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Reference 881123 TLl 
23/11/88 

FIELDNOTES OF VISIT TO WHITEHALL J.M. SCHOOL 
ON 23/11/88 FOR INTERVIEW WITH THE HEAD 

V i s i t e d W h i t e h a l l J.M. School on Wednesday, 23rd November 
1988 a t 10a.m. The school was located i n \J h i t e h a l l Way i n 
what seemed to be an area of predominantly c o u n c i l housing. 
There was g r a f f i t i on the entrance to the school, and on the 
school s i g n . The school was a one-storey b u i l d i n g , 
c h i e f l y of glass and concrete, b u i l t on a l a t e 1950's design 
commonly found i n the town. Parking was congested. 

The a d m i n i s t r a t i o n area was s i t e d i n a long c o r r i d o r which 
contained d i s p l a y s of c h i l d r e n ' s work and other d i s p l a y s . 
A computer s t a t i o n was p o s i t i o n e d i n the c o r r i d o r , although 
t h i s was not being used a t the time of the v i s i t . I n i t i a l 
contact w i t h the headteacher was f r i e n d l y and the i n t e r v i e w 
was held i n the headteacher's o f f i c e . The room seemed a 
somewhat c l u t t e r e d one. Several t r o p h i e s were displayed on 
some shelving and the desk was covered w i t h papers, booklets 
and exercise books. F o o t b a l l boots, a t r a c k s u i t and some 
f o o t b a l l s were strewn on the f l o o r . There were i n f r e q u e n t 
i n t e r r u p t i o n s during the i n t e r v i e w , mostly by telephone. 
An older boy asked i f there was going to be a f o o t b a l l 
lesson and was t o l d : "No f o o t b a l l today, lads". 

The questions I asked appeared t o provoke long and, a t 
times, r a t h e r i nvolved answers. I t was d i f f i c u l t on 
occasions t o keep t r a c k of a l l the ideas expressed and I was 
not c e r t a i n t h a t my questions f i t t e d i n n a t u r a l l y w i t h the 
answers being given. Some ideas seemed to be l e f t ' i n the 
a i r ' by the headteacher and returned t o a t subsequent p o i n t s 
i n the i n t e r v i e w . The responses seemed honest and even 
b l u n t l y expressed. There was an occasional use of the 
vernacular to express an idea or sentiment - one of the 
s t a f f being r e f e r r e d t o as " t h i s guy" at d i f f e r e n t p o i n t s i n 
the i n t e r v i e w . There seemed to be no question as to who 
'led ' the school and I f e l t t h a t the head 'knew h i s patch', 
both i n terms of what was happening w i t h i n the school and i n 
terms of the school's socio-geographical area. I was 
m i l d l y s u r p r i s e d by a number of candid remarks made by the 
head concerning the e f f e c t s of h i s separation from h i s w i f e . 
I w i l l need to contact the head a f t e r I have completed 
t r a n s c r i p t i o n to see whether t h i s s e c t i o n of the tape-
recording should be included. 
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The v i s i t included a tour of the school. There seemed to be 
i s o l a t e d 'pockets* where changes had taken place e i t h e r i n 
the p h y s i c a l s e t t i n g or i n the a c t i v i t i e s t a k i n g place 
there. The head pointed these out as being 'targeted 
areas'. The o v e r a l l impression was of a busy, but 
c l u t t e r e d school. The h a l l , f o r example, included areas 
d i v i d e d between the storage of musical instruments, a 
reading corner, the storage of P.E. apparatus, a temporary 
stage, and so on. This seemed to have the e f f e c t of 
considerably reducing the amount of f r e e space a v a i l a b l e . 
A rehearsal was i n progress f o r the Christmas concert. The 
tour was conducted at a b r i s k pace w i t h the head e v a l u a t i n g 
the work of i n d i v i d u a l teachers as we progressed. Some 
areas seemed to be s e l e c t i v e l y avoided f o r p a r t i c u l a r 
reasons but, i n other rooms, 1 was introduced to teachers. 
I was not i n v i t e d to see the work of the Unit or to look a t 
the work of any of the c h i l d r e n . The atmosphere of the 
classrooms seemed to vary a great deal - several classes 
working s i l e n t l y and a few engaged i n less formal 
a c t i v i t i e s . There was the general impression, however, 
of f o r m a l i t y and teacher-dominated a c t i v i t i e s . The 
headteacher conducted the tour b r i s k l y and seemed to p r o j e c t 
a f o r t h r i g h t , out-going and dominant p e r s o n a l i t y towards 
adults and c h i l d r e n t h a t we met. I gained the impression 
t h a t the headteacher d i d not ' s u f f e r f o o l s g l a d l y ' . The 
m a j o r i t y of the c h i l d r e n seemed to be 'working-class' i n 
t h e i r speech and dress, and there was a small number of 
m u l t i - e t h n i c p u p i l s . 

Biographical and other i n f o r m a t i o n was provided by the 
headteacher at various p o i n t s during the v i s i t . This 
confirmed t h a t the school was a non-denominational County 
Junior school w i t h two hundred and f o r t y three p u p i l s on 
r o l l . There were nine f u l l - t i m e teachers, i n c l u d i n g the 
headteacher. A s p e c i a l i s t u n i t f o r c h i l d r e n w i t h l e a r n i n g 
and emotional d i f f i c u l t i e s had been established a t the 
school but was due to close s h o r t l y . The headteacher was 
f o r t y f o u r years o l d and had been teaching f o r twenty three 
years. He had been headteacher of the school f o r s i x 
years and had held a previous headship f o r three years. 

He had strong f o o t b a l l i n g i n t e r e s t s and was separated from 
h i s w i f e . The school was not p a r t i c i p a t i n g i n the L.E.A.'s 
'Review and Development Scheme'. The v i s i t was concluded 
at 12 noon. These notes were compiled on the evening of 
the v i s i t . 
END OF FIELDNOTES 



Reference 881125 TL2 
25/11/88 

PRELIMINARY ANALYSIS OF INTERVIEW HELD ON 
23/11/88 WITH HEAD OF WHITEHALL J.M. SCHOOL 

(Tr a n s c r i p t 13, 23/11/88, s e c t i o n 003) I n i t i a l comments 
point to a general perception t h a t an in n o v a t i v e c l i m a t e i s 
necessary f o r 'change* t o occur. A s p e c i f i c example i s 
given of t h i s ('school uniforms') - although the example 
given may simply i n d i c a t e t h a t the head delayed h i s d e c i s i o n 
u n t i l he was more sure of pa r e n t a l opinion - r a t h e r than 
a c t i v e l y changed the 'climate' i n some way. The remainder 
of the se c t i o n suggests t h a t a process of p r i o r i t i s i n g 
'change' was undertaken by the head when newly appointed. 
Active support f o r 'good' p r a c t i c e i s seen as a method of 
maintaining 'standards' - a process apparently used as a 
means of gai n i n g the support of selected members of s t a f f 
f o r f u t u r e ' d i r e c t e d ' change by the head. New s t a f f are 
seen as a f o r t u i t o u s means of i n i t i a t i n g c u r r i c u l u m changes 
and reasons are put forward why a p a r t i c u l a r person was 
appointed as deputy headteacher - 'shared philosophy', 
'curriculum balance*", and 'personal q u a l i t i e s ' . New 
appointments appear to be an important route whereby the 
head i s able to i n i t i a t e h i s own previously-decided 
'changes'. 

( T r a n s c r i p t 13, 23/11/88, sect i o n 005) The idea of 
p r i o r i t i s i n g i s again expressed. The importance of 
f i n a n c i a l support f o r new 'changes' i s s t a t e d , as w e l l as 
the value of i n f o r m a l p a r e n t a l c o n s u l t a t i o n as a means of 
'preparing the ground' f o r the head's i n i t i a t i v e s . 
Parents appear t o have been given a more a c t i v e r o l e w i t h i n 
classrooms - although t h i s appears to be r e l a t e d i n the mind 
of the head to a "system of rewards" f o r both the c h i l d r e n 
and s t a f f (Can t h a t be r i g h t ? ) . Involvement by s t a f f i n 
i n - s e r v i c e courses i s seen as being important - but the 
reasons are not s t a t e d . A number of the head's i n i t i a l 
'changes' seem to i n v o l v e p h y s i c a l or environmental 
a l t e r a t i o n s of various kinds - i n c l u d i n g the d e s t r u c t i o n of 
ol d textbooks, equipment, and so on. The appointment of a 
new caretaker i s seen as a means of achieving some of these 
changes (" and then we d i d some p a i n t i n g " ) . A b r i e f 
d e s c r i p t i o n i s given of the p h y s i c a l environment of the 
school before these changes were i n i t i a t e d (Are such 
'physical' changes important f o r a new head because they 
represent prompt and t a n g i b l e proof t h a t he i s now 
t e r r i t o r i a l l y i n s t a l l e d ? ) 
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( T r a n s c r i p t 13, 23/11/88, s e c t i o n 007) Reasons are given 
f o r an e a r l y c u r r i c u l u m emphasis on Sport. 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 009) The head examines 
the concept of 'change' i n the l i g h t of a metaphor suggested 
to him by the i n t e r v i e w e r ("Early American p i o n e e r " ) . 
Modifying the analogy, the head suggests that a method of 
promoting ideas has been to support and f o s t e r 'good' 
p r a c t i c e ( t h e "lawn" and "shrubs" of h i s analogy). 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n O i l ) The idea i s 
repeated t h a t i t i s important to appoint the ' r i g h t ' person. 
In t h i s p a r t i c u l a r instance, the appointment appears to meet 
a s p e c i f i c c u r r i c u l u m need and also promotes the 'image' of 
the school. Other comments i n t h i s s e c t i o n may suggest a 
degree of cynicism and a l i e n a t i o n towards the ' O f f i c e ' , as 
w e l l as a degree of ' t e r r i t o r i a l possessiveness' towards 
numbers on r o l l . 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 013) Using the analogy 
of p l a t e s spinning on rods, the head perceives h i s r o l e as 
being a c o n s t a n t l y a c t i v e one w i t h i n the processes of 
'change'• 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 015) Appropriate l e v e l s 
of s t a f f i n g - i n c l u d i n g s u f f i c i e n t i n c e n t i v e allowances -
and adequate f i n a n c i a l support are viewed as an important 
means of f a c i l i t a t i n g 'change'. The head o u t l i n e s the 
d i s t r i b u t i o n of i n c e n t i v e posts w i t h i n the school, and 
stresses the advantages of having the r i g h t 'team' of s t a f f 
(Although tenuous perhaps, there may be an i n t r i g u i n g causal 
l i n k here w i t h the head's own i n t e r e s t s i n team sports -
p a r t i c u l a r l y i n f o o t b a l l ? ) . The need t o have the r i g h t 
team' appears t o be of such c r u c i a l i t y t h a t the head has 

taught d u r i n g two successive Summer Terms - r a t h e r than 
appoint a p p l i c a n t s whom he i s "not happy w i t h " . 

( T r a n s c r i p t 13, 23/11/88, sections 017 and 019) The 
importance of having the r i g h t 'team' i s again emphasized, 
l i n k e d to the need to keep a sense of 'balance' i n s t a f f i n g 

i n t h i s case, the need to appoint a man to the s t a f f . 
The appointment of an Indian lady t o the s t a f f i s .viewed as 
a means of promoting a sense of enhanced m u l t i - e t h n i c 
awareness i n the school. 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 023) The theme of the 
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'team' i s continued and the a u t h o r i t y of the head i s seen -
i n some ways - as a l l o w i n g the 'team' to have something 
"...other than the system to k i c k against" (p.7, 023). The 
r o l e of the deputy head i s seen to be th a t of a ' j o i n t team-
leader' - who i s able to undertake p a r t i c u l a r 
r e s p o n s i b i l i t i e s , but who i s subordinate to the head over 
some deci s i o n s . 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 029) The p r i n c i p a l 
obstacles to 'change' are seen to be the 'health' of the 
s t a f f and - p o t e n t i a l l y - the lack of a good 'team'. I t 
i s not e n t i r e l y c l e a r from the i n t e r v i e w whether 'h e a l t h ' 
r e f e r s to the headteacher, i n a d d i t i o n to other members of 
s t a f f . The L.E.A. i s also regarded as a possible hindrance 
to 'change' by w i t h h o l d i n g resources. The se c t i o n also 
includes a d e s c r i p t i o n of the headteacher's commitment 
towards t r a d i t i o n a l 'standards' - a philosophy t h a t he f e e l s 
i s echoed by parents. He considers t h a t he has a 'shared 
r o l e ' w i t h parents towards t h e i r c h i l d r e n but he also 
expresses r e s e r v a t i o n s whether t h i s viewpoint i s shared - or 
could be shared - by younger members of s t a f f . 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 031) The head introduces 
the idea t h a t h i s own a t t i t u d e i s have been changed by 
p a r t i c u l a r circumstances - i n t h i s case, the r a p i d increase 
i n numbers on r o l l has provided a " p o s i t i o n of s t r e n g t h " i n 
deali n g w i t h any ' d i f f i c u l t ' parents. The school 
governors are seen to be a p o t e n t i a l t h r e a t to h i s power to 
decide c u r r i c u l u m matters, but - i n p r a c t i c e - h i s own 
governors have delegated c u r r i c u l u m and f i n a n c i a l decisions 
to him. 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 033) The headteacher 
assesses the school as having 'a very s o l i d base' - ready 
f o r any improvements t h a t might be undertaken by a newly-
appointed headteacher. Future p r i o r i t i e s are seen t o be 
i n the area of 'community education' and i n s p e c i f i c areas 
of the c u r r i c u l u m . Adequate resourcing and f i n a n c i n g are 
again seen as important adjuncts t o the implementation of 
change. 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 035 and 037) Demographic 
and s o c i a l trends are described i n some d e t a i l (This seems 
to be a p a r t of a 'whole view' held by some or a l l 
headteachers?). 

( T r a n s c r i p t 13, 23/11/88, s e c t i o n 039) The head r e f e r s 
- 5 -



to some w r i t t e n notes. 'Presentation of the School', 
'Out-of-school a c t i v i t i e s ' and 'Getting Your Name i n the 
Papers' are a l l considered to be important f o r the school -
although they are not l i n k e d d i r e c t l y to the processes of 
'change' by the head (Do they represent the reasons why 
p a r t i c u l a r changes are undertaken?). The head then 
describes the i n f o r m a l framework he uses t o monitor the 
process of 'change' w i t h i n the school - ' i d e n t i f i c a t i o n ' , 
implementation', and then 'evaluation' i n a "never-ending 

c i r c l e " . This process i s seen as operating on an i n f o r m a l 
r a t h e r than a formal basis. 

( T r a n s c r i p t 13, 23/11/88, sect i o n 043) The s e c t i o n 
describes the a l l o c a t i o n of the headteacher's teaching time 
i n p a r t i c u l a r classes, and the importance of a headteacher 
knowing a l l of the c h i l d r e n i n a school. The head describes 
himself as ra t h e r aggressive on occasions but always 
'approachable' by s t a f f and parents. 

( T r a n s c r i p t 13, 23/11/88, sections 045 - 055) D e t a i l s are 
provided about the school. The s t a f f i n g quota i s 8.5 
teachers plus headteacher and Unit teacher, w i t h 243 
c h i l d r e n on r o l l . The head was a Deputy Head f o r s i x and a 
h a l f years, and has been a headteacher f o r nine years, of 
which s i x have been i n h i s c u r r e n t school. There i s only 
a r e s t r i c t e d involvement i n any INSET work, mainly due to 
personal and fa m i l y problems. There i s a keen i n t e r e s t i n 
managing and coaching f o o t b a l l w i t h under-15 year o l d s . 

END OF PRELIMINARY ANALYSIS 



Reference 890128 TL3 
28/1/89 

ANALYSIS OF INTERVIEW HELD ON 23/11/88 
WITH HEAD OF WHITEHALL J.M.SCHOOL 

A p r e l i m i n a r y analysis of t h i s i n t e r v i e w was made on 
25/11/88, a few days a f t e r the recorded discussion w i t h the 
headteacher (Research Diary e n t r y f o r 25/11/88). 
Subjective impressions of the p h y s i c a l environment of the 
school and of a^ tour of the classrooms were also noted a t 
t h a t time (Research Diary entry f o r 23/11/88). This 
i n i t i a l a n alysis was made at a time when impressions of the 
v i s i t , and the t r a n s c r i b i n g of the i n t e r v i e w m a t e r i a l , were 
s t i l l very recent. It.was acknowledged t h a t f u r t h e r time 
would be necessary to allow more r e f l e c t i v e comments to be 
made. The main purpose of the i n i t i a l a n alysis was to 
summarise the i n t e r v i e w i n a sequential manner, and to 
record my i n i t i a l responses to i t . The evidence of the 
t r a n s c r i p t i s now examined from a more thematic, stance. I n 
each case, references made are to statements contained i n 
T r a n s c r i p t 13. 

I n terms of the research aims, several comments are made 
th a t appear to r e l a t e very d i r e c t l y t o the ways i n which 
headteachers perceive the nature of 'change'. From the 
head's viewpoint, 'change' i s r e l a t e d to i t s propitiousness 
and to the acquiescence of parents and s t a f f Cp-ly 003). 
I t i s seen as something t h a t i s constant (p.5, 013) - i n the 
same way t h a t the head's i n f o r m a l management of ' d i r e c t e d 
change' i s viewed as p a r t of a constant cycle of events 
(p.12, 039). There are s i m i l a r i t i e s here to the 
headteacher's d e s c r i p t i o n of the kinds of s o c i a l (p.12. 
037), geographical (p.11, 035) and demographic (p.12, 035) 
trends w i t h i n h i s catchment area. Each appears to be 
p a r t of a c o n s t a n t l y e v o l v i n g p a t t e r n of 'change' - both 
i n t e r n a l and e x t e r n a l to the school. The existence of 
t h i s kind of perceptual framework i s f u r t h e r evidenced by 
the headteacher's assessment of f u t u r e d i r e c t i o n s f o r the 
school, f o l l o w i n g the imaginary appointment of any new 
headteacher (p.lO, 033). The head's comments at t h i s 
j u n c t u r e may simply be a means of c l a r i f y i n g h i s views on 
c u r r e n t and f u t u r e c u r r i c u l u m needs w i t h i n the school. And 
ye t , they also seem to i n d i c a t e some perceptual awareness on 
the p a r t of the head t h a t 'change' i s an enduring phenomenon 
w i t h i n h i s school - o u t l a s t i n g h i s departure. This k i n d of 
p h i l o s o p h i c a l stance appears to form p a r t of a k i n d of 
^whole view' of the school and the neighbourhood t h a t i s 
held by the head. 
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I t i s not completely c l e a r whether t h i s kind of h o l i s t i c 
perspective i s e i t h e r a v a l i d or a s i g n i f i c a n t one f o r the 
purposes of the research. For the moment, I i n t e n d to 
l i n k together any such general statements r e l a t i n g t o 
demographic patterns (p.11, 035), s o c i e t a l trends (p*12, 
037), p h i l o s o p h i c a l perspectives (p.10, 033), and 
educational approaches (such as the idea of ' t r a d i t i o n a l 
standards' p.9, 029) and so on) - and together describe them 
as p a r t of the general 'WHOLE VIEW' of the headteacher. 

I n the same way, many of the statements seem t o say 
something about the p e r s o n a l i t y and b e l i e f s of the head. 
These may include comments on ' l i k e s ' (p.10, 031) or 
' d i s l i k e s ' (p.13, 043), as w e l l as judgements made about the 
p o l i c i e s of the ' O f f i c e ' (p.9, 029) or opinions expressed 
about ' t r a d i t i o n a l standards'(p.9, 029), or a sense of 
commitment towards a 'shared r o l e ' w i t h the parents (p.9, 
029), or views on improving the e x t e r n a l image of the school 
('uniforms' p . l , 003; ' v i s i t s ' p.12, 039; 'assemblies' p.12, 
039). Some provide i n f o r m a t i o n on p a r t i c u l a r hobbies and 
the personal i n t e r e s t s of the headteacher, such as sport 
(p'.3, 007) - p a r t i c u l a r l y f o o t b a l l (p.15, 051). Other 
statements seem to i n d i c a t e b e l i e f s t h a t are r e l a t i v e l y 
longstanding and deeply-held. Comments on the value of 
sport (p.3, 007), or upon the 'commitment' of c h i l d r e n (p«9, 
029), f o r example, may r e f l e c t b e l i e f s which are r e l a t i v e l y 
enduring opinions. Others appear to have been formed by 
exposure to p a r t i c u l a r models of headship p r a c t i c e (as i n 
the " d i v i d e and r u l e " comments, p.7, 023; or the advice on 
making 'good' appointments, p.6, 015). A l l of these 
statements seem to express something about the b e l i e f s held 
by the headteacher. They may also provide important 
clues concerning the 'What?' and 'Why?' of changes t a k i n g 
place w i t h i n the school, so f a r as they a r i s e from 
i n i t i a t i v e s undertaken by the head. I t can be surmised, 
f o r example, that the a f f i n i t i e s expressed by the 
headteacher towards 'single-parent' f a m i l i e s (p.6, 017), or 
towards the psychological needs of such c h i l d r e n (p.9, 029), 
may emanate from h i s own b e l i e f s and experiences as a 
separated husband and f a t h e r . The new p o l i c y of welcoming 
parents i n t o a c l o s e r r e l a t i o n s h i p w i t h the school (p*3y 
005) and the need to appoint a male teacher - by inference -
as a ki n d of f a t h e r - f i g u r e f o r p a r t i c u l a r c h i l d r e n (p.6, 
017) may also have roots i n the head's own sense of empathy 
as a s i n g l e - p a r e n t . For the purposes of t h i s a n a l y s i s , 
I w i l l group together these kinds of personal or q u a l i t a t i v e 
statements - and describe them as p a r t of the "PERSONALITY 
AND BELIEFS" of the headteacher. These elements may r e f l e c t 
aspects of both the c o g n i t i v e and a f f e c t i v e perceptions of 
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the headteacher. Their existence may be h e l p f u l i n 
understanding 'What?' and 'Why?' p a r t i c u l a r changes are 
i n i t i a t e d by a headteacher - or even to e x p l a i n why they are 
not attempted. 

T h i r d l y , there appears to be a general c l u s t e r i n g of 
comments which r e f e r to the headteacher's perceptions of the 
i n t e r n a l s t r u c t u r e and o r g a n i s a t i o n of the school. This 
seems to include such statements as the need to maintain an 
adequate 'balance' of s t a f f (p*4. O i l ) , the r o l e of the head 
i n r e l a t i o n to the s t a f f (p.7, 023; p.6, 015; p.6, 017), 
the r o l e of the deputy head (p.8, 023) and the ' c o n t r o l ' of 
the c u r r i c u l u m i n r e l a t i o n to school governors (p.10, 031). 
The theme of the s t a f f as a 'team' i s a r e c u r r i n g one w i t h i n 
the i n t e r v i e w (p.6, 015; p.7, 023; p.8, 029). I t appears 
to be of such c r u c i a l i t y t h a t the head teaches the f o u r t h 
year classes i n two successive Summer terms - r a t h e r than 
make an appointment t h a t might prove d e t r i m e n t a l to the 
balance of the 'team' (p.5, 015). These perceptions of a 
headteacher towards the the school's i n t e r n a l o r g a n i s a t i o n 
and s t a f f i n g may provide a h e l p f u l means of e x p l o r i n g the 
i n t e r n a l mechanisms through which p a r t i c u l a r 'changes are 
seen to be f i l t e r e d . For the present, I am d e s c r i b i n g 
these aspects of the headteacher's comments as r e f e r r i n g to 
the 'SCHOOL INFRA-STRUCTURE' - since they appear to say 
something important about the i n t e r n a l arrangements of the 
school o r , more i m p o r t a n t l y , the head's perception of those 
arrangements. 

An understanding of the 'school i n f r a - s t r u c t u r e ' , 
p a r t i c u l a r l y the head's perception of the s t a f f as a 'team', 
can be gained - as above -through the c o l l a t i o n of e x p l i c i t 
statements made by the headteacher. At a less s u p e r f i c i a l 
l e v e l , f u r t h e r i n s i g h t s i n t o the perceptual understandings 
of the headteacher may be possible by examining aspects of 
his i m p l i c i t language. An analysis of the head's use of 
the possessive pronoun, f o r example, seems to o f f e r an 
i n t r i g u i n g means of understanding the head's perception of 
t h i s i n t e r n a l s t r u c t u r e . This approach was f i r s t prompted 
f o r me by the apology made by the headteacher f o r using the 
possessive 'my', r a t h e r than 'our', when de s c r i b i n g the 
school (p.10, 031). A subsequent examination of the 
t r a n s c r i p t shows t h a t the school was described as "my 
school" on one other occasion (p.3, 007) and "our school" on 
two others (p.2, 005; p.5, 015). Both the 'staffroom' and 
'problems' are described as "our" (p.5, O i l and p.5, 015), 
whereas the ' o f f i c e ' and the 'governors' are a l l described 
w i t h the s i n g u l a r "my" (p.13, 043 and p.10, 031). 'Parents' 
(p.9, 029; p.13, 043), '^families' (p.12, 037), 'mums' (p.6, 
017) and 'parent-governors' ( p . l , 003; p.2, 005) are a l l 



described interchangeably as "my" or "our" 
perhaps, the ' s t a f f (p.2, 005; p.7, 017; 
023) and the 'deputy headteacher' ( p . l , 00 

S i g n i f i c a n t l y 
p.7, i b i d ; p.7, 

, 003; p.8, 023) are 
r e f e r r e d t o i n every case w i t h the possessive "my". An 
analysis of the head's use of the pronouns "I " and "We" 
might also prove to be h e l p f u l , although the process would 
be lengthy and complex - as i l l u s t r a t e d by the e x t r a c t : 

* any member of my s t a f f who wants to go 
on a course I have not yet s a i d 'no'.... 
I would always take t h e i r p a r t and encourage 
them to go on courses I t h i n k when heads 
t u r n round and say I'm sorry I can't l e t you 
go on t h a t course..I t h i n k t h a t ' s very, very 
sad..Then we were loo k i n g a t where we wanted 
to change things...and I had four classrooms 
i n the school which were absolute ' t i p s ' . . . " 

(p.3, 005) 
As a general p r i n c i p l e , however, i n contexts where the use 
of the pronouns i s a p o t e n t i a l l y interchangeable one, the 
pronoun ' l ' f r e q u e n t l y denotes thoughts, f e e l i n g s and 
ac t i o n s , whereas 'We' i s used to describe c o l l e c t i v e 
d e c i s i o n s , j u s t i f i c a t i o n s and r e s p o n s i b i l i t i e s f o r t h e i r 
implementation. The analysis i s a cursory one but i t 
seems to confirm t h a t an examination of i m p l i c i t language 
might be a u s e f u l and productive technique to apply. At 
a simple l e v e l , t h i s i s again demonstrated i n the sense of 
a l i e n a t i o n f e l t by the head towards the Area Education 
O f f i c e - as evidenced by the exclusive use of 'them' and 
•they' i n references t o i t (p.9, 029; p.5, O i l ; p.2, 005). 
Rather s u r p r i s i n g l y i n view of the head's statements on h i s 
a f f i n i t i e s w i t h the c h i l d r e n (p.9, 029; p.13, 043), the 
possessive ' t h e i r ' i s the only pronoun used to describe 
c h i l d r e n i n the school - and not the a n t i c i p a t e d and more 
f a m i l i a r 'my' or 'our' (p.9, 029; p.9, 031; p.12, 039). 
This examination of co n t e x t u a l language may th e r e f o r e prove 
to be a h e l p f u l a n a l y t i c a l technique. Although i t s 
i d e n t i f i c a t i o n w i t h i n the present analysis i s not r e l a t e d 
d i r e c t l y to a study of thematic content, i t may nevertheless 
provide a u s e f u l s t r a t e g y f o r g a i n i n g f u r t h e r i n s i g h t s i n t o 
the perceptual world of headteachers. For the present, I 
s h a l l describe t h i s p a r t i c u l a r aspect as the 'LANGUAGE OF 
POSSESSION'. 

Closely r e l a t e d to t h i s i s the headteacher's i m p l i c i t and 
e x p l i c i t use of images and metaphors t o denote meaning or to 
c l a r i f y ideas. He modifies the suggested analogy of the 
'Early West pioneer' and elaborates instead on the idea of 
the school having been an unkempt garden (p.4, 008-011). 
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This metaphor appears to act at a r e l a t i v e l y e x p l i c i t l e v e l , 
since i t i s used by the head to c l a r i f y and to extend h i s 
perception of his r o l e as a promoter of necessary 'change'. 
At another l e v e l , the head uses a number of ' f o o t b a l l i n g ' 
images (see d i a r y e n t r y , 23/11/88, p . l , para.2, d e s c r i b i n g 
my impressions of the phy s i c a l appearance of the head's 
o f f i c e ) . From a " p o s i t i o n of s t r e n g t h " a r i s i n g from 
incr e a s i n g numbers on r o l e , the head i l l u s t r a t e s t h i s by 
saying tha t he would o f f e r a " f r e e t r a n s f e r " to any non
conforming c h i l d (p.9, 031). This seems t o suggest t h a t 
conformity to the i n t e r n a l r u l e s of the team - and to the 
referee's decisions perhaps - may be an important aspect of 
the head's perceptions of the school's d i s c i p l i n a r y codes. 
In the same way, the s t a f f i s f r e q u e n t l y r e f e r r e d to as the 
'team' ( p . l , 003; p.4, O i l ; p.7, 023; p,8, 029), and -
w h i l s t there are dangers i n assigning dogmatic meanings 
where they do not e x i s t - there seems the i m p l i c a t i o n at 
le a s t t h a t the head's perception of his r o l e i s p a r t l y one 
of 'team manager' (see also the head's d e s c r i p t i o n of h i s 
managing the County's Under-15 f o o t b a l l team, p.15, 051). 
The i m p l i c i t and e x p l i c i t use of conno t a t i o n a l language and 
as s o c i a t i v e images both appear t o o f f e r an a d d i t i o n a l means 
of g a i n i n g deeper i n s i g h t s i n t o the headteacher's perceptual 
world. At the present time, I s h a l l r e f e r to t h i s aspect 
as the use of 'METAPHORICAL LANGUAGE'. 

In terms of 'changes' o c c u r r i n g w i t h i n the school, the 
headteacher describes the i n t r o d u c t i o n of a school uniform 
( p . l , 003), new s t a f f i n g appointments (p-2, 003; p*4, O i l ; 
p.6, 017), team-teaching approaches (p.2, 005), as w e l l as 
changes t o the ph y s i c a l environment (p*3, 005), increased 
p a r e n t a l involvement (p.3, 005), the r o l e of governors under 
the Education Act 1986 (p.10, 031), c u r r i c u l u m changes i n 
the areas of A r t and C r a f t (p.2, 005), Sport (p.3, 007), 
Mathematics (p.11, 033): and the s e t t i n g up of a 'Friends of 
the School Association *(p.12, 039). A l l these are i n the 
nature of e x p l i c i t l y s t a t e d 'changes' f o r the school. 
C o l l e c t i v e l y , they might be termed as examples of 'MANIFEST 
CHANGE' since they probably e x i s t as f a i r l y t a n g i b l e and 
e x t e r n a l l y v i s i b l e signs of 'change' w i t h i n the school. As 
such, they may provide only l i m i t e d i n f o r m a t i o n on the 
processes of change and - from a research viewpoint - only 
l i m i t e d evidence of a headteacher's perceptions of change. 
The s i g n i f i c a n c e of these examples of 'manifest change' i s 
tha t they may also represent those 'changes' that the head 
has consciously chosen to convey to me i n i n t e r v i e w , r a t h e r 
than any other 'inventory' of change. The headteacher's 
s e l e c t i o n may the r e f o r e be of greater s i g n i f i c a n c e than any 
i n d i v i d u a l l y s p e c i f i e d area of 'change'. From t h i s p o i n t 
of view, the kinds of innovation 'selected' by the 
headteacher seem to be those predominantly i n i t i a t e d by him 
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during the f i r s t year of h i s appointment. An examination 
of these 'manifest changes' shows that only the s e t t i n g up 
of the 'Friends of the School Association' ( p . l 2 , 039) i s a 
current 'change', whereas a l l others were implemented i n 
some form during the i n i t i a l few years of h i s appointment. 
Another s i g n i f i c a n t p o i n t i s that many of these e a r l y 
'changes' involved p h y s i c a l a l t e r a t i o n s of one kind or 
another - the i n t r o d u c t i o n of school uniforms ( p . l , 003), 
the removal of "twenty black sacks of o l d textbooks" (p.3, 
005), the renovating of the "fo u r classrooms i n the school 
which were absolute ' t i p s ' " (p-3, 005), the removal of the 
'modern a r t ' (p.3, 005) and the r e - p a i n t i n g of p a r t i c u l a r 
areas, j o i n t l y w i t h the caretaker (p.3, 005). These 
aspects of the head's ' s e l e c t i o n ' seem to i n d i c a t e t h a t 
e a r l i e r innovations are f e l t to be of greater s i g n i f i c a n c e 
f o r the headteacher - and tha t many of these i n i t i a l changes 
were to the physical environment of the school. I t i s not 
e n t i r e l y c l e a r what s i g n i f i c a n c e these aspects may have -
e i t h e r as a r e a l i t y or as part of the headteacher's 
perceptual framework - although i t appears necessary at 
t h i s p o i n t to record t h e i r existence. 

F i n a l l y , a range of r e l a t i v e l y e x p l i c i t i n f o r m a t i o n i s 
provided by the headteacher on the ways i n which he 
perceives 'change' as being i n i t i a t e d and implemented w i t h i n 
the school. These comments might c o l l e c t i v e l y be described 
as 'STRATEGIES OF CHANGE' since they seem to r e f e r i n 
p a r t i c u l a r to the "How?", r a t h e r than the "What?" or "Why?" 
of change. I t seems apparent t h a t some form of 
' p r i o r i t i s i n g ' i s an important feature of the head's 
s t r a t e g i e s f o r i n i t i a t i n g 'change'. The headteacher spends 
" two terms i n weighing up where we wanted to t a r g e t 
change and also i f you l i k e drawing up our 
troops because i t ' s j u s t l i k e a b a t t l e you can't go 
o f f at half-cock " (p.2, 005). S i m i l a r l y , the head 
describes h i s p r i o r i t i e s i n the d i s t r i b u t i o n of ' i n c e n t i v e 
posts' as a means of ' t a r g e t i n g ' change (p.5, 015), i n the 
same way t h a t he has decided t h a t the e l i m i n a t i o n of "poor 
standards" i s an e a r l y p r i o r i t y ( p . l , 003). Related to 
t h i s i s a perceived need to remove or to discourage 'poor' 
p r a c t i c e s w i t h i n the school (p.4, 009), w h i l s t at the same 
time promoting the "....one or two good things th a t were 
going on • ' ^ ( p . l , 003). The encouragement of the s t a f f 
to attend i n - s e r v i c e courses of t h e i r own choosing may be a 
par t of the head's o v e r a l l s t r a t e g y to promote change, 
although t h i s also appears to be l i n k e d to a 'reward-system 
f o r good p r a c t i c e (p.3, 005). There i s evidence t h a t an 
awareness of - and the encouragement of - the r i g h t kind of 
inno v a t i v e 'climate' i s perceived to be an important aspect 
of the head's a b i l i t y to create change. The head 
describes h i s use of parent-governors ( p . l , 003; p.2, 005) 
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and the "Mothers' C l u b " ( p . 2 , 005) a s an e a r l y method of 
gauging t h e p r o p i t i o u s n e s s of p a r t i c u l a r changes and a s a 
means of j u s t i f y i n g changes to p a r e n t s ( p . 1 4 , 0 4 3 ) . 

Many of the head's s t a t e m e n t s r e f e r to h i s i n i t i a l 
s t r a t e g i e s when f i r s t a p p o i n t e d to the s c h o o l , and i n c l u d e s 
the p e r c e i v e d need to g a i n s u p p o r t f o r f u t u r e changes by 
e n c o u r a g i n g t h e 'good' p r a c t i c e s o f s p e c i f i c members o f t h e 
s t a f f ( p . l , 0 0 3 ) . The appointment of new s t a f f a p p e a r s to 
be an i m p o r t a n t means by w h i c h the h e a d t e a c h e r , both 
i n i t i a l l y and c u r r e n t l y , i s a b l e to i n i t i a t e change. T h i s 
p r o c e s s i s d e s c r i b e d a t l e n g t h i n the appointment o f t h e new 
deputy head ( p . 2 , 003) - f o l l o w i n g the " f o r t u n a t e " 
r e t i r e m e n t of the p r e d e c e s s o r . The c r i t e r i a used by t h e 
head i n making the new appointment i n c l u d e the need f o r 
c u r r i c u l u m s k i l l s t h a t do not " m i r r o r " h i s own, a b e l i e f by 
the c a n d i d a t e i n " t h e same p h i l o s o p h y " , and the p o s s e s s i o n 
of s p e c i f i c q u a l i t i e s i n " d i p l o m a c y " and " n o n - e m o t i o n a l i t y " . 
I n r e s p o n s e t o t h e Q u e s t i o n on t h e s i g n i f i c a n c e of t h a t 
appointment ( p . 2 , 0 0 4 ) , t h e head c o n f i r m s t h a t " h e r 
appointment was v e r y i m p o r t a n t b e c a u s e I needed 
someone to go a l o n g w i t h me., .and to t u r n to and who 
c o u l d s e l l i t w i t h me i n the s t a f f - r o o m " ( p . 2 , 0 1 5 ) . 
The i m p o r t a n c e of new appointments i s r e i t e r a t e d by t h e 
comments made about the new c a r e t a k e r who seems to t a k e an 
a c t i v e r o l e i n i m p l e m e n t i n g many of the p h y s i c a l c h a n g e s 
t h a t t h e head i s i n i t i a t i n g ( p . 3 , 0 1 5 ) . I n the same way, 
the appointment of the ' I n d i a n ' t e a c h e r p r e s e n t s the head 
w i t h o p p o r t u n i t i e s to enhance a g r e a t e r m u l t i - e t h n i c 
a w a r e n e s s amongst c h i l d r e n and s t a f f ( p . 6 , 0 1 7 ) , j u s t a s t h e 
appointment of Mrs.H. c r e a t e s the o p p o r t u n i t y to improve 
t h e e x t e r n a l image of t h e s c h o o l through m u s i c a l p r o d u c t i o n s 
a t t h e l o c a l t h e a t r e ( p . 5 , O i l ) . 

