanders)
is a good example where, again, the byre has survived unaltered (Fig. 2.29).
Grander medieval structures also, of course, survive. The wave of castle
building in the wake of the Norman Conquest left splendid legacies at Totnes

(Fig. 2.30) and Launceston.
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Table 2.1 National Trust Houses and Gardens in Devon

Devon

Date
Acquired

Heritage

A la Ronde, Exmouth

Arlington Court &
National Trust Carriage
Museum, near Barnstaple

Bradley, Newton Abbot

Branscombe Old Bakery,
Manor & Forge, near
Seaton

Buckland Abbey, near
Yelverton

Castle Drogo, near
Drewsteignton

The Church House,
Widecombe-in-the-Moor

Coleton Fishacre,
Kingswear

Compton Castle, near
Marlden, Paignton

Finch Foundry,
Sticklepath, near
Okehamton

Greenway, Galmpton,
near Brixham

Killerton House, Budlake
Old Post Office, Clyston
Mill; Marker Cottage,

1991

1949

1938

1965

1948

1974

1933

1982

1951

1994

2000

1944

Sixteen-sided, late-eighteenth century
house

Regency house, Victonan gardens and
parkland beyond; major collection of
horse-drawn vehicles

Medieval manor house {occupied) in
meadowland and woodland

Complex of thatched buildings
including working mill and forge

Thirteenth century Cistercian abbey
converted into home n later Tudor
period, medieval ithe barn, gardens
and parkland overlooking River Tavy

Sir Edwin Lutyens granite-built
medieval revival castle bullt for Julhus
Drewe in interwar period

Sixteenth-century church house, used
for pansh events and church ‘ales’

Art Deco style house and 12-hectare
garden

Medieval fortified home of the Devon
Gilberts

Water-powered forge, tilt hammer,
grindstone

Private holiday home of author,
Agatha Christie, furnished in 1950s
style Gardens overlooking River Dart

Georgian style house of Devon
Aclands Garden created by John
Veitch. Thatched former village post
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Broadclyst, near Exeter
Knighthayes Court,
Bolham, near Tiverion

Lundy, Bristol Channel

Overbecks, Salcombe

Saltram, Plympton,
Plymouth

Watersmeet, Lynmouth

1973

1969

1937

1957

1955

office. Medieval cob-built cottage

Gothic revival mansion designed in
1869 by William Burges for lace-maker |
John Heathcoat. Large garden

Small village, inn, church and
thirteenth-century Marisco Castle

Edwardian house of Otto Overbeck set
in extensive exotic gardens
overlooking Salcombe estuary

Eighteenth and early nineteenth
century home of Parker family set in
extensive park overlooking River Plym

Nineteenth-century fishing lodge set in
wildlife landscape '
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Table 2.2 National Trust Houses and Gardens in Cornwall

Cornwall

Date
Acquired

Heritage

Antony House, Torpoint

Cornish Mines and Engines,
Pool, near Redruth

Cotehele and Cotehele Mill, St
Dominick

Glendurgan Gardens, Mawnan
Smith, near Penzance

Godolphin, Godolphin Cross,
near Helston

Lanhydrock, near Bodmin

Lawrence House, Launceston

Levant Mine and Beam Engine;
Botallack Count House,
Trewellard, Pendeen, near St Just

St Michael’'s Mount, near
Marazion

Tintagel, Old Post Office

1961

1967

1947

1962

2000

1953

1964

1967

1954

1903

100

Classical-style house of Carew
Pole family set in Humphry
Repton park

Two beam (steamn) engines
preserved in engine houses

Medieval/Tudor house, mill,
Tamar quay, museum,
gardens, mother orchard,
Georgian folly

Gardens extending over three
valleys; the creation of the Fox
family

Seventeenth century house
and earlier gardens and
stables

Seventeenth century
elements, but mostly late
nineteenth century country
house set in large park

Mid-eighteenth century town
house (leased to town councll
as museum and civic cenfre)

Restored and working beam
engine, on original site, engine
houses, short underground dry
tunnel

Medieval church and casile, in
parts dating to thirteenth
ceniury; home of the St
Aubyns

Fourteenth-century yeoman
farmer’s house {used as post
office in Victonan era)




Trelissick Gardens, Feock, near 1955
Truro

Trengwainton Gardens, Madron, 1961
near Penzance

Trerice, Kestle Mill, near Newquay 1953

Extensive gardens, woodlands
and four summerhouses

Ten-hectare garden stocked

with exotic plants overlooking
Mounts Bay; restored walled

kitchen garden

Elizabethan manor house little
altered since 1600s

Sources: Peel, L., (2010), 32-107;
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Figure 2.28 Higher Uppacott: a medieval Dartmoor longhouse which still
has its cattle byre or ‘shippon’ intact.