C l o s e l y r e l a t e d , i n t h e m a t i c terms, to t h e s e k i n d s of 
s t r a t e g i e s a r e t h o s e f a c t o r s w h i c h t h e h e a d t e a c h e r f e e l s c a n 
h i n d e r h i s a b i l i t y to i n i t i a t e 'change' s u c c e s s f u l l y . 
T h e s e a r e d i s c u s s e d a t f a i r l y e x p l i c i t l e v e l s d u r i n g t h e 
i n t e r v i e w , and t h e r e a r e t h r e e q u e s t i o n s a s k e d by me t h a t 
r e l a t e d i r e c t l y t o i t ( p . 5 , 012; p.7, 020; p.8, 0 2 8 ) . 
L a c k of f i n a n c e (p«5, 015; p . l l y 0 3 3 ) , i n s u f f i c i e n t time 
( p . 1 4 , 0 5 1 ) , and i n a d e q u a t e s t a f f i n g l e v e l s ( p . 5 , 0 1 5 ) a r e 
a l l c o n s i d e r e d by t h e head a s h i n d e r i n g h i s a b i l i t y t o 
i n i t i a t e 'change' - a l t h o u g h t h e s e seem to be i n f e r r e d 
as much a s s t a t e d . E x p l i c i t l y , the head c i t e s ' h e a l t h ' 
( p . 8 , 0 2 9 ) and the l a c k of a ' b a l a n c e d team' ( p . 8 , 029) a s 
" o b v i o u s " h i n d r a n c e s t o 'change'. 

I n summary, the a n a l y s i s h a s p r o v i d e d the f o l l o w i n g i n s i g h t s 
i n t o a h e a d t e a c h e r ' s p e r c e p t i o n of 'change': 

- 13 -



( 1 ) T h e r e i s e v i d e n c e of a 'whole v i e w ' h e l d by the head-
t e a c h e r i n w h i c h a r e a l s o l o c a t e d g e n e r a l i s e d p e r s p e c t i v e s 
on the n a t u r e of 'change'. 

( 2 ) T h e r e a r e comments t h a t appear to r e f l e c t the b e l i e f s 
and p e r s o n a l i t y of the h e a d t e a c h e r , w h i c h i n t u r n may have 
i n f l u e n c e on the 'What?' and 'Why?' of changes i n i t i a t e d by 
him. 

( 3 ) The h e a d t e a c h e r has p e r s p e c t i v e s on t h e ' s c h o o l i n f r a 
s t r u c t u r e ' - i n c l u d i n g s p e c i f i c v i e w s on the s t a f f a s a 
'team'. T h i s i n t e r n a l s t r u c t u r e and o r g a n i s a t i o n may 
p r e s e n t a mechanism by w h i c h change i s f i l t e r e d . 

( 4 ) An e x a m i n a t i o n of the h e a d t e a c h e r ' s u s e of language -
p a r t i c u l a r l y t h e u s e o f t h e r e f l e c t i v e pronoun - may 
p r o v i d e a range of i n s i g h t s i n t o the p e r c e p t u a l w o r l d of t h e 
h e a d t e a c h e r , i n c l u d i n g t h a t of 'change'. T h i s a s p e c t i s 
d e s c r i b e d a s t h e 'language o f p o s s e s s i o n ' . 

( 5 ) The s t u d y of the i m p l i c i t and e x p l i c i t u s e of 
' m e t a p h o r i c a l l a n g u a g e ' may a l s o p r o v i d e i n f o r m a t i o n on t h e 
p e r c e p t i o n s of the h e a d t e a c h e r , i n c l u d i n g a s p e c t s of 
change'. 

( 6 ) The h e a d t e a c h e r has p r o v i d e d examples of ' m a n i f e s t 
change', many of w h i c h r e f e r to changes i n i t i a t e d when f i r s t 
a p p o i n t e d - o f t e n to t h e p h y s i c a l e nvironment of the s c h o o l . 

( 7 ) I n n o v a t i o n s may be i n i t i a t e d and implemented by the 
h e a d t e a c h e r through v a r i o u s ' s t r a t e g i e s of change', 
i n c l u d i n g ' p r i o r i t i s i n g ' and the appointment of new s t a f f . 

( 8 ) The h e a d t e a c h e r p e r c e i v e s the l a c k of a b a l a n c e d team 
of s t a f f and ' h e a l t h ' to be a c t u a l o r p o t e n t i a l h i n d r a n c e s 
to 'change'. 

END OF ANALYSIS 
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Reference 890204 TL5 
4/2/89 

REFLECTIVE MEMO FOLLOWING ANALYSIS OF THE INTERVIEW 
HELD ON 23/11/88 WITH HEAD OF WHITEHALL J.M.SCHOOL. 

A p r e l i m i n a r y analysis of t h i s i n t e r v i e w was made on 
25/11/88 (see Diary Entry f o r 25/11/88, reference 881125 
TL2) and an analysis was completed on 28/1/89 (Diary Entry 
f o r 28/1/89, reference 880128). I n the l i g h t of t h i s 
l a t e r a n a l y s i s , i t now seems appropriate t o r e f l e c t upon 
some of i t s f i n d i n g s and to consider t h e i r general 
i m p l i c a t i o n s f o r f u t u r e d i r e c t i o n s i n the research: 

(1) The analy s i s does not seem t o i n d i c a t e a preoccupation 
by the headteacher w i t h 'changes' emanating from the 
Education Act of 1988. Reference i s made only t o the 
increased powers of governors, f o l l o w i n g the implementation 
of the Education (No.2) Act i n September 1988. There 
seems l i t t l e evidence d i r e c t l y r e l evant t o one of the 
o r i g i n a l research o b j e c t i v e s of examining "...the ways i n 
which...headteachers...respond to...'change'". There 
appears t o be more s u b s t a n t i a l and d i r e c t evidence r e l a t i n g 
to the experience, i n i t i a t i o n and perception of the 
phenomenon of 'change' - than r e l a t e s to the headteacher's 
response towards e x t e r n a l l y imposed change of any k i n d . 

(2) Evidence of aspects of p e r s o n a l i t y , or personal 
b e l i e f s or a p h i l o s o p h i c a l 'whole view' i s scarcely a 
contentious f i n d i n g , although the ways i n which they are 
r e l a t e d t o 'change^ - e s p e c i a l l y the 'What?' and 'Why?' of 
change - w i l l need to be re-examined more c l o s e l y i n the 
l i g h t of comparative data. I f a r e l a t i o n s h i p i s e s t a b l i s h e d 
between these aspects and 'manifest change' then i t might be 
hypothesised - f o r example - t h a t a headteacher creates 
s p e c i f i c 'changes' i n a school as a means of r e f l e c t i n g h i s 
pe r s o n a l i t y and b e l i e f s . The former seems t o have 
i n t r i g u i n g aspects to i t ! 

(3) The headteacher's perspectives on the "school's i n f r a 
s t r u c t u r e " r a i s e s p a r t i c u l a r questions on how t h i s aspect 
can best be analysed i n r e l a t i o n t o 'change*. I t may be 
tha t concepts such as 'power','control* and ' a u t h o r i t y ' 
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could have been u s e f u l l y a p plied at some p o i n t i n the 
an a l y s i s . These may be p a r t i c u l a r l y h e l p f u l i n examining 
the kinds of tensions and dilemmas a r i s i n g w i t h i n a school 
i n response to p a r t i c u l a r s t r a t e g i e s f o r change. However, 
I f e e l t h a t t h e i r use would have been premature and 
ina p p r o p r i a t e a t t h i s stage, since I am not i n a p o s i t i o n to 
examine these aspects of 'school i n f r a s t r u c t u r e ' - other 
than through the perceptual viewpoint of the headteacher. 
This may need to be re-examined i n the l i g h t of comparative 
data. 

(4) The examination of i m p l i c i t l y held b e l i e f s and 
a t t i t u d e s , through the anal y s i s of possessive language and 
symbolism, seems to o f f e r a promising means of p e n e t r a t i n g 
beneath the e x p l i c i t l e v e l s of perception. There w i l l be 
a need t o r e f e r t o the work of other researchers i n t h i s 
area. 

(5) The examples of 'manifest change' given by the head 
seem to prompt a range of f u r t h e r questions. Do other 
heads see 'change' i n terms of what was i n i t i a t e d by 
themselves i n t h e i r f i r s t few years of appointment? What 
i s the s i g n i f i c a n c e of the apparent preoccupation w i t h 
changing the phy s i c a l appearance of the school? Does t h i s 
have some ' t e r r i t o r i a l ' s i g n i f i c a n c e ? How does t h i s 
r e l a t e to the personal b e l i e f s t h a t a headteacher brings to 
his new appointment? What i n t e r - a c t i v e process occurs when 
a newly appointed headteacher comes to a school w i t h a 
p a r t i c u l a r luggage' of personal b e l i e f s and philosophies 
and encounters the e x i s t i n g i n f r a - s t r u c t u r e ? This suggests 
a need to make f u r t h e r comparative studies and a need to 
' t a r g e t ' a few newly-appointed headteachers. 

(6) There appeared to be u s e f u l i n f o r m a t i o n on the 
s t r a t e g i e s used by a headteacher to implement 'change'• 
I t w i l l be i n t e r e s t i n g to compare the approaches adopted by 
other headteachers and to make comparisons between them. 
The e x p l i c i t statements by heads on 'hindrances t o change' 
may be h e l p f u l i n p r o v i d i n g a d d i t i o n a l perspectives on these 
s t r a t e g i e s . 

END OF REFLECTIVE COMMENTS 
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Reference 890915 FIO 
15/9/89 

JOURNAL 

8.50 a.m. Told s t a f f a l l c h i l d r e n to swim now t h a t we are 
asking f o r c o n t r i b u t i o n s and not payments. I n s i s t e d B.B. 
should go w i t h boys to Pool otherwise they would be 
unsupervised. S.L. d o u b t f u l ( i t means she can't go to Pool 
each week) - f e l t j u s t i f i e d i n s t i c k i n g t o guns on t h i s -
suggested she a l t e r n a t e s w i t h K.F. each week as a 
compromise. Both of these were 'on f i n g e r s ' tasks t h a t 
needed s o r t i n g at s t a r t of day. 

Sorted 'Edward h i t me' and 'Barry threw apple' i n c i d e n t s i n 
playground before b e l l . 
Arranged p i l e s of f i l e s and papers on desk. Told sec'y 
about developments on word-processing i n O f f i c e . She asked 
where the machine would go ( p r a c t i c a l response). Wrote 
personal d i a r y . Looked at a newly created ^Today' l i s t of 
jobs (drawn up yesterday evening) - tasks needing completion 
today (few a s p i r a t i o n s s t i l l i n c l u d e d ) . 
Talked w i t h 1st year Mum who wants to help out i n class 
(suggested d i r e c t contact but I ' l l t r y to see class teacher, 
M.E.). Asked her about National Curriculum. She doesn't 
r e a l l y understand i t (nor do I but d i d n ' t l e t on - said i t 
was i n oper a t i o n i n the s c h o o l ) . 
Nibbled a t stockroom (c l e a r e d one s h e l f of rubbish) 
10.30 Banter w i t h s t a f f a t breaktime. Two i n c i d e n t s t o s o r t 
out at end of playtime - Edward i n a minor upset as w e l l as 
two f o o t b a l l e r s (one h i t the other i n a n t i c i p a t i o n of the 
other h i t t i n g him). 
Wrote to Swimming Tutors changing payment arrangements. 
CP. t a l k e d about Special Needs c h i l d r e n i n i n f o r m a l chat -
th i n k s there's a l o t needs to be done. No wages envelope -
i t ' s d i s r u p t i n g the sequence of the day - I ' l l have to go to 
bank a f t e r dinner. 
Reactive - relayed phone message to 1st year about end of 
school. 
Sor t i n g out parents' appointments w i t h sec'y (overheard what 
seemed l i k e a grumble about doing i t ) . 

- 17 -



Mail a r r i v e d - K.F. a p p l i e d f o r another j o b (damn!) -
someone wants reference. 
C e n t r a l i s i n g parents' appointments i s boomeranging - s t a f f 
may p r e f e r to do i t themselves and sec'y i s happy w i t h t h a t 
- I've managed to cut r i g h t across a d e c i s i o n made by s t a f f 
l a s t year when I was on secondment. No-one t o l d me 
( i n c l u d i n g K.F. when I sai d i t would r e l i e v e s t a f f of the 
burden) and I'm not sure there's time to 'unwind' the 
d e c i s i o n . Said to sec'y we'd carry on w i t h c e n t r a l i s i n g and 
we'd s o r t i t at s t a f f meeting on Monday (made note i n desk 
d i a r y ) - made apologies to her. Found we'd made a few 
mistakes as we a l l o c a t e d times to parents - there seem too 
many v a r i a b l e s i n t h i s ( s i b l i n g connection, Tuesday or 
Wednesday, l a t e or e a r l y ) - also j u s t r e a l i s e d from sec'y 
and on checking d i a r y t h a t parents' evenings i s more than 
week away not next week as I'd thought. L e f t her to go and 
do dinner duty - agreed t h a t we could leave appointments 
t i l l more s l i p s returned on Monday. 

Sat w i t h Edward f o r dinner (persuaded him to c o l l e c t l i t t e r 
as a u s e f u l j o b ) . Talked to 1st year about not saying 
please and thankyou to cook. She says he's been g i g g l y and 
cheeky. Explained why 1 thought he was doing i t - sent f o r 
W.H. and t a l k e d to him i n f r o n t of cook. Dinner l a d i e s say 
1st years going i n t o Black A l l e y i n groups to c o l l e c t l o s t 
b a l l s , not i n ones ( s a i d I ' d t e l l c h i l d r e n i n assembly). 
Added both things to assembly notes. 

Went to bank, a f t e r word w i t h c h i l d r e n going to Pool. 
Message to S.L. (C1.4 teacher) r e . wasps' nest at home. Has 
to be 'on f i n g e r s ' task. Gave m a i l to s t a f f . 
N i c o t i n e and coffee as 'punctuators' (?) during day. 
Assembly - messages were 'Black A l l e y ' , 'Treat a l l a d u l t s as 
teachers', 'Bring s l i p s back', 'Manulife/Confederation 
L i f e ' , 'National Curriculum' and ' A l l c h i l d r e n swim'. 

COMMENTS: These f i e l d n o t e s have again been copied verbatim 
from the day's notes. I t h i n k I w i l l have to look at format 
of these notes - adding times may be h e l p f u l . The other 
need t o look a t what I am r e c o r d i n g seems as paramount as 
ever. I am not i n a s t a t e of anxiety about t h i s but I 
c l e a r l y cannot continue to generate data without beginning 
to look more c l o s e l y at the s t y l e and content of the 
f i e l d n o t e s . There are also other steps I need t o take t o 
i n t e r v i e w head respondents 
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Reference 890929 F20 
29/9/89 

JOURNAL 
Sec*y back but Welfare t o be absent f o r f u r t h e r week. Lot 
of m a i l - began s o r t i n g . Asked sec'y t o t r y and get Mrs.O. 
to cover (she can, each p.m. next week). Finished w i t h m a i l 
by 10.45 a.m. - kept only factsheet on firewo r k s ( f o r a 
f u t u r e assembly) and other b i t s ( j o b vacancies and a 
magazine) i n t o staffroom. Cleaner*s husband phoned i n to 
say she's unwell. Several i n t e r r u p t i o n s from ch'n wanting 
equipment. An area b u i l d i n g surveyor ( ' c l e r k of works*) and 
Dave (Co.Hall) checked plumbing work by G&M - looks as 
though some pipework i s being replaced. 

Thought: haven*t taught t h i s term, not even to read a s t o r y . 
Sorted f i l e s i n t o p i l e s . C i r c l e d what I f e l t to be the most 
necessary tasks on 'Now' l i s t - 'Maths Carpets', 'Paul 
Cotton', 'Cleaner absent* (added t o l i s t ) , * B a t t e r i e s ' 
(brought 2 from home but need f i t t i n g ) , ' L i b r a r y ' ( not 
c r u c i a l although I'd l i k e to do a b i t more on i t ) . 
Banking. 

Lunchtime - tal k e d w i t h caretaker about progress on 
'Plumbing' - deleted several items, I'm now l e f t w i t h about 
3. Sorted 2nd post d e l i v e r y - a few In s e t courses to t a l k 
to s t a f f about - sent d e t a i l s of one to s.m. who may be back 
from m a t e r n i t y leave next term and said she wanted t o keep 
i n touch w i t h N.C. developments. Mentioned 'Paul Cotton' t o 
S.L. - she said she'd see me about i t . Wandered out to 
playground and chatted w i t h MSA's - everything seems O.K. 
Wr i t t e n note from B.B. t o say there was a phone message from 
Advisory English teacher (P.M.) to say she'd had a request 
from S.L. about Language but wanted to t a l k f i r s t t o me. 
Saw S.L. and said might be best not t o i n v o l v e me i f she was 
Language Co-ordinator. Phone c a l l from P.M. - said a 
meeting would be f i n e w i t h S.L. and was i n - l i n e w i t h my r o l e 
as I saw i t . Chatted w i t h P.S. about Dance work i n assembly 
on most weeks ( s a i d i t was e x c e l l e n t although I was also 
t r y i n g to encourage other work from c l a s s ; suggested t h a t 
her time on Fridays (untiraetabled w i t h a c l a s s ) e l d . be used 
to give a l i t t l e support t o M.E. (1st y r . teacher) - P.S. 
said t h i s was a good idea (How does head know i f t h i s i s 
so?). 

Did end of month forms w i t h sec'y. Gave out r e s t of sa l a r y 
s l i p s t o s t a f f . 1st y r a t door t o say she was unwell - I 
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said she wasn't r e a l l y ( f e l t I had good reasons f o r t h i s , 
but the whole t h i n g a l i t t l e i r r i t a t i n g because I t h i n k the 
c h i l d i s asking f o r something else (perhaps care and perhaps 
time) and I'm not o f f e r i n g t h a t and t h i n k I should. Paid 
caretaker f o r new c l o c k b a t t e r i e s - gave them to s t a f f . 
Feel having sec'y has helped the day - several things I have 
been able t o s h i f t across to her and these have been done 
promptly (phone c a l l s , g e t t i n g r i g h t forms, c o l l e c t i n g 
monies from parents and c h i l d r e n , e t c ) . 
Assembly f i n e I f e l t - i n t e r e s t i n g t o hear the c h i l d r e n say 
i n assembly how they would deal w i t h a young toddler having 
a tantrum. End of school - mum (al s o MSA i n school) paid 
t r i p money - she h i n t e d t h a t a l l was not resolved w i t h MSA 
problem. Went to see cook who said things had been 
f e s t e r i n g f o r a w h i l e but they were going to give i t a t r y 
to %-terra. Said I'd keep c l o s e l y i n touch w i t h her but I'd 
have t o have a meeting w i t h them a l l i f things d i d n ' t 
improve. Note from caretaker - class 1 t o i l e t s not f l u s h i n g 
p r o p e r l y . Went up to check them - thought b a l l valve scaled 
up - found Mrs.M- ( c l e a n e r ) was having a long chat w i t h 
another cleaner who was mopping t i l e d area. Dropped a h i n t 
a f t e r a while about not keeping her from her work. Leaving 
school f e e l i n g s l i g h t l y lower than how I f e l t at - say - end 
of school when i t had seemed a p o s i t i v e day and the end of a 
good week. 
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Reference 891013 F30 
13/10/89 

JOURNAL 
Signs seem good i n school - relaxed staffroom atmosphere, no 
parents w a i t i n g to see me, playground calm and there's 
l i t t l e m a i l . G & M plumbers came i n , sai d they'd replaced 
couple of cork t i l e s but couldn't do much else f o r the 
moment. Did some c l e a r i n g out i n stock cupboard - s h i f t i n g 
some o l d shelving u n i t s - spent %-hour there. 

Wet playtime f o r f i r s t time t h i s term - checked round the 
classes - l e v e l of supervision seems f i n e (2 Welfares and a 
teacher) and c h i l d r e n a l l g e t t i n g on w i t h something - the 
arrangements look t o be working w e l l . 
Banking - thought occurred t o me on r e t u r n journey t h a t 
teachers tend t o ' s i t i n on' P.S's dance lessons w i t h o u t 
being involved much i n the lesson - marking books and so on 
- might be b e t t e r to l e t s t a f f go o f f and spend time on 
record-keeping or o b s e r v a t i o n a l work - wrote idea f o r me t o 
r a i s e a t Monday's s t a f f meeting. Relaxed chat i n staffroom 
at lunchtime - e n t i r e l y s o c i a l r a t h e r than 'school' chat. 

Dismantled a f i t t e d cupboard i n l i b r a r y - another 7 to go 
( t h i n k I need the caretaker t o do t h i s ) . T r i e d removing 
some shelving i n stockroom - hadn't got a decent 
screwdriver. Got sec'y to c l e a r out and dump o l d f i n a n c i a l 
records i n l i b r a r y cupboard - she i s spending a l l afternoon 
a t i t . Chatted w i t h caretaker - suggested e i t h e r of us had 
a go a t l i b r a r y u n i t s when we had time. S h i f t e d badges and 
awards onto a newly-cleared s h e l f i n stockroom. 

Assembly - d i d Scheherezade s t o r y - found none of teachers 
had organised c h i l d r e n to show work i n assembly ( f e e l as 
though I've been h o i s t e d a b i t on my own petard, having 
'discouraged P.S. from overdoing the dance work). Caretaker 
cleared most of u n i t s d u r i n g assembly - thanked him. 
Talked w i t h B.B. f o r a w h i l e at the end of school. We 
looked at l i b r a r y and reading room and discussed a few ideas 
about s h e l v i n g , storage and so on. 

COMMENTS: This seemed a smooth-running and u n c l u t t e r e d day, 
w i t h few pressures on me. There seemed a c l e a r predominance 
of p o s i t i v e things a t d i f f e r e n t p o i n t s d u r i n g the day - nice 
st a f f r o o m atmosphere, playground q u i e t , well-behaved 
c h i l d r e n i n assembly, caretaker and secretary a l l h e l p i n g 
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towards a 'grand c l e a r - o u t ' , and so on - as w e l l as a lack 
of negative aspects - parents complaining, d i s c i p l i n e 
problems to s o r t out, unwieldy m a i l , plumbing leaks or 
whatever. Judge t h i s to be one of the 'best' days t h i s term 
(may need to examine why I'm saying t h i s ) . 
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Reference 891103 F40 
3/11/89 

JOURNAL 
Played through V i v a l d i record - I ' l l need t o make comments 
on i t i n assembly. Suggested a few minor changes t o l i b . 
f u r n i t u r e t o B.B. and t h i s was agreed. Appointment w i t h 
Boro* Council people about the play scheme hut - f a i r l y 
amicable - ex t r a gate being i n s t a l l e d - t h i s should help the 
problem of access/security. Sorted mail - l o t s about the 
LMS scheme, govs' insurance, f i n a n c i a l arrangements, and so 
on. More re-arranging i n l i b . - I t h i n k the room looks f i n e 
as an area f o r the ch n to use. 

Banking i n town centre. 
Lunchtime - several c a l l s about the f l e a market. Welfares 
g i v i n g out spare swimming k i t to ch'n who've f o r g o t t e n them 
- said t h a t I d i d n ' t t h i n k school should take on t h a t r o l e . 
Blocked t o i l e t - managed to c l e a r i t - t o l d caretaker about 
pool of water s t i l l t h e r e . Thanked him f o r mopping up. 
More work i n l i b . S.L. sent down a few ch'n to show mw 
t h e i r work. Rehearsed what I was going to do i n assembly. 

Assembly went w e l l enough - I was pleased t h a t 2nd yrs were 
showing some science work t h a t they had been doing. Talked 
w i t h S.L. at end of day - not by design - got on to the way 
i n which space was used i n the classroom - f e l t t h a t we were 
making s i g n i f i c a n t progress judging by her comments. 

COMMENTS: The i n f o r m a l chat w i t h S.L. seemed a very 
encouraging end to the day since i t may give me something t o 
b u i l d on d u r i n g the three I n s e t days. I t h i n k we w i l l need 
to look at 'Resources' as an important theme during the 
t r a i n i n g days and I would l i k e i t to be the focus f o r the 
Review and Development work. We s h a l l see. 
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Reference 891117 F50 
17/11/89 

JOURNAL 
Sec'y not i n again - phone keeps r i n g i n g but sometimes 
l e t t i n g i t r i n g i f I'm doing something - answered a few 
c a l l s - turned out to be parents w i t h messages f o r class 
teachers. One from h e a l t h v i s i t o r about hearing t e s t s . 
Phoned P.T. (Boro' Council) to ask i f c o n t r a c t o r s ' d e b r i s 
can be moved from playground - he said more c o n t r a c t o r s had 
s t i l l to work on the s i t e . I n f . sec'y came across w i t h two 
telephone messages from people who said they couldn't get 
through on Junior School phone. B.B. took phone message 
when I was d e l i v e r i n g one to teacher - from someone wanting 
t r a v e l d i r e c t i o n s f o r next week's f l e a market. Sorted m a i l 
- only 5 l e t t e r s , of which two look to be bookings f o r f l e a 
market - l e f t them f o r sec'y to deal w i t h on Monday. 
Caretaker and Welfare (S.B.) both take phone c a l l s and r e f e r 
both to me. One from another Boro' Council man who wants 
hut used before fencing and gates are put i n - t o l d him I 
wasn't happy w i t h t h i s . C h i l d (A.B. i n 1st y r ) a r r i v e s w i t h 
f r a c t u r e d f o o t to take p a r t i n a music rehearsal ( I ' d t o l d 
mum yesterday t h a t i t wouldn't be nec'y at a l l but mum says 
her daughter would be disappointed otherwise - f e e l a l i t t l e 
' over-ruled' by mum's a c t i o n s . 2 i n t e r r u p t i o n s from ch'n -
one wanting p e n c i l sharpeners and the other to say he was 
i l l l a s t n i g h t and was l a t e a r r i v i n g . Checked assembly 
notes ready f o r p.m. - added message about Flea Market -
asking f o r o l d toys and games to s e l l . Phone c a l l from 
p u b l i s h i n g rep. - t o l d her we had no money. Many of these 
tasks have overlapped r a t h e r than occurred i n consecutive 
fashion i . e . the phone r i n g s a t same time as there i s a 
knock at door, or I t r y and j o t something down from 
something t h a t has j u s t happened but I'm i n t e r r u p t e d by 
someone e l s e . Not sure of the usefulness of a l l t h i s , I 
only seem to make notes about one s o r t of headship. 

Playtime - t a l k e d to B.B. about E.L.'s behaviour - asked i f 
i t was worth t a l k i n g through w i t h class as a whole. 
Banking. Taping of music by advisory teacher runs over i n t o 
lunchtime - she needs s i l e n c e i n h a l l f o r recording %-doz. 
ch'n and I need to b r i n g 100+ ch'n i n t o h a l l ready f o r 
dinner - bided time. Sat i n staffroom - chat mostly on 1st 
a i d and ch'n's work i n assembly. Parent phoned to ask i f 
school was closed next week f o r Ins e t days. Noticed k e s t r e l 
perched on roof - t o l d P.B.(4th y r ) to t e l l h i s dad about 
the s i g h t i n g and he could t e l l f a l c oner (who l o s t the b i r d ) . 
Phone c a l l from l o c a l paper about Gerry the G i r a f f e - passed 
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c a l l onto school cook. Cook came across - I suggested i t 
was a 'small* p r e s e n t a t i o n only - she agreed t o t h i s -
mapped out how we'd arrange t h i s . Rehearsed assembly. Cook 
came to say Area Meals Adviser wants a *bigger' p r e s e n t a t i o n 
w i t h r e p o r t e r there - I said i t would be 5 min. pr e s e n t a t i o n 
at end of a.m. and we'd have the photographer i f she wanted. 
Let phone r i n g because ch'n coming down to assembly. The 
assembly not bad - should have kept o f f the p o l i t i c s . Chat 
w i t h P.S. at end of school t o thank her f o r hel p i n g the 
puppet-makers and to see i f there was s t i l l any f r i c t i o n 
l e f t between her and K.F. - d i d n ' t seem to be any. 

COMMENTS: Seemed to be several instances during the day 
when I f e l t a l i t t l e thwarted over something or other. This 
i s not a strong impression a t the end of the day but I 
noticed several i n c i d e n t s where t h i s seemed to happen, co-
i n c i d e n t a l l y perhaps. Not sure of the s i g n i f i c a n c e and I 
suspect t h a t t h i s aspect of headship i s present i n some 
degree anyway. 
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Reference 891205 F60 
5/12/89 

JOURNAL 

Phone message from sec'ys daughter to say her mother was too 
i l l to come to school but would probably be i n tomorrow 
(Fee l i n g i r r i t a t e d by a l l t h i s because i t s the 6 t h s e r i e s 
of absences t h i s term). E.L.'s f a t h e r came i n t o school 
before 9a.m. to t a l k about h i s son's behaviour - don't t h i n k 
he was too impressed by the non-aggression s t i c k e r s I'm 
using but the contact seemed more important a t present - dad 
seems t o be l i e v e s t r o n g l y i n using c o r p o r a l punishment. 
Gave caretaker d e t a i l s i n mai l of a N.U.P.E. meeting next 
week. Long meeting w i t h A.L.(Chairman), J.M. ( I n f a n t Head) 
and P.W.(Vice-chairman) about L.M.S. (decided we can't do 
much u n t i l we have more d e f i n i t e f i g u r e s ) and about use of 
premises f o r child-minding (decided the Play Centre next 
door would be more appropriate than e i t h e r of the two 
schools). The question of amalgamation arose at several 
p o i n t s - I f e l t t h a t Chairman wanted my r e a c t i o n before 
deciding, but h i s own decisi o n would probably be to 
amalgamate - and t h a t J.M. thought the opposite. My own 
stance was t h a t there would need to be b e t t e r p h y s i c a l l i n k s 
between the schools ( o t h e r than the k i t c h e n ) and t h a t there 
would need t o be a new ' n e u t r a l ' s taffroom. I said there 
were also a d m i n i s t r a t i v e b e n e f i t s and possibly some 
f i n a n c i a l ones i n amalgamating. Probably, my lack of c l e a r 
optimism said more. Several i n t e r r u p t i o n s by ch'n dur i n g 
the meeting. A f t e r meeting, found myself pruning papers on 
bookshelves i n o f f i c e - threw out o l d research magazines 
from 1960's and 1970's. 

Lunchtime - message t h a t E.L. had been passing se x u a l l y 
e x p l i c i t messages t o some 4 t h y r g i r l s - t a l k e d t o the g i r l s 
and found t h a t they had been i n s t i g a t i n g a l l t h i s - spent 
about %-hour w i t h them - r o o t of problem seemed to be t h a t 2 
of them had f a l l e n out w i t h each other and E.L. was ' f a l l 
guy'. Wrote short l i s t and took i t to S.L. - i n v i t e s to 
govs, Xmas anecdotes from ch'n and need f o r cast l i s t f o r 
programmes. 2 ex-pupils a r r i v e d and said there was no 
heating i n t h e i r school - they wanted to stay and see 
teachers but got r i d of them a f t e r 5 min. chat about how 
they were g e t t i n g on. M.B. said she'd heard members of 
Golden Age Club t a l k i n g about next week's Concert - she said 
I needed to t e l l them we weren't i n v i t i n g them to matinee as 
usual. E l e c t r i c i t y man wanted access t o meters - e v e n t u a l l y 
found t h a t key i s kept i n k i t c h e n . Grounds maintenance man 
wanted key to gates a t bottom of key - he wanted spare one 
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but I said we d i d n * t have one. Told the pensioners about 
Concert and said they were welcome to come to one of evening 
performances - several s a i d i t was too dark i n evenings 
( f e l t I was probably being a l i t t l e u n c h a r i t a b l e but s t i l l 
sure I was making the r i g h t d e c i s i o n ) . T i d i e d i n stockrm. 
P.S. came and said paper had jammed i n dry copier - used 
manual to f i n d out how to unjam machine - found t h a t P.S. 
had wanted t o stop the machine and switched o f f at mains -
wondered why she said she*d been too nervous to t e l l me t h a t 
f i r s t of a l l . Caretaker s a i d there was an awful smell i n 
Ladies t o i l e t each evening - cleaner who j o i n e d i n the 
discussion agreed; asked P.S. who said she hadn't smelt 
anything - caretaker said B u i l d i n g Surveyor was g e t t i n g 
Health & Safety person t o check - decided not to do 
anything. Mother of M.K. ( 1 s t y r ) came i n to complain t h a t 
M.E. had sworn at her daughter. Asked i f she'd t a l k e d to 
M.E. and, because she hadn't, sent her to M.E. Went 
u p s t a i r s a f t e r a few minutes ( t o s o r t i t out i f mother and 
class teacher hadn't done so) - found i t was l a r g e l y 
resolved. 

COMMENTS: This seemed a f a i r l y busy day i n which some 
important decisions were probably being shaped (on 
amalgamation). I t seems i n t e r e s t i n g t o me t h a t I am tending 
to a r r i v e a t school w i t h a 'tabula rasa' but each day seems 
to b r i n g a q u i t e d i f f e r e n t crop of happenings and tasks t o 
be sorted out. The number of occasions when I have 
temporarily cleared the decks seems very small although two 
such occasions have occurred r e c e n t l y . Each time I have 
f e l t able to decide on the task I wanted to do - and each 
time I seem to have got on w i t h t i d y i n g i n stockroom. 
E a r l i e r t h i s term, I suspect t h a t the c a r p e t - l a y i n g was the 
task I wanted to do most. This seems d i f f e r e n t from the 
vast m a j o r i t y of days when I seem to be r e a c t i n g t o 
problems, issues or tasks being created by others. 
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Reference 891219 F70 
19/12/89 

JOURNAL 

Playground q u i e t ; no sec'y or S.L. - no message from e i t h e r 
- arranged f o r CP. to take 4th yrs - need to j u g g l e 
s t a f f i n g r e t u r n s tomorrow - not sure the school i s able to 
have two %-day r e l i e f cover arranged by me t h i s month; I ' l l 
look a t i t tomorrow. T i d i e d i n stockroom - g e t t i n g towards 
the end of i t . Answered several r o u t i n e phone c a l l s and 
sorted dinner money w i t h dad of a 1st y r . c h i l d . Music 
centre phoned to arrange f o r piano-tuner to v i s i t next term. 
B.B. s h i f t i n g 'stage' back i n t o Nature Room - seemed badly 
organised w i t h a l o t of ch'n being noisy - wonder whether 
'Newspaper' shed would be a b e t t e r s i t e f o r dismantled 
stage. Floated idea about stage to K.F. and CP. a t 
playtime. Sec'y's husband came w i t h doctor's c e r t i f i c a t e 
f o r h i s w i f e . Prepared assembly on 'St.Nicholas' - also 
want to include something about the N a t i v i t y i n order to get 
Christmas message across to the ch'n. Organiser of Golden 
Age Club came - she said she was a l i t t l e embarassed about 
the comments made by one member to me and the ch'n - t o l d 
her not to worry - she also gave cheque f o r £20 to the 
school. Started to s o r t p i l e of papers on sec'y's desk -
some are s t r a i g h t f o r w a r d but others I don't know how to deal 
w i t h . Ex-sec'y from I n f a n t school came across and gave some 
help w i t h couple of forms ( b i l l f o r turkey and monthly m i l k 
r e t u r n ) - d e a l t w i t h about % of the p i l e by end of the day -
f i n i s h e d about an hour a f t e r the end of school. S u f f e r i n g a 
l i t t l e from e f f e c t s of a c o l d . 

COMMENTS: I f e e l t h a t the school i s 'limping along' a t 
present because of the stage of the term and the number of 
s t a f f absences. I t does not seem the time to i n i t i a t e 
anything new a t a l l but simply to s u r v i v e the l a s t few days 
of the term. 
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Reference 900115 F80 
15/1/90 

JOURNAL 

Sorted m a i l i n staffroom; no sec'y; chat w i t h E.L. (3rd y r ) 
i n playground. Mother of R.L. (3rd y r ) said A,B. i n h i s 
class had been grabbing him round the neck - said I ' d see 
both of them when R.L. was back i n school, (Thought: time-
markers seem important i n the way i n which I t h i n k about 
things - Mondays are days when I may t h i n k i n i t i a t i n g new 
ideas whereas Fridays are not. At 9.30 a.m. I am probably 
t h i n k i n g more p o s i t i v e l y than at 3 p.m. At the end of term 
I f e e l t h a t things need to wind down.... and so on. Not 
sure i f t h i s i s born out by the f i e l d n o t e s but I f e e l I 
should make some reference t o these 'markers'). S.B. and 
M.B. he l p i n g to s o r t out dinner money. Relayed message t o 
S.L. about a committee meeting. Wrote rough d r a f t e d notes 
on a C L E . assignment. Arranged w i t h caretaker t o do tour 
of school t o check i t s c o n d i t i o n p r i o r t o LMS i n A p r i l 
(seems sensible to do t h i s ) . Playtime - d e a l t w i t h query 
from K.F. about the p o l i c y about verrucae and swimming -
found reference t o i t i n a 1987 l e t t e r from Area Health 
A u t h o r i t y which explained 'the p o l i c y ' . Asst. DBS came to 
measure up sidepath f o r p u t t i n g on an aggregate surface t o 
prevent muddiness. Lunchtime - t a l k e d f o r few moments w i t h 
new r e l i e f MSA - said "Did you b r i n g your shinpads". Cook 
seemed a l i t t l e upset because she thought sec'y had s a i d t o 
her she would be back i n school today but wasn't - t h i n k she 
may have misheard. Some ch'n said there was a bike dumped 
at bottom of f i e l d - t o l d caretaker and asked him to contact 
the p o l i c e - he said he take i t to p o l i c e s t a t i o n . S t a f f 
meeting a t end of school - decided t o ask s t a f f about the 
amalgamation idea - there seemed t o be K.F. & S.M. i n favour 
and B.B., S.L., CP. and P.S. against the proposal. Missed 
DEO's meeting f o r heads because the discussion seemed f a i r l y 
p r o d u c t i v e . 

COMMENTS: Although I had intended t o go to DEO's meeting, 
i t seemed more important t o allow the s t a f f discussion to 
continue. This seems to i n d i c a t e t h a t there i s a f a i r l y 
c l e a r sense of p r i o r i t i e s on my p a r t (whether misplaced or 
n o t ) . 
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Reference 900129 F90 
29/1/90 

JOURNAL 

Sorted m a i l i n s t a f f r r a . Checked playground - seemed q u i e t . 
Educational Psychologist (A.S.) a r r i v e d f o r meeting w i t h 
parents of G.P. (2nd y r ) - had to move S.B. and small group 
of ch'n from Reading Room so t h a t A.S. could t a l k w i t h 
parents there. Took new carpet t h r o ' to Nature Room. -
managed to break p l a s t i c cover on s t r i p l i g h t i n g i n process 
and g e n e r a l l y d i s t u r b M.S's teaching of group of ch'n. 
E l e c t r i c i a n a r r i v e d and f i t t e d double power socket i n 
s t a f f r m . - pleased t h a t request to County e l e c t r i c i a n l a s t 
week has borne f r u i t so q u i c k l y . T r i e d to swap o l d t r a y s i n 
the Maths storage u n i t s - found they were the wrong s i z e . 
Chat i n s t a f f r m at playtime was about h a i r s t y l e s . Banking 
i n town centre. A.S. gave b r i e f feedback on her meeting 
w i t h CP's parents - she said she'd w r i t e to c o n f i r m 
decisions made. Lunchtime - f e e l i n g 'unenthusiastic' but 
not able to give reason. S.M. asks t h a t 'something i s done' 
about progress of C.L. ( 1 s t y r ) i n her class - asked her to 
make an assessment and put i t i n I n t e r n a l Record. Spent 
p.m. i n w r i t i n g a summary of on-going Special Needs stages 
w i t h each c h i l d - made back-up copy - f a i r l y sustained piece 
of work on my p a r t t a k i n g over an hour on i t . Rush of 
requests at end of school - two c h i l d r e n who have l o s t 
something or other, two parents wanting disco t i c k e t s f o r 
t h e i r ch^n and mother of G.B.(3rd y r ) demanding change due 
from dinner money. S t a f f met to discuss 'English and the 
National Curriculum' - the second meeting by S.L. as 
Language Co-ordinator - d i d n ' t stay f o r the meeting as 
before - went to C L E . f o r supervision work. 

COMMENTS: This was a wet and c o l d day which seemed to set 
the whole tone of the day f o r me. 
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Reference 900212 FlOO 
12/2/90 

JOURNAL 

Cleared m a i l ; checked playground - noticed d r a i n blocked 
next to Play Centre hut; t a l k e d to caretaker about d e c i s i o n 
made on tiraesheet sent to County - showed him 'Resources' 
l i s t on staffroom n/board. M.B,(Welfare Asst) a r r i v e d l a t e 
- s i s t e r ' s car broken i n t o . Looked through 'Pending' f i l e . 
Banking. 

Lunchtirae - P.S. said she was t a k i n g ch'n to see Dance 
dis p l a y at l o c a l Secondary school. Phoned Finance 
Department a t County H a l l about the 'tiraesheet' problem -
ta l k e d w i t h someone who went t o check something and d i d n ' t 
r e t u r n ! C a l l from f a t h e r of G.R.(lst y r ) asking why he'd 
been accused of cheating by h i s teacher - thought i t best t o 
get S.M. to phone person-to-person 
Caretaker reported leak i n Reading Room - went t o check and 
found i t was coming from overflow pipe - wrote out a r e p a i r 
form. S o r t i n g out 'Pending' f i l e and f i l l e t i n g several 
sections i n the f i l i n g c a b i n e t . Looked a t form needed f o r 
r e t u r n to D i v i s i o n a l O f f i c e on m u l t i - c u l t u r a l p r o v i s i o n - i n 
connection w i t h teacher based i n the school each a.m. u n t i l 
%-term - found i t almost incomprehensible. Noticed s t a t e of 
formica tops i n d i n i n g room at end of the day. 

COMMENTS: The f i e l d n o t e s appear to be more sparse although 
t h i s seems to r e f l e c t the nature of the day - I f e l t t h a t I 
was tending t o ' d r i f t ' through the day. The two items 
preoccupying me are those i n v o l v i n g K.F. and the 'timesheet' 
problem. I t occurs t o me t h a t 1 may have subconsciously 
s h i f t e d the gear lever i n t o a n e u t r a l p o s i t i o n u n t i l t hings 
are resolved. 
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Reference 900305 FllO 
5/3/90 

FIELDNOTES 

Went t o school a f t e r a weekend of thought on Friday's 
events. Wondered q u i t e what the day i s l i k e l y t o b r i n g . 
School seems a more t h r e a t e n i n g environment t o rae. S.L. 
reported back on her meeting w i t h mother of K.S ( 4 t h y r ) on 
Friday - apparently not a very successful meeting because 
she f e l t mother remained unconvinced. Phone c a l l from 
school i n Lancashire c o n f i r m i n g t h a t the D*A. twins would 
not be t r a n s f e r r i n g a f t e r a l l . Paid money t o S.M. f o r some 
Maths b i t s she'd bought f o r c l a s s . Message from sec'y t h a t 
parents of G.E-R. (1st y r ) had s p l i t up over the weekend and 
we were asked to keep an eye on things - went and t o l d 
M.B.(Welfare). Phone c a l l from I.D. at Education O f f i c e t o 
ask whether we had places a v a i l a b l e - explained t h a t we had 
but gave reasons why I' d delayed making an immediate o f f e r 
of a place t o Z.D'A. Phone c a l l from the f a t h e r t o ask what 
the p o s i t i o n was - suggested he came i n w i t h Z. so t h a t we 
could s o r t things out. Another c a l l from I.D. saying EWO 
had been i n contact w i t h Z's previous school and had a l l 
kinds of background i n f o r m a t i o n f o r us. Met mother and 
•f a t h e r ' of Z.D'A. Talked t o them - judged t h a t the f a t h e r 
was i n t e l l i g e n t , a r t i c u l a t e but not very 'open' - both were 
saying there were no problems w i t h Z. which seemed t o 
c o n t r a d i c t the kinds of in f o r m a t i o n I had been p i c k i n g up i n 
l a s t couple of days - although the meeting i t s e l f was 
f r i e n d l y enough. Offered a place and got agreement of 
parents t o come i n again, depending on r e p o r t s from present 
school. Banking i n town centre. Noticed G.E-R sent out of 
dinner l i n e by an MSA - had a q u i e t word w i t h him a f t e r a 
few minutes. E.L.(3rd y r ) and T.V.(3rd y r ) i n a t u s s l e but 
saw t h a t B.B. was deal i n g w i t h i t . Language teacher phoned 
to make an appt. f o r e v a l u a t i o n of M.S's work as m u l t i 
e t h n i c support teacher. 2nd d e l i v e r y of mai l - dumped i t 
a l l . Told caretaker about l a c k of response from Finance 
Dept. about Mrs.M. - said to him we'd probably done enough. 
Several phone c a l l s a t lunchtime - mostly f o r s t a f f . Talked 
w i t h both Welfares a t end of lunchtirae about Z.D'A. and 
fam i l y background. Wrote out a summary of what I knew of 
fam i l y background using rough notes I'd s c r i b b l e d a t the 
time - made a copy f o r B.B. Re-wrote some notes f o r the 
s t a f f meeting - i n c l u d i n g a note on Z.A's t r a n s f e r , d i a r y 
dates, mention about cooker not being used i n Reading Room. 
Sec'y asked f o r help i n p u t t i n g 'Tabs' onto some PCW work -
wasn't much help. Phoned E.W.O. to f i n d out what she'd 
gleaned from her contact w i t h Z's previous school. Mother 
of K.S. ( 1 s t y r ) came i n t o t e l l me about K's nose-bleed 
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problems. S t a f f meeting seemed to go w e l l enough - managed 
to get some way through a review of school's s p e c i a l needs 
document - got the r i g h t r e a c t i o n t h a t the statement was 
gene r a l l y too verbose - i t means I probably have the go-
ahead t o prune i t and s i m p l i f y i t -

COMMENTS: The day seemed a busy one w i t h much time taken up 
w i t h the t r a n s f e r of g i r l from Norwich - the apprehensions 
of the week-end seemed very slowly t o evaporate by the end 
of the day and things now appear more i n perspective than 
they d i d . 
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Reference 900319 F120 
19/3/90 

JOURNAL 

Wet weather so brought ch'n i n t o school as they a r r i v e d -
spent a few moments i n staffroom then wandered from class to 
class u n t i l b e l l was rung. Phone c a l l from heating engineer 
to ask what make of immersion heater was reported as f a u l t y 
by the caretaker l a s t week. Began s o r t i n g a f a i r l y l a r g e 
p i l e of m a i l [Thought: i t might be h e l p f u l t o give a few 
more d e t a i l s of t h i s d a i l y r o u t i n e ] . The items of mail are 
l i s t e d i n the order i n which I am opening them: 

B r i t i s h Federation of Young Choirs want i n f o r m a t i o n f o r 
n a t i o n a l survey on c h o i r - s i n g i n g i n schools (dumped) 
D i v i s i o n a l Education O f f i c e m a i l i n g enclosing l i s t of 
a n c i l l a r y vacancies (dumped), a c o n f i r m a t i o n tha t Mrs.H. r e -
appt. as head of amalgamated l o c a l school (dumped) and 
a d d i t i o n a l name to add to l i s t of supply teachers (dumped). 
Stevenage & N.Herts. Development Education Centre 
a d v e r t i s i n g t a l k by Bishop i n Herts, on 'Agenda f o r Central 
America' and a copy of a news magazine (dumped because i t 
looks p o l i t i c a l l y motivated - ' a n t i - a p a r t h e i d ' and so on) 
Stevenage Council of C h r i s t i a n Churches - g i v i n g n o t i c e of 
an ecumenical teachers' communion se r v i c e (dumped)-
U n i v e r s i t y of Nottingham I n s t i t u t e of Management Studies -
sending a questionnaire on the t r a i n i n g t h a t heads t h i n k 
they need a t present (dumped because some of the questions -
such as "what amount do you t h i n k t h a t you would pay t o 
attend the type of course i n d i c a t e d i f you were funding 
y o u r s e l f ? " - suggest to me t h a t the survey i s r e a l l y a piece 
of market research designed f o r the U n i v e r s i t y ' s b e n e f i t ) 
Longman's Logotron - a d v e r t i s i n g (dumped) 
Folen's Copy Master - sheets f o r d u p l i c a t i n g on ' c r e a t i v e ' 
themes (dumped because i t seems a c o n t r a d i c t i o n ) 
Peak Plus - mathematics scheme advert (dumped). 
Blackwell's 'Project English' - a d v e r t i s i n g l e a f l e t (dumped) 
Trylon L t d . - a d v e r t i s i n g f o r c o n s t r u c t i o n a l k i t s - thought 
the p r i c e s f o r wheels looked very reasonable and they would 
be u s e f u l f o r technology or science work (asked sec'y to 
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order about £12 worth) 
Teachers' Weekly - magazine - put i n t o s t a f f r m . 
L.E.A'S forms f o r annual f i n a n c i a l r e t u r n s - gave to sec'y 
'Dealing w i t h C h i l d Abuse' by Mic h e l l e E l l i o t t - book 
ordered p r e v i o u s l y - put i n t o s t a f f r m . 
Sportsco catalogue (dumped) 
Windsor S a f a r i Park - advertisement (dumped) 
Mary Glasgow Pub'ns - l e a f l e t ( f i l e d because books 
advertised on 'Topics and Science' and 'Teacher A p p r a i s a l ' 
might be u s e f u l l a t e r ) 
'Education World' magazine - a d v e r t i s i n g f o r l i t t e r bins and 
seats ( f i l e d i n case i t we needed to replace bins near 
playground). 
Maecher Pictureproducts L t d . - advert f o r f u n d - r a i s i n g 
products - designs p r i n t e d onto p l a t e s (dumped) 
Walkern C r i c k e t Club - posters and l e t t e r s f o r the ch'n 
about j o i n i n g the c o l t s team (dumped) 
Chessington Zoo - a d v e r t i s i n g (dumped) 
Father of G.P.(2nd y r ) came to demand what mother of 
S.B.(lst y r ) had been saying to me l a s t week and why I had 
seen G.P. and others on Friday. Seems t h a t the two f a m i l i e s 
having been 'feuding' f o r many years and f a t h e r has t o l d h i s 
son t o h i t S.B. i f there's any t r o u b l e i n school - s a i d he 
l i v e d i n the ' r e a l ' world and not i n school - t h i n k I 
persuaded him t h a t 1 was not going t o take any sides and 
th a t I would t r e a t the c h i l d r e n as I found them i n school -
or something on those l i n e s . Prepared f o r s t a f f meeting a t 
end of school - planned agenda of 'events', 'student 
e v a l u a t i o n ' , ' f r i e z e s ' , 'PCW update', ' s p e c i a l needs review' 
and 'use of rooms'. Phone c a l l from mother of P.S.(2nd y r ) 
about h i s adenoid problem. Sold apples a t playtime. Wet 
playtime so supervised f o r much of the time - thought i t was 
a r e a l h u r l y - b u r l y everywhere - noisey games predominating. 
Banking. Lunchtime - no t i c e d E.L. (3rd y r ) being t o l d o f f 
by MSA f o r k i c k i n g someone under the t a b l e - checked through 
classrooms - main impression was of argumentative games of 
marbles - seems compelling t h a t I continue to supervise -
probably because I don't t h i n k MSA's cope very w e l l and S.L. 
and B.B. are not doing t h e i r SSA r o l e very f u l l y - perhaps 
none of them q u i t e p i c k up the same danger signals about 
s a f e t y , d i s c i p l i n e , e t c . - came across massive s p i l l a g e of 
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powder p a i n t i n 4th y r . class - CL. was pretending to 
feed' A.S. w i t h i t and knocked over a whole tub f u l l - had 

a f a i r l y 'sharp* t a l k to a l l the 4th y r s . about t h e i r 
general behaviour at lunchtimes - had a word w i t h caretaker 
about the mess - asked him i f he could mop i t r a t h e r than 
have the c h i l d r e n t r y to c l e a r i t a l l . M.W.(2nd y r ) a r r i v e d 
back at school a t end of lunchtime a f t e r 6 weeks absence -
mother says her daughter i s self-conscious about veins on 
her legs and has a waterworks' problem - reassured mother 
about both problems and M.B. took M.W. to cla s s . D.B.(3rd 
y r ) asked f o r a p e n c i l - checked w i t h B.B. who said D.B. had 
made i t a l l up. Sec'y said t h a t posters and a l e t t e r were 
needed f o r parents about the f l e a market - r e - d r a f t e d both 
using o l d poster and l e t t e r . Feel t h a t school i s enclosed 
and noisy today - probably because i t ' s been r a i n i n g a l l the 
time - r a t h e r l i k e a time-bomb about to explode. Walked 
round each class t o see what was a c t u a l l y happening -
thought the a r t room was noisy and very messy but I f e l t 
t h a t 1st yrs were well-organised. Men a r r i v e d t o put up 
some s c a f f o l d i n g f o r roof r e p a i r s - thought t h i s had been 
done already. Updated index on PCW. Checked on ch'n t o see 
they l e f t q u i e t l y a t end of school - show of bonhomie f o r 
group of mums outside main door. S t a f f meeting went q u i t e 
w e l l - f i n i s h e d the Special Needs review. 

COMMENTS: This seemed a messy and oppressive day i n school 
probably because of the wet weather. 
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Reference 900402 F130 
2/4/90 

JOURNAL 

Sorted mail - went to staffroom - looked a t K.F's wedding 
photographs - checked playground - Z'A began t a l k i n g about 
^Uncle C o l i n ' s ' phone c a l l l a s t week but d i d n ' t r e a l l y 
encourage the conversation - t o l d B,B. about s u i c i d e attempt 
of D.N s f a t h e r - checked desk d i a r y - went through 
'Pending' l i s t : have only 'PCW t r a i n i n g ' , 'Inset 
procedures', 'P.M's review', '39 p u p i l s ' , 'Coconut mats'. 
Sort f i l i n g cabinet' and 'Relief Sec'y' as items 

t r a n s f e r r e d 'PCW t r a i n i n g ' t o an entry i n desk d i a r y f o r 
beginning of next term. B.B. came to say Z.D'A. had s t o l e n 
p a i r of shoes from L.S. i n her class - made note - t r i e d 
without success t o get i n contact w i t h Mrs.D'A. S.M. 
mentioned t h a t she was a member of the N.A.S./U.W.T. and had 
a l e t t e r t e l l i n g her she should be on s t r i k e on Wednesday -
hadn't thought to check as I'd believed s t a f f e i t h e r 
belonged t o no union or to AMMA - decided t o wai t and see 
what S.M. decides to do. Banking. 

Lunchtime - CP. a r r i v e d t o say s t a f f were doing 'keep f i t ' 
exercises i n S.M's classroom - worked on Special Needs r e 
d r a f t i n g . Checked w i t h S.B. how D.N. was coping i n c l a s s . 
Mother of c h i l d at nearby school a r r i v e d by appointment and 
wanting t o t r a n s f e r her 1st year g i r l - l i k e d the look of 
the mother who said she'd been persuaded by t a l k i n g to 
neighbours w i t h c h i l d r e n a t t h i s school - gave her a 
' f r i e n d l y ' t o u r around and arranged to see her daughter on 
the f o l l o w i n g day. Worked on Special Needs document again. 
Met Mrs. DA. a t end of school - f e l t t h a t she was 
dismissive about the whole i n c i d e n t - t o l d B.B. who seemed 
m i l d l y disappointed a t the outcome. S t a f f meeting on 
'Science' l e d by S.M. - looked a t flow c h a r t which S.M. had 
prepared t o show how science could be incorporated i n t o a 
p r o j e c t - f e l t t h a t attainment t a r g e t s needed to be 
s p e c i f i e d i n the flow c h a r t and made several p o i n t s about 
'making more p u b l i c ' what we were teaching i n class - s a i d 
we'd need to come back t o t h i s a t beginning of next term -
suggested t o s t a f f t h a t record-keeping would probably have 
to be a f a i r l y high p r i o r i t y . 

COMMENTS: This seemed a c o n t i n u a t i o n of l a s t week w i t h a 
f a i r l y r elaxed atmosphere everywhere. Mostly preoccupied 
perhaps w i t h the D'A. f a m i l y r a t h e r than w i t h the N a t i o n a l 
Curriculum discussions. 
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Reference 900501 F140 
1/5/90 

JOURNAL 

Went t o staffroom - noted r a t h e r f r i e n d l y but barbed 
comments by CP. to M.B. about her g e t t i n g a pay r i s e ; 
checked playground - had a word w i t h M.R.(2nd y r ) to see i f 
there had been any more ' b u l l y i n g ' i n c i d e n t s at end of 
school w i t h older ch'n - he said there hadn't been so I can 
now take t h i s o f f 'Now' l i s t . Someone from c o u n c i l phoned 
to say the two boys I'd nominated f o r a holiday scheme had 
been accepted. Sorted m a i l . T r i e d t o get an appointment 
w i t h D.E.O. to t a l k about s t a f f i n g f o r next terra but he said 
i t would be b e t t e r t o wa i t u n t i l the a n c i l l a r y hours had 
been received. Transferred the few items s t i l l l e f t on 
'Now' l i s t ( ' s t a f f i n g ' and 'Govs' A.G.M.') to the 'Pending' 
l i s t . Sorted out two stopwatches f o r several 4th years -
showed them how to use them. Began re - o r g a n i s i n g f i l e s on 
PCW - spent %-hr on i t . Heard from S.L. t h a t B.H.(4th y r ) 
had been 'exposing' himself - went and ta l k e d t o him -
decided i t was probably the hot weather and bravado r a t h e r 
than any deeper reasons. Playground atmosphere seemed 
q u i t e l i v e l y i n general. Helped sec'y f i n d r i g h t packaging 
f o r bundle of l e t t e r s being sent o f f by 3rd y r s . 
e v e n t u a l l y found a large enough envelope f o r them a l l . 
Acting Head of I n f s . came to say there might be a l i t t l e 
money a v a i l a b l e from B u i l d i n g Surveyor f o r i n t e r n a l 
decoration - t o l d her I'd make contact and f i n d out. Phone 
c a l l from a child-minder f o r S.M. to say her son had a bad 
gash on the head - c a r r i e d on w i t h P.E. lesson i n playground 
w i t h her class so th a t S.M. could f i n d out a b i t more - she 
decided i t wasn't bad enough f o r her to go home to him. 
Worked on re- o r g a n i s i n g PCW f i l e s f o r ?;-hour or so. Problem 
at end of school between cleaners and caretaker - the 
cleaners are s t i l l w i t h o u t any equipment or m a t e r i a l s to use 
and caretaker i s saying i t s not h i s j o b to give them 
anything. The cleaners seem i n c r e a s i n g l y 'on edge' because 
of what they see as the poor management by the D.S.O. and 
the caretaker seems more entrenched i n not he l p i n g or 
sympathising w i t h them - f e e l t h a t I'm on the cleaners side 
i n t h i s but convincing the caretaker won't be easy. 

COMMENTS: F a i r l y s t r a i g h t f o r w a r d day which enabled me to 
set my own agenda f o r much of the time. 
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Reference 900517 F150 
17/5/90 

JOURNAL 

Chatted w i t h s t a f f about K.S.(4th y r ) and her s i s t e r CS. 
(3rd y r ) t o get f u l l e r p i c t u r e because the f a t h e r coming on 
Friday. Saw ch'n i n from playground. Father of J . R . ( l s t 
y r ) asked i f s p e c i a l eye could be kept on h i s daughter 
because of bereavement of grandmother - t o l d M.B. to do 
t h a t . Sorted mail - nothing kept. Made 'Now' l i s t of 
' a n c i l l a r y ' , 'PCW back-up' and 'K.S.' Relayed message to 
K.F. from her husband. Made PCW back-ups t o keep a t home. 
Drafted l e t t e r to f a t h e r of K.S. o f f e r i n g appt. on Friday. 
Went to see K.S. i n class who burst i n t o tears when I 
mentioned her f a t h e r was coming t o school - spent time i n 
the cloakroom w i t h her - she said she hated her f a t h e r -
took her to l i b r a r y and t a l k e d w i t h her f o r about %-hour -
looked as though she doesn't get on w i t h her (s t e p ) f a t h e r . 
Talked to S.L. at playtime about K.S's r e a c t i o n . Saw K.S. 
again w i t h her exercise books - made a few notes ready f o r 
meeting w i t h f a t h e r - t h i n k w e ' l l probably have d i f f e r e n t 
views about h i s daughter. Supervised a t lunchtime - f e l t 
sense of bonhomie towards the ch'n and spent a l o t of time 
c h a t t i n g and j o k i n g w i t h s e v e r a l . Worked i n s t a f f r m . a t 
lunchtime on the c a l c u l a t i o n s f o r a n c i l l a r y hours - decided 
there i s a s t r a i g h t choice between having a secretary or a 
welfare a s s i s t a n t - d i d n ' t l i k e i m p l i c a t i o n s of the f i g u r e s 
when I f i n a l l y looked a t probable s t a f f i n g f o r September -
s t a f f i n g as a whole now seems a r e a l mess and I can't see 
how to proceed on t h i s - we look l i k e l y to be l o s i n g several 
s t a f f . Conclude t h a t problem i s because of the e x t r a ch*n 
who have now been a l l o c a t e d a place a t the school - t h i s 
gives an in t a k e of 43 but I don't have the s t a f f i n g t o s p l i t 
them i n t o 2 classes - n e i t h e r do I know about the s p e c i a l 
needs p r o v i s i o n yet I have to decide by next Thursday how to 
use the a n c i l l a r y a l l o c a t i o n . Someone came to check the 
cleaning work i n the school and said they were not a t a l l 
happy about i t - they sa i d the D.S.O. would be contacted -
involved the caretaker i n the discussions because 1 knew he 
had several 'gripes'. Talked to B.B. at end of school about 
the s t a f f i n g problem f o r September. 

COMMENTS: The budgetary p r o v i s i o n now seems to be the major 
pre-occupation - both i n and out of school. 
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Reference 900607 F160 
7/6/90 

JOURNAL 

Staffroora chat mostly on new k e t t l e bought w i t h combined 
p e t r o l vouchers; mentioned to S.N. about r e s u l t of v i s i t by 
Equipment O f f i c e r ; school nurse a r r i v e d f o r re-in s p e c t i o n s -
sorted out rm f o r her; G.C.(lst y r ) a r r i v e d l a t e again - had 
words w i t h him so th a t sch. nurse could ' l i s t e n i n ' . No 
doctor s t i l l but parents a r r i v i n g f o r t h e i r appointments. 
Wrote note t o Newcastle teacher who'd sent c.v, f o r 1-term 
appt. Sch. nurse found t h a t there had been a mix-up over 
doctor's schedule - pleased she was making the e f f o r t to 
apologise t o parents or contact those not yet a r r i v e d . 
Phone c a l l t o say I'd been accepted on 3-day r e s i d e n t i a l 
conference a t Windsor. Wrote up the l i s t of 'changes' 
(Na t i o n a l Curriculum, e t c . ) i n p i p e l i n e and made copy f o r 
s t a f f n/board - involved CP. by asking her i f she thought 
i t would be a good idea - she said yes, which could mean 
anything but i t means I'm not being t o t a l l y a r b i t r a r y or 
u n i l a t e r a l i n t h i s ; Chairman a r r i v e d because he'd found 
sheets were missing from the m a i l i n g we'd sent out - t o l d 
him about the s t a f f i n g decisions aiid the way I wanted t o r e 
organise classrooms i n September - mapped out a few things 
w i t h him t h a t needed t o come up a t govs' meeting; phoned 
C L E . Diploma students t o change supervision date (because 
of conference); gave £10 to sec^y who needed i t f o r postage 
stamps; arranged w i t h P.S. th a t she came i n t o school 
( ' i l l e g a l l y ' as i t were!) on the three mornings d u r i n g my 
absence at the Conference (probably s t a r t e d conversation as 
way of t e l l i n g s t a f f as a whole about the Conference); 
sounded out s t a f f about the problem about shelving f o r new 
reading rm. - looks as though simple contiboard s h e l v i n g may 
be O.K. Dumped contents of 'Research' f i l e - f u l l of out-
of-date N.F.E.R. b u l l e t i n s , Educ'l Research Reviews and 
D.E.S. Reports on Educ'n. Started s o r t i n g through several 
bulging f i l e s on Governors' meetings - pruned severely -
s p l i t f i l e s i n t o ' E l e c t i o n s ' , ' T r a i n i n g ' , 'Conduct of 
Meetings' and ' A r t i c l e s of Government'. Dumped back-up copy 
of c u r r e n t 'School Management F i l e ' . Plumber a r r i v e d -
adjusted tap i n gents' cloakroom - took him less than a 
minute. Saw caretaker to a l e r t him about the r e 
org a n i s a t i o n of rooms before September. Saw B.B. a t end of 
school t o s o r t out events i n school during my 3-day absence. 

COMMENTS: Seemed a f a i r l y s t r a i g h t f o r w a r d day w i t h a l o t of 
time spent i n o r g a n i s i n g d i f f e r e n t t h i n g s . 
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Reference 900628 F170 
28/6/90 

JOURNAL 

[This i s probably the f i r s t occasion where the w r i t i n g of 
notes has been problematic. The notes a t t h i s p o i n t are 
being w r i t t e n on the evening of the 28th June. The f i r s t 
p o i n t to be made i s th a t I was absent from school on the 
21st and 22nd June (Thursday and Friday) due to an abcessed 
t o o t h . There are no notes as such f o r these two days. 
Between 25th and 27th June I was again absent from school 
attending a 3-day r e s i d e n t i a l conference on Primary 
Education at Cumberland Lodge i n Windsor. I do not f e e l 
i t i s s u f f i c i e n t to merely record my attendance a t t h a t 
conference - perhaps on the grounds t h a t i t does not r e l a t e 
d i r e c t l y to the school or to my d a i l y a c t i v i t i e s t h e r e. I t 
seems to me t h a t subsequent notes w i l l not be f u l l y 
understood unless there i s also an understanding of the 
processes involved i n a t t e n d i n g t h a t p a r t i c u l a r conference. 
In other words, my a c t i v i t i e s at school today seem 
'coloured' by ray thoughts during the 3-day conference. My 
i n t e n t i o n i s to incor p o r a t e some r e t r o s p e c t i v e impressions 
on the three days based on notes made at the time and to 
include them as a p o s t s c r i p t to today's notes [NOTE - These 
notes were w r i t t e n i n d r a f t form on 4 t h July and w i l l 
probably form an appendix t o the paper being w r i t t e n f o r a 
supervision on 13th J u l y ] . 

The second problem has been t h a t today's notes do not seem 
to have captured what has been a very ' h e c t i c ' r e t u r n t o 
school i n which I have scarcely had time t o recor d 
everything t h a t has occurred. The w r i t i n g of those notes 
now f o l l o w : 

"Pleasant r e t u r n - nice f e e l i n g t o have s t a f f seeming 
pleased to see me and gathering round i n s t a f f r m ; f e e l 
i n s p i r a t i o n a l and i n e l a t e d mood; long w r i t t e n l i s t from 
B.B. on events d u r i n g my absence - he t a l k e d me through i t ; 
several requests or b i t s of i n f o r m a t i o n from d i f f e r e n t s t a f f 
- remembered on f i n g e r s - s t a r t e d several 'Now' l i s t s 
wherever I happened t o be, e i t h e r i n s t a f f r m . or i n o f f i c e . 
F e l t r a t h e r i n s p i r a t i o n a l (compassionate?) - r e - l o o k i n g a t 
thi n g s ; keeping several tasks on f i n g e r s ; Water Board men 
came about t u r n i n g water o f f a t mains - phoned t h e i r 
supervisor who agreed i t could be tomorrow when I'd warned 
everyone; went t o see Inf.Hd. about i t - she asked f o r 
update on Mrs.H.(or Mrs.D'A to u s ) . Many phone c a l l s - too 
busy t o l i s t any. L i s t of things from sec'y. S t i l l l i s t i n g 

- 41 -



everything - can't remember a l l of them - l i s t e d most of 
them somewhere. Spent long time (%-hour) w i t h B.H.(4th y r ) 
who'd been ' b u l l y i n g ' 1st years - looked as though he f e l t 
he should r e l a t e t o younger ch'n through rough games ( s e l f -
image?). Told sec'y she'd r e a l l y done w e l l to compile a 
summary of what had been arranged f o r t r a v e l l e r s ' c h i l d r e n 
who'd a r r i v e d l a s t week. S t i l l t r y i n g to c l a r i f y events 
when two ch'n (A.D'A and S.D'A) were abandoned by mother a t 
school l a s t week. M.B. claimed sponsor money from me -
pleased she'd had a 'go' along w i t h the ch'n. Long t a l k to 
caretaker about s i t u a t i o n w i t h cleaners - he had a l i s t of 
complaints. Men came to f i t a t o i l e t seat - showed them 
where. Took lunchbox to G.P.(2nd y r ) brought i n as usual 
each day by hi s dad ( C P . only l i k e s f r e s h cakes). O.K'd 
t r i p by 4 t h yrs t o see 'Bugsy Malone' performance at Theatre 
- when S.L. asked. Spent time w i t h the two t r a v e l l e r s ' 
c h i l d r e n at lunchtime. Talked again t o B.H. ( 4 t h y r ) -
he'd been t o l d to be 'bored' by B.B. - d i d n ' t f e e l happy 
about the punishment but d i d n ' t i n t e r v e n e . Feel s l i g h t l y 
uncomfortable t h a t I've s t i l l not got everything under 
c o n t r o l - not everything i s even on a l i s t - but don't f e e l 
pressurised or anxious about i t . [Thought:. f e e l I'm a 
b e t t e r head because of research d i a r y I'm keeping]. I'm 
working i n d i f f e r e n t kind of way today - more intense - more 
i n t e r a c t i o n , charm, bonhomie, i n f l u e n c i n g , c r e a t i n g c a r i n g 
atmosphere - hard to e x p l a i n . Started t o s o r t supply 
teaching forms. E.L.(3rd y r ) sent i n f o r grabbing L.J.(4th 
y r ) by boobs' (her word). Sent him to class - said I'd see 
him l a t e r (chance t o t h i n k i t through f o r me?). Went to Co. 
Supplies i n H a t f i e l d as pr e v i o u s l y arranged - took sec'y as 
an o u t i n g ' f o r her - perhaps I needed company. Saw E.L. -
seems usual s t o r y f o r him - made d e t a i l e d notes - saw W.M. 
(2nd y r ) who was involved and heard h i s version - saw L.J. -
saw E.L. again - decided he'd been very much to blame and 
had a 'go' at him ( v e r b a l - d i d n ' t r a i s e voice - the 
' t e l l i n g - o f f as much f o r reassurance f o r ' v i c t i m ' as f o r 
E.L.'s sake. Had o v e r a l l p i c t u r e of E.L. as a b u l l y but 
without f r i e n d s ( o r a b i l i t y t o make any) - concerned though 
about message t h a t L.J. goes home w i t h (mother was banned 
from school f o r 'over-reacting'....and p o l i c e e v e n t u a l l y 
i n v o l v e d ) . Sorted dinner money change f o r a parent; made 
copy of sponsor form f o r D.S.(4th y r ) ; S.M. asked f o r update 
on the D'A twins and mother; phone c a l l from a sec'y teacher 
- a l l simultaneously. Chat w i t h B.B. about D'A twins. L e f t 
school but returned l a t e r f o r Parents' Evening - saw very 
few - helped sec'y w i t h her own PCW th a t she'd bought." 

COMMENTS: Feel f a i r l y sure t h a t I d i d n ' t capture e v e r y t h i n g 
today. 
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Staf f r m . atmosphere f i n e but s t a f f l o o k i n g t i r e d ; brought 
ch'n i n from playground; CP. said she'd had phone c a l l 
from parents of P a k i s t a n i boy who'd moved to another school 
l a s t term - and agreed t h a t he c l o u l d come to school f o r an 
hour t o meet h i s f r i e n d s again - apparently hasn't s e t t l e d 
w e l l at a l l i n h i s new school; t a l k e d to Mr.S.(D.S.O.) who 
was i n school to help out w i t h the cleaning (no cleaners a t 
present) - wrote down p r i o r i t i e s f o r h o l i d a y cleaning w i t h 
caretaker. Sorted m a i l . K.D.(ex-pupil) a r r i v e d w i t h h i s 
parents - made them welcome - seemed to be a kind of 
^ f r i e n d - s i c k n e s s ' . Phoned Equipment O f f i c e r as arranged t o 
book a s k i p f o r Monday. Welfares working i n Reading Room to 
c l e a r some b i t s ready f o r next week - went i n and made l o t s 
of 'small d e c i s i o n s ' about what f u r n i t u r e t o keep or dump -
and l o c a t i o n f o r i t a l l - saw caretaker, said I 'd l a b e l 
f u r n i t u r e t o be dumped. Someone or other from County H a l l 
e n q u i r i n g about t r a v e l l e r ch'n - s a i d they'd moved t o York. 
Lunchtime - B.B. t a l k i n g to s t a f f about o r g a n i s a t i o n of 
Sports Day - he was g e t t i n g q u i t e 'sharp' at the questions 
being asked and there were signs t h a t s t a f f f e l t 'out of the 
p i c t u r e ' about what was happening - thought i t was good 
experience f o r B.B. who seemed to have organised t h i n g s 
q u i t e w e l l but not involved people e a r l y enough i n what he 
was doing. Talk w i t h Vice-Ch'n - mostly on Summer F a i r -
t o l d her I wasn't g e t t i n g much support from s t a f f because 
they were t i r e d a t end of the term. Sports afternoon -
acted as timekeeper - stopwatch d i d n ' t work so guessed the 
times - thought i t made a nonsense (thank goodness) of the 
bias B.B. had put i n t o the format of s k i l l s - b a s e d games 
where accurate timekeeping was necessary to measure 
performances ( t h i n k I would much r a t h e r have Sports Day as a 
fun' afternoon) - gave out some c e r t i f i c a t e s t h a t B.B. had 

given me but kept i t very b r i e f - ignored p o i n t s scores f o r 
teams and who'd a c t u a l l y won. Talked to 5 or 6 parents a t 
the end of the afternoon - s o c i a l chat about the hot 
weather. Talked t o Mrs.K. ( c l e a n e r ) but she seemed f a i r l y 
miserable s t i l l . Thanked one or two s t a f f . Sorted out boot 
f a i r booking. Thanked B.B. Talked t o c o n t r a c t o r who was 
e s t i m a t i n g f o r decoration work. 