Figure 2.29 Sanders, Lettaford: a large, stone-built Dartmoor cross-
passage longhouse which still has its large shippon intact.

-

Figure 2.30 Totnes Castle: A Norman motte and bailey castle,
managed by English Heritage.
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Both are managed by English Heritage and admission charges are levied on
visitors. Plympton’s Norman castle was virtually demolished in the English Civil
War, though the motte and the bailey area have been retained within a park.
The remnants of Exeter's Rougemont Castle are similarly contained within
parkland, but the original Norman structure was in any case much altered in
later centuries. The complex castle at Okehampton is another commodified

medieval heritage structure in the heart of Devon.

Domestic buildings belonging to the wealthy in late-medieval times are
represented in Cornwall by Cotehele, which has been in the ownership of the
National Trust since 1947 (Table 2.2). Although there have been many later
additions, elements of the house date to the fifteenth century (Fig. 2.31). In
Devon, the fortified manor house of the Gilberts, Compton Castle, is even older.
It was, however, in the growing prosperity of the Tudor era that architecture of
striking quality began to be erected in Devon and Cornwall. Wealthy towns such
as Dartmouth, Plymouth, and Totnes grew rapidly and fine town houses were
erected. Some survive as testament to the drive and dynamism of the era.
However, it was perhaps in Exeter that the fullest expression of sixteenth and
seventeenth century economic buoyancy and demographic expansion was
manifested. Although much has been lost, the city still has a wonderful heritage
of Tudor and Stuart architecture. The city’s Guildhall, re-fronted in the early
1590s (Fig. 2.32) makes a powerful statement about the wealth and prestige of
late-Elizabethan Exeter. Rescue and conservation of the built heritage of the
city is exemplified in the little Tudor-date building at the foot of Stepcote Hill —
‘The House that Moved’, which was saved from demolition and moved on rollers

to its present site in 1961 (Fig. 2.33).
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Figure 2.31 Cotehele, St Dominic, Cornwall: a late-fifteenth century
house set in an extensive estate.

Figure 2.32 The Guildhall, Exeter. The original medieval structure was
rebuilt in the 1590s.
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Figure 2.33 The ‘House that Moved’ at the foot of Stepcote Hill,
Exeter. Threatened by demolition to allow for road improvements, it was
moved on rollers to this position in 1961.

In Exeter's High Street, the exceptional fagades of Tudor merchants’ houses
have been retained and conserved, even though the buildings behind are total
replacements, and there is no doubt that the heritage streetscape of the city is
considerably enhanced by their presence (Fig. 2.34). However, heritage
buildings pose difficult problems for commercial occupants as the photograph of
the shops that occupy the other Tudor buildings at the foot of Stepcote Hill

make clear (Fig. 2.35).
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Figure 2.34 The Tudor Merchant Houses in High Street, Exeter. While
the buildings behind these facades have been entirely rebuilt, the
conservation of the structures offers a glimpse of the dwellings of the
wealthier sort in the seventeenth-century city.

Figure 2.35 Tudor shops/houses at the foot of Stepcote Hill, Exeter,
demonstrate the problems of finding appropriate uses for heritage
buildings.
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The country homes of the wealthier sort, such as Trerice and Goldolphin (Fig.
2.36) in west Cornwall, both belonging to the National Trust, provide a glimpse

of even grander Tudor and Stuart architecture.

The wave of activity in the Tudor period to provide coastal defences has left a
considerable contribution to the heritage of military architecture in Devon and
Cornwall. Most notable, of course, is Pendennis Castle, with its partner at St
Mawes, constructed in the 1540s to provide protection for Carrick Roads and
the port of Falmouth. Both are in the care of English Heritage and are examples

of extensively commodified castle heritage in the county.

One of the rare examples outside London of the English Baroque style is the
main gateway to Plymouth’s Royal Citadel, which was completed in 1670 (Fig.
2.37). The Citadel is garrisoned by the Royal Artillery, but guided tours are
offered to the public throughout the year and musical events are occasionally
staged within its precincts; in that sense, the structure might be regarded as

commodified heritage.

The grace and elegance of Georgian and Regency architecture is found in
abundance in Devon and Cornwall. The National Trust properties of Arlington
Court, Killerton, Saltram, and Antony are fine examples and all have been
commodified as heritage attractions. In urban settings, eighteenth and early
nineteenth-century buildings add greatly to the overall heritage appeal. (Fig.
2.38). Until fairly recently, the restrained and harmonious signature of the
Georgian style was preferred over the more eclectic, revivalist taste of the

Victorians.
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Figure 2.36 Godolphin House, Cornwall. Acquired by the National Trust
in 2000 and now undergoing costly conservation.

Figure 2.37 The Baroque Gateway of the Royal Citadel on Plymouth
Hoe, completed in 1670
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Figure 2.38 Barnfield Crescent, Exeter. A very fine example of the
graceful elegance of Georgian provincial architecture.

However, appreciation of Victorian heritage buildings is now well established.
Exeter's Queen Street offers some splendid examples. The Market Hall,
recently restored as the frontage of to the modern Guildhall Shopping precinct,
marks the start of Queen Victoria’s reign and was completed in 1838, within a
year of the accession (Fig. 2.39). The neo-classical building contrasts markedly
with the flamboyant Royal Albert Memorial Museum of 1868 (Fig. 2.40) and the
two neatly sandwich a period of thirty years in which almost every past style
was revived (and often unashamedly mixed) in an outpouring of self-confident,
bold and striking architecture. In 1878, when the imposing Rougemont Hotel
was opened (opposite Exeter's Central Station), an unmistakeable Victorian

urban style had crystallised (Fig. 2.41).
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Figure 2.39 Exeter’s Victorian Market Building in Queen Street,
completed in1838.

“

Figure 2.40 The Royal Albert Memorial Musuem, Queen Street,
Exeter, completed in 1868.
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Figure 2.41 The Rougemont Hotel, Exeter, completed in 1878.
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In rural locations, the distinctively robust and high-quality architecture of some
65 Victorian model farms survive in Devon and Comwall (43 and 22

respectively).

Amongst the most impressive for its layout and high-quality architecture is the
complex of model farm buildings erected at Kilworthy near Tavistock on the
west Devon estate of the Duke of Bedford in 1851. The best ‘Cornish example
is Trebartha Barton, built by the Rodd family’ in the parish of North Hill (Overton
2006, 119-210). More modest cottages for farm workers have also survived.
The agricultural estate workers cottages at Dartington are a fine example of the
genre (Fig. 2.42). These share characteristics in common with the industrial
workers housing erected by mine owners such as the Duke of Bedford in
Tavistock (Fig. 2.43) and industrialists such as John Heathcoat in Tiverton (Fig.
2.44). Better paid mine employees were provided with more imposing dwellings;
the house erected for the mine manager of Devon Great Consols, known
originally as Tamar View, and now the restaurant, the Hom of Plenty, is an

excellent example (Fig. 2.45) (Goodridge 2008).

The homes of wealthy Victorian families of Devon and Cornwall also embody
the architectural tastes of the era. Saltram, near Plymouth, now in National
Trust care, manifests the elegance of eighteenth century style but with the

addition of a rather heavy early nineteenth century porch (Fig. 2.46).
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Figure 2.42 Nineteenth-century agricultural estate workers cottages
at Dartington.

Figure 2.43 Fitzford, Tavistock: Miners’ cottages, built by the Bedford
Estate in the 1860s
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Figure 2.44 West Exe, Tiverton: Lace factory workers cottages built
by John Heathcoat in the 1840s. The photo shows workers' housing with
good-sized gardens, a working men's institute, a school amongst other
things. Most of it built between 1840 and 1870 (Source: English Heritage).