COMMENTS: F a i r l y busy day and pleased t o see another end of 
term event s a f e l y out of the way. 
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TRANSCRIPT 13 
TRANSCRIPT OF INTERVIEW WITH HEAD OF WHITEHALL JM 
SCHOOL ON 23rd NOVEMBER, 1988. 

L.T.(OOl) I guess the most important t h i n g about change 
i s probably the time inp u t 

INT.(002) What s o r t of problems are there w i t h time 
then do you think? 

L.T.(003) Well i t ' s l i k e analogies about whether 
you should put o l d wine i n new b a r r e l s . . . .or v i c e 
versa... .people have got to be ready f o r change the 
school has got to be ready f o r change and w i l l i n g f o r 
change. For example, we introduced something here we 
introduced a non-compulsory school uniform.•..and t h a t was a 
d i r e c t e d change t h a t I d i d n ' t r e a l l y . . . • when I came here a t 
Christmas... . f e e l was important I waited u n t i l the 
f o l l o w i n g September....and I also used my parent-governors 
a t the time.....to f i n d out what the f e e l i n g of parents was 
towards t h a t I t ' s something t h a t I've always f e l t t h a t 
parents would l i k e t o have the opti o n of....because a l o t of 
parents f i n d a school uniform cheaper i n the long 
term and so we introduced a non-compulsory school 
uniform and we targeted a t the f i r s t year intake so i t 
was something we could put i n our brochure I t doesn't 
make any d i f f e r e n c e t o me whether c h i l d r e n wear school 
uniform or they don't....but we gave the parents another 
choice So, i f you l i k e , the only things t h a t I f e l t 
p o s i t i v e l y t h a t we had to do here was to decide what we 
wanted t o promote r a t h e r than looking a t 
a r r e s t i n g . . • . s o r t of poor standards I thought t h a t 
we could a r r e s t poor standards by look i n g a t what was going 
on i n the school t h a t was good and g i v i n g an impetus 
to t h a t because I thought t h a t i f we promote one or 
two good things t h a t were going on and i n subsequence 
...gain support from those teachers to changes t h a t I 
perceived as being h e l p f u l I would need t h e i r 
support....and I also was f o r t u n a t e here i n t h a t . . . . I again 
delayed a l o t of curr i c u l u m change u n t i l the 
September because I came i n i n the middle of the year as 
I say....and my deputy head was t a k i n g e a r l y 
r e tirement so I was f o r t u n a t e t o introduce i f you 
l i k e . . . . a new team and a new deputy head who was going to be 
supportive of 'change' and th e r e f o r e on in t e r v i e w s we 
p o s i t i v e l y looked f o r someone who would give us the 
impetus i n c e r t a i n areas of the school where we were sadly 
l a c k i n g And we d i d n ' t want someone to m i r r o r my 
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s k i l l s we wanted somebody who had s k i l l s i n areas t h a t I 
perhaps d i d n ' t . • . • t h a t had the same philosophy as me....and 
the r e f o r e I made an appointment of S.M. who was a very good, 
e x c e l l e n t l y l o y a l deputy head....also who knew where she was 
g o i n g . • • . n o n - e m o t i o n a l . t h a t was very important but a 
very good, d i p l o m a t i c person w i t h parents and 
s t a f f and good i n cu r r i c u l u m areas p a r t i c u l a r l y i n 
a r t and c r a f t . . .which t h i s school was very bland and very 
s t e r i l e i n . . . . i n many ways....I f e l t t h a t I give an impetus 
i n Science and Maths English was going f a i r l y w e l l . . . . a 
lack of resources of course... .because a l l t h a t was s t i l l 
needed. •••• .but i n A r t and C r a f t we wanted somebody to put 
some spark i n and to b r i n g i n new mater i a l s and she 
also came and t h i s was important... .she came from a 
d i f f e r e n t teaching s t y l e she came from a team-teaching 
s i t u a t i o n a t W and 1 f e l t t h a t as we were loo k i n g a t 
the time at shared classes w i t h I s t ' s and 2nd's....3rd*s and 
4 t h ' s . . . . I was going t o put i n a large p r o p o r t i o n of my time 
i n t o the curr i c u l u m so I was i f you l i k e one of the 
team-teaching teachers....and she was as w e l l 

INT. (004) So would you say th a t was the most 
s i g n i f i c a n t route f o r you to create 'change' was 
through her appointment ? 

L.T.(005) I t h i n k I spent two terms deciding 
what F i r s t of a l l I s t a r t e d to do some P.R. work on what 
was already good i n the school and I spent two terms 
weighing up where we wanted t o t a r g e t change and 
also i f you l i k e drawing up our troops because 
i t ' s j u s t l i k e a b a t t l e You can't go o f f a t h a l f -
cock you've got to e n l i s t the support of 
advisers and so f o r the f i r s t term here there was a 
succession of people s i t t i n g where you're s i t t i n g now 
l i s t e n i n g t o my hard-luck t a l e of how I had j u s t twelve 
pounds i n the school k i t t y and things l i k e that....and I was 
conscious t h a t A p r i l was coming along which was the time 
when they would have money and as a new head i t was 
important t h a t I p u l l on t h e i r purse-string....so,yes...her 
appointment was very important t o me because I needed 
someone to go along w i t h me.. ..and to t u r n t o . . . .and who 
could s e l l i t w i t h me i n the s t a f f room.... Sometimes she 
would do the s e l l i n g and sometimes 1 would but there 
was another important person and t h a t was P.S. who was our 
parent-governor...there was a mothers' club....which had 
d e t e r i o r a t e d . . . .and i n f a c t was on i t s l a s t legs 
anyway... .and which i n the end I couldn't see the p o i n t i n 
having but f o r the two terms t h a t we had i t the 
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mums who came i n I chatted w i t h them about the problems 
th a t they saw i n the school or the reasons why they 
had chosen our school and we got them involved i n 
things and instead of having them coming i n and having a 
coffee on a Thursday afternoon..•.we then got them coming 
i n t o the classes and working alongside class 
teachers making things You see, to s t a r t w i t h they 
j u s t sat around and had c o f f e e and I got them working I 
f e l t , you see, on the one side we want to give an impetus to 
what i s good....and give a system of rewards not only to 
c h i l d r e n but also to s t a f f For example any member 
of my s t a f f who wants to go on a course I have not yet 
said no I would always take t h e i r p a r t and encourage 
them to go on courses I t h i n k when heads tur n round and 
say I'm sorry I can't l e t you go on th a t course I t h i n k 
t h a t ' s very, very sad Then we were looking at where we 
wanted to change things and I had four classrooms i n the 
school which were absolute ' t i p s ' there was j u s t o l d 
f u r n i t u r e o l d books no kids i n them. -. .broken 
musical instruments t h a t s o r t of thing....so again t h a t 
was another area t h a t we had to change...and the appointment 
of a new caretaker and again tha t was by chance the 
old caretaker was a good caretaker but he had r e a l l y had too 
much to do and there was a l o t of vandalism going 
a r o u n d . . a n d we appointed a new caretaker who was a 
handyman and we both put on white coats and we spent 
nearly a term i n throwing out rubbish burning o l d books 
and things l i k e t h a t . . . .we've s t i l l got some o l d books i n 
the school t h a t are okay....but I emptied twenty black sacks 
of o l d textbooks t h a t had been here f o r years and years 
which were never looked at and then we d i d some p a i n t i n g 
and things l i k e that....we d i d n ' t have any di s p l a y books at 
a l l along the c o r r i d o r s a l l we had were modern a r t 
pi c t u r e s which weren't even by c h i l d r e n so we got r i d of 
a l l of those and we borrowed examples of c h i l d r e n ' s work 
from loans and e x h i b i t i o n s to s t a r t w i t h and then 
replaced them by our own c h i l d r e n ' s work as soon as we 
got good work i n the class You've got some very good 
work up i n the D i v i s i o n a l Education O f f i c e I remember 

INT.(006) I t ' s been up there f o r too many years now 

L.T.(007) Right! but t h a t s o r t of q u a l i t y work t h a t 
your school could put there i f I saw anything l i k e t h a t 
I d i d n ' t l e t i t go out to anybody I had i t and I kept i t 
i n my school and only then sent i t to the Teachers' 
Centre a n d . . • . i f you l i k e we had an open door p o l i c y 
as w e l l and the other t h i n g t h a t we emphasized to s t a r t 
w i t h we s t a r t e d to have a go at sport we had some 
very, very naughty boys i n our 4th year and we had to 
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crack down on d i s c i p l i n e I thought t h a t the best way was 
to put on them a p a i r of f o o t b a l l boots and have them 
p l a y i n g f o o t b a l l and to get t h e i r energies 
channelled ^ 

INT.(008) The p i c t u r e I've got now i s of you as a kind 
of e a r l y American pioneer going i n t o uncleared f o r e s t 

c l e a r i n g a space ploughing the ground and 
preparing the s o i l 

L.T.(009) As soon as you said t h a t I thought i t was 
r e a l l y a l i t t l e b i t l i k e because I*m an awful 
gardener I could see t h a t i t was l i k e an over-grown 
g a r d e n . . . a n d what I should r e a l l y be doing at 
home w i t h my own overgrown garden.... i s seeing i f 
there was anything which was saveable....that was what I 
a c t u a l l y d i d w i t h my garden there were areas i n my 
garden t h a t were saveable l i k e the lawn which needed a 
b i t of mowing i t was okay and there were a few n i c e 
shrubs growing i n one area but the r e s t was 
rough but j u s t l i k e ray garden i t wasn't worth t a k i n g 
things out i f you couldn*t put anything i n there they'd 
only j u s t get overgrown again so i t was a question of 
marshalling the resources and j u s t l i k e my garden would 
s t i l l have overgrown areas we've s t i l l got over-grown 
areas here or we've got areas which we've planted and 
which have become overgrown which means t h a t we now 
....(INTERRUPTION) 

INT.(010) We were t a l k i n g about areas which s t i l l need 
pruning or improving...... I s t h a t a reasonable metaphor t h a t 
we're using do you f e e l i t describes 

L.T.(Oll) Well as I said before I'm not an 
i n t e l l e c t u a l I mean, one of the areas where l a s t term 
i t became overgrown i f you l i k e o r , I suppose, using 
the parable of the sower i t was rocky ground and we 
were a b i t s h r i v e l l e d up w i t h music and a l o c a l teacher 
Mrs.H who's a l i t t l e b i t o l d fashioned wanted a 
move (TELEPHONE INTERRUPTION) and H. was 
appointed to improve our music and although she's a 
l i t t l e b i t old-fashioned what she does goes down very 
w e l l w i t h the parents...(NOT TRANSCRIBABLE)....goes down 
very w e l l w i t h the s t a f f we d i d have a music teacher 
l a s t year and had a good team we d i d even have 
someone t o play the piano f o r h a l f of the year and i t 
means t h a t she w i l l go and take someone's music f o r 
them and she's j u s t had the c h i l d r e n a t the Gordon 
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Craig f o r a week i n 'Joseph and the Multi-Coloured 
Dream Coat' so t h a t went down very w e l l w i t h the 
parents so perhaps the analogy about being pruned i s n ' t 
n e cessarily t r u e but a t the end of the day as 
a r t i s a n s and I see us as being a r t i s a n s we know 
what needs to be done Occasionally, i t ' s nice t o have 
advisers t o come i n and give us some s o r t of content 
although 1 s t i l l remain a cynic i n that one of the areas of 
the school where we r e a l l y need some help i s i n our 
s t a f f r o o m , . b u t the O f f i c e won't give us any s t a f f i n g 
because they t h i n k they've given us too many kids 
a n y w a y . a n d we've got t o t r y and lose a few c h i l d r e n t o 
help other schools i n the area and ray answer to other 
schools i s "We're doing q u i t e w e l l , thankyou very 
much" but they encourage people One of the other 
things was when they thought about making t h i s a JMI 
school (TELEPHONE INTERRUPTION) Where are we? 

INT.(012) Do you f e e l at the present time tha t the school 
i s now ready f o r change? 

L,T.(013) I t h i n k t h a t the school i s always ready f o r 
change or should always be ready f o r a new i n p u t 
and a new impetus i n t o new areas of the cur r i c u l u m 
because we l i v e a l i t t l e b i t l i k e these conjurors who keep 
plat e s spinning and o c c a s i o n a l l y the p l a t e s slow down and 
they may f a l l o f f 

INT,(014) Another Head I was t a l k i n g t o r e c e n t l y was 
using e x a c t l y the same kind of comparison as that 

L.T.(015) Well he was orobably at the same meeting as 
I went to then (LAUGHTER) I'm not an i n t e l l e c t u a l 
you see I j u s t shelve things but i n our school 
there are areas where I might think....yes we would l i k e 
to appoint a member of s t a f f t o do t h i s a l o t of i t 
though i s down to money....I'll show you round l a t e r 
and I w i l l show you d i f f e r e n c e s between where we've been 
able to t a r g e t money i n t o classrooms and where we would 
l i k e t o t a r g e t f u r t h e r money i n t o classrooms....One of our 
problems i s t h a t I would l i k e to have more i n c e n t i v e posts 
a v a i l a b l e t o keep or to a t t r a c t s t a f f I've only got two 
at present...one I use f o r Lower School Co-ordination and 
English and the other I use f o r Science and CDT I 
would l i k e t o keep something by f o r the m u s i c . ..or even 
i n t o computers and i n f o r m a t i o n technology and we need 
the maths but we can't now t h a t ' s sad i n that the good 
teachers t h a t I appoint w i l l i f they're worth t h e i r 
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s a l t be moving on to something else w i t h i n a few 
years but I've always had an accent t h a t we do not 
appoint anybody t h a t I am not happy w i t h so, twice i n 
the l a s t two years we've had in t e r v i e w s f o r a Summer term 
appointment and I've not appointed and I've taken them 
myself now whether or not tha t ' s been a good or a bad 
th i n g f o r the school I don't know i t could be argued 
t h a t they would have been b e t t e r than me but they've 
both been w i t h f o u r t h year classes and I t h i n k t h a t a 
f o u r t h year class i n the Summer terra can upset a l o t 
p a r t i c u l a r l y , can i n h i b i t the new int a k e on a s i t e and 
w i t h the f i r s t years can raake them very apprehensive or more 
apprehensive about coming because I t h i n k they already 
are....so I take thera r a t h e r than appoint.•.because I ' l l 
t e l l you something else I was t o l d by an o l d head of 
mine t h a t i f you appoint a good teacher you're not sure 
of keeping them but i f you appoint a bad teacher you be 
sure y o u ' l l probably have them f o r ever So where am 
17... 

INT.(016) So i t ' s important f o r you to make the r i g h t 
appointments both f o r you and f o r the school 

L.T.(017) and o c c a s i o n a l l y , you see....I have made 
p o s i t i v e appointments I mean, l a s t year I appointed a 
guy c a l l e d A.T....now i n case t h i s occasion i s held 
against me he was equally as good as three other 
candidates who applied f o r the j o b a l l of whom were 
l a d i e s . . . . I had to make two appointments and I appointed one 
of the l a d i e s and him and the reason I appointed hira was 
because he was a raan and I d i d n ' t have another man on 
the s t a f f and I know t h a t you need to have a balance on 
the s t a f f and I couldn't a d v e r t i s e f o r someone to do 
boys' games but I needed somebody to f u l f i l t h a t I 
also needed someone to go w i t h boys f o r P.E. and f o r 
swimming and I know a l o t of ray muras had been saying t o 
me "Could do w i t h a man...could do w i t h a man" a l o t 
of these mums were one-parent f a m i l y mums so we 
appointed t h i s guy and he proved a good 
success u n f o r t u n a t e l y he was t h a t good t h a t he got h i s 
promotion a f t e r a year and we appointed someone else 
t h i s year S i m i l a r l y though, we had another 
interview....where we had an Indian g i r l . . . . n o w she was 
p o s i t i v e l y put down on the s h o r t - l i s t because she was 
I n d i a n . . . .but i n the i n t e r v i e w s i t u a t i o n she was the best 
candidate so there was no need f o r us to say "Well 
they're equal" and go p o s i t i v e l y on her but I f e l t 
t h a t we needed to make a c o n t r i b u t i o n t o m u l t i - r a c i a l 
education.••.and S.B.'s appointment I t h i n k i s a good 
appointment because she i s . . . . i f you l i k e a very modern 
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Sikh lady i n f a c t , you wouldn't t h i n k t h a t she was a 
Sikh lady but she i s and she i f you l i k e i s 
helping my s t a f f because my s t a f f now are very 
conscious t h a t i f they were t o make a r a c i s t comment i n the 
staf f r o o m . . . . . they've got to t h i n k of S's f e e l i n g s and I 
th i n k t h a t ' s good so th a t ' s another p o i n t 

INT.(018) And f o r the c h i l d r e n as well? 

L.T.(019) That's r i g h t and also i n the f i r s t week 
tha t she was here we had somebody who came i n who was moving 
t h e i r c h i l d i n t o the area and would have spoken 
Punjabi and she spoke Punjabi she also speaks 
three other I n d i a n d i a l e c t s as w e l l which i s 
u s e f u l . . . . 

INT. (020) I would guess extremely u s e f u l One of the 
questions I was going to ask but I suspect you've p a r t l y 
answered i s to ask what helps and what hinders 
'change' f o r the school? I would guess t h a t what helps 
change f o r you i s having the r i g h t s t a f f 

L.T.(021) ....the team 

INT.(022) Right. 

L.T.(023) the team and everyone working towards 
u l t i m a t e l y the same ends I'm not naive enough to know 
tha t sometimes my s t a f f don't have a moan a t me behind my 
back but I've always pursued the p o l i c y When I was a 
deputy head, my head t o l d me t h a t the way to c o n t r o l a s t a f f 
was t o d i v i d e and r u l e r i g h t d i v i d e and 
r u l e and then they won't r i s e up against you and I 
thought t h a t was scandalous I mean r e a l l y 
s c a n d a l o u s . b e c a u s e I would r a t h e r have them u n i t e d 
against me being an ogre and sometimes I t h i n k they 
have to k i c k against j u s t more than the s y s t e m . . a n d I can 
always use my deputy head. .as almost not as a 
bridge but as being seeing h e r s e l f as being a member 
of s t a f f and also as a j o i n t team leader because I t h i n k 
t h a t the deputy head and the head although o c c a s i o n a l l y 
I have to come down w i t h a crunch and say I f e e l 
t h i s and I know I may be t a l k i n g a t cross-purposes 
now but I've always sai d to the two deputy heads t h a t 
I've had of whom S.M. i s one I see t h i s as a j o i n t 
team we are co-leaders and I t h i n k t h a t I would l i k e 
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to see Mrs.L. f o r example I know t h i s may sound 
f u t i l e but to some degree teaching i s archaic I 
mean, one can only draw on personal experiences When I 
was a deputy head I was never allowed to sign any l e t t e r s 
out to parents....whereas Nrs.L. does sign the l e t t e r s home 
to parents and she takes assembly and she shows 
people round and t h a t s o r t of t h i n g she takes p a r t 
i n governors' meetings and so on 

INT. (024) and she appreciates t h a t , or ? 

L.T.(025) Hopefully 

INT.(026) She doesn't f e e l t h a t these are an imposition? 

L.T.(027) I t may not be the norm t h a t ' s the 
problem....because i t i s n ' t n e c e s s a r i l y 

INT. (028) The other p a r t of the question was what 
hinders change f o r you 

L.T.(029) What hinders change I t h i n k what i s 
i t ' s obvious but i t ' s c e r t a i n l y hindered change 

here on occasions.••.and t h a t i s . . • . h e a l t h . . • . a t c e r t a i n 
times... .and to a degree i n s t i g a t e and motivate a 
f i g u r e I f you're not w e l l or you've got a l o t of 
str e s s and s t r a i n o utside of school.... t h a t can hinder your 
capacity as w e l l . . . . t h a t ' s an obvious one The second 
t h i n g t h a t hinders change i s again an obvious 
t h i n g . . . . n o t having the r i g h t team or being stuck t h a t 
you can't change your team....the A u t h o r i t y can hinder 
change d e l i b e r a t e l y by not g i v i n g you the 
resources because they may see t h a t you are becoming too 
popular they also may not approve of your 
changes There was a time when some of the i f you 
l i k e . . ..the philosophies t h a t I hold were thought t o be a 
l i t t l e less modern than they are today.... there has been a 
movement back i s n ' t there to s o r t 
o f . . . . standards....Another t h i n g . . . . I do f e e l t h a t parents 
have had a raw deal w i t h some schools i n the past I see 
my r o l e w i t h parents I always say 'We share the 
c h i l d r e n w i t h you"....you know and I t h i n k t h a t t h a t can 
be very e x h i l a r a t i n g . . . t h a t we have a j o i n t f e e l i n g f o r your 
c h i l d when they've given a play or given some nice 
work and s i m i l a r l y . . . . i f they've got some excitements 
i n t h e i r l i f e we share t h a t or i f they're being naughty 
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that's a shared disappointment so i t ' s important t h a t 
our parents are given a p o s i t i v e r o l e i n the school and 
th a t we l i s t e n to what parents f e e l and when I'm going 
f o r 'standards' I know t h a t parents expect t h e i r c h i l d r e n to 
learn c e r t a i n basic s k i l l s i n the school....and to reach a 
l e v e l of achievement commensurate to t h e i r a b i l i t y . . . I don't 
always t h i n k t h a t teachers by themselves could serve us w i t h 
P.R. work towards parents and I know c e r t a i n 
people..some of our younger members of staff....who 
haven't got f a m i l i e s of t h e i r own and I'm t a l k i n g from 
personal experience now....don't always appreciate t h a t 
c h i l d r e n work under par on occasions because of e i t h e r 
f a m i l y problems or because the kids are not 100% 
f e e l i n g w e l l themselves and I t h i n k t h a t only comes w i t h 
m a t u r i t y and i f you have a family of your own....or the 
longer you are i n teaching i t ' s one of those things 
t h a t comes w i t h experience so what hinders us sometimes 
i s . . . . o h , many t h i n g s . . . . I presume that i f you're a b i t 
worried i f the wagon's moving and you're t h i n k i n g 
the wagon i s on the r a i l s . . . . i t ' s going t o take a l o t to 
a c t u a l l y d e r a i l the wagon you know small hindrances 
are brushed aside and again 

INT.(030) We're back to the pioneer Western idea? 

L.T.(031) I'm rambling on but i f we were t a l k i n g here 
four years ago numbers were c r u c i a l to me because 
numbers made t h a t e x t r a p o i n t t h a t pushed me i n t o i t 
got me an extra member of s t a f f . . , . o r whatever.... so i f I 
had a f a i r l y h o r r i d c h i l d . . . . I would bend over 
backwards or i f I had a f a i r l y h o r r i d parent who wanted 
to take t h e i r c h i l d away....I would bend over backwards on 
i t you know 'Give us another chance" s o r t of 
t h i n g Now, I don't f e e l l i k e t h a t . . . . although I've 
g o t . . . . I can t u r n round to c h i l d r e n and say " I f you don't 
l i k e i t , son....you t e l l your mum t h a t you don't l i k e i t 
here and I ' l l get you a f r e e t r a n s f e r " a l r i g h t now 
t h a t may not be the r i g h t educational t h i n g to say to 
them i n terms t h a t one could argue should be more 
s e n s i t i v e and c a r i n g the same w i t h a parent.. . . i f a 
parent was to come and say I don't l i k e what they're doing 
i n class a t the moment or whatever.... I would say "Well you 
can have a look at the other c h i l d r e n ' s work i n the 
class and i f your c h i l d i s n ' t r e a l l y achieving 
t h i s . . . . t h e n he's wasting h i s time...but i f you don't l i k e 
i t here you can go somewhere else That a c t u a l l y gives me 
more s t r e n g t h because I can t u r n round to parents or to 
c h i l d r e n and say that and the parents say "Well...oh, 
no...no....I don't t h i n k we want to go anywhere or anything 
l i k e t h a t " and i t has an opposite e f f e c t than you t h i n k 
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i t might have I t s l i k e any p o s i t i o n when you're 
dealing from a p o s i t i o n of s t r e n g t h you can be more 
p o s i t i v e . . . . I f we were to introduce some minor change to the 
curriculum....and we had a parent moan about i t i n 
the past we would p o s s i b l y have t o t h i n k a b i t s e r i o u s l y 
about i t . . . . b u t now you don't I mean, we may consider 
i t I t h i n k the r o l e of the governors also i s I 
don't t h i n k i t ' s going to be a hindrance but I can see 
i n some schools.•.governors could be a n t i c i p a t e d as 
h i n d e r i n g change and want to put through t h e i r own ideas f o r 
cu r r i c u l u m I know i n some r u r a l areas of 
Bedfordshire where I l i v e t h a t governors see t h a t 
one of t h e i r r o l e s i s keeping an eye on the 
c u r r i c u l u m . . . .now i n my school and I should r e a l l y be 
saying 'our' school I apologise f o r saying that....now 
i n our school I asked the governors f o r d e l e g a t i o n of 
cu r r i c u l u m matters delegation of f i n a n c i a l matters 
....and they give i t to me.... the r e f o r e my governors I 
go to them f o r support over problems r a t h e r than f o r 
them t o t e l l me what I've got t o s t a r t i n t r o d u c i n g 

INT.(032) I t looks to me as though your r o l e i n a l l t h i s 
i s a b s o l u t e l y c r u c i a l your r o l e i n the processes of 
'change' w i t h i n the school 

L.T.(033) I wouldn't put i t as a personal r o l e I 
t h i n k the head's r o l e i s important I f I was to be o f f 
f o r s i x months I have f a i t h now t h a t things would 
continue and perhaps even improve because whoever comes 
a f t e r me whether i t ' s because I get another school, get 
the sack, d i e or whatever....! t h i n k we've got a very s o l i d 
base.•..for someone w i t h some new input.•..Heads....when I 
say about deputy heads....if I've got a t e a m - l e a d e r . a 
j o i n t team-leader l i k e myself you know, w i t h a l o t 
of imagination and a l o t of d r i v e . . . . i n t h e i r e a r l y 
t h i r t i e s they can take t h i s on to i f you 
l i k e . .another l e v e l or i n t o another area One of the 
areas which I f e e l t h a t we could go....in a general 
sense i s i n community e d u c a t i o n . I was very i n t e r e s t e d 
t o see on the t e l e v i s i o n yesterday t h a t they've got a huge 
school i n Northampton.... they've got a huge computer 
block being used by old-aged pensioners, groups i n 
school time, pre-school groups, and also f i r s t school groups 
coming i n and I t h i n k t h a t community education...and the 
primary school being a p a r t . . . . I won't say the focus of 
i t . . . . b u t p a r t of t h a t . . . i s very important f o r the general 
area's w e l l - b e i n g and most c e r t a i n l y i n some 
areas t h a t I've worked i n . . . . t h e y do a l o t more than we 
do here I n terms of the.... s o r t of academic 
c u r r i c u l u m , we are moving forward on the CDT and 
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Science....and I'm q u i t e happy t h a t t h a t now i s moving 
forward a t a reasonable pace but I t h i n k t h a t we need t o 
put some i n p u t i n t o Language and i n t o general English 
s k i l l s . . . . I f e e l we're a b i t s t a i d there at the 
moment....and s i m i l a r l y so w i t h Maths We introduced a 
new Maths scheme i t came out when I came 
here... .G.G... .hummed and harred at what to put i n and 
we put i n Hey Maths....but again we probably could do w i t h 
an impetus i n that...We have people l i k e A.F. come i n 
occ a s i o n a l l y . . . .but we could do a l o t more w i t h 
i n v e s t i g a t i v e work... .but again a l o t of i t i s down to 
having the resources and the time and the equipment and 
a g a i n . • • • t a l k i n g about resources....as you're w e l l 
aware we're paid eighteen months behind on our 
c a p i t a t i o n . . . . i n t h a t we're paid on the January the year 
before's f i g u r e s you see I have now got about two 
hundred and f o r t y - t w o to two hundred and f o r t y - t h r e e kids i n 
the school but I'm being paid on the numbers of a 
hundred and s i x t y because we had a b i g boost i n the l a s t two 
years they came up from a hundred and ninety l a s t year 
to two hundred and f o r t y t h i s year 

INT. (034) That was mainly from the H e r t f o r d Road 
development plus 

L.T.(035) There was a f a c t o r t h a t nobody looked a t when 
they t a l k e d about b u i l d i n g H e r t f o r d Road South a 
f a c t o r t h a t no-one had r e a l i s e d t h a t i n t h i s area a l o t 
of the people who were housed here i n 1956 have now e i t h e r 
died or they've moved on to o l d people's bungalows or 
e l d e r l y accommodation....and new f a m i l i e s have come 
i n . . p a r t i c u l a r l y i n the l a s t f i v e years and when we 
looked at where a l l the c h i l d r e n l i v e d i n t h i s p a r t i c u l a r 
area and the various schools...we found t h a t 
a c t u a l l y from H e r t f o r d Road.... we had only taken about 
ten per cent n i n e t y per cent were a c t u a l l y coming from 
the o l d - e s t a b l i s h e d areas and only about ten per cent 
from there 

INT.(036) This was mostly t o do w i t h young f a m i l i e s 
moving i n t o the area ? 

L.T.(037) Yes but I t h i n k also what has happened i n 
a number of our f a m i l i e s perhaps the daughter has found 
i t hard t o get a house i n the area.. .because of the long 
w a i t i n g - l i s t i n Stevenage and the high cost of 
housing f o r low paid workers They have l i v e d w i t h 
t h e i r parents i n t h e i r houseand had a baby...the parents 
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then have got an o l d person's home or one of the parents 
has died and the mother has e i t h e r stayed i n the house or 
got an o l d people's f l a t and the people have taken over 
the tenancy... .and t h a t has happened as w e l l as people 
moving i n 

INT.(038) I suppose l a s t of a l l . . . . i s r e a l l y a few 
d e t a i l s about the school but i s there anything t h a t 
you f e e l we could u s e f u l l y have ta l k e d about but 
di d n ' t t o do w i t h how you see 'change' 

L.T.(039) (READING FROM NOTES) 'Presentation of 
the School' ^ Being able to t a l k to parents' I 
t h i n k t h a t ' s very important....! t h i n k I mentioned 
t h a t . S u p p o r t of Governors' and 'Communication w i t h 
Governors'....'Sharing'....'Staff Appointraents'....'Support 
from the L.E.A.'....oh, yes....'Out of School 
A c t i v i t i e s ' . . . . ! t h i n k t h a t ' s very important.... things we do 
here l i k e an annual school o u t i n g where parents want t o come 
as w e l l 'Meeting parents on s o c i a l occasions w i t h or 
without t h e i r children'...we don't have so much raeeting 
without the c h i l d r e n we could do more about 
t h a t and we're s t a r t i n g a 'Friends of the School 
Association'....now i t ' s a b i t l a t e i n s t a r t i n g . . . . b u t one 
of the reasons we d i d n ' t i n the past i s because I f e l t t h a t 
the teachers would be doing a l l the organ i s i n g we d i d n ' t 
have parents a l o t of parents who would say "Oh, 
yes....we'll be the secretary of t h a t " 'Getting your 
Name i n the Newspapers'....I thought t h a t was another 
important t h i n g ' V i s i t o r s t o the S c h o o l ' . . . . v i s i t i n g 
t h e a t r e companies i n v i t i n g the i n f a n t school over t o 
watch assemblies....we even went out once t o S.G. School and 
di d an assembly f o r them over there. ...but again from 
time t o time not i n an i n t e l l e c t u a l way when you 
are making the changes you've obviously got 
to you've done your i d e n t i f i c a t i o n and you put 
forward your remedy... .and then you implement i t . and 
obviously then you do some e v a l u a t i o n i t raight be over a 
cup of c o f f e e . . . . i t might be j u s t c h a t t i n g at the back of 
the h a l l w i t h the Deputy Head but then....at the end of 
the day i f you decide your e v a l u a t i o n was good then 
you f o l l o w the same s o r t of route as you would do i n 
promoting a l l good things i n t h a t you give f u r t h e r 
impetus t o i t you don't j u s t leave i t there and say 
i t ^ s okay w e ' l l leave i t and i f you decide t h a t i t 
i s n ' t working then you've got to go back to the s t a r t 
again and i d e n t i f y why i t i s n ^ t working and go 
through the s i t u a t i o n i t ' s a never-ending c i r c l e 
INT.(040) Do you do i t i n such a planned way? 
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L.T.(041) No I don't have time 

INT.(042) I t ' s much more informal? 

L»T.(043) Yes»...rauch more i n f o r m a l very much 
so*.because I at the moment do a .6 teaching commitment at 
t h i s school. . . . I give .4 to one class t o enable us to have 
smaller class numbers and I give .1 to another class and 
.1 to a t h i r d class and apart from t h a t I do b i t s and 
pieces of games and P.E but t h a t i n a way i s an 
excuse one could argue because I don't l i k e l o t s 
of paperwork and things l i k e t h a t * . . . I don't l i k e s i t t i n g i n 
my o f f i c e t h i n k i n g drawing up great b i g schemes of 
work I much p r e f e r contact w i t h the c h i l d r e n . . b e c a u s e 
I t h i n k t h a t i t ' s very important f o r a headteacher t o know 
a l l the c h i l d r e n i n the school... .and i t ' s not asking a 
great deal f o r a head to know two hundred and f o r t y c h i l d r e n 
i n the school because whenever a mum comes to 
you j u s t l i k e when a member of s t a f f comes to you w i t h 
a problem.... t h a t problem i s important enough f o r them to 
mention i t t o the headteacher although i t may be f a i r l y 
p e t t y I t h i n k you've got to be able t o put a name to a 
face....and deal w i t h t h a t problem....whether or not i t ' s a 
question of t h e i r husband who's j u s t been sent to 
pris o n . . . . o r whether or not they can't pay t h e i r museum t r i p 
u n t i l t h e end of the week..whatever i t i s I t h i n k you've 
got to be able to spend time and t a l k on a f r i e n d l y 
basis and I t h i n k t h a t ' s c r u c i a l i n terms 
t h a t i f things aren't going w e l l and i f parents aren't 
happy w i t h things then they w i l l come and t e l l 
you....and I hope t h a t my parents w i l l . . . . I was once accused 
at my l a s t school of being too aggressive and not always 
approachable now I tend to be sometimes a l i t t l e 
aggressive here....but I hope now t h a t I am not now 
unapproachable....! hope t h a t i f a parent i s unhappy w i t h 
any aspect of school t h a t t h e y ' l l come and say such and 
such you know we d i d n ' t l i k e such and such....I 
mentioned t h i s lady P.S....and when I was f i r s t here....she 
would l e t me know one or two things t h a t the parents weren't 
happy w i t h Now, where possible I t r i e d to change 
th a t I d i d n ' t a c t u a l l y agree w i t h one or two 
things....and I d i d n ' t make any changes t h e n . . . . I j u s t s a i d 
to h e r . . . . w e l l , we're doing i t because of t h i s and i f anyone 
wants t o argue then I ' l l have a word w i t h them 

INT. (044) Okay, t h a t ' s great Could I have a few 
quick d e t a i l s number of s t a f f ? I know how many 
c h i l d r e n there are 
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L.T.(045) Well i t ' s 8.5 plus head plus the 
Unit Teacher who's going 

INT.(046) I t ' s two hundred and f o r t y three c h i l d r e n on 
r o l l and i t ' s a Junior School 7 

L.T.(047) Yes. 

INT.(048) And how many years have you been a head now? 

L.T.(049) This i s the end of my n i n t h three a t H. and 
s i x here I was Deputy Head f o r s i x and a h a l f years 
before H 

INT.(050) Have you any strong involvement i n any 
p a r t i c u l a r INSET work a t the moment? 

L.T.(051) None at a l l we would l i k e but haven't got 
the a c t u a l time because my f a m i l y i s s p l i t up the 
c h i l d r e n stayed w i t h me f o r nearly two years and i t 
was so b i t t e r t h a t I l e f t . . . . m y w i f e had the c h i l d r e n 
then....and they went back to her but ray daughter d i d n ' t get 
on so a year ago approximately they came back t o l i v e 
w i t h me so I'm a one-parent f a m i l y although I l i v e w i t h 
somebody but the one o u t l e t t h a t I enjoy i n school i s 
f o o t b a l l and I run the County under-15 side and I l i k e 
t h a t because t h a t gives me i f you l i k e I see a 
d i f f e r e n t area of teaching and i t gives me some u s e f u l 
contacts w i t h secondary schools...in t h a t I can go up to 
B.School and borrow things o f f them and I get a c e r t a i n 
amount of pleasure from t h a t On i n - s e r v i c e , I was very 
i n t e r e s t e d i n M u l t i - R a c i a l Education and I went on the 
County course a t Homerton and I would have l i k e d to 
f o l l o w t h a t up but again l i f e i n H e r t f o r d s h i r e simply 

died a n a t u r a l death 

INT.(054) Okay, t h a t ' s super thanks very much. 

L.T.(055) I t ' s a b i t d i s j o i n t e d I'm sure 

END OF INTERVIEW 
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T r a n s c r i p t 30 

TRANSCRIPT OF INTERVIEW WITH HEAD OF PATTEN 
INFANT SCHOOL ON NOVEMBER 9TH 1990 

INT. (001) I f we could s t a r t by w e l l , when d i d the day 
s t a r t f o r you? 
H.E.(002) At school a t about twenty past e i g h t but 
a c t u a l l y t h i n k i n g about school when I got out of bed at 
seven o'clock 
INT.(003) Does i t u s u a l l y happen t h a t way? 
H.E.(004) Yes I us u a l l y s t a r t t h i n k i n g about the day 
then I may have thought about i t the evening before but 
I'm u s u a l l y t h i n k i n g about the day as soon as I get 
up... . p a r t i c u l a r l y i n the bath when I've got peace and 
quiet....and time j u s t to t h i n k about what's going t o happen 
or what has happened i n school....or l i k e l y t o happen 
INT.(005) What s o r t of things do you do I suppose I'm 
t a l k i n g about the t h i n k i n g p a r t You map out the day as 
much as you can? 
H.E.(006) Yes, I remember or else I ' l l look i n my d i a r y a t 
breakfast to see what's going to happen during the day 
and then I t h i n k about things t h a t need doing t h a t I'ra 
c u r r e n t l y working on....or ought to have f i n i s h e d or need t o 
check up on and I suppose f i t those i n t o the day where I 
suppose they go the p a r t of the day when they need to be 
done For instance, there's a l e t t e r today tha t I thought 
I was going t o w r i t e t o the parents and I hadn't q u i t e 
decided and then I decided I WOULD w r i t e i t and I 
was t h i n k i n g at breakfast t h a t the Nursery are going t o take 
i t home and I'm going to be busy from eleven o'clock when 
someone was coming f o r the g e r b i l s and I knew you were 
coming...so I'd b e t t e r do i t e a r l y on otherwise there won't 
be time f o r the d u p l i c a t o r and the Nursery go home at 
h a l f past eleven 
INT.(007) I t sounds l i k e the ' t a t t o o ' l e t t e r to me. 
H.E.(008) I t was the t a t t o o l e t t e r which P. and I got 
our hands sraacked over we had i t f i r s t and then we'd 
ta l k e d and decided we'd send a copy to parents and now I've 
got my hands smacked and decided I 'd send another l e t t e r 
to parents j u s t to reassure them about the minimal r i s k s and 
so on so t h a t was t h a t 
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INT. (009) Yes, I had parents t h i s morning f e e l i n g a b i t 
a g i t a t e d because they'd got hold of copies of the l e t t e r 
....from other parts of the County 
H.E. (010) Yes Luton, Welwyn, Bedford a l l s o r t s of 
places 
I N T . ( O i l ) The r i p p l e s go on..-. 
H.E. (012) The r i p p l e s go on and on and then a parent 
whose husband i s a policeman whom I'd already spoken to 
about i t came back w i t h some more i n f o r m a t i o n so I 
decided I would w r i t e a s o r t of reassuring l e t t e r saying 
'Please don't panic but I f e l t you should have had t h i s 
i n f o r m a t i o n because i f I was a parent I would have wanted 
t h i s i n f o r m a t i o n ' which i s my standpoint on i t . . . . s o 
t h a t ' s been a t the back of my mind a c t u a l l y j u s t t y i n g 
up the ends of t h a t issue.... 
INT. (013) What were your f e e l i n g s about t h a t you sai d 
you'd had your hands smacked 
H.E-(014) I t was j u s t t h a t I . phoned up and said have you 
had i t and what have you done about i t so I explained 
what P. and I together had done about i t and she sai d we 
should have contacted the Drugs Co-ordination O f f i c e r . . • . a n d 
I said I never knew there was one...and who was he anyway... 
and t h i s was a d e c i s i o n t h a t we made we make l o t s of 
decisions....and we were e n t i t l e d t o make t h a t d e c i s i o n . . . . 
I f e l t a b i t cross about t h a t f e l t a b i t r e s e n t f u l . . •. 
a l l of a sudden County H a l l w i l l become pompous and say do 
t h i s or don't do this.«. .when most of the time we're l e f t to 
make a l l s o r t s of decisions about things t h a t are a c t u a l l y 
f a r more c r u c i a l than t h a t so I f e l t a b i t h u r t . . . .okay, 
so what I f e l t you e i t h e r leave me to make the decisions 
or else you make them a l l f o r me 
INT.(015) I t sometimes seems to happen t h a t way 
H.E.(016) Yes, i t does 
INT.(017) You seem t o make a d e c i s i o n and then f i n d someone 
i s quoting the 'book' a t you....you should have done t h i s or 
done t h a t which i s f i n e i n h i n d s i g h t . . . • 
H.E.(018) ....which i s i n t e r e s t i n g what you say because I 
looked i n the 'Guidelines t o Management' and i t ' s not an 
entry....and when I looked i n the 'Legal Guide' and i t has a 
t h i n g about a head's r e s p o n s i b i l i t y being t o inform....and I 
thought i f my son was s t i l l a t primary school then I would 
have l i k e d t o have known t h i s . . . . 
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INT.(019) There was perhaps every i n d i c a t i o n t h a t the 
o r i g i n a l l e t t e r was genuine 
H.E.(020) Well, P. having t a l k e d to Scotland Yard and them 
having said t h a t these things were c u r r e n t l y a v a i l a b l e i n 
London and so we f e l t we'd b e t t e r issue a warning.... 
INT.(021) ...and sometimes a decision i s made without f u l l 
knowledge..•. 
H.E.(022) Precisely 
INT. (023) So, q u i t e a l o t of time yesterday evening and 
c e r t a i n l y t h i s morning.... you were what? 
H.E.(024) Turning i t round i n my mind whether I'd done the 
r i g h t t h i n g i n i t i a l l y and what I was going to do next...and 
the other t h i n g t h a t I was t u r n i n g over i n my mind.... 
something c u r r e n t l y going on....and t h a t i s t h a t on Monday 
I've been summonsed to appear i n court i n an 'access' 
case. . . . f o r a c h i l d i n t h i s school, along w i t h a l o t of 
other p r o f e s s i o n a l s l o t s of other people... .and the 
c h i l d i s an enormous worry to us anyway....and being 
statemented and now I've got the a d d i t i o n a l problem of a 
very b i t t e r case going on between the o r i g i n a l f a t h e r and 
the mother over access to t h i s child....and not being asked 
i f I would appear i n c o u r t j u s t being summoned.... 
INT.(025) How d i d you get the summons? 
H.E.(026) I t a r r i v e d by post w i t h a cheque f o r expenses 
saying t h a t i n law i f you've been summonsed and given your 
expenses then i t ' s i n pain of four hundred pounds i f you 
don't t u r n up 
INT.(027) So i s i t f a i r to say you f e l t anxious then? 
H.£.(028) Well, yes I do f e e l anxious about that....and 
there are a l o t of other people involved who r i n g me up and 
t a l k about i t because they're anxious themselves but 
I've been to court once before so I don't f e e l so anxious as 
I d i d t h a t time because I'm a b i t more aware of the s e t 
up....but some of the other people r i n g i n g me have been 
asking... .and I've said w e l l these are the things t h a t 
happened before so a l l t h a t ' s p r e t t y uppermost....and 
i t ' s also meant re-arranging things i n school because I 
normally teach then arrangements f o r t h a t morning had to 
be changed... .so t h a t ' s also on my mind f o r the week-end 
because I have to be a b s o l u t e l y sure I know where t h i s i s 
and where I'm going to park my car you know, the a c t u a l 
l o g i s t i c s of doing a l l that....so t h a t issue's been a t the 
back of my mind as w e l l and the other issue t h a t ' s been 
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going on i n t h i n k i n g terms i s because B. i s leaving and I*m 
i n the middle of t r y i n g to appoint an i n t e r n a l 
deputy f i n d a new class teacher... .allowing parents to 
f e e l t h e r e ' l l be c o n t i n u i t y f o r the top class t h a t ' s going 
to be assessed wondering who to send on the 'Assessment 
Day' a l l t i e d up w i t h s t a f f i n g issues..•• 
INT. (029) I t ' s beginning to sound as though a l o t of your 
time t h i s morning.... and perhaps a l o t of your time 
g e n e r a l l y . . . . i s spent w i t h 'worries' of one kind or another 

H.E.(030) Yes, they're a l l t h i n k i n g things....and i n f a c t I 
wrote a long l i s t of the things I've a c t u a l l y done i n 
between a l l t h a t t h i n k i n g 
INT.(031) That sounds very h e l p f u l of you.... 
H.E.(032) Well, I thought I'd w r i t e i t a l l down I d i d 
t h i s once before f o r a management course they said w r i t e 
down ev e r y t h i n g you do i n a day and y o u ' l l be s u r p r i s e d . . . . 
so I ' d got used to i t so I j o t t e d things down as I d i d 
them a f t e r I got i n t o school today [REFERRING TO 
LIST] another t h i n g I d i d was the s i s t e r of a l i t t l e boy 
i n the Nursery died t h i s week so we had arranged are 
arranging f o r a card to go to the mother the l i t t l e boy 
i s a Downes Syndrome baby....and the l i t t l e g i r l was 
paraplegic w i t h massive problems and she died suddenly 
so we are sending a card and a donation to the 
c h a r i t y so f i r s t t h i n g today I'd brought t h i s card i n 
and was saying i s t h i s a l r i g h t to people...and then I t a l k e d 
to the music co-ordinator because she was p l a y i n g through a 
few tunes. •• .about Christmas and we were looking a t a 
few c a r o l s and wondering about that then I spoke to a 
dad on the phone who I knew would r i n g me because 
yesterday i t was a Bengali f a m i l y yesterday on the 
previous n i g h t there had been a l o t of f a m i l y violence.and 
hi s w i f e had got a l l of the c h i l d r e n and h e r s e l f out to 
Social Services to a refuge so I was concerned w i t h 
l o o k i n g a f t e r the c h i l d d u r i n g the day....and t a l k i n g to her 
to s o r t things out and then ta k i n g the c h i l d t o S o c i a l 
Services a t n i g h t and going round to a neighbour to f e t c h 
things she'd l e f t w i t h the neighbour and so I was 
expecting him to r i n g because he d i d n ' t know where they'd 
gone. «• .so I expected him on the phone the welfare 
a s s i s t a n t who looks a f t e r one of our s p e c i a l needs c h i l d r e n 
wasn't going to be i n t h i s afternoon he's the access 
case and i t s best to have one-to-one so I sorted t h a t 
out....who was going to cover f o r that....and I remembered I 
hadn't f i l l e d i n a form f o r the Language Support people and 
t h a t r e f e r r e d back to the Summer Term and I thought i t ' s 
been on my t a b l e f o r ages so I needed to do t h a t a n d so I 
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zipped round t o people and said j u s t remind [ne....and I 
opened the post and through i t around i n various 
d i r e c t i o n s and looked at i t then I decided what to 
w r i t e about the drugs l e t t e r and d i d a l l t h a t and gave i t t o 
the secretary 1 gathered together some more s t u f f f o r 
the Inset Day. .and wished t h a t I ' d taken i t home and 
c o l l a t e d i t l a s t night....and wondered when I ' d get the time 
to s t a p l e i t together and give i t to the s t a f f because I 
wanted them to have i t today I read through the 
Assessment Day l e t t e r t h a t had come and wondered who I was 
going t o send on i t and also looked at i t because i t 
said i t had a l i s t of the schools we were c l u s t e r e d w i t h . . . . 
but i t wasn't i n there....and I read i t three times and 
thought w e l l am I being dim or have they missed i t out 
INT.(033) They missed i t out.... 
H.E.(034) Thankyou 
INT.(035) I had the same f e e l i n g s because I read the l e t t e r 
and was lo o k i n g t o see who we were c l u s t e r e d w i t h 
[TELEPHONE INTERRUPTION] 
H.E.(036) ....then a f t e r a l l t h a t J.J. rang to t a l k t o me 
about the Downes Syndrome l i t t l e boy and a meeting about 
t h a t the B.B.C. pamphlets f o r next term had come and I 
d i d n ' t understand the i n v o i c e so we looked back....the 
secretary was new i n September....so we looked back through 
the cheques to see whether we'd paid and we hadn't....but i t 
seemed c o n f u s i n g . . . . I kept t h i n k i n g about the Ethnic 
S t a t i s t i c s forms which I d i d n ' t get to give out to parents 
i n September i n time and I kept t h i n k i n g about t h a t . . . . 
INT.(037) That's f o r the D.E.S.? 
H.E.(038) Yes....I kept t h i n k i n g t h a t when I deal w i t h next 
term's e n t r y t o the I n f a n t s I mustn't f o r g e t t h a t I haven't 
done t h i s term's entry so I got th a t l e t t e r out to have 
a look a t i t I went down the c o r r i d o r t o f e t c h something 
and met a parent who was help i n g i n one of the classes 
a secondary teacher who'd been doing some language work and 
I had a chat to her about what she was do i n g . . . . I had a cup 
of coffee then....and relayed some phone messages t o 
d i f f e r e n t s t a f f about what was the matter w i t h some of the 
c h i l d r e n . • . h e a l t h t h i n g s . . a n d they wanted to know about 
the l i t t l e boy and the Bengali family.••.and I t o l d 
everybody e x a c t l y what had happened....I slammed a few 
things under the photocopier•••.and the secretary brought 
some cheques to sign i n the middle of a l l t h a t so she could 
go to the bank and two c h i l d r e n came t o see me to show 
me t h e i r work... .because i t was nice and they wanted some 
praise about t h a t and then as I came back up the 
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c o r r i d o r the teacher from K.T. came to get the g e r b i l s . . . . 
INT.(039) Looking back....over what seems c l e a r l y t o be a 
very busy morning t h a t would be f a i r l y t y p i c a l ? 
H.E.(040) That's f a i r l y t y p i c a l 
INT.(041) I f you could p i c k out the one t h i n g t h a t you f e l t 
most p o s i t i v e about••«.what would i t be out of a l l of those 
things 

H.E«(042) The most p o s i t i v e things would be t a l k i n g to the 
parent about what work she had been doing w i t h the 
c h i l d r e n . . a n d t a l k i n g t o the c h i l d r e n who'd come to show 
me t h e i r w o r k . t h o s e were the most p o s i t i v e things....most 
of the other things were i n a way p r o b l e m s t h e y were 
a l l n i g g l e y l i t t l e worries t h a t needed t o be d e a l t w i t h . . . . 

INT.(043) ... and t h a t ' s a r e f l e c t i o n of how things are 
usual l y t h a t a l o t of the time you have decisions t o 
make and things to worry a b o u t . i n t e r s p e r s e d w i t h t h a t . . . . 
H.E.(044) ....yes... 
INT.(045) . . . . w i t h things t h a t you enjoy doing? 
H.E.(046) ....well,yes I probably enjoy doing a l l of 
them but some of them are i n t r i n s i c a l l y s a t i s f y i n g . .and 
are f i n i s h e d b u s i n e s s . . . . l i k e the c h i l d r e n coming to show me 
t h e i r work and tha t ' s pleasure f o r them and pleasure f o r 
me and unless there's something I want to f o l l o w up w i t h 
the teacher because there's something I've seen....it's a 
small f i n i s h e d 'happening'....whereas a l o t of things are 
on-going or u n f i n i s h e d business....and t h e r e f o r e I've got 
t h i s stack of items i n my mind.••.some are very b i g and some 
are s m a l l . . . .which a t some stage I'm going to have to 
f i n i s h . •. .you know, so the card f o r A. i s going t o have to 
be signed and sent and t h a t ' s finished..•.and the music has 
to be s e t t l e d on.. ..and w i l l Mr.M. come back to me... .and 
h o p e f u l l y the supply person w i l l t u r n up f o r the nursery 
child....and mustn't f o r g e t to w r i t e t h a t on a form.•.so 
i t ' s not t h a t I don't enjoy those but they're s a t i s f a c t o r y 
when they're f i n i s h e d 

INT.(047) ....but the most s a t i s f y i n g t h i n g s f o r you as a 
head would be those things t h a t you f i n i s h . . . . r a t h e r than 
things t h a t continue.... 

H.E.(048) ...yes...perhaps they're j u s t s a t i s f y i n g i n 
d i f f e r e n t ways....I wouldn't want everything to be small 
t i n y items t h a t I finish....because there wouldn't be any 
' f e e l * . . . . t h e r e wouldn't be any threads through i t a l l . . . . 
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i t ' s hard to say r e a l l y . , . . 
INT.(049) Let's j u s t leave i t on a question then 

END OF TRANSCRIPT 
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T r a n s c r i p t 31 

TRANSCRIPT OF FOLLOW-UP INTERVIEW WITH HEAD 
OF PATTEN INFANT SCHOOL ON NOVEMBER 14TH 1990 

INT.(001) I wondered a l i t t l e about the ' l i s t ' t h a t 
you t a l k e d about....can I ask whose l i s t i t i s i s i t 
yours or are they things from other people t h a t you need t o 
react to du r i n g the day? 
H.E.(002) I t ' s l i k e today's l i s t r e a l l y [SHOWING 
WRITTEN LIST] which i s longer.... they're things which 
j u s t happen and they're not r e a l l y my l i s t but things forced 
upon me and other things which are my l i s t they're 
things which I d e l i b e r a t e l y set out to do.... 
INT.(003) What i n t e r e s t s me i s the extent to which you're 
able t o create your own l i s t and where t h a t l i s t comes 
from....what makes you put something on th a t ' s e l f - c r e a t e d ' 
l i s t ? 

H.E.(004) This l i s t f o r today i f I went through 
it....some things I had to put on th a t l i s t myself i n my 
head e i t h e r l a s t n i g h t probably not l a s t n i g h t 
because I was so bamboozled a f t e r the H i s t o r y and Geography 
day t h a t I couldn't t h i n k s t r a i g h t and Geoffery Howe's 
speech then took over the evening.••.so i t was t h i s morning 
r e a l l y . . . . 
INT. (005) Okay, would you l i k e to go through the l i s t 
then and say perhaps which i s which.... 
H.E.(006) Well, I saw B. about yesterday and the P.T.A. 
meeting.....that was on MY l i s t . . . . I saw the secretary about 
things t h a t had happened yesterday when she wasn't 
here....that was on MY l i s t . . . . t h e Reception class had asked 
me we decided together t h a t I would go i n t o the h a l l and 
'sus' out Christmas and the stage f o r them....it came up i n 
suggestion i t was MY l i s t but also THEIR l i s t . . . . t h e 
road s a f e t y lady was coming and I needed to make sure she 
had a time t a b l e and she had the space.... t h a t was on MY l i s t 
to do, although obviously the actions depended on her 
responses when she a r r i v e d . . b u t I would count t h a t as 
being on NY l i s t because I knew i t was going to 
happen a parent turned up whose c h i l d i s going t o 
t r a n s f e r from S.G th a t was p a r t l y on my l i s t . . . . I knew 
she might come but d i d n ' t know which day or when....so she 
was on a kind of reserve or 'may happen' l i s t 'be 
prepared f o r ' list..«.H. popped i n to ask me about Christmas 
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music t h a t was not on my l i s t then B. was going t o a 
Science course t h i s afternnon and the Science Centre rang 
about a booklet t h a t we wanted and so they put t h a t on 
to my l i s t t o s o r t out and check and could she 
f e t c h i t and d i d we want i t the secretary had been 
through some b i l l s and asked me to sign some cheques.... so 
she had put t h a t on my l i s t the post had a r r i v e d and 
that ' s a s o r t of on-going lis t . . . . P . T . A . secretary came i n 
w i t h the minutes and asked i f they could be photocopied f o r 
t o n i g h t . . . .so she put t h a t on my l i s t to organise... .a 
parent came to be shown round the Nursery.... t h a t was an 
appointment so I knew she was coming....my l i s t . . . . t h a t was 
an appointment.... I allowed her to put i t on my l i s t a 
parent rang up about t r a n s f e r r i n g a c h i l d from T.H. nursery 
because she's moving she put th a t on my l i s t . . . . I went 
to see the supply teacher j u s t to say h e l l o and have you 
heard t h i s , t h i s and t h i s so I knew t h a t would be on my 
l i s t anyway....I remembered I had to speak t o the caretaker 
about c h a i r s f o r t o n i g h t . . . . t h a t was on my l i s t anyway.... 
the secretary asked me i f I ' d w r i t t e n the l e t t e r about a 
t r i p t h a t one of the classes i s going on and I said I 'd do 
i t t h i s afternoon t h a t was put on to my l i s t the 
Language Centre rang i n the middle of the parent coming 
round and said could I r i n g back t h i s a f ternoon....that's on 
my l i s t . . . . t h e O f f i c e rang R.W. has put something on ray 
l i s t today tha t I have to go down to the O f f i c e t o n i g h t 
and f e t c h the i n s p e c t i o n r e p o r t and b r i n g i t back because he 
has had i t i n h i s o f f i c e so long and the Governors' 
meeting i s next week....and they're only j u s t g e t t i n g i t 
bound t h i s afternoon i t was supposed t o go out to 
governors on Monday and hasn't so R.W. has put i t the 
l i s t on the wrong day f o r me that's very much on ray 
l i s t . . . . 
INT. (007) because? 
H.E.(008) not to f o r g e t t h a t . . . . 
INT.(009) ....because of who put i t on the l i s t ? 
H.£.(010) Yes, i t was supposed to be d e l i v e r e d on 
Friday....so i t ' s been an on-going problem t o make sure I 
get hold of i t f o r the governors who asked me f o r i t . . . . 
I N T . ( O i l ) So, i t needed t o have gone out anyway and R.W. i s 
the one t h a t ' s involved? 
H.E.(012) . . . . w e l l , he d i d n ' t get i t back t o D i v i s i o n i n 
time and t h e r e f o r e i t ' s not D i v i s i o n ' s f a u l t . . . . a n d i t ' s not 
my f a u l t . . . . b u t governors are saying the meeting's on 
Tuesday and we thought you were going to give us the r e p o r t 
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INT.(013) ....and they're looking to you? 

H.E.(014) They're looking to me to organise t h a t . . . . s o 
there we go.•.« 

INT. (015) Most of the things have been created f o r you by 
others another item for your agenda....? 

H.E.(016) Quite a few, yes probably the e a r l i e r things 
I mentioned..«.just by chance are c r e a t e d by me and the 
other things have come i n amongst those....on top or l a t e r 
.... 

INT.(017) The thing I wondered about when I read through 
the t r a n s c r i p t was that you seemed to be t e l l i n g me a l o t 
about how you juggled with a l l these v a r i o u s t h i n g s . . a n d 
you s t e a d i l y worked through those things during the day.... 
probably more e f f i c i e n t l y than I could do at s c h o o l . . y o u 
knew the things you needed to do and went through them b i t 
by b i t . . . . I a l s o thought that the contact with c h i l d r e n and 
with the parent who came i n to help were s a t i s f y i n g to you 
i n a d i f f e r e n t kind of way.... 

H.E.(018) Yes, i t was.... 

INT.(019) ....whereas a d m i n i s t r a t i o n and managing was a l s o 
s a t i s f y i n g . . . . b u t mostly when you f e l t that they were 
f i n i s h e d and d e a l t with as f a r as you were concerned 

H.E.(020) I suppose the things with the c h i l d r e n and the 
parents are f o r you' they are personal c o n t a c t s . . . . that 
could be the d i f f e r e n c e . • . . t h a t I a c t u a l l y f i n d that d e a l i n g 
with people the most i n s t a n t l y s a t i s f y i n g . . . . o r not 
s a t i s f y i n g i t ' s an immediate response when you d e a l with 
c h i l d r e n or other people whereas i f I'm d e a l i n g with 
paperwork i t makes i t s a t i s f y i n g l i k e phone c a l l s . . . . t o 
have got i t done but I don't get personal feedback i n the 
same way perhaps.... 

INT.(021) ...so i t ' s feedback to you that makes the 
d i f f e r e n c e 

H.E.(022) Yes, I suppose i t i s . . . . y e s . . . . 

INT.(023) So i n a sense you get feedback from the c h i l d r e n 
from the way i n which they're responding to you? 

H.E.(024) Yes, t h a t ' s r i g h t yes, i t ' s from them.... 

INT. (025) ....so I suppose i f you went to t a l k to a c h i l d 
and ran away and h i d because they hadn't seen you 
before or were fr i g h t e n e d by you then that would be 
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negative feedback? 
H.E.(026) Yes, horrendous wouldn't i t be maybe I j u s t 
g e n e r a l l y l i k e people and so the other things are 
s a t i s f y i n g but they lack the contact w i t h people i f I 
could do my whole day's work here and never open the door 
then I wouldn't be happy 
INT.(027) so you need t h a t contact t o balance? 
H.E.(028) Yes 
INT. (029) I f you spent a l l of your time i n contact w i t h 
c h i l d r e n and people, would t h a t be worrying t o you 
H.E.(030) Yes because I wouldn't get any time f o r . . . . I 
need both b i t s of i t to make the j o b the way I l i k e 
it....some days i t ' s a l l one and the next i t ' s a l l the 
other.... i t ' s g e t t i n g the balance, yes....because i f I have 
too many c h i l d r e n and too many people.... .and a very busy 
day i n t h a t personal kind of way. . . . i n the back of my mind 
I'm worrying about the a d m i n i s t r a t i o n , documentation, 
o r g a n i s a t i o n , the o v e r a l l view tha t I'm not g e t t i n g t h a t day 
i f I'm involved w i t h too many people whereas on a blank 
day I'm conscious of g e t t i n g through a l o t of paperwork and 
t i d y i n g t h i n g s up....and s o r t i n g out....but I'm also perhaps 
s l i g h t l y l o n e l y 
INT.(031) Okay, the impression I got from our l a s t chat was 
th a t i t can never be e n t i r e l y accurate as a p i c t u r e . . . . i t ' s 
a snapshot r e a l l y . • • . a moment i n time.... 
H.E.(032) Yes, sometimes my day seems f a r too fragmented 
and I f e e l g u i l t y of....what i s i t . . r e a c t i v e management..• 
when I j u s t r e a c t to things t h a t are happening.... perhaps I 
don't delegate enough....I t h i n k I've delegated less t h i s 
term because ray secretary's new so there've been a l o t 
things I've gone through c a r e f u l l y so t h a t next time s h e ' l l 
know 
INT. (033) I wondered i n a l l of t h i s where you 
were..because I could see what you d i d as a head and yet I 
wondered where you were as a person i n t h a t perhaps 
they're the same thing....I'm t r y i n g t o t h i n k whether 
there's a connection between what's consciously put on your 
agenda [ INTERRUPTION ] 
H.E.(03A) You were asking where I was i n t h i s . . . . 
INT.(035) Yes, i t ' s r e a l l y to do w i t h the items you put on 
to t h a t l i s t t o work through.••• 

- 69 



H.E.(036) ....MY l i s t . . . . 
INT.(037) ....now many of the things seemed to be coming 
from other people and you were simply r e a c t i n g to 
requests or events or happenings or whatever and then 
there were a few things which you were c r e a t i n g where 
you were able to d i f f e r e n t i a t e and say I ' l l consciously put 
t h i s on my agenda so I wondered whether a l o t of what 
you d i d was r e a c t i v e but there was another kind of agenda 
that you were c r e a t i n g f o r y o u r s e l f and I was 
i n t e r e s t e d i n t h a t agenda 
H.E.(038) I t h i n k the c r e a t i o n of t h a t other agenda happens 
out of school hours so i t happens the evening 
b e f o r e . . . . i t happens i n the morning when I get up....and i n 
the car....and i t happens at school before nine 
o'clock... .and i t happens a f t e r three f i f t e e n I o f t e n 
f i n d I don't have the ' t h i n k i n g space' i n the day.... to 
create t h a t . . . . I have to work on the one tha t ' s t h e r e . . . . I 
have to do my r e a l t h i n k i n g out of the school day 
INT. (039) I s one of the things you react to i n f a i r l y 
i n s t i n c t i v e fashion [INTERRUPTION] oh yes, you 
were t a l k i n g about t h i n k i n g time out of school....and I was 
wondering i f things were thrown up during the day which you 
made p a r t of your agenda today, f o r example, you saw 
B you saw the secretary ••«.. there was something t o do 
w i t h road safety you saw the supply teacher and you saw 
the caretaker they were a l l things you were saying you 
consciously put onto your l i s t . . . . 
H.E.(040) yes. • • .yes... .and the new parent whom I 
intended t o see today although I d i d n ' t know what time 
INT.(041) ....you allowed t h a t to be put on your l i s t ? 
H.E.(042) Yes, I suppose I d i d 
H.E.(026) Yes, horrendous wouldn't i t be maybe I j u s t 
g e n e r a l l y l i k e people and so the other things are 
s a t i s f y i n g but they lack the contact w i t h people i f I 
could do my whole day's work here and never open the door 
then I wouldn't be happy 
INT. (043) Now, t h a t seems to say to me t h a t one of the 
things t h a t i s H the p a r t t h a t i s you i s t h a t you 
need to communicate w i t h people and see as p a r t of your 
image of what the school should be l i k e the need f o r 
good communication 
H.E.(044) Yes, and a v a i l a b i l i t y I wouldn't want people 
to f e e l t h a t I was only a v a i l a b l e by appointment or a t 
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times of my choice even though t h a t ' s not perhaps 
wise....generally i f parents want to see me....and someone 
a r r i v e s t o see me unless i t ' s a rep or a publisher who I 
don't want to be concerned w i t h you see, there are 
d i f f e r e n t sections of the community and society coming i n at 
you t h a t you don't want anything t o do w i t h f o r good 
reasons i t ' s p e r i p h e r a l . . . . 
INT.(045) ....there are s t r a t e g i e s 
H.E.(046) ....there are s t r a t e g i e s f o r dealing w i t h those 
....but g e n e r a l l y i f someone who I regard as p a r t of the 
school community....a c h i l d , a parent, a member of the 
s t a f f , an agency... .who want to see me or t a l k t o me....I 
f e e l i t ' s q u i t e important t h a t i f they come....or they've 
rung....mostly I know t h a t they need i t then possibly i t 
can be a ' q u i c k i e ' or an appointment i s made.... something 
t h a t i t ' s not possible to f i t i n . . . . b u t I t h i n k t h a t being 
a v a i l a b l e not so t h a t I'm dancing around but being 
reasonably a v a i l a b l e t o people....is important because 
I'm then g e t t i n g the immediate response and I'm g e t t i n g 
t h a t person at the moment they want me and how they are 
at the time... .because i f things are always put o f f to 
formalised appointments although f o r new parents i f 
they are always put o f f t i l l then things may change i n 
the meantime and maybe whatever I could do at the time would 
have been appropriate I don't know i t ' s a f e e l i n g 
t h a t I would r a t h e r t a l k t o people when they a c t u a l l y need 
me r a t h e r than say to them I'm sorry but you need to make an 
appointment 1^11 see you a f t e r school on 
F r i d a y . . . . p a r t i c u l a r l y f o r a c h i l d or parent or member of 
s t a f f . • . . t h e y ' v e a c t u a l l y come t o me and there's something 
they want to say, or discuss, or ask or t e l l me....I would 
ra t h e r do i t then 
INT.(047) And tha t ' s an important p a r t of the general image 
you have i n t h i s school and your r o l e w i t h i n the school? 
H.E.(048) ....and also i t ' s also a personal need because so 
many contacts have unexpected r e s u l t s a parent comes and 
says ' I want to t a l k t o y o u ' . . . . . i f I put t h a t o f f f o r days 
I would be wondering why she wanted to t a l k to me and I 
would p r e f e r to know then I don't know i f that's wise or 
not.... 
INT.(049) . . . . I s t h a t because you can't stand suspense 
then? 
H.E.(050) Yes, I don't l i k e the unknown a member of 
s t a f f s a i d t o me r e c e n t l y . . . . p a r t - t i m e member who only works 
three days a week and on the t h i r d day she said 'Have 
you got time at lunchtirae I j u s t want to t a l k to you?'....I 
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said yes, catch me between t h i s and dinner duty, 
c e r t a i n l y something came i n the way and she a r r i v e d 
l a t e and someone else was there and she said 'No, i t ' s okay 
I ' l l go home, I ' l l see you on Monday I said r e a l l y i t ' s 
a l r i g h t and then I d i d see her and she t o l d me she was 
having another baby and t h a t was f i n e but I would have 
worried because i t was obviously something personal she 
wanted to t a l k about I would have worried about t h a t i f 
she had asked to see me and I had sent her away. •« .and 
wouldn't have seen me f o r four days I would have worrie d 
whether I had f u l f i l l e d her need and worried what problem i t 
was going t o be t h a t I then needed to act on so i t ' s a 
f a i l i n g i n myself p a r t l y t h a t I f i n d i t d i f f i c u l t 
knowing t h a t I w i l l have to deal w i t h a problem because 
most things are problems i n some ways because people are 
not coming to you to say 'Do you know I've had a r e a l l y good 
morning, I j u s t thought you'd l i k e to know and now I m o f f 
to do the shopping' so i t ' s normally something I'm going 
to have to give i n f o r m a t i o n about or reassure or reac t t o or 
organise or r e f e r them to someone else 
INT.(051) ....and i s t h a t need t o c o m m u n i c a t e . t h a t need 
f o r immediacy i s t h a t something t h a t ' s an important 
pa r t or have we touched on something t h a t ' s f a i r l y minor 
f o r you or i s i t deeply imbedded i n the kinds of things 
you're t r y i n g t o do here 
H.E.(052) I t was f a i r l y deeply imbedded i n the ways i n 
which I would l i k e t h i s school t o be.... 
INT.(053) I would guess t h a t i f we t a l k e d there would be 
other things t h a t you could describe 
H.E.(054) Yes....to me i t ' s i m p o r t a n t . . . . ! t h i n k the head 
shouldn't be someone who's remote and you only reach i n the 
goodness of time....as a parent I would have w a n t e d . . b u t 
not n e c e s s a r i l y g e t . . . . t o get more immediate contact w i t h 
someone p a r t i c u l a r l y i f something had upset me or wo r r i e d me 
about my c h i l d 
INT.(055) Okay, thanks 

END OF TRANSCRIPT 
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T r a n s c r i p t 32 
TRANSCRIPT OF INTERVIEW WITH HEAD OF 
BAKER JM SCHOOL ON NOVEMBER IITH 1990 

INT.(001) You were saying t h a t the day s t a r t e d f o r you a t 
seven? 

B.K.(002) ...at seven I was i n the bath when the telephone 
rang 
INT.(003) t y p i c a l s t a r t t o the day t h i s ? 
B.K.(004) Well, t h i s has happened before not t y p i c a l 
but not the f i r s t time ever. •• .and i t was my caretaker 
saying he'd got ' f l u and he wouldn't be i n so th a t was a 
good s t a r t and I'd only been saying to the s t a f f on the 
previous day on the I n s e t day t h a t i t was a very pleasant 
day we spent and now we're back to harsh r e a l i t i e s . . . . 
and we c e r t a i n l y were I us u a l l y get to school about ten 
past e i g h t quarter past e i g h t . . . . b u t because i t meant I 
had to unlock everything and switch o f f the alarms I got 
here about twenty t o eight....about h a l f an hour e a r l i e r i n 
f a c t 
INT.(005) How d i d you f e e l about that? 
B.K.(006) I suppose s l i g h t l y d i s g r u n t l e d 
INT.(007) Why was t h a t do you think? 
B.K.(008) I was f e e l i n g d i s g r u n t l e d i n the sense t h a t 
I'd been having a nice q u i e t bath p r i o r to coming t o 
school.••.and i t meant I had to s o r t something out at school 
e a r l y and I a c t u a l l y had t o do someone else's j o b . . . . f o r 
which I'm not paid but no-one else would do i t . . . . I ' m 
the only one w i t h another set of keys....so I have t o come 
and unlock and t h a t takes a l o t of time because there's 
a l o t of doors, i t ' s s u r p r i s i n g and the worst p a r t coraes 
l a t e r when I ' l l have to stay u n t i l h a l f past s i x . . . . u n t i l 
the cleaners have gone and i n the dark I've got t o t r y and 
f i n d a l l these wretched keys to f i t the doors When the 
school was put up i n nineteen f i f t y s i x I suppose they had a 
system whereby they had a master key which f i t t e d a l l the 
locks but since then over t h i r t y - o d d years they've 
changed so many of the locks 
INT.(009) I t h i n k I heard t h a t a number three key would 
open most doors of most schools i n the town at one time 
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B.K.(OIO) Well, I've s t i l l got a number three and a number 
one key but they don't shut many doors now... .because the 
locks have been changed.... so I d i d a l l t h a t and I'd j u s t 
about done a l l t h a t * . . . i n good time j u s t a f t e r h a l f past 
eight....so t h a t s t a f f could a r r i v e to s t a r t work and 
weren't standing on the doorstep....and I then had another 
telephone c a l l from a member of s t a f f to say tha t she hadn't 
been w e l l . . . . she'd been away f o r two days....and she s t i l l 
wasn't w e l l and was covered i n spots and was going to the 
doctor's and she rang me back a f t e r about h a l f an hour 
to say the doctor sa i d she'd got a v i r u s i n f e c t i o n and she 
was very contagious and shouldn't mix w i t h anyone f o r 
several days 
INT. ( O i l ) I t sounds as though you may have most of the 
s t a f f going down w i t h t h i s . . . 
B.K.(012) Yes and I was concerned about another member 
of s t a f f who had also been away f o r two days because her 
mother i s dying of cancer who happens to l i v e i n 
Northern I r e l a n d so she's flown out....she was due to 
f l y back l a t e l a s t n i g h t so I was a b i t concerned whether 
she was going to come back.. ..but she d i d come back.. ..but 
s h e ' l l need more time o f f because of her mother so 
t h a t ' s very sad so i n a way i t was a very t y p i c a l s t a r t 
to the day because coming to school you don't r e a l l y know 
what's going to happen....no idea what's going to 
happen....we t a l k about planning our day but i t ' s a waste of 
time planning the day«...because you've no idea what's i n 
f r o n t of you....you can come w i t h c e r t a i n ideas t h a t today 
I ' l l do t h i s and this....and say I ' l l pay a l l the b i l l s i n 
the General Account today....but i t never pans out l i k e 
t h a t . • . • 

INT. (013) Do you have any s o r t of plan when you come to 
school....a few things mapped out i n your mind? 
B.K.(014) Oh, yes....I've always got a l i s t and you j u s t 
keep chipping away at i t things g r a d u a l l y get to the top 
of the l i s t and they get done some things have to be 
done....some things have to be done spot on.... immediately 
....because they demand i t . . . . s o t h a t was an average s t a r t 
to the d a y . . . . i t wasn't r a i n i n g . . . . 
INT.(015) What d i f f e r e n c e would r a i n make? 
B.K«(016) I t makes a d i f f e r e n c e to me p s y c h o l o g i c a l l y • • • . 
because my b r a i n leaps ahead and t h i n k s ugh! i t s going t o 
be an indoor playtime and i t ' s going to be an indoor 
dinner-time.... there's going to be kids a l l over the place 
and no-one's going to be able to get out. ...and members of 
s t a f f aren't going to have a break from c h i l d r e n a l l day 

- 74 -



e t c e t r a , e t c e t r a so I suppose the mind goes ahead a b i t 
i f i t ' s r a i n i n g i n the m o r n i n g . . s o t h a t was the s t a r t . . . . 
and J. had returned from Northern I r e l a n d and she was a b i t 
upset....she's under some pressure and f e e l i n g the s t r a i n a 
b i t . . . . s o I popped i n t o her class a few times....and I ' d 
taken the class a l l morning of the teacher w i t h s p o t s . . . . I 
hadn't taken t h a t class before and that was f i n e because i t 
meant t h a t the basic lessons you have up your s l e e v e . . . . i t 
was okay because t h a t class hadn't had me before so they 
couldn't say ' S i r , you d i d t h i s before...' 