Figure 2.45 Tamar View (now know as the Horn of Plenty), near
Tavistock, built by the Devon Great Consols Mine for its mine manager in
1866.
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Figure 2.46 Saltram House, near Plymouth. A largely eighteenth-century
house but with some Tudor elements surviving in the inner court. In the early
nineteenth century, John Foulsdon, the local architect,designed the somewhat

heavy porch.

Knightshayes Court near Tiverton in Devon, and Lanhydrock in Cornwall, are
also amongst the great heritage houses owned by the National Trust; in these
cases, exuberant high-Victorian style is on display. Castle Drogo in Devon,
another Trust property, offers a glimpse of the continuing taste for revivalist
architecture amongst some of those who possessed considerable wealth. It was
here that Edwin Lutyens designed his extraordinary medieval revival building for

the retailing tycoon Julius Drewe.
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Examples of twentieth-century built heritage also exist in the two counties.
Amongst these, the exceptional Art Deco Tinside Pool on Plymouth's waterfront
may be identified (Fig. 2.47). Art Deco architecture can be found unexpectedly
in unlikely locations such as the former cinema, now a small theatre run by an

amateur company in Holsworthy (Fig. 2.48).

While such a brief survey cannot encapsulate the entire stock of architectural
and built heritage in the two counties, it is clear that Devon and Cornwall are
richly endowed. Some of the most striking examples of past styles are publicly
accessible. However, a great deal is obviously not in any way directly
commaodified and its conservation must therefore depend on other means of

support.

2.2.7 Industrial Heritage

Devon and Cornwall are remarkably rich in industrial heritage. Studies by
Booker (1967) of the Tamar Valley, by Harris (1968) of Dartmoor, and by Todd
and Laws {1972} of Cornwall did much to kindle popular interest in the rich
legacy that survives in the region of past industrial activity. That interest has
been growing ever since. An new overview of Cornwall's industrial heritage was
produced by Stanier in 2005; while Newman has done much in recent years to

record and describe the industrial heritage of Dartmoor (see Newman 2006).
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Figure 2.47 Tinside Lido Plymouth: first opened in 1935 and described at that
time as ‘one of the finest open-sea bathing centres in the country (BBC 2006),
Plymouth's pool is built in the fashionable Art Deco style with a classically
proportioned sem-circular pool. It closed in 1992 and in 1998 the pool became a
Grade |l listed building and has since been fully restored at a cost of £3.4m.

Figure 2.48 Holsworthy: Art Deco facade of former cinema; conserved in
2002 and now home to the town’s amateur theatre company.
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On 13 July 2006, ten selected mining landscapes in Cornwall and west Devon
were inscribed as a World Heritage Site by UNESCO. The ten areas are the
mining districts of St Just-in-Penwith, Tregonning and Trewavas, Wendron,
Camborne and Redruth, Gwennap (including the Kennall Vale and Perran
Foundry), St Agnes, and Caradon. Also included are the port town of Hayle, the
Luxulyan Valley and the port of Charlestown, and (spanning the county border

with Devon) the Tamar Valley and the Tavistock district (Fig. 2.49).

Well before the World Heritage designation, some Cormnwall mining heritage had
already been conserved and, in some cases, extensively commodified as a
visitor attraction. Before its closure as a working tin mine in 1990, Geevor at
Pendeen, near St Just-in-Penwith, offered tours of the ore-dressing complex. In
the past 20 years, the site has become an industrial heritage attraction that, in
addition to the ubiquitous café facilities, includes underground tours, a ‘hard
rock’ mining museum, a ‘miners dry’ (changing room and washing facilities),
and a mineral-panning shop. Towards Botallack and the ruined, but still
stunning Crowns engine houses, perched precariously on the edge of the cliffs,
there is a superb restored mine ‘count house’ (now in the care of the National
Trust) where the mine records were once kept, bargains struck, and monthly

payments transacted (Fig. 2.50).

A few Cornish steam engines, housed in their distinctive ‘houses’, and formerly
used for raising the ore and/or the miners, as well as pumping water from the
deeper levels of the tin and copper mines, have been preserved and are open

as visitor attractions.
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Fig 2.49 The Ten Designated Mining