INT.(017) ....and the basic lesson you had up your sleeve 
went over w e l l w i t h them.... 
B.K.(018) . . . . t h a t went over w e l l . . . t h a t was to do w i t h 
eggboxes... . i f I have two eggs i n the eggbox... .how many 
places can I put the two eggs without d u p l i c a t i n g where they 
g o . . . . i t ' s very, very good and they enjoy doing i t . . . . 
INT.(019) ...and you've done t h i s q u i t e a few times.... 
B.K.(020) ....once or twi c e , y e s . . . . i t goes down w e l l . . . . 
INT.(021) I t sounds as though you enjoyed doing t h a t . . . 
B.K.(022) I enjoy g e t t i n g i n t o a c l a s s . • • • t h a t ' s f i n e . . . . 
INT.(023) Why's that? 
B.K.(024) Why do I enjoy g e t t i n g i n t o a class? Well, 
b a s i c a l l y because I'm a teacher p r i m a r i l y I'm a teacher 
and I l i k e t o be involved w i t h kids...and as a head you ARE 
involved w i t h kids..«.sometimes a b i t remotely but you get 
very i n v o l v e d w i t h a very small m i n o r i t y of kids....you 
spend your time w i t h ten per cent of the k i d s . . ..a c e r t a i n 
young gentleman you and I know w e l l . . . . I spend a l o t of time 
w i t h . . . b u t i t ' s a d i f f e r e n t r e l a t i o n s h i p you have....you 
don't get so many o p p o r t u n i t i e s of having t h a t r e l a t i o n s h i p 
w i t h a cl a s s . . . . o f doing something and seeing i t through 
together....and I am tim e t a b l e d t o do some teaching.••.but 
sometimes t h a t goes by the board because something has 
happened.... l i k e today, I was due to do some music today but 
couldn't do i t t h i s morning because I was ta k i n g Mrs.S's 
class but i t d i d mean I had the morning w i t h a group of 
c h i l d r e n 
INT.(025) ....and does t h a t o f t e n happen where you've 
timetabled something and i t doesn't q u i t e come about because 
of v i s i t o r s , o r . . . . 
B.K.(026) ....yes...and of course at t h i s time of 
y e a r . . . t h i s period from October to March....with twelve 
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classes and twelve teachers there's u s u a l l y a good 
chance of one away on one day every f o r t n i g h t I suppose.... 
INT.(027) I hadn't r e a l l y thought of t h a t before but t h i s 
r u l i n g three days i s i t . . . o v e r teaching cover... 
B.K.(028) I t h i n k i t ' s now a two day r u l e and of course 
from next A p r i l there's no-day r u l e because we can get a 
supply s t r a i g h t away but once your supply budget's gone 
then t h a t ' s i t . . . . 
INT.(029) ....but I hadn't r e a l l y appreciated t h a t i n a 
school w i t h twelve f u l l - t i m e members of s t a f f there i s t h i s 
greater l i k e l i h o o d of needing to cover a t some p o i n t . . . . 
B.K.(030) Yes....the greater the number then the greate r 
the incidence of sickness.... 
INT.(031) So, i f you get an epidemic i n t h i s school.... 
B.K.(032) i f you get an epidemic then 'boom', 
'boom'[?].... 
INT. (033) So, what other kinds of things have you been 
doing today? 
B.K.(034) Today? Well, I also then had several phone c a l l s 
to say t h a t three mid-day a s s i s t a n t s were out....so I i n 
f a c t went s t r a i g h t on and d i d a playground d u t y . . . . f o r the 
whole of the lunch hour... .except f o r ten minutes when I 
grabbed lunch....and there were also some things t h a t I had 
to do....At h a l f past one I ' d arranged to see a p a r e n t . . . . i t 
was one of those where having got the parent t o come i n t o 
school I d i d n ' t want to say I can't see you....and the only 
t h i n g I can do i n t h a t s i t u a t i o n . . . . f o r t u n a t e l y i t ' s a 
r e l a t i v e l y small class I j u s t have to say three of you 
go to t h a t c l a s s , three of you to t h a t class and j u s t spread 
them around the school....which they q u i t e enjoy depending 
on who they are going to....and what t h a t p a r t i c u l a r class 
i s doing t h a t af ternoon.... they very much l i k e going to 
another year group now, a f o u r t h year group very much 
l i k e going back i n t o a f i r s t year group where they can 
help....and. read, and t h a t s o r t of t h i n g . . . .now, a f i r s t 
year group being s p l i t very much l i k e going i n t o the f o u r t h 
years so, I s p l i t them around and had them a l l back a t 
three o ' c l o c k . . . . I was j u s t gathering them together when you 
came i n seeing they were okay before I sent them o f f 
home.... 
INT.(035) I t sounds as though a l o t of your time today has 
been spent i n keeping things going.... 
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B.K.(036) Right! I haven't a c t u a l l y opened the mail 
y e t . . . . i f there's anything desperate then t h a t ' s tough 
luck....but I haven't a c t u a l l y opened the envelopes 
yet....but i t ' s been j u s t a question of p h y s i c a l l y making 
sure t h a t the school i s a c t u a l l y operating t h a t the 
s t a f f can p h y s i c a l l y get i n t o the place... .covering f o r a 
teacher who's away....covering f o r the mid-day a s s i s t a n t s . . . 
because we have a l i t t l e b i t of bother sometimes a t 
lunchtimes i n the playground there's a l o t of c h i l d r e n 
i n a small space.... 
INT.(037) Yes, t h i s has got a r e l a t i v e l y small 
playground 
B.K.(038) Very s m a l l . . . . i n Summer we have the f i e l d but you 
can't r e a l l y use i t from now u n t i l A p r i l 
INT.(039) And your day w i l l s t i l l continue of course 
B.K.(040) When we've f i n i s h e d here I s h a l l then have a look 
through the mail I want to t a l k t o ray Deputy when he 
gets back because he's been on a Science afternoon I 
want to have a quick word w i t h the g i r l who d i d supply t o 
cover f o r h i s class and make sure she was okay I ' l l have 
a look a t the m a i l . . . .and because I've got a b i t of time 
because I've got to be here....I'm not normally here to 
si x I'm normally here to f i v e 
INT.(041) What do you f e e l about a day l i k e today where you 
seem mostly t o be s u b s t i t u t i n g f o r teaching and non-teaching 
s t a f f and the caretaker 
B.K.(042) Well, I t h i n k what have I a c t u a l l y done today 
other than h o l d the r i n g somehow... .have I done anything 
c o n s t r u c t i v e . . . .other than make sure t h a t things were 
t i c k i n g over 
INT.(043) Good f e e l i n g s what s o r t of f e e l i n g s on a day 
l i k e today 
B.K.(044) A day l i k e today I f e e l . . . . w e l l , you shrug your 
shoulders and say I've had worse....it's par f o r the course 
because another day there's maybe another set of 
circumstances the caretaker's i n but someone else i s 
away.«.«or something else w i l l happen.••.maybe a l a d w i l l 
k i c k a glass door i n tomorrow..one d i d l a s t week....so 
time's taken up dealing w i t h t h a t . . . . t i m e seems to be taken 
up d e a l i n g w i t h a whole range of unconnected events. 
INT.(045) Do they vary i n importance? 
B.K.(046) They vary i n importance.... they vary i n 
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i n t e n s i t y , y e s . • • • 

I N T , ( 0 4 7 ) ••..and you c a n ' t pace t h o s e a t a l l ? 

B.K.(048) • • . t h e y j u s t happen.••.and i n a s e n s e the boy 
who..•.in a f i t of temper took a swing a t a g l a s s p a n e l 
i n a door•••• t h e r e h a s to be an immediate r e s p o n s e and 
t h e r e a r e s i l l y t h i n g s t h a t come up w h i c h a r e s m a l l b u t 
a n n o y i n g . . . • l i k e b u y i n g an e x p e n s i v e new c o p y i n g machine and 
i t goes wrong and i t has to go back t o the f a c t o r y and i t 
comes back and we r u n o f f a few c o p i e s and the t h i n g b r e a k s 
down and we phone the guy up and h e ' s h e r e today... .but 
we'd a c t u a l l y made the phone c a l l a week ago....and then he 
t e l l s me t h e t h i n g ' s got to go back a g a i n • • • • i t ' s smashed 
something i n s i d e t h o s e a r e r e l a t i v e l y s m a l l i t e m s but 
they j u s t add up and on c e r t a i n d a y s i t ' s t h e l a s t s t r a w on 
th e c a m e l ' s back t h a t s o r t of f e e l i n g . . . -

INT. ( 0 4 9 ) So, today i s l i k e t h a t . . . . y o u had no way of 
knowing when we a r r a n g e d to meet today.... 

B.K.(050) None a t all.«..and t h a t h a p p e n s • • • . I c o u l d n ' t s a y 
how o f t e n i t happens b u t i t happens.... t h i s i s not an 
u n u s u a l day .... 
I N T . ( 0 5 1 ) You're not r e a l l y s a y i n g what f e e l i n g s you have 
about a day l i k e today 

B.K.(052) F e e l i n g s ? 

INT. ( 0 5 3 ) I f I used the word 'despondent' then to d e s c r i b e 
how you f e l t would t h a t be the r i g h t word...or would you 
choose a n o t h e r one? 

B.K.(054) Y e s , t h e r e a r e t e n d e n c i e s t o despondency.... I 
t h i n k a l o t of heads have t h o s e f e e l i n g s nowadays....for t h e 
l a s t two o r t h r e e y e a r s p e r h a p s . . . . i t ' s a d i f f e r e n t b a l l -
game t h e r e ' s a despondent f e e l i n g but I don't f e e l 
despondent w i t h how the day went....because I d i d e n j o y t h e 
morning i n t h e c l a s s r o o m 

I N T . ( 0 5 5 ) T h a t was t h e two eggs i n t h e eggbox? 

B.K.(056) T h a t was the two eggs i n the eggbox... .but then 
you c a n go on of c o u r s e to t h r e e eggs i n t h e eggbox.... 

I N T . ( 0 5 7 ) I'm not s u r e I c a n work t h a t one out....how many 
gaps a r e t h e r e . . . . s i x ? 

B.K.(058) T h e r e a r e s i x . . . . a n d I t e l l t h e s t o r y about 
S a i n s b u r y ' s . . . . .and b u y i n g t h e eggs and b o i l i n g one and mum 
f r i e s one and two i n a c a k e and so on and then has two 
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l e f t . • • • a n d the two eggs c o u l d be anywhere i n t h e box.•••so 
the c h i l d r e n draw on s q u a r e d paper s i x s q u a r e s f o r the 
eggbox f o r two eggs t h e r e a r e f i f t e e n p o s s i b l e ways.... 

I N T . ( 0 5 9 ) F o r j u s t one egg t h e r e would be s i x ? 

B.K.(060) Y e s . • . 

I N T . ( 0 6 1 ) So t h e r e ' s some k i n d of p r o g r e s s i o n . • • • b u t t h a t 
comes l a t e r ? 

B.K.(062) Y e s . • • t h a t comes l a t e r • • • • w h e n I come back i n 
t w e l v e months time when s h e ' s away a g a i n . . . . 

I N T . ( 0 6 3 ) O k a y ^ • . • w e l l , t h e t h r e e t h i n g s I ' v e been t r y i n g 
to l o o k a t have been what you've done^...and you've 
b a s i c a l l y t o l d me t h a t f e e l i n g s about t h a t . • . . w e l l , I'm 
not s u r e i f i t ' s despondency•••• 

B.K.(064) I ' v e been more despondent on some d a y s . . . . I don't 
know why••..narked perhaps r a t h e r than despondent 

I N T . ( 0 6 5 ) I r r i t a t e d ? 

B.K.(066) I r r i t a t e d , c e r t a i n l y • • • . b e c a u s e I have t o do a 
j o b t h a t i s hot n o r m a l l y my j o b . • • • a n d f e e l n a r k e d * . • • 

I N T . ( 0 6 7 ) And does t h a t f e e d through t o o t h e r p e o p l e . * . 

B.K^(068) W e l l , I d i d n ' t s e e a l o t of o t h e r p e o p l e t o d a y . . . 

I N T ^ ( 0 6 9 ) I mean, i t wasn't a m a t t e r of pe o p l e t h i n k i n g 
t h a t the c a r e t a k e r s not h e r e today so we'd b e t t e r keep out 
of your way 

B.K.(070) W e l l , I t h i n k they have enough s e n s e t o keep out 
of the way b e c a u s e they know the c a r e t a k e r ' s away and I^m i n 
the c l a s s r o o m b e c a u s e a member of s t a f f ' s away.•••and a t 
l u n c h t i m e I was out d o i n g a d i n n e r duty as w e l l ^ . ^ ^ s o 
t h e y ' v e g ot enough s e n s e t o know t h a t w h atever problems 
t h e y ' v e g ot t o s a v e them f o r a n o t h e r day^^.. 

INT. ( 0 7 1 ) Now, a much h a r d e r q u e s t i o n ^ . . . i s what d i d you 
spend your time t h i n k i n g about d u r i n g t h e day I ' d g u e s s 
t h e r e was l i t t l e p l a n n i n g time b e c a u s e you seemed t o have 
been r e a c t i n g f o r much o f t h e t i m e . . . . 

B.K.(072) At the back of my mind I ' v e been t h i n k i n g about 
the C h r i s t m a s a c t i v i t y • • • . e n t e r t a i n m e n t coming up and I 
ha v e n ' t y e t o r g a n i s e d the s c h o o l c h o i r t h a t I'm r e s p o n s i b l e 
f o r and I ' v e not y e t a c t u a l l y thought about what we're 
going to s i n g and we must g e t down and d e c i d e what we're 
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going to s i n g and g e t the show on t h e r o a d a s i t were.... 

I N T . ( 0 7 3 ) So t h a t would be t i c k i n g away a t t h e back of your 
mind? 

B.K,(074) • . . • t h a t was t i c k i n g away a t the back of my 
mind....and I might s t a r t t h i n k i n g about t h a t i n t h e e x t r a 
hour when I'm h e r e today or I might t h i n k about i t l a t e r 
on t h i s e v e n i n g . . n o t i n the f i r s t hour the f i r s t hour 
I don't 

I N T . ( 0 7 5 ) Do you do a l o t of t h a t k i n d o f p l a n n i n g . . . . t h a t 
k i n d of t h i n k i n g . . . . a t home? 

B.K.(076) Y e s . . . . 

I N T . ( 0 7 7 ) . . . . r a t h e r t han i n s c h o o l 

B.K.(078) . . . . y e s , y e s . . . . y o u somehow don't have the 
o p p o r t u n i t y f o r s u s t a i n e d t h o u g h t . . . . u n i n t e r r u p t e d s u s t a i n e d 
t h o u g h t . . . . t h e t e l e p h o n e goes o r someone wants to s e e you o r 
someone's s e n t to s e e you b e c a u s e t h e y ' v e been 
n a u g h t y . . . . e t c e t r a , e t c e t r a . • . . 

INT. ( 0 7 9 ) So i s i t f a i r t o s a y t h a t most of your time 
d u r i n g the day seems to be r e a c t i v e i n the s e n s e t h a t 
y o u're r e s p o n d i n g to t h i n g s a s t h e y c r o p up.... 

B.K.(080) ....sometimes y o u ' r e l u c k y and you g e t 
days...when the weather g e t s b e t t e r . . . . a n d c h i l d r e n a r e 
f i t t e r s t a f f a r e f i t t e r • • • . a n d t h i n g s go a c c o r d i n g to 
p l a n . . . . a n d you do a c t u a l l y g e t i n t o t h e s p o t where you 
i n t e n d e d to b e . . . . o r hope to be.... 

I N T . ( 0 8 1 ) Are Mondays d i f f e r e n t from F r i d a y s ? 

B.K.(082) Only p s y c h o l o g i c a l l y . . . . 

I N T . ( 0 8 3 ) Why's t h a t ? 

B.K.(084) Only i n t h e s e n s e t h a t F r i d a y i s p o e t ' s d a y . . . . I 
t h i n k the w o r s t time of a l l i s l a t e - i s h on Sunday 
e v e n i n g 

I N T . ( 0 8 5 ) Why? 

B.K.(086) I a l w a y s f i n d l a t e Sunday e v e n i n g 
d e p r e s s i n g . • • . b e c a u s e i t ' s the thought of Monday 
mo r n i n g . . . . a l t h o u g h the thought i s sometimes worse than t h e 
a c t u a l r e a l i t y . . . . 

I N T . ( 0 8 7 ) ....and the b e s t time of the week? 
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B«K.(088) Ohj F r i d a y a t about s i x o ' c l o c k . g o home and 
put my f e e t up.»..I l i g h t a c i g a r . . I ' v e p r o b a b l y poured 
m y s e l f a whis k e y * .and I a l w a y s go f o r a walk round t h e 
v i l l a g e . . j u s t to t a k e t h e a i r . . . . l don't j o g b e c a u s e my 
knee's gone but I t a k e a s t r o l l round t h e c h u r c h p a t h . . . . 

I N T . ( 0 8 9 ) I s t h a t the time of day when you tend to t h i n k 
about s c h o o l . . . . o r t h i n k t hrough t h i n g s t h a t have happened? 

B.K.(090) Welly I'm unwinding t h e n . . . . w i n d i n g down and 
t r y i n g not to t h i n k of a n y t h i n g r e a l l y . . . . a n d t h i n k about 
t h i n g s t o t a l l y u n connected about s c h o o l . . . . l i k e how many 
ru n s N o r t h a m p t o n s h i r e made t o d a y . . . . c r u c i a l q u e s t i o n 
r e a l l y . . . 

I N T . ( 0 9 1 ) ...or England a g a i n s t South A u s t r a l i a . . . . 

B.K.(092) • . . . a b s o l u t e l y . . . . 

END OF TRANSCRIPT 
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T r a n s c r i p t 34 

TRANSCRIPT OF FOLLOW-UP INTERVIEW WITH HEAD 
OF BAKER JM SCHOOL ON NOVEMBER 19TH 1990 

I N T . ( 0 0 1 ) T h e r e was one word t h a t I c o u l d n ' t r e a l l y 
t r a n s c r i b e and t h a t was t h e p h r a s e you used when we 
t a l k e d about whether F r i d a y s were d i f f e r e n t from Mondays... 
you s a i d t h a t F r i d a y s was " p o e t s ' day" so t h a t ' s what 
I ' v e w r i t t e n i n t h e t r a n s c r i p t but I wondered what a 
p o e t ' s day was.... 

B.K.(002) Push Off E a r l y Tomorrow's Sat u r d a y . . . [ L A U G H S ] . . . 

I N T . ( 0 0 3 ) I thought i t was some c u l t u r a l t h i n g . . . . I was 
t h i n k i n g p erhaps you had l o c a l p o e t s i n to s c h o o l on 
F r i d a y s 

B.K.(004) ....I'm s o r r y t o d i s a p p o i n t you.... 

I N T . ( 0 0 5 ) . . . I was r e a l l y q u i t e i m p r e s s e d . . . . I thought i t 
was a v e r y i m p r e s s i v e way to f i n i s h e a c h week.... 

B.K.(006) . . . s o r r y about t h a t . . . . 

I N T . ( 0 0 7 ) Now, I was t r y i n g t o l o o k a t t h r e e d i f f e r e n t 
a s p e c t s o f what you do a s a head....one was about the t h i n g s 
you'd been d o i n g d u r i n g t h e day....one was about t h e k i n d s 
of t h i n g s you were t h i n k i n g about...and one was about your 
f e e l i n g s about what you were doing....and t h e p i c t u r e you 
gave seemed l a r g e l y i n terms of what you f e l t you were 
h a v i n g to cope w i t h on t h a t day....and you seemed a t t i m e s 
to have v a r i o u s n e g a t i v e f e e l i n g s about some of t h a t I 
s u g g e s t e d t h e word despondent' d u r i n g t h e i n t e r v i e w b u t you 
seemed to be h a p p i e r w i t h t h e word ' i r r i t a t e d ' r a t h e r t han 
despondent a s such....you s a i d t h a t much of your time seemed 
to be s p e n t i n j u s t k e e p i n g t h i n g s going....on t h e 'doing' 
s i d e f o r example you were t e l l i n g me about u n l o c k i n g t h e 
s c h o o l , s p e n d i n g time w i t h some p a r e n t s , t e a c h i n g a c l a s s 
f o r much o f the time, s p e n t some time w i t h t h e Deputy, 
c h e c k e d on a member o f s t a f f who was c o p i n g w i t h h e r mother 
b e i n g s e r i o u s l y i l l I wondered i n a l l o f t h a t w hether 
you f e l t t h a t you had l i t t l e c o n t r o l o v e r e v e n t s o f the 
d a y . . . . t h e y were a l l t h i n g s t h a t were f l u n g a t you.... 

B.K.(008) T h a t seems to me to be more and more p a r f o r the 
c o u r s e . . . . i t i s n ' t t h a t t h e c a r e t a k e r i s i l l e v e r y day but 
something e l s e w i l l come up....you spend time i n j u s t 
k e e p i n g t h e s c h o o l g o i n g 
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INT. ( 0 0 9 ) You s a i d a t one p o i n t t h a t i t was a whole new 
'ball-game' and s a y i n g t h a t o v e r the l a s t few y e a r s i t ' s 
become a d i f f e r e n t 'ball-game' i s t h a t the same k i n d of 
t h i n g t h a t you're s a y i n g . . . . t h a t the t h i n g s you're e x p e c t e d 
t o do o r w h i c h you y o u r s e l f f e e l i s p a r t of the j o b . . . . 
t h a t has now changed i n some k i n d of way ov e r t h e l a s t few 
y e a r s ? 

B.K.(OIO) I ' v e no e m p i r i c a l e v i d e n c e f o r t h i s of c o u r s e but 
I d i d f e e l i n days gone by t h a t I c o u l d p l a n f o r 
t h i n g s . . . a n d c o u l d s e e t h i n g s through....and i f I d g e a r e d 
m y s e l f t o do something the n e x t day then I was l a r g e l y a b l e 
to do i t i t ' s j u s t t h a t I'm a b l e to do t h a t l e s s and 
l e s s and more and more you a r e r e a c t i n g to e v e n t s t h a t 
a r e h appening around y o u . . . . r a t h e r t h a n p l a n n i n g t h i n g s o r 
o r g a n i s i n g t h i n g s . . . . i n s t e a d of r e a c t i n g to t h i n g s a s they 
come and you a r e to a l a r g e e x t e n t j u s t t r y i n g t o keep t h e 
s h i p s t e a d y 

I N T . ( O i l ) I t h i n k I ' v e h e a r d s i m i l a r a n a l o g i e s t o 
t h a t . . . . o f b e i n g the c a p t a i n of a s h i p . . . . 

B.K.(012) Not t h e T i t a n i c t hen? 

I N T . ( 0 1 3 ) Not t h a t one i n p a r t i c u l a r but i t seems s i m i l a r 
to the k i n d s of metaphors o t h e r p e o p l e have u s e d . . . . s p i n n i n g 
p l a t e s on p o l e s i s a n o t h e r one t h a t s been mentioned 

B.K.(014) T h a t ' s a good one b e c a u s e you do have t o g e t 
t h i n g s i n some s o r t of s e q u e n c e . • • . p r i o r i t i e s . . • . a n d some 
p l a t e s a r e about to f a l l . . . . a n d need your a t t e n t i o n . . . . 

INT. ( 0 1 5 ) You a l s o s a i d something about your f e e l i n g s on 
t h a t day....you seemed d i s g r u n t l e d r a t h e r than despondent 
about t h i n g s you were d o i n g on t h a t day 

B.K.(016) I ' d have f e l t despondent t e n y e a r s ago...or 
f i f t e e n y e a r s ago.••.but now i t ' s so much p a r t and p a r c e l of 
a l m o s t e v e r y day....you g e t o v e r t h e despondency b i t b u t 
you're s t i l l a b i t d i s g r u n t l e d but you h a v e n ' t q u i t e become 
despondent m a i n l y b e c a u s e you've been d o i n g t h a t s o r t of 
t h i n g f o r so l o n g and you've got a c c l i m a t i s e d o r a t t u n e d 
to t h a t . . . . w h e r e a s b e f o r e i t might not have been q u i t e so 
much t h e norm.... 

I N T . ( 0 1 7 ) What do you t h i n k h a s c a u s e d t h a t k i n d o f change? 

B.K.(018) T h a t ' s d i f f i c u l t b e c a u s e you c a n p o i n t to a l l 
s o r t s o f t h i n g s I suppose t h a t c a r e t a k e r s have been i l l 
b e f o r e . . . . a n d members of s t a f f have been away 
b e f o r e . . . . t h e r e i s no doubt i n my mind and c e r t a i n l y 
s i n c e I came h e r e . . . . a n d I must be c a r e f u l n o t to compare 
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t h i s w i t h D. w h i c h was q u i t e d i f f e r e n t from t h i s 
s c h ool....compared w i t h when I f i r s t came h e r e t e n y e a r s ago 
t h e r e a r e f a r more d i s r u p t i v e c h i l d r e n than t h e r e 
were....who a r e c o n s t a n t l y muddying th e w a t e r s p u t t i n g 
g r e a t s t r a i n on i n d i v i d u a l members of s t a f f 

I N T . ( 0 1 9 ) I suppose when I looked through the t r a n s c r i p t i t 
seemed to me t h a t t h e r e was a q u e s t i o n I needed to a s k today 
w h i c h was about where you were i n a l l of t h a t . . . . i t was a 
day t h a t u n f o l d e d f o r you and I wondered i n a l l of t h a t 
what you would have l i k e d to have done so f a r a s t h i s s c h o o l 
was c o n c e r n e d but I'm not s u r e i f t h a t ' s a q u e s t i o n you 
f e e l a b l e to answer I f e l t you were s a y i n g t h a t the day 
was a v e r y fragmented one f o r you and perhaps t h e r e was a 
s e n s e i n w h i c h you had l i t t l e c o n t r o l o v e r e v e n t s and 
y e t somewhere i n a l l o f t h a t I wondered whether t h e r e a l 
'you' was t r y i n g to shape t h e s c h o o l i n some way but p e r h a p s 
f r u s t r a t e d somewhat on t h a t p a r t i c u l a r day I thought 
t h a t t h e r e were s i g n s of the i n n e r p e r s o n i n t h e t e a c h i n g 
s i d e of what you s a i d you seemed v i s i b l y t o c h e e r up 
when you began t a l k i n g about the eggboxes and so on....you 
seemed to have e n j o y e d t h a t p a r t of t h e day and you 
t a l k e d about the c h o i r and your m u s i c a l work w i t h t h e 
c h i l d r e n I wondered whether the r e a l 'you' wanted to 
work w i t h c h i l d r e n e s p e c i a l l y on the m u s i c s i d e . . . . 

B.K.(020) I seem to g e t l e s s and l e s s time g o i n g i n t o 
c l a s s r o o m s . . . . b e c a u s e I used to do a l o t of t e a c h i n g when I 
f i r s t came a l o t f r u s t r a t e d now perhaps but I 
c a n ' t s a y i t ' s the a d m i n i s t r a t i v e l o a d b e c a u s e a l o t of t h i s 
b u r e a u c r a t i c n o n s e n s e I t e n d i g n o r e o r j u s t do t h e b a r e 
minimum whereas someone j u s t a p p o i n t e d would t a k e i t 
a l l v e r y s e r i o u s l y p e r h a p s I t h i n k I ' v e got i t about 
r i g h t but t h e r e i s more and more time t a k e n up by 
d e t a i l s of b u r e a u c r a c y and s o r t i n g out p o o r l y behaved 
c h i l d r e n to a g r e a t e r e x t e n t than I u s e d t o . . . . I used to be 
a b l e to spend much more time i n the c l a s s r o o m r a t h e r t h a n 
w i t h a c h i l d . . . . t h e E . L ' s of t h i s w o r l d 

I N T . ( 0 2 1 ) L a s t time we t a l k e d you d e s c r i b e d them a s 'young 
gentlemen' 

B.K.(022) T r o u b l e i s none of them i s p a r t i c u l a r l y 
g e n t l e t h e r e a r e t h r e e hundred and t h i r t y c h i l d r e n h e r e 
and two hundred and e i g h t y a r e smashing k i d s a p a r t from 
t h e u s u a l h i c c u p s of growing up t h e y ' r e f i n e but t h e r e a r e 
the o t h e r s who a r e not p a r t i c u l a r l y n i c e who a r e 
a g g r e s s i v e v e r y s e l f i s h you g e t f a r more p e t t y 
v a n d a l i s m i n s c h o o l s I c a n ' t u s e the swimming p o o l a s I 
used to I used to us e i t f o r weeks on end but I c a n ' t do 
t h a t now i f they came a f t e r s c h o o l and. had a swim and 
then went away I wouldn't mind but you have t h i s m i n d l e s s 
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element t h a t ' s then got to throw b r i c k s i n i t and one 
t h i n k s 'Why?'...^ 

I N T ^ ( 0 2 3 ) What's r e a l l y changed t h o u g h . . . . i s i t s o c i e t y 
c h a n g i n g and the demands on you a r e c h a n g i n g becoming 
more b u r e a u c r a t i c i n n a t u r e o r i s i t t h a t y o u ' r e 
c h a n g i n g 

B.K.(024) W e l l , none of us a r e s t a n d i n g s t i l l I 
s u p p o s e . . • . a l t h o u g h b a s i c a l l y we must rema i n the 
same.•••I've j u s t s lowed down a b i t but the c h i l d r e n 
seem f a r more a g g r e s s i v e i n the p l a y g r o u n d s i t u a t i o n . • • • t h e y 
no l o n g e r p l a y the o l d p l a y g r o u n d games t h a t went on....and 
books have been w r i t t e n on.... they no l o n g e r know 
them....part o f t h e i r c u l t u r e seems to be w a t c h i n g e n d l e s s 
v i d e o s of A m e r i c a n - t y p e w r e s t l i n g or t u r t l e s w h a t e v e r i t 
i s I t h i n k i t ' s somehow r e f l e c t e d i n an a g g r e s s i v e a t t i t u d e 
on the p l a y g r o u n d . ••• t h a t I t h i n k h a s changed and t h a t 
r e f l e c t s s o c i e t y ^ . . ^ I c o u l d g e t a b i t p o l i t i c a l a t t h i s 
p o i n t but t h a t e r a i s p e r h a p s coming to an end soon 

I N T . ( 0 2 5 ) I f you had the freedom to be f r e e of t h o s e k i n d s 
of changes what k i n d s of t h i n g s would you be t r y i n g to do 
f o r t h i s s c h o o l . • • • w h a t ' s your p i c t u r e of what you'd l i k e to 
c r e a t e h e r e ^ • . . 

B.K.(026) I ' v e a l w a y s t r i e d to c r e a t e a r e l a x e d , 
harmonious, c a r i n g , c u l t u r e d atmosphere i n w h i c h a c h i l d c a n 
grow and d e v e l o p a s an i n d i v i d u a l . • • • b u t a l s o showing 
r e s p o n s i b i l i t i e s to o t h e r p e o p l e a s w e l l . . . . I now f i n d t h a t 
v e r y d i f f i c u l t to do i n s c h o o l . . ^ . 

I N T . ( 0 2 7 ) Does t h a t now seem v e r y remote t o you? 

B.K.(028) Yes w i t h the c h i l d r e n t h a t now seems v e r y 
remote.•.. 

I N T . ( 0 2 9 ) And what about t h e t e a c h e r s . . . .you've s a i d about 
the c l i m a t e of the s c h o o l but what r o l e do the t e a c h e r s have 
w i t h i n t h a t s e t - u p . . • • 

B.K.(030) They a r e t h e prime i n s t r u m e n t s of s e t t i n g t h e 
whole t h i n g i n motion and c r e a t i n g t h a t r e l a x e d 
atmosphere w h i c h they would a l l l i k e to do, I'm 
s u r e . • • . a n d f i n d i n g i t i n c r e a s i n g l y d i f f i c u l t b e c a u s e of a l l 
the s t r a i n s and s t r e s s e s and demands on them.••.and th e t y p e 
of c h i l d now^^«.and they have s u f f e r e d o v e r time by b e i n g 
the g o l d f i s h i n the bowl.••.and coming to the c o n c l u s i o n 
t h a t they h a v e n ' t been l o o k e d a t i n any k i n d o f c o n s t r u c t i v e 
o r h e l p f u l way o n l y a d e s t r u c t i v e way s u c h as " S t a n d a r d s 
have f a l l e n r e a d i n g s t a n d a r d s have f a l l e n . • • • d i s c i p l i n e 
has g o n e . , • • t h i n g s a r e n ' t what they were^.^.we s h o u l d g e t 
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r i d of a l l the bad t e a c h e r s " and t h i s s o r t of t h i n g t h a t 
we've been bombarded w i t h w i t h the b e s t w i l l i n t h e 
w o r l d . . . . s t a r t s to a f f e c t and impregnate t h e i r t h o u ghts 

I N T . ( 0 3 1 ) So a q u e s t i o n of m orale? 

B.K.(032) Yes....and I'm v e r y c o n s c i o u s l y t r y i n g s t r a t e g i e s 
to r a i s e m orale I t h i n k i n the p a s t I a l w a y s showed 
a p p r e c i a t i o n but now I a l m o s t overdo a p p r e c i a t i o n o f what 
th e t e a c h e r s a r e d o i n g . . 

I N T . ( 0 3 3 ) ....and t h a t ' s a way o f compensating what's 
e r o d i n g m orale? 

B.K.(034) Y e s . . . . 

I N T . ( 0 3 5 ) I suppose t h a t one i n t e r p r e t a t i o n c o u l d be t h a t 
i n D. w h i c h was a much s m a l l e r s c h o o l you were a b l e to 
d e v e l o p a l o t o f v e r y good w o r k . . g e n e r a t e a g r e a t d e a l o f 
e n t h u s i a s m . . . .and you ve s i m p l y come i n t o a much b i g g e r 
s c h o o l where i t ' s more d i f f i c u l t t o keep t h o s e k i n d s of 
t h i n g s g o i n g i n t h i s much l a r g e r s e t - u p . . . . . i t ' s more 
remote...• 

B.K.(036) Y e s . . . . i t was e a s i e r a t D. i n l o t s of w a y s . . . . i t 
was a s m a l l e r s c h o o l I h a dn't t h e s o c i a l problems I h a v e 
h e r e o d d l y enough, t h e r e were problems f o r t h e m i d d l e -
c l a s s e s i n the r a t - r a c e and the b i g mortgages... .and t h e 
s t r a i n s and s t r e s s e s c o u l d show....but I t a u g h t a t l e a s t 
h a l f time and I f e l t I was a b l e to i n f l u e n c e f a r more k i d s 
more d i r e c t l y than I can h e r e 

I N T . ( 0 3 7 ) So problems p e r h a p s of a d i f f e r e n t k i n d 

B.K. ( 0 3 8 ) I l i v e d i n the v i l l a g e knew a l l t h e 
f a m i l i e s . . . . k n e w then v e r y w e l l knew th e c h i l d r e n b e f o r e 
they e v e r got to t h e s c h o o l . . . b u t i t had i t s drawbacks a s 
w e l l 

I N T . ( 0 3 9 ) Okay, t h a t ' s v e r y h e l p f u l . . . . a n d v e r y v a l u a b l e . . . 
a r e t h e r e any t h i n g s we've n o t t a l k e d about a s p a r t of y o u r 
day-to-day work t h a t we've not r e a l l y c o v e r e d . . . . 

B.K.(040) I t h i n k . . . . y o u need a l w a y s to keep t h i n g s i n 
p e r s p e c t i v e . . . . i t ' s l i k e t h e bad news I had on S a t u r d a y 
about my f r i e n d C I thought t h e r e ' s me moaning away 
l a s t week about t h e c a r e t a k e r not b e i n g i n . . . . a n d a member 
of s t a f f not i n . . . . a n d t h e r e ' s t h i s c h a p . . a c t i v e , f i t who 
drops down dead a t the age of f o r t y - f i v e and I'm moaning 
b e c a u s e I ' v e got to come i n h a l f - a n - h o u r e a r l i e r i t ' s 
p e a n u t s r e a l l y . . . . i t makes you remember t h a t y o u ' r e a 
p r o f e s s i o n a l . . y o u have a j o b to do....and t h e k i d s a r e 
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bloody a w f u l . . . . a n d s e v e n t y f i v e p e r c e n t might be bloody 
a w f u l but t h a t ' s your l i f e t h a t ' s what y o u ' r e h e r e 
f o r . . . . t h a t ' s what y o u ' r e p a i d t o do....so keep t h i n g s i n 
p e r s p e c t i v e have a s m i l e . . . . h a v e a c h u c k l e . . . h a v e a 
l a u g h . . . . h a v e a p i n t on a Saturday....make s u r e you do o t h e r 
t h i n g s i n the weekend to r e l a x . . . . a n d come back on Monday 
and be a l m o s t human a g a i n i n the hope t h a t t h i s week 
won't be a s bad a s l a s t w eek....nothing s e r i o u s has happened 
today and t h e t h i n g s I wanted to do I ' v e done and I ' l l 
t a k e a c h o i r r e h e a r s a l i n a moment and l o o k a t what we're 
g o i n g to do f o r C h r i s t m a s w h i c h I s h a l l e n j o y . . . . a n d b e c a u s e 
I e n j o y i t t h e n h o p e f u l l y t h e y ' l l e n j o y i t too....and t h i n g s 
may c o n t i n u e to g e t b e t t e r o r t h e r e might be a d i s a s t e r 
tomorrow....and I ' l l cope....but I'm a head w i t h q u i t e a few 
y e a r s e x p e r i e n c e so perhaps I ' l l do more than j u s t cope and 
be a l i t t l e more p o s i t i v e t han j u s t g e t through t h e 
day a l t h o u g h l a s t T h u r s d a y i t was an e f f o r t j u s t t o g e t 
through the day....and on F r i d a y was m a g n i f i c e n t b e c a u s e 
B e a u j o l a i s Nouveau had j u s t come out and we'd bought some 
from W a i t r o s e and S a i n s b u r y ' s and f i n i s h e d the day q u i t e 
p l e a s a n t l y d e c i d i n g w h i c h one was the b e s t 
b u y . . . . S a i n s b u r y ' s a c t u a l l y . . . . a n d c h e a p e r t o o . . . . s o a n i c e 
way to f i n i s h the week 

END OF TRANSCRIPT 
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T r a n s c r i p t 33 

TRANSCRIPT OF INTERVIEW WITH HEAD OF CLARKE 
JMI SCHOOL ON NOVEMBER 15TH 1990 

I N T . ( 0 0 1 ) I f I can s t a r t by j u s t a s k i n g you about t h e k i n d s 
of t h i n g s you've been d o i n g today i t ' s not a time and 
motion t h i n g i t ' s j u s t your i m p r e s s i o n s of what you've 
a c t u a l l y been d o i n g t o d a y . . . . 

J.M.(002) Most days i t ' s t h e same i m p r e s s i o n I h a v e n ' t 
s t a r t e d y e t to do a n y t h i n g I i n t e n d e d to do when I came i n 
to s c h o o l b e c a u s e most of the t h i n g s I ' v e been d o i n g a r e 
t h i n g s t h a t have cropped up s i n c e I ' v e come i n 

I N T . ( 0 0 3 ) Are you making a d i s t i n c t i o n t h e r e between what 
you s e e a s ' r e a l ' work o r 'proper' work f o r you and the 
r e s t ? 

J.M.(004) No, not r e a l l y i t ' s a d i s t i n c t i o n between 
what I know I need to b e . . . . i f you l i k e . . . . g e t t i n g out of 
the way now....but some o f t h e t h i n g s I ' v e been d o i n g today 
have been r e a l l y e s s e n t i a l to the c h i l d r e n and t h e 
s c h o o l . . . . s o i t ' s n o t been u n i m p o r t a n t . . . .but a s I g e t to 
the end o f t h e week I g e t more and more t h i s f e e l i n g t h a t I 
h a v e n ' t f i n i s h e d a n y t h i n g yet....when I ' v e h a v e n ' t a c t u a l l y 
a c h i e v e d what I ' v e got on my l i s t . . . . 

I N T . ( 0 0 5 ) Now, t h a t ' s s u g g e s t i n g to me t h a t you f e e l t h a t 
you need to be d o i n g t h i n g s t h a t a r e f a i r l y t a n g i b l e . . . . t h a t 
t h e r e ' s some k i n d o f o u t p u t . •• .something a t t h e end o f 
i t . . . i s t h a t i t . . . . o r i s i t j u s t to do w i t h the l i s t and 
c r o s s i n g t h i n g s o f f . . . . 

J.M.(006) . . . . s p e c i f i c t h i n g s l i k e t h a t e n v e l o p e w h i c h i s 
on t h e t o p . . . .which has t h e d a t a f o r t h e budget.. .because 
we've got c o m p l i c a t i o n s h e r e . . . . I c a n ' t c o m p l e t e i t o r send 
i t back b e c a u s e i t a p p e a r s no-one knows the answer to the 
q u e s t i o n s I'm a s k i n g so I ' v e s p e n t a l o t o f time on 
something t h a t s h o u l d r e a l l y have t a k e n me....I f e e l . . . . j u s t 
a s h o r t time....and t h i n g s l i k e t h a t . . p r o b a b l y , n o t 
b e c a u s e t h a t ' s new but b e c a u s e I'm new h e r e so a l o t of 
t h i n g s a r e q u i t e f r u s t r a t i n g . . . . I c a n ' t go to t h e f i l i n g 
c a b i n e t and f i n d t h i n g s l i k e I c o u l d a t B.H. b e c a u s e i t ' s 
f i l e d under a d i f f e r e n t f i l e under a d i f f e r e n t s y s t e m so 
t h a t s o r t o f t h i n g I f i n d i s b o t h e r i n g me b e c a u s e i t ' s n o t 
where i t s h o u l d be.... 

I N T . ( 0 0 7 ) Okay, now t h a t ' s t e l l i n g me about d i f f i c u l t i e s 
t h a t you have i n working t h r o u g h some of t h e a d m i n i s t r a t i v e 
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s i d e of t h i n g s . . • • • a n d f i n d i n g where the i n f o r m a t i o n 
i s . . . a n d b e i n g a b l e to put your hand on t h i n g s . . . •but I'm 
a l s o i n t e r e s t e d i n what you have a c t u a l l y been d o i n g s • • • a n d 
you seem to be g r o u p i n g a l l t h a t t o g e t h e r and s a y i n g t h a t ' s 
p e r h a p s not the r e a l p a r t 

J^M^(008) Do you mean j u s t today? 

I N T ^ ( 0 0 9 ) Y e s . . . a r e t h e r e t h i n g s t h a t s t a n d out i n your 
m i n d . • • . j u s t t h i n k i n g b a c k ^ . . . a r e t h e r e t h i n g s t h a t s t a n d 
out o r i s i t j u s t a b l u r . . •. 
J.M.(OIO) No, a t l u n c h t i m e I'm b e i n g S e n i o r S u p e r v i s o r y 
A s s i s t a n t b e c a u s e we've got two MSA's s h o r t and t h e 
S u p e r v i s o r y A s s i s t a n t . • • • s o I spend an hour a t l u n c h t i m e 
a c t u a l l y o r g a n i s i n g the l u n c h ^ ^ ^ ^ s o t h a t ' s one t h i n g I ' v e 
been d o i n g a t t h e m o m e n t . . w h i c h I wouldn't n o r m a l l y be 
d o i n g but have to b e c a u s e of s t a f f i n g . • . . a n d b e c a u s e 
I ' v e r e - o r g a n i s e d i t to make i t b e t t e r f o r t h e 
c h i l d r e n . • • . T h e f i r s t t h i n g I d i d t h i s morning was d e a l w i t h 
a problem w i t h a c h i l d and a p a r e n t s • • • w h i c h I f e l t was v e r y 
i m p o r t a n t t h a t was t h e f i r s t t h i n g I d i d . ^ ^ ^ a n d t h a t i s 
an i m p o r t a n t p a r t o f my j o b , .because t h a t a f f e c t s t h e 
c h i l d r e n . • • • b u t i t wasn't a c t u a l l y on my agenda t h i s 
morning 

I N T ^ ( O l l ) ••••and you have an agenda of t h i n g s to do when 
you come to s c h o o l ? 

J^M^(012) No, not an agenda but I do have a r e a s where I 
know I need to be g e t t i n g somewhere^. • .and I f e e l I'm 
n o t . • •behind i t a l l i s t h e f a c t t h a t I p r o m i s e d m y s e l f a t 
the b e g i n n i n g of t h i s term t h a t by a month i n t o the term I 
would be s p e n d i n g some time w i t h e a c h age group i n t h e 
s c h o o l s • • • t h a t was b e h i n d i t ^ . ^ . t h a t ' s what I a c t u a l l y want 
to do....and I have n o t . • • . t h e o n l y t h i n g I have a c h i e v e d i s 
t h a t t w i c e a week I'm t a k i n g the second y e a r c l a s s and 
the r e a s o n I'm d o i n g t h a t i s t o put s u p p o r t i n t o a 
p a r t i c u l a r t e a c h e r who'^s got problems... .so I ' v e had to make 
the t i m e . 

I N T . ( 0 1 3 ) ••••so t h a t wouldn't n o r m a l l y be something you 
p u t on your l i s t but you f e l t i t was something t h a t was 
needed f o r t h e c h i l d r e n ? 

J^M^(014) T h a t ' s r i g h t s • • • . t h a t ' s something I'm t r y i n g t o 
g e t t o w a r d s . . • • a l l o f t h e time s p e n d i n g time w i t h the 
c h i l d r e n 

I N T ^ ( 0 1 5 ) So do you have a k i n d of m e n t a l l i s t of d i f f e r e n t 
t h i n g s t h a t you'd l i k e to g e t round to a k i n d of medium-
terra list^^.«an on-going t h i n g w h i c h you c a r r y w i t h you day 

- 89 -



to day but w h i c h d o e s n ' t much change b e c a u s e they a r e f a i r l y 
s u b s t a n t i a l t h i n g s to d o . . . . l i k e s p e n d i n g time i n e a c h of 
the c l a s s e s . . . . or do you keep a f a i r l y d e t a i l e d w r i t t e n l i s t 
w h i c h you work to? 

J.M.(016) I have At t h e end of most days now I w r i t e a 
l i s t of a l l t h e t h i n g s t h a t have c r o p p e d up d u r i n g t h e day 
t h a t I h a v e n ' t a c t u a l l y managed to g e t to....and the t h i n g s 
I f e e l I s h o u l d a c t u a l l y be c o p i n g w i t h . . . . b u t t h a t ' s j u s t a 
memory t h i n g so I don't f o r g e t a n y t h i n g b ecause I f i n d 
i n my o l d age t h a t I'm g e t t i n g v e r y absent-minded [LAUGHS] 
bu t b a s i c a l l y now I don't work t o any s o r t o f l i s t . . . . 

I N T . ( 0 1 7 ) ....and what happens to t h o s e l i s t s ? 

J.M.(018) ....sometimes I t r a n s f e r them to a n o t h e r 
l i s t * . . . a n d sometimes I a c t u a l l y a c h i e v e something on t h o s e 
l i s t s . . . a l o t of t h e t h i n g s on the l i s t s a c t u a l l y c o n c e r n 
p e o p l e . . . . b u t I mustn't f o r g e t so I w r i t e them down....I 
l o o k a t them o c c a s i o n a l l y but I don't a l w a y s do a n y t h i n g . . . I 
mean sometimes I come i n and something r e a l l y i m p o r t a n t 
c r o p s up and so I do t h a t 

I N T . ( 0 1 9 ) I s i t t r u e to s a y t h a t t h i n g s happen and you a r e 
a b l e to d e a l w i t h them i m m e d i a t e l y . . . . b e c a u s e you t h i n k you 
t h i n k you need to s e e t h a t p e r s o n o r remind them about 
something o r you need to p a s s on i n f o r m a t i o n about s o m e t h i n g 

and you d e a l w i t h some of t h o s e t h i n g s and then a t the 
end of t h e day you t h i n k through what's happened t h a t day 
and p i c k up on t h i n g s t h a t you've m i s s e d out on and then j o t 
t h o s e down 

J.M.(020) Y e s . . . . t h a t ' s t r u e to a p o i n t . . . . t h i n g s t h a t 
I . . . . a s we work towards A p r i l . . . .which i s the d a t e I 
have been t r y i n g to s o r t out some of t h e problems w i t h t h e 
b u i l d i n g . . . .and I had on t h e top of my l i s t f o r a month to 
w r i t e to R.D and i t s t a y e d on the top of ray l i s t . . . . a n d 
I ' v e a c t u a l l y a c h i e v e d t h a t now b e c a u s e I f e l t t h a t was 
g o i n g to be i m p o r t a n t • • • . b e c a u s e we're h a v i n g to p i c k up on 
c a r p e t s and f u r n i t u r e . . . . t h a t s o r t of t h i n g i s a good 
e x a m p l e . . . . g e t t i n g a l l the s t o p c o c k s i n t h e s c h o o l l o o s e n e d 
o r s o m e t h i n g . . . . they were a l l s e i z e d u p . . . . a l l s o r t s of 
s t u p i d l i t t l e t h i n g s w h i c h hadn't been p i c k e d up around t h e 
b u i l d i n g t h a t c o u l d be q u i t e damaging l o n g - t e r r a . . . . e l e v e n 
b a l l - c o c k s . . . . s e v e r a l t o i l e t s d i d n ' t f l u s h . . . . s t u p i d t h i n g s 
l i k e t h a t t h a t a r e a c t u a l l y v e r y i r a p o r t a n t to the 
e v e r y d a y l i f e of t h e c h i l d r e n and the t e a c h e r i n t h e 
c l a s s r o o m we've got a c l a s s r o o m of t w e n t y - s i x i n f a n t s 
and two t o i l e t s and one d o e s n ' t f l u s h . • • • 

I N T . ( 0 2 1 ) ....and t h a t ' s a major problem.... 
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J.M.(022) ....and t h a t ' s the s o r t of t h i n g t h a t I f e e l 
. . . . w h i l s t i t ' s important....maybe I c o u l d be b e t t e r 
employed 

I N T . ( 0 2 3 ) ....and you j o t t h e s e down as s h o r t term 
t h i n g s . . . . u s u a l l y a t the end of the day? 

J.M.(024) No, I j o t them down whenever.... 

I N T . ( 0 2 5 ) whenever you've a moment? 

J.M.(026) I a t some s t a g e . . . . l o o k t h r o u g h i t . . . . a n d s a y 
have I f o r g o t t e n a n y t h i n g i m p o r t a n t . . . l i k e a p i e c e of 
i n f o r m a t i o n I need to p a s s on to a t e a c h e r c o n c e r n i n g e i t h e r 
a p a r e n t o r a c h i l d . . . . 

I N T . ( 0 2 7 ) Do you tend to end up w i t h a l o t of t h e s e s h o r t -
term l i s t s 

J.M.(028) I don't r e a l l y know.... s h a l l we have a l o o k ? 
[FETCHES L I S T ] i t ' s t h i n g s t h a t a r e . . . . w e l l , I ' l l t e l l 
you what's on my l i s t ' s c h o o l p r o s p e c t u s ' . . . . t h a t ' s 
l o n g - t e r m . . . . I ' v e a l s o g ot a note about a c h i l d who had a 
head bump t h a t was q u i t e s e r i o u s now, t h i n g s l i k e t h a t 
t h e r e a r e some t h a t a r e l o n g - t e r r a and some a r e s h o r t -
term.... t h e f a c t t h a t we're i l l e g a l and h a v e n ' t g ot a 
p r o s p e c t u s f o l l o w s on from the f a c t t h a t a t my g o v e r n o r s ' 
meeting I have to a s k my g o v e r n o r s f o r p o l i c i e s I need t o 
p r i n t i n the book... .which I know they h a v e n ' t done....but 
one of my problems I f e e l i s t h a t t h e E d u c a t i o n A c t h a s n ' t 
been implemented much i n t h i s s c h o o l 

I N T . ( 0 2 9 ) Now, I'm not s u r e I ' v e got t h e r i g h t p i c t u r e 
about how you work a s a head... .and the t h i n g s y o u ' r e 
i n v o l v e d i n and t h i n k a b o u t . . . . t h e r e a r e t h i n g s t h a t happen 
t h a t you c a n d e a l w i t h a t the t i m e . . . .and t h e r e a r e o t h e r 
t h i n g s t h a t go on to a k i n d of mental l i s t . . . i f you've got 
tim e you j o t them down.••.perhaps a t t h e end o f t h e day.... 

J.M.(030) . . . . t h i n g s t h a t a r e i m p o r t a n t I w r i t e down.... 

I N T . ( 0 3 1 ) . . . t h e r e seems a m i x t u r e t h e r e of l o n g - t e r m and 
s h o r t - t e r m . . . . t h e y a l l have some s i g n i f i c a n c e . . . . b u t some 
you d e a l w i t h o v e r a l o n g p e r i o d of time b e c a u s e i t means a 
l o t of work or g e t t i n g i n f o r m a t i o n from d i f f e r e n t 
p l a c e s . . . . a n d some a r e s h o r t - t e r m and much more u r g e n t ? 

J.M.(032) One of t h e t h i n g s I d i d t h i s morning t h a t was 
i m p o r t a n t was to do w i t h t h e s e c u r i t y of the s c h o o l . . . .our 
c a r e t a k e r l o c k e d h i m s e l f out of h i s room w i t h a l l of t h e 
s c h o o l k e y s l o c k e d i n s i d e . . . . s o had we n o t s o r t e d t h a t 
problem we would not have been a b l e to l o c k t h e s c h o o l up 
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t o n i g h t . . . . s o t h a t was a q u i c k s h o r t - t e r m t h i n g . . . . t h e 
l o c k s m i t h came o u t and d i d i t i n no time a t a l l . . . . I 
p e r s o n a l l y f e e l t h a t the t h i n g s t h a t c r o p u p . . . . l i k e 
t h a t . . . h a v e t o be d e a l t w i t h t h e r e and t h e n . . . . a c t u a l l y 
t h e r e seem to be a l o t of them now. . . . i t seems t h a t e v e r y 
s i n g l e day t h e r e seems t o be something l i k e t h a t w h i c h needs 
d e a l i n g w i t h t h e r e and then 

I N T . ( 0 3 3 ) ....and today i s a day l i k e t h a t ? 

J.M.(034) Y e s . . . . 

I N T . ( 0 3 5 ) . . . . l i k e the problem o v e r a c c e s s t o t h e 
c a r e t a k e r ' s room....and l i k e the problem o v e r whether a 
member of s t a f f was g o i n g to come.... t h a t was when I 
a r r i v e d ? 

J.M.(036) Oh, y e s . . . . 

I N T . ( 0 3 7 ) and t a k i n g r e s p o n s i b i l i t y a s SSA b e c a u s e two 
MSA's were away t h a t seemed something e l s e you were 
s a y i n g when I a r r i v e d . . . d o e s t h a t c o v e r e v e r y t h i n g ? 

J.M.(038) ....and I t r i e d to speak to P.W. about t h e 
budget..,.and I ' v e s p e n t time w i t h the s t a f f . . . . c l i t t e r -
c l a t t e r i n g back about the F r i e n d s of P.G. meeting I was a t 
l a s t n i g h t u n t i l twenty p a s t t e n . . . . I ' v e s p e n t time w i t h two 
of the committee of t h e F r i e n d s o f P.G. f o l l o w i n g the 
meeting l a s t n i g h t I ' v e c h a t t e d t o q u i t e a few 
c h i l d r e n I c a n ' t remember a n y t h i n g e l s e oh, we 
c o u l d n ' t f i n d t h e c e n s u s form f o r s c h o o l m e a l s . . . I ' v e s i g n e d 
a few t h i n g s . . . .because I ' v e got a v e r y good s e c r e t a r y 
....who g e t s on w i t h t h i n g s . . . . I ' v e spoken to Mrs.B. who 
comes i n about v i o l i n . . . . a n d o r g a n i s e d an e x t r a few p u p i l s 
to t e a c h f o r v i o l i n wrote to a n o t h e r p a r e n t whose c h i l d 
u n f o r t u n a t e l y won't be i n c l u d e d on t h e l i s t . . . . 

I N T . ( 0 3 9 ) Were most o f t h e t h i n g s you d i d today not on your 
l i s t . . . . a s p a r t of a m e n t a l l i s t o r w r i t t e n l i s t . . . . b u t were 
t h i n g s t h a t j u s t . . . . 

J.M.(040) ....most of them w e r e n ' t a c t u a l l y what I f e l t I 
s h o u l d spend my time d o i n g . • • • . b u t most of the t h i n g s I 
spend my time on a r e a c t u a l l y t h i n g s t h a t a r e i m p o r t a n t to 
t h e s c h o o l . . . . b u t I f i n d i t f r u s t r a t i n g . . . . o n e of t h e t h i n g s 
I ' v e s p e n t some work on....I'm not s u r e i f i t ' s an 
a c h i e v e m e n t . . . . i t ' s a c t u a l l y d o i n g something about the 
r e a d i n g s c h e m e . . . . p h y s i c a l l y moved i t . . . . s o t h a t i t ' s b e t t e r 
f o r the c h i l d r e n . . . . w e a r e now a c t u a l l y r e - c o d i n g i t and 
I ' v e s p e n t a l o t of money on books the n e x t s t a g e i s to 
move t h e n o n - f i c t i o n . . . . n o , the f i c t i o n l i b r a r y . . . . i n t o 
a n o t h e r s p a c e . . . . a n d I j u s t h a v e n ' t had t h e time to g e t to 
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t h a t and t h e c o - o r d i n a t o r i n c h a r g e of t h a t needs me t h e r e 
to h e l p t h i n g s l i k e t h a t I f i n d I'm not g e t t i n g t o a s 
much a s I ' d l i k e t o . . . . 

I N T . ( 0 4 1 ) So, i s t h a t why you were s a y i n g e a r l i e r when I 
a r r i v e d t h a t you hadn't done any r e a l work b e c a u s e t h e r e 
a r e so many i n c i d e n t a l t h i n g s 

J.M.(042) Y e s , b e c a u s e the c u r r i c u l u m s i d e ^ • • . w h i c h I 
c o n s i d e r to be one of my prime....one of t h e t h i n g s t h a t i s 
most i m p o r t a n t I suppose I f e e l i t ' s the c u r r i c u l u m and 
the c h i l d r e n 

I N T . ( 0 4 3 ) Can we t h i n k about t h e morning i n a s l i g h t l y 
d i f f e r e n t way p e r h a p s . • . • i s t h e r e any moment you c a n p i c k 
out where you had f e e l i n g s t h a t were d i s t i n c t l y p o s i t i v e i n 
some way..••you had a n i c e f e e l i n g about something 
perhaps..•.when you f e l t i t was good f o r some 
r e a s o n . . . . . y o u ' v e n o t been i n a m i s e r a b l e s t a t e ? 

J^M.(044) Oh no, I'm not i n a m i s e r a b l e s t a t e anyway... .1 
g e t f r u s t r a t e d though t h a t I f e e l I'm not a c h i e v i n g a s much 
as I ' d l i k e to be a c h i e v i n g 

I N T . ( 0 4 5 ) D i d you f e e l f r u s t r a t e d through the morning.... 

J.M.(046) . . • • a t c e r t a i n t i m e s I d i d . . . b u t not a l l o f t h e 
t i m e . • • . d e a l i n g f o r i n s t a n c e w i t h t h e man w i t h the problems 
which was q u i t e s e r i o u s . . . . a l t h o u g h i t wasn't on my agenda 
i f you l i k e . • • • b u t I d i d n ' t f e e l f r u s t r a t e d , • • . I f e l t t h a t 
was i m p o r t a n t to me t h a t was p o s i t i v e . • • • t h e r e was 
something I c o u l d do about t h a t and I f e l t I a c h i e v e d 
something i n a l l t h a t and then the g r a n who a c t u a l l y 
came back w i t h the l i t t l e l a d h a s had c o n n e c t i o n s w i t h t h e 
s c h o o l i n t h e p a s t and the i n f a n t c h i l d r e n were w a n t i n g t o 
i n v o l v e someone from the community i n t h e i r work....and I 
a c t u a l l y t a k e n h e r down and i n t r o d u c e d h e r to t h e r e c e p t i o n 
t e a c h e r and we were g e t t i n g h e r i n v o l v e d i n t h a t s i d e of 
t h i n g s . . . . s o i n t h a t r e s p e c t I f e l t p o s i t i v e . • • . a n d a ' p l u s ' 
came out of a bad i n c i d e n t . . . I t h i n k f o r me p e r s o n a l l y I'm 
p r o b a b l y c o m p a r i n g when I was a new he a d a t B.H. w i t h b e i n g 
a new head h e r e ^ •. .because when I was a t B^H. my main 
o b j e c t i v e was a c t u a l l y t h e s t a f f a s i t i s h e r e . . . . a n d t h a t ' s 
b e g i n n i n g t o g e l now the s t a f f a r e much more 
r e l a x e d . . . . a n d we've got a much more ' t o g e t h e r ' f e e l i n g b u t 
a t B.H^ I was then a b l e t o move onto w o r k i n g w i t h t h e s t a f f 
f o r what I f e l t were the e d u c a t i o n a l aims of t h e 
c h i l d r e n . . b u t h e r e I ' v e a c h i e v e d a c e r t a i n amount but i t ' s 
h a v i n g t o be a c h i e v e d much more s l o w l y b e c a u s e we're h a v i n g 
to d e a l w i t h a l l t h e s e b u d g e t a r y problems....and w o r k i n g out 
the d e t a i l s . • . . t h i s i s a c o m p l i c a t e d s i t e , • • • I d i d n ' t 
know....I wouldn't have come i f I ' d known [LAUGHS]....for 
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instance I discovered tha t H. water i s on my b i l l . • . a n d also 
Urban S t u d i e s . . a n d L and nobody knows what to do about 
i t my caretaker, 1 have a c t u a l l y sorted out h i s c o n t r a c t 
myself because nobody could t e l l me nobody 
knew....and I've a c t u a l l y gone back to D.S.O. and come up 
w i t h a reasonable agreement... .but I've had to do t h a t 
because no-one's got the answer to the q u e s t i o n s . . a n d , 
a l r i g h t , i t ' s f i n e but i t ' s taken me time r i n g i n g t h i s 
person and t h a t person chasing t h i s person seeing 
t h a t person....because i t ' s something q u i t e important as to 
who's going to pay f o r him....and when he's going to be 
a v a i l a b l e f o r us or them....so I f i n d t h a t s o r t of t h i n g 
f r u s t r a t i n g because t h i s budget has been thought through.... 
INT.(047) What was i r r i t a t i n g t o you i n a l l of t h a t . . . . t h e 
time you had to spend or the lack of c l e a r answers from 
anyone 
J.M.(048) I t h i n k f i r s t of a l l the time....because you r i n g 
someone at County and i f you get them i t ' s f i n e but you can 
have several attempts....the same w i t h D.S.O..it's taken 
me f i v e days to a c t u a l l y get to the stage I'm at w i t h the 
caretaker w i t h h i s c o n t r a c t . . . .obviously not f i v e days of 
work but f i v e days of remembering p i c k i n g up the 
phone and r i n g i n g t h i s person f i r s t and. g e t t i n g the answer 
back.,•.and t h i s I f i n d r e a l l y f r u s t r a t i n g , . . . time spent and 
having to a c t u a l l y make the e f f o r t of phoning again and 
having to i n t e r r u p t what I'm a c t u a l l y doing a l s o , the 
lack of c l a r i t y the formula and g i v i n g us a budget i s 
good i n the long run because w e ' l l have more say....but when 
i n the g u i d e l i n e s we're not going to get metering I f i n d 
i t ' s very f r u s t r a t i n g . . • . I don't agree w i t h the amounts 
they've given us and Urban Studies so I've got to take t h a t 
up and I f i n d when I get there t h a t there's no 
answer no-one knows....and t h a t ' s very f r u s t r a t i n g . . . . 
INT.(049) Okay, s h a l l we stop there 

END OF TRANSCRIPT 
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T r a n s c r i p t 35 
TRANSCRIPT OF FOLLOW-UP INTERVIEW WITH HEAD 
OF CLARKE JMI SCHOOL ON NOVEMBER 20TH 1990 

INT,(001) what s o r t of day d i d you f e e l i t was f o r you 
on the day I came...,? 
J.M.(002) I t seemed f a i r l y normal r e a l l y 
INT.(003) Thinking about our chat l a s t week, i t seemed t h a t 
a l o t of what you were doing you had no c o n t r o l over.•«.they 
j u s t happened 
J.M.(004) That's a b s o l u t e l y r i g h t . . . . 
INT.(005) so you were perhaps j u s t r e a c t i n g t o t h i n g s 
t h a t cropped up.... 
J.M.(006) Yes.... 
INT.(007) ....and you had various f e e l i n g s about what you 
were doing during the day you were s l i g h t l y i r r i t a t e d 
about some t h i n g s . . . . 
J,M.(008) F r u s t r a t e d more than anything e l s e . . . . 
INT.(009) ....but there were also q u i t e p o s i t i v e f e e l i n g s 
about some t h i n g s , such as the time you spent w i t h the 
gran and the way i n which you inv o l v e d her i n the work 
of one of the classes 
J.M.(OIO) . . . . t h a t was important....and now she's going t o 
come i n f a i r l y r e g u l a r l y 
I N T . ( O i l ) I also wondered whether a l o t of your time 
was spent i n making decisions a l l the time of one kind or 
another and there was a sense of p r i o r i t i e s over some 
t h i n g s . . . .and t h a t you took some things on board and not 
others some you d e a l t w i t h and others you j o t t e d down to 
deal w i t h l a t e r on....do you f e e l t h a t making decisions i s a 
f a i r l y major p a r t of what you do each day....? 
J.M.(012) Yes I do.... 
INT.(013) Some seemed longer term than others and some were 
of more importance or s i g n i f i c a n c e f o r you? 
J.M.(014) ....and some are negative and I'm never going t o 
bother w i t h those..... 
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INT, (015) What I wondered i n a l l of t h a t was where you 
were because i t seemed t h a t beneath a l l of the things 
t h a t you described to m e . . t h e r e was someone c a l l e d J-M. 
who was t r y i n g to shape t h i s school i n some way....and there 
seemed several points at our l a s t meeting where some of 
those inner things were emerging i n various things you were 
saying but I've had to i n f e r what was going on i n your 
mind f o r example, a l o t of what you described to me 
seemed to be about communicating w i t h people i n the 
school....with s t a f f , c h i l d r e n and parents....a l o t of time 
was spent i n t a l k i n g w i t h others and so I wondered i n 
a l l of t h a t whether there was some kind of inner b e l i e f or 
f e e l i n g t h a t good communication was important f o r you and 
the school tha t people were well-informed, the school 
was f r i e n d l y and open 
J.M.(016) That's my aim, yes. . . . I would t h i n k t h a t was one 
of the most important aims s t a f f and c h i l d r e n are two of 
the most important elements i n the school one of the b i g 
f r u s t r a t i o n s at the moment i s not spending enough time w i t h 
the c h i l d r e n . . a n d there's parents of course.... and I would 
l i k e to create much cl o s e r l i n k s w i t h the parents to get 
them more p o s i t i v e l y i n v o l v e d a n d we've made a few steps 
i n t h a t d i r e c t i o n . . . . ! f e e l f r u s t r a t e d about not spending 
enough time w i t h the c h i l d r e n . . . .but I have made progress 
g e t t i n g to know the s t a f f . ...and I now f e e l they can come 
and t a l k t o me to a degree.... but I f e e l f r u s t r a t e d because 
I haven't enough time f o r t h a t the MSA s i t u a t i o n means I 
don't get lunchtimes to t a l k to s t a f f and c h i l d r e n . . . . ! do 
t a l k to c h i l d r e n when I'm doing dinner duty but I can't 
l i s t e n to them as much as I'd l i k e t o . . . . t h e h i g h l i g h t of my 
week i s a sharing-assembly on a Friday and a l l the 
c h i l d r e n and s t a f f are there and i t ' s very informal....and 
a f t e r assembly i t ' s playtime so then the c h i l d r e n can come 
and t a l k t o me....and f o l l o w i t t h r o u g h . . a n d they 
do....they p i c k up things from assembly and come and 
talk....and t h a t ' s good....and I've timetabled 
myself....because we've got a problem....a member of s t a f f 
has a problem to take storytime three times a 
week.... t h a t ' s enjoyable as well....so f a r as aims are 
concerned I would l i k e to create an atmosphere t h a t i s f r e e 
from te n s i o n . . . .and I know tha t ' s a very d i f f i c u l t aim at 
the moment but I t h i n k my r o l e as a head i s to stand between 
the s t a f f and stress....so t h a t they don't f e e l they are on 
a t r e a d m i l l ! do t h i n k to a degree I achieve t h a t 
aim...! t r y , but I t h i n k I could do a b e t t e r j o b at 
t h a t . . . . t h e r e a l l y important aim i s the curriculum and I 
f e e l t h a t we're not doing as w e l l as I would l i k e us to do 
i n t h a t area because.... f o r the same reason....we don't have 
enough time t o spend on i t . . . . . w e have two s o r t s of s t a f f 
meeting....a lunchtime meeting and an a f t e r - s c h o o l 
meeting and the lunchtime meeting tends to be the things 
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t h a t crop up l i k e the l o s t t r a c k s u i t bottoms or the swimming 
or whatever.... the evening s t a f f meetings are now 
b e a u t i f u l l y o r g a n i s e d w e ' v e set up three work-groups f o r 
the three areas of G r i s t t h a t we re working on and 
tonight....because the Inset Development O f f i c e r from North 
Herts has arranged to come i n on Friday.... t h i s i s the s o r t 
of t h i n g . . . . t o t a l k t o us about assessment and what are our 
fe e l i n g s about i t and so we've got to spend par t of the 
s t a f f meeting t o n i g h t to discuss t h a t so that we know what 
we a l l f e e l about i t and these i n c i d e n t a l s . . . . w h i c h are 
important seem to crop up every week 
INT.(017) ....and how important i s that kind of t h i n g f o r 
you personally? 
J.M.(018) i t ' s a good example of one and I t h i n k i t ' s 
important because assessment of seven year olds ml don't 
want to do....we shouldn't have to do but i f we're going 
to do i t then I f e e l i t ' s important tha t we a c t u a l l y get i t 
r i g h t and I've a c t u a l l y created three classes so t h a t I 
have three teachers w i t h top i n f a n t c h i l d r e n so t h a t 
there are three teachers assessing w i t h the support of one 
another... .but I also t h i n k i t ' s very important t h a t i t ' s 
not j u s t t h a t year group teacher but i t ' s to do w i t h the 
whole s c h o o l . . a n d t h i s has been an important t h i n g t o get 
over....and so t h a t p a r t i c u l a r i n t e r r u p t i o n . . . . i f you 
l i k e i s a very important one f o r the c h i l d r e n and 
the s t a f f but i t ' s s t i l l i n t e r f e r i n g w i t h the road we 
f e e l we should be going down.... 
INT.(019) So are you saying t h a t there's one road t h a t you 
want to t r a v e l on 
J.M.(020) No, what I'm saying i s t h a t what we've i d e n t i f i e d 
i n our Review and Development programme we f e e l are very 
important to s o r t out....as q u i c k l y as we can....and what 
worries me i s that....I'm not worried i f an HMI comes i n and 
says show me t h i s document.... show me t h a t document.... I'11 
say I'm sorry I haven't got i t . . . . a n d e x p l a i n why...but i f 
we don't begin to s o r t a t l e a s t one area soon then i t ' s 
wearing on s t a f f and I f e e l i t ' s important we a c t u a l l y go 
down the road....mapping out these areas they've i d e n t i f i e d 
as being c u r r i c u l u m needs and....as I say....you keep 
g e t t i n g i n t e r r u p t e d and you've got to take i t i n t o 
context w i t h what happened l a s t term....the school i s a 
whole l o t d i f f e r e n t from i f you'd come i n l a s t term....we've 
re-organised p h y s i c a l l y the s c h o o l . . a n d the way we 
work....and i t was very, very hard work and q u i t e 
s t r e s s f u l because we had a p o i n t f i v e teacher c u t . ...so 
I had to create nine classes and not ten i n such a way as to 
make i t work ed u c a t i o n a l l y and I t h i n k we've got t h a t 
because we've got a nice atmosphere and people are 
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happy....and they're working q u i t e well....and I t h i n k the 
next stage....because they f e e l as a s t a f f t h a t they've had 
three heads i n the l a s t year....which i s t r u e . . . . t h a t I have 
t o . . . . i t ' s p a r t of my role....and an important p a r t . . . . t o 
t r y and make sure t h a t these p a r t i c u l a r areas of the 
curri c u l u m do begin to come together f o r them....so t h a t 
they f e e l t h a t they have achieved something t o do w i t h 
s p e c i a l needs or record-keeping so does that make sense? 

INT.(021) I t h i n k t h a t ' s f i n e although there seems an 
i m p l i c a t i o n i n a l l of t h a t you want to focus on one area at 
le a s t i n order t o re-assure the s t a f f t h a t they're 
a c t u a l l y moving ahead.... 
J.M.(022) No...what we've done is....we discussed t h i s as a 
s t a f f . , . . a n d came to the conclusion t h a t the three strands 
we've taken.... they've a c t u a l l y s p l i t up i n t o working-
p a r t i e s so t h a t from t o n i g h t a f t e r our i n t e r r u p t i o n s 
w e ' l l be s p l i t t i n g up i n t o three groups and working f o r 
however long i t takes....and then r e p o r t i n g back as a 
s t a f f . . . . a n d then i n the meantime t h i s assessment cropped 
up....plus we've the h i s t o r y co-ordinator who's got to 
re p o r t back....plus science co-ordinator r e p o r t i n g 
back....so we've already got three things t o come beteween 
us and what they've i d e n t i f i e d as t h e i r needs which are 
imposed because of National Curriculum.... 
INT.(023) Now, i t sounds as though there might be several 
roads your own and then the s t a f f who are coming up 
w i t h t h e i r needs and then you've got N a t i o n a l Curriculum.••• 
J.M.(024) No, because the things the s t a f f have come up 
w i t h are the same as my aims... .they're not 
separated.... they are the same.... there are things long-term 
t h a t I would want to achieve but the s t a f f might not....but 
I would hope to do t h a t the same way t h a t I d i d t h a t a t 
B.H which i s to take the s t a f f along w i t h me....and when 
I a c t u a l l y analyse what we've achieved since I've been here 
I r e a l i s e we've done q u i t e well....because we've done th i n g s 
l i k e going through Maths and Science resources and put them 
where they're more accessible f o r teachers and the 
c h i l d r e n . . . . l o t s of things l i k e that....which take q u i t e a 
l o t of time r e a l l y . . . . a n d t h a t ' s w i t h s t a f f i n p u t . . . . s t a f f 
s o r t i n g and deciding as w e l l as me....so we have achieved 
q u i t e a l o t but I s t i l l f e e l t h a t there's panic every 
now and then which I don't want to pass on to 
staff....because having l e f t a school which was w e l l down 
the road i n meeting National Curriculum I know here 
where I'm n o t . . . . i f you see what I mean... .that's very bad 
grammar... .but I know what had been achieved i n my l a s t 
school w i t h s t a f f a l l working together w i t h me....so I'm 
able to compare where we are here.... 
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INT.(025) ....so you've come from a school tha t was a long 
way down the road towards implementing National 
Curriculum....and you've come to a school where you don't 
f e e l the s t a f f as a whole have gone as f a r . . . . 
J.M.(026) . . . . I don't t h i n k they've had the o p p o r t u n i t i e s 
most of the time 
INT.(027) ....but the way you would approach t h a t would not 
be to go to the s t a f f and say I've come from a school which 
i s a long way ahead i n National Curriculum and these are the 
gaps.... 
J.M.(028) That's right....because i t ' s got to come from the 
s t a f f here.... 
INT.(029) ...so you would need to work w i t h s t a f f to get a 
sense of t r u s t or p r o f e s s i o n a l sharing or....? 
J.M. That's r i g h t . . . . t h a t ' s the f i r s t t h i n g I had to 
do.. . . I t h i n k I've got q u i t e a good r e l a t i o n s h i p w i t h the 
s t a f f i n the time I've been here....they do come and t a l k t o 
me and they do now t a l k a t s t a f f meetings.... 
INT.(030) ....instead of l i s t e n i n g 
J.N.(031) ....they do now r e a l i s e i t ' s not j u s t what I'm 
saying but they've got an i n p u t . . . . 
INT.(032) Why do you t h i n k you want s t a f f t o have t h a t 
sense of sharing w i t h you....why i s i t important f o r you? 
J.M.(033) because... . i n the new jargon they need 
ownership of what they're doing I can't see i t working 
any other way.... t h a t ' s the way I've always worked.... 
INT.(034) I s i t the most e f f e c t i v e way? 
J.M.(035) . . . . f o r me....I couldn't work any other way....it 
depends on one's p e r s o n a l i t y as w e l l 
INT.(036) So as a person you need....a sense of harmony 
perhaps? 
J.M.(037) Yes....which doesn't mean to say t h a t there 
aren't moments when I say I'm the head....because there are 
moments when you have to do t h a t . . . . i n a democracy.... 
INT.(038) Democracy w i t h a touch of autocracy? 
J.M.(039) There are times when the s t a f f need a head to say 
'Yea' or 'Nay'....because i f they don't f e e l t h a t the head 
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i s leading or there....or makes a de c i s i o n sometimes.... then 
they can f e e l l o s t . . . . s o I t h i n k there has to be a 
balance.... 

INT.(040) Do you t h i n k you manipulate the s t a f f ? 
J.M.(041) Yes, i n the n i c e s t possible way...«as a head I 
t r y to achieve what I f e e l i s best f o r the c h i l d r e n and the 
s t a f f . . • . b y manipulating the s t a f f , I suppose....but i t ' s 
not the best word.... 
INT.(042) . . . . ' i n f l u e n c e ' then?.... 
J.M.(043) I don't know....I gen e r a l l y get people t o t h i n k 
i t through and i t comes out as t h e i r idea.... t h a t ' s too 
s i m p l i s t i c perhaps....and i f there were a s i t u a t i o n where I 
had decided I would r e a l l y l i k e something t o happen....and 
the s t a f f t a l k e d about i t and said no....and could j u s t i f y 
i t then I would go down t h e i r road but not i f i t was 
something I f e l t was r e a l l y important f o r the 
c h i l d r e n . . b u t on l i t t l e issues I would.. 
INT.(044) ....and have you done that...7 
J.M.(045) Yes, I have....lots of t i m e s . . h e r e , a couple of 
times and once here when I r e a l l y wondered whether I 
should.•..but I decided I ought t o . . . . t o give the s t a f f the 
confidence and to show I d i d r e a l l y count what they were 
s a y i n g . . a n d I d o . . . . i t ' s not j u s t a l i p - s e r v i c e . . . . 
INT.(046) ...but there would be c e r t a i n things you would 
not be prepared t o compromise on? 
J.M.(047) I t h i n k i t ' s mainly a s o r t of....yes, I can't 
t h i n k of a s i t u a t i o n but I t h i n k there would be occasions 
when a head has to make a de c i s i o n i n the i n t e r e s t s of the 
s t a f f sometimes there may be occasions where something 
crops up and you can't get the s t a f f together and t h a t 
shows another reason why i t ' s important to have head and 
s t a f f working t o g e t h e r . . a n d i n the s i t u a t i o n I'm i n here 
t h a t ' s impossible t o achieve a l l at once because I don't 
know them as w e l l as I should yet....and there are also 
people t h a t I probably would never have appointed... .and so 
you have to work on t h e i r s t r e n g t h s . . . . 

INT.(048) ....another way of l o o k i n g a t i t might be t h a t 
the s t a f f are having t o work w i t h a head they d i d n ' t 
appoint..•. 
J.M.(049) That's r i g h t . . . . i t does.... 
INT.(050) The l a s t question i s about the c h i l d r e n because 

- 100 -



you said t h a t i t was an important aim f o r you.... to spend 
time i n the classes....and you wanted to work w i t h one class 
i n p a r t i c u l a r because a teacher was having problems 
there.• . . 

J.M.(051) Yes, the main reason i s t h a t the teacher i s 
having r e a l problems and t h i s i s coming back v i a the 
parents and we've looked a t input and what we can do to 
resolve i t . . . . a n d there's already help there....a welfare 
and a f i v e tenths teacher... .but I f e l t the best help was 
non-contact time so t h a t was the main reason. .and I'm 
enjoying doing that....so I've s t a r t e d t o do something I 
r e a l l y want to do....which i s to work w i t h the c h i l d r e n . . . . 
INT.(052) Why i s i t important f o r you to spend time w i t h 
the c h i l d r e n ? 

J.M,(053) I don't see how as a head you can keep i n touch 
w i t h school i f I don't stay near the c h i l d r e n and I need 
to know what work's going on....and the way t o do t h a t i s t o 
see what's going on....that's the best way 

END OF TRANSCRIPT 
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T r a n s c r i p t 36 
TRANSCRIPT OF INTERVIEW WITH HEAD OF THATCHER 
JMI SCHOOL ON NOVEMBER 21ST 1990 

INT.(001) w e l l , what have you been doing today....when 
d i d the day s t a r t f o r you ? 
N.M.(002) Five t h i r t y I got up and wrote my H i s t o r y 
notes t h i s i s t r u e , I'm not l y i n g . . . . I wrote my Hi s t o r y 
notes because because we d i d n ' t do the I n s e t day on 
Monday as we were supposed t o do....which was our H i s t o r y or 
Geography or Topic... . r i g h t ? and our lass i s going next 
Monday t o the course....or the I n s e t day....when she has to 
have answers....we d i d n ' t do t h a t on Monday....we planned t o 
do i t l a s t n i g h t but dumped i t l a s t n i g h t as well....because 
we wanted to f i n i s h what we'd been doing on Monday which was 
language p r o f i l i n g and w r i t i n g . . . .so she has to have 
notes and supposed to have a r e s u l t from the day to 
present on Monday and knowing what l i t t l e time I had 
f o r the r e s t of t h i s week and I was up and awake a t f i v e 
t h i s morning I'm a good e a r l y morning worker....and I 
di d i t then....and I wrote the notes and brought them i n to 
give her t h i s morning... .and had the car washed on the way 
to work and was here before e i g h t r i g h t ? 
INT.(003) You us u a l l y get up as e a r l y as that? 
N.M.(004) • • • • s i x i s my tim e . • • . u s u a l l y • • • • 
INT.(005) ....but t h a t was something j u s t n i g g l i n g away.... 
N.M.(006) I couldn't sleep r e a l l y because I knew I'd got t o 
do t h i s you wanted the t r u t h t h a t ' s what i t happened 
to be....so I got to school the secretary was out 
yesterday a t a f u n e r a l so there was a great l o t of back-log 

I was out some days l a s t week....so the back-log i s 
astronomic [SIC]....and so I j u s t thought I ' l l have a nice 
peaceful time between e i g h t and nine....or ten to nine when 
Mrs.B. was coming f o r assembly to do i t and I only 
managed some of i t . . . . s o I've a c t u a l l y done only a b i t of my 
own management and i t ' s been r e a c t i v e management ever since 

and of course I've j u s t had a v i s i t o r who's not due 
u n t i l tomorrow [LAUGHS] I'm sorry 
INT.(007) ....so i t ' s been an e a r l y s t a r t H i s t o r y notes 
f o r the b e n e f i t of the member of s t a f f 
N.M.(008) ....why i t ' s today too today they w i l l have a 
working-lunch Junior and I n f a n t departments she's 
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going to the I n f a n t department to say 'Right, what do you do 
i n H i s t o r y I've got to answer a l l these questions' 
and she wanted the Junior perspective on i t they w i l l do 
some of i t but only a piece of i t and so I was g i v i n g 
her background to the Junior side of things and an 
overview.... otherwise I've given as p o l i c y t h a t we don't 
j o l l y w e l l have w r i t t e n r a p i d l y so she's got something 
on Monday 
INT.(009) You a r r i v e d at school at e i g h t 
N.M.(OIO) d i d a card and 'pressie' f o r my secretary 
which was something I r e a l l y managed to a c h i e v e . . j u s t . . . . 
i n came our History lass w i t h her notes so we had to 
t a l k about t h a t . . . . she' s done a r e a l l y good design and 
we spent q u i t e a few minutes looking at t h a t . . . . a few 
moments l a t e r another teacher came i n w i t h the notes about 
the English and the w r i t i n g b i t we've done w i t h hers 
w r i t t e n up.••.dealt w i t h and d i s c u s s e d s o I've accepted 
those now I've got to work on them a l i t t l e b i t to 
f i n i s h them o f f tha t w i l l go i n to the p i p e l i n e to be 
done J. a r r i v e d , my deputy oh yes, he's given me a 
great sheaf of papers from the days when I wasn't here.... 
and suddenly remembered something I hadn't put down and was 
urgent.... and so I had a c t u a l l y t o phone before school....! 
heard about the B.J. phone c a l l . . . .which was i n the 
p i p e l i n e because he'd had t h i s funny phone c a l l . . . . a n d I 
had a few moments t a l k i n g to him and t o l d him to come back 
at break the g i r l s a r r i v e d w i t h t h e i r s t u f f cook 
came i n and said the c e i l i n g ' s s t i l l leaking which I 
rushed to have a look because I thought * I t hasn't rained so 
t h a t means problems' i t means i t ' s leaking from the 
roof and coming i n from a strange area and then Mrs.B. 
a r r i v e d f o r assembly went i n to the I n f a n t assembly w i t h 
her at nine very good on 'Water' and had l o v e l y 
a r t e f a c t s . . . . g r e a t assembly.... 
INT . ( O i l ) ....and your j o b was to introduce her 
N.L.(012) introduce her and f o l l o w i t through 
f o l l o w i t up a b i t t h a t ' s a l l t h i s time normally 
i t ' s my assembly today f o r a Junior or I n f a n t assembly 
today I mean both but I do i t one a f t e r the other 
and i t was r e a l l y w e l l d o v e t a i l e d tha t because as the 
I n f a n t s f i n a l l y went out to t h e i r music the Juniors a l l 
a r r i v e d i t was a l l b e a u t i f u l l y d o v e t a i l e d f o r 
once....and u s u a l l y i t ' s not as good as tha t we went i n 
and she was e x c e l l e n t r e a l l y very thought-
provoking... .and instead of doing i t as I intended which was 
a s o r t of discussion from me because of what she'd 
done i t was so good and reached such depth....! sent 
them back i n t h e i r groups w i t h s t a f f to f i n i s h i t on t h e i r 
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own carpet because i t was worthy s t u f f and then I 
came i n here and yes.... there was a phone c a l l ....a 
f a i r l y long phone c a l l i n fact....because l a s t week we had a 
D.E.O's meeting I'd p r e v i o u s l y been to see him on behalf 
of a group of heads t o say 'Look, we want to change the 
format of these meetings' t h i s meeting tha t she'd had 
w i t h us was not under new r u l e s or guidance which I ' d given 
many weeks ago now....which had made a l o t of people very 
angry....and I ' d been away i n the i n t e r i m and they'd been 
t r y i n g to drum me up to go and see him again and I said 
to him not now..,,two other people can't cope you 
deal w i t h i t . . . . a n d there we are....and I ' d been going 
through and found my notes b r i l l i a n t l o v e l y book 
there which I lug round now....and I w r i t e e v e r y t h i n g i n 
it....how p a t h e t i c . . . 
INT.(013) .. . t h a t ' s the red one? 
N.L.(014) That's the red one b i g red one....and i t ' s 
very u s e f u l I'm g e t t i n g o l d and my memory goes....and so 
tha t ' s what th a t ' s for....and so I looked up my notes and I 
was reading them t o t e l l him what was said t o her....so they 
could b u i l d on th a t and use i t f o r t h e i r argument.... 
INT.(015) I s i t a d i a r y as such or blank pages 
N.L.(016) Well, i t ' s f o r example, I went t o the LMS 
p r e s e n t a t i o n . . . . a l l the notes from t h e r e , . . . j u s t a l l 
together... .and i f I have a s t a f f meeting and I've got 
things I HAVE to do then i n i t goes i f i t ' s a l l 
things t h a t are through me I suppose,,,,rather than through 
other people t h a t I've got to do.... they' re a l l a c t i o n 
p o i n t s . . . . o r follow-up p o i n t s f o r example, a governors' 
meeting I ' l l have a l l those notes minutes are being 
taken but i n there there are notes 'must see' or 
whatever and i t helps because I may need t h a t because I 
j u s t can't ho l d i t i n my mind because I ' d f o r g e t . . . . I 
have s p e c i a l things notes f o r parents which are 
d i f f e r e n t so t h a t i f any c h i l d comes I was making 
notes when you came and you could see which w i l l go i n 
t h e i r f i l e . . . . 
INT.(017) . . . . I n oticed you d i d n ' t have a f i l i n g c a b i n e t . . . 
i t ' s a matter of p u t t i n g things i n t o f i l e s 
N.L,(018) There are two i n the o f f i c e wouldn't have 
them i n here hate f i l i n g cabinets.••.but I do have these 
f i l e s v i s i t s by parents... . v i s i t s by c h i l d r e n new 
e n t r i e s . . . . loose l e a f f i l e s . . . , 
INT.(019) So i t ' s e verything you are f i l t e r i n g through t h a t 
seems s i g n i f i c a n t t o you? 

- 104 -



N.L.(020) Yes some days there's nothing i n it....some 
days i t ' s pages and pages because i t ' s notes from a 
meeting.•.. 

INT. (022) ....and then you look back on those as you 
need... 

N.L«(023) ....as I need them but the t h i n g i s i t ' s my 
'evidence pack'....in the sense t h a t J. wanted to know what 
I'd said t o P. our D.E.O. and I knew i n s t a n t l y w i t h o u t 
having to scrabble round these b i t s of p a p e r a n d t h i s and 
that....because they'd be a l l over the p l a c e . . . . I knew 
exact l y where i t was because I ' d made notes i n advance as a 
group when we decided what we were going to put to 
her....and we were also g i v i n g her a few back-notes t h a t I ' d 
a c t u a l l y seen....so i t was very h e l p f u l . . . . 
INT.(024) ....and t h i s was something new you'd s t a r t e d . . . . 
N.L.(025) No, I d i d i t a l l l a s t year I was fed up t h a t 
I had a l l these b i t s of paper s t i l l do....and I was 
forever s c r a b b l i n g i f anyone said what .about or 
wanted to know about....and I decided to keep them i n a 
l a r g e r one«..«I was used to small ones•«•.ordinary s i z e . . . . 
and s t a r t e d t h i s 
INT.(026) You've not said much about c h i l d r e n t h i s 
morning.••. 

N.L.(027) Yes, I have I saw some when you came....and 
apart from assembly of course I had to have a l i t t l e 
g e n t le word w i t h young J. t h i s morning who was chewing a 
t o i l e t r o l l as she was ta l k i n g . . . . w h i c h i s very 
t y p i c a l . . . . s o I was t r y i n g to send these eye signals across 
but f i n a l l y had t o walk across.....because h a l f the c h i l d r e n 
were l o o k i n g and saying he's chewing wet t o i l e t 
r o l l s . . . . q u i t e a character i s J no, not much r e a l l y . . . . 
yesterday I had but not today I haven't d e a l t w i t h any 
of the things I 'd intended from e i g h t to nine....the only 
one I d i d was the card not one other a l l those 
r e a l l y important t h i n g s . . . . i n c l u d i n g l e t t e r s . . . . I have not 
touched 
INT.(028) When you came t h i s morning d i d you have a f a i r l y 
c l e a r plan of what you were going t o do dur i n g the day? 
N.L.(029) Yes, a very simple one.... 
INT. (030) You us u a l l y do that make a note of what 
you're going t o do who's coming.... 
N.L.(031) What I do the n i g h t before....I've got i n t o 
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t h i s h a b i t now I look i n the d i a r y because I want to 
know what's going on tha t ' s a s t a r t the reason i s 
because I need to know what clothes I'm going to wear 
INT.(032) What? 
N.L.(033) i f I'm teaching I don't come i n t h i s . . . . i t ' s 
a b i t p a t h e t i c to come i n t h i s and get clay on my s u i t 
....while on a day l i k e yesterday.....when the area adviser 
came I ' l l come i n a s u i t or something i f I've got 
new parents coming I ' l l wear my new parents' o u t f i t which i s 
a l l sunny and b r i g h t you know exa c t l y what I mean....so 
I look i n the d i a r y t o see what's coming up the next day.... 
INT. (034) ....and does the day normally u n r o l l i n the way 
i n which you plan i t 
N.L.(035) Today's t y p i c a l r e a l l y . . . . I thought today was 
going to be easy I'd j u s t got Mrs.B. from nine u n t i l 
ten and then I 'd got lunch from twelve t i l l one t h i r t y 
or so....and a l l t h a t looked p r e t t y good r e a l l y . . . . 
INT.(036) I t looked s t r a i g h t f o r w a r d . . . . ? 
N.L.(037) I t looked p e r f e c t and i n f a c t I'd said t o the 
c h i l d r e n yesterday t h a t I ' d be i n class t h i s period coming 
round to look a t t h e i r work because I'd been away and 
hadn't been able t o see i t . . . . y e s t e r d a y was because I ' d got 
J.D. i n tow....a short a f f a i r . . . . a n d I was i n t o every s i n g l e 
classroom yesterday and I said I ' l l come back tomorrow 

and I promised and of course I will. . . . w h a t e v e r happens 
t h i s afternoon i f I don't make i t today I ' l l n i p 

round t o a l l those classrooms and say I w i l l be i n . . . . I ' 1 1 
l e t you know l a t e r everything else can s i t i n the 
b i n . ... 
INT. (038) How have you f e l t about today and j u s t 
l o o k i n g back w i t h you at a r e l a t i v e l y short span of time 
t h i s morning....can you p i c k out any s i g n i f i c a n t f e e l i n g s 
f o r you 
N.L.(039) I r r i t a t i o n a t about twenty f i v e past e i g h t 
because I r e a l l y wasn't g e t t i n g through what I intended 
and i t means I've got to do i t at the end of the day 
now....because of the pressure on my day....and the 
secretary won't be able to do i t u n t i l tomorrow 
INT.(040) What caused the i r r i t a t i o n ? 
N.L.(041) The i n t e r r u p t i o n s although each was important 
and had to be d e a l t w i t h 
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INT.(042) That was from teachers at that time? 
N.L.(043) Teachers and cook 
INT.(044) That's suggesting you were i r r i t a t e d by members 
of s t a f f ? 
N.L.(045) Not at a l l . . . . t h e i n t e r r u p t i o n s were i r r i t a t i n g 
not the s t a f f members because each one was f a n t a s t i c . . . . a n d 
I was s i t t i n g there being u t t e r l y overwhelmed by what the 
f i r s t teacher t o l d me she worked so hard between f i v e 
o'clock l a s t n i g h t and t h i s morning she must have been 
on the computer a l l n i g h t . . . . tremendous amount of 
work....and the other lass i t was more of a comfort l e v e l 
f o r her so f a r as what she'd done we'd done i t yesterday 
and she'd neatly w r i t t e n i t o u t . . . . i t was good f o r HER....so 
part of my b r i e f w i t h her was to give time and space f o r 
her and give her a chance to expand and grow a 
l i t t l e and she's not had t h a t experience very 
often....but my i r r i t a t i o n wasn't w i t h e i t h e r of them....it 
was the f a c t t h a t I wasn't g e t t i n g down to my j o b . . . . 
INT.(046) What's your j o b then? 
N.L.(047) I had other f e e l i n g s then Mrs.B.was 
t a l k i n g and was very good t h i s morning....unexpectedly.... 
and involved l o t s of f e e l i n g s and there were two moods 
rea l l y . . . . o n e involved the I n f a n t s when she produced 
water....and t a l k e d through a l l of t h a t and was saying to 
the c h i l d r e n about d r i n k i n g water....and I looked at the 
c h i l d r e n ' s faces dawning on them t h a t some people d i d n ' t 
have a tap i n t h e i r house and i t was t h a t s o r t of 
r e a l i s a t i o n t h a t went a l l the way round....and there was 
that s p e c i a l s t i l l n e s s moving and engaging at t h a t 
l e v e l . . . . t h i n k i n g about c h i l d r e n without taps and i t was 
very moving....we d i d a second one when she was dea l i n g w i t h 
famine f o r the Juniors and i n f a c t she s o r t of had a map 
which she'd made out of an imaginary c o n t i n e n t . . . .and was 
t a l k i n g through r e a l l y a l l the problems t h a t c r e a t 
famine....and the blocks f o r g e t t i n g support f o r that....and 
again f o r the ideas she was p u t t i n g forward i t was 
f a n t a s t i c and moving... .and I sat there w i t h great huge 
t e a r s . . . . looked across at s t a f f at the back and J. went l i k e 
t h i s [WIPING EYE] and I looked away can't cope 
w i t h t h i s . . • • t h i s i s t e r r i b l e a n d the c h i l d r e n were 
s t a t i c and there wasn't a movement because at t h a t moment 
they were a l l engaging i n what i t r e a l l y meant to be 
starving....and have no hope about i t . . . . w h i c h i s very 
good.... t h a t ' s why I d i d n ' t do anything about i t i n assembly 
because there was a chance to go o f f to class w i t h the 
teacher Seeing you here there was panic to s t a r t 
w i t h I thought 'Oh, my God' but a happy f e e l i n g t h a t 
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i t was Thursday not today 
INT.(048) I t was my mistake and not yours i f I was 
t a l k i n g t o me there would be f e e l i n g s of great g u i l t coming 
out....I'm worried about your promise to the c h i l d r e n . . . . 
N.L.(049) I ' l l do i t t h i s afternoon.... 
INT.(050) Okay, you've t o l d me about things you've been 
doing f e e l i n g s about those and the assembly was 
c l e a r l y . . . . 
N.L.(051) special....although assemblies o f t e n 
are.,..yesterday the Juniors sang a hymn t h a t I hadn't heard 
f o r a w h i l e and i t was again something special.••.and those 
c h i l d r e n create a tremendous aura I'm an emotional 
person....very emotional about kids 
INT,(052) You're moved by feelings? 
N.L.(053) S u r e . . . . i f I have s t a f f around me who are 
not....which has happened only r a r e l y . . . . then I'm no good 
w i t h t h a t s t a f f . . . . I don't t o l e r a t e them 
INT.(054) What do you do w i t h them? 
N.L.(055) I t ' s an export j o b 
INT. (056) You wouldn't say any of that i n a j o b 
d e s c r i p t i o n ? 
N.L.(057) No....of course not who you appoint you have 
to l i v e w i t h you appointed and there must have been 
something about them otherwise you wouldn't have 
appointed them i n the f i r s t place but i n h e r i t e d s t a f f i s a 
great d i f f i c u l t y t h a t ' s q u i t e d i f f i c u l t anyway, get 
o f f t h i s business I'm b e t t e r at management.... 
INT. (058) Okay, you've t o l d me about what you do and your 
f e e l i n g s about t h a t what s o r t of things have you been 
t h i n k i n g about today..., 
N,L.(059) Early t h i s morning I was t h i n k i n g very much about 
the tensions....not bad tensions healthy t e n s i o n s , , , , i n 
our s t a f f meeting l a s t night,,..between those t h a t were 
working on the p r o f i l e b i t of the w r i t i n g document and those 
who were working on the p o l i c y b i t . . . . a n d there were r e a l 
tensions because one group was going ahead great 
guns....and picked up from the previous day which had been a 
great day good s t a f f s a t i s f a c t i o n . . . . e v e n good feed-back 
the f o l l o w i n g day from the probationer saying she was 
pleased about i t and her views were valued, e t c e t r a , 
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e t c e t r a and she'd a c t u a l l y fed tha t back to the area 
adviser who was an odd body coming i n so t h a t was 
nice....so I was t h i n k i n g about those tensions.... and 
t h i n k i n g how I could u t i l i s e them more t h i s week 
because to galvanise one or two....who take less than 
t h e i r f u l l share i n a l l t h a t ' s going on perhaps o u t - o f -
class commitment I mean I'm very very lucky at the 
moment I do have a very strong team who are very hard
working and blend w e l l together.... i t ' s been t o t a l . . . . I 
was t r y i n g to t h i n k my way through a l l that....and t h i n k i n g 
of possible ways of using the a c t u a l groupings f o r b e t t e r 
e f f e c t and swapping them round was tha t a good 
idea....or was i t b e t t e r to leave them as they were to work 
through some of the d i f f i c u l t i e s . . . . t h e choice being mine 
because there were l o t s of l o g i c a l reasons f o r changing i t 
but I could see other sides so I was t h i n k i n g about 
that I was also t h i n k i n g about the H i s t o r y b i t very 
s t r o n g l y t h i s morning to t r y and t h i n k w i t h i n a h a l f 
hour spread because t h a t was about the l i m i t I'd g o t . . . . I 
had to get on w i t h things what my thoughts and f e e l i n g s 
were H i s t o r y were never mind the n i t t y - g r i t t y . . . .what 
was u s e f u l to a s t a f f member ta k i n g i t . . . . a n d t h i n k i n g what 
Hist o r y do we a c t u a l l y do so I was doing t h a t as I was 
d r i v i n g along as w e l l i n the car-wash as w e l l . . . . b u t I 
was t h i n k i n g about a l l that....and the notes I'd 
w r i t t e n and t h i n k i n g I ought to change a couple of 
t h i n g s . . . .and then a f t e r t h a t apart from the famine 
part I don't remember t h i n k i n g a lot....haven't had much 
time f o r t h a t except as Mrs.G. was t a l k i n g of 
course...,when I was t h i n k i n g about a l l the possible 
negatives i f t h i s r e a l l y was the f a t h e r who's supposed 
to be i n America or Canada....because there i s a nasty, 
h o r r i b l e f e e l i n g about that....and she was obviously very 
worried t h a t i t was i t was her name and the c h i l d ' s 
name....and I was t h i n k i n g about t h a t . . . . i t ' s t e r r i b l e . . . . 
she's only been i n tha t house about three months i s i t a 
prank or i s n ' t i t you heard what I d i d which was to t r y 
and calm her down, e t c e t r a , e t c e t r a . . . b u t i t ' s s t i l l at the 
back of my mind as I've been t a l k i n g to you...I've got to do 
something more about t h a t . . . I've c e r t a i n l y got to deal w i t h 
the people who l e t him come to the phone...it was q u i t e 
wrong...and i t ' s against p o l i c y but i t ' s never something 
t h a t s w r i t t e n down and i t ' s because the secretary's not 
here...she was at a funeral...so there the system f e l l apart 
....and I was also t h i n k i n g what I was going to say to B. 
because I've got to t a l k to him f u r t h e r today and how I was 
going to handle t h a t w i t h him...he's obviously q u i t e jumpy 
despite h i s smiley face....he's seen me twice today and he s 
obviously very concerned...that's i t . . 
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T r a n s c r i p t 37 
TRANSCRIPT OF FOLLOW-UP INTERVIEW WITH HEAD 
OF THATCHER JMI SCHOOL ON NOVEMBER 22ND 1990 

INT.(GDI) We were t a l k i n g yesterday about things t h a t you 
did and about f e e l i n g s you had about what you were doing 
during the day,...and you also t o l d me about things you were 
consciously t h i n k i n g about during the day which f o r me 
gave a p i c t u r e of you at school do you t h i n k I now have 
a r e a l i s t i c p i c t u r e of headship? 
N.L.(002) No, absolut e l y not because there's j u s t not 
the width of a l l th a t happens there are not the 
lon e l i n e s s and the long moments of the b i g load at t h i s desk 
t r y i n g to f i g h t the paper i f you'd seen the r e s t of the 
day and what went on I had planned the lunch and so 
f o r t h . . . . I thought i t was j u s t a lunch but when I got there 
I found i t was much wider i f I ' d have read a l l the 
paperwork I would have known a l l t h i s I met a l l my 
f o u r t h years and ta l k e d about how they were g e t t i n g on at 
t h e i r secondary school and th a t was something l i k e f i f t y 
e i g h t kids to t a l k to and about and we d i d have some 
s o r t of dialogue followed by something that was supposed 
to be j u s t a discussion between secondary and heads t h a t 
were there at a f a i r l y low l e v e l but i t was a 
strong....almost c o n f r o n t a t i o n a l discussion about p r o f i l i n g , 
about 'G' forms and what secondary schools are a c t u a l l y 
going t o do w i t h c u r r i c u l a r change because of the primary 
inp u t and t h i s went on f o r nearly two hours I mean, 
my afternoon from one t h i r t y or whatever d i d n ' t f i n i s h u n t i l 
three o'clock and i n f a c t I only remained because i t 
became very, very u s e f u l the three primary heads were 
t a l k i n g about the p r o f i l e s and our r e a c t i o n to them and 
saying we couldn't use the 'G' forms and e x p l a i n i n g 
why and i n th a t 'why' was a l l t h i s i n c r e d i b l e way t h a t 
the secondary schools were working they s t i l l had i n 
mind t h a t they were going to w r i t e a syllabus on technology 
t h a t s t a r t e d as i f the c h i l d r e n a r r i v e d w i t h no 
s k i l l s so C. and I were saying t h a t they have tremendous 
s k i l l s now and i n our terras every month t h a t passes 
they have new s k i l l s and i t ' s l i k e an enormous p a t t e r n of 
s k i l l s i t gets bigger and bigger and bigger and I 
gave some examples and they sat there w i t h jaws 
dangling and each of the heads made s i m i l a r examples 

and you could see t h a t pennies were dropping and 
they were g e t t i n g q u i t e anxious at what they had obviously 
j u s t w r i t t e n f o r technology f o r next September and what 
was great was that i t then developed i n t o a whole r e a l 
dialogue about the p o s i t i o n t h a t teachers a t secondary 
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schools w i l l be i n because of National Curriculum and 
th a t was f a s c i n a t i n g and you could see that from t h e i r 
p o i n t of view i t was r a i s i n g tremendous tensions because 
there's one there who's going o f f to be a h e a d . . w h i c h i s a 
shame..who's t h e i r deputy head and t h e i r senior 
mistress and i t ' s r a i s i n g tremendous tension because 
one's i n t o c urriculum and r a i s i n g aspects of what primaries 
are doing adapting i t i n t o t h e i r f i r s t year 
perhaps....could they s t a r t l ooking at our w o r k . . c o u l d 
they s t a r t looking at team-teaching they'd begun a 
dialogue i n a gentle way across d i f f e r e n t subjects w i t h 
s t a f f and hadn't received much support and the senior 
mistress came i n and obviously d i d n ' t want to support 
that....and the tension between the two became very 
obvious.... the head who's r e t i r i n g at Christmas was f u l l of 
excitement and saying ' I s n ' t i t wonderful tha t you're doing 
a l l these t h i n g s ' and t r y i n g to say gently to the 
senior mistress 'You've got to f i n d the c h i l d r e n as they are 
coming i n and adapting t o t h a t ' which was what we were 
saying tha t they aren't empty vessels a r r i v i n g on your 
doorstep and t h i s i s from a school tha t you'd have 
thought was a long way down the l i n e w i t h mixed a b i l i t y 
teaching group teaching some l i a i s i n g w i t h t h e i r 
primaries but a long way to go so the r e s t of my 
afternoon was d o m i n a t e d . . a p a r t from the ph y s i c a l things I 
was doing....and i n t o the evening w i t h t h i n k i n g about 
what I could do to f a c i l i t a t e t h a t dialogue because t h a t was 
the f i r s t time i t had a r e a l sense of enquiry about what we 
were at and was there a way i n which we could 
help....and also how I could i n v o l v e other Junior because I 
can t do i t alone and I was t h i n k i n g about the 
p r a c t i c a l part....and on the t h i n k i n g b i t I was l o o k i n g a t 
the ideas behind i t i s i t r e a l l y going to be possible 
f o r a c u r r i c u l u m to go four to s i x t e e n . . . . i s i t possible t o 
pass c h i l d r e n on i n a continuous way....in a way t h a t we 
know has never been possible b e f o r e . . . . i s i t r e a l l y going to 
be l i k e t h a t i n the f u t u r e I was t h i n k i n g t h a t when I 
was a head before.... secondary schools there i n a matter of 
eighteen months d i d change i t s f i r s t year....and changed a 
blackboard and chalk type approach to topic-based f o r two 
days a week t h e m a t i c a l l y between d i f f e r e n t departments 

and had a f l o o r i n a block where teachers could move 
p h y s i c a l l y between c h i l d r e n which meant i n t u r n t h a t 
they had to put tremendous amounts of resources i n t o 
that....and they r e a l i s e d suddenly tha t they had problems i n 
doing that....and were coming to us and l o t s of prim a r i e s 
lo o k i n g at what we were doing and t a l k i n g about what we 
were doing the tragedy of a l l tha t was t h a t when I 
l e f t . . . . w i t h i n eighteen months the school had closed but 
they had made the f i r s t inroads i n t o that....so obviously 
they had secondary teachers t h a t thought i t was possible or 
had some v i s i o n t h a t i t was possible but there were some 
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very r e l u c t a n t people I remember one Maths bloke coming 
round who went w i t h folded arms and watching our c h i l d r e n 
doing a l l t h e i r p r a c t i c a l work i n Maths and things not 
r e a l l y b e l i e v i n g what he was seeing because he j u s t d i d n ' t 
want to..*.and going back and his department head 
a d m i t t i n g t h a t there was nothing he could do about i t . . . . h e 
was j u s t an oddity and t h a t was that....and thev'd work 
around him which they did....and, you see, they re going 
to have primaries coming w i t h a l l these t i c k l i s t s of t a r g e t 
attainments or whatever saying Johnny Smith i s 
l e v e l whatever and what are they going to do ignore 
a l l t h a t or w r i t e a c u r r i c u l u m to accommodate that and 
c e r t a i n l y i n the discussion t h a t they were having w i t h D.N. 
the English person and H. who was t h e i r Maths .«•• they 
were t h i n k i n g t h a t they'd have to have a syl l a b u s t h a t 
accommodated rather than assume nothing l i k e problem-
s o l v i n g a c t i v i t i e s they were t a l k i n g about t h a t 
yesterday because C.W. was there and she was t a l k i n g a 
l o t about problem-solving w i t h c h i l d r e n at primary l e v e l and 
they were j u s t l i s t e n i n g . . . . the head and the deputy •••• and 
we gave some examples•••••and t h a t ' s the most hopeful 
thing....so i t was time spent tha t I hadn't intended to 
spend but I t h i n k very valuable because i t ' s opened a 
door....but the immediate problem was the 'G' form which i s 
a hopeless document and we need something else....and 
i t ' s no good having a new form unless i t ' s going to be 
used....it's b e t t e r t o use something t h a t we're doing and 
maybe photocopy l i f t i t i n one piece w r i t e i t f o r 
them i n one and l e t parents have a copy as w e l l do i t 
a l l i n one 
INT.(003) I was asking whether you thought tha t the p i c t u r e 
you gave yesterday r e f l e c t e d what headship was about 
and you said the t h i n g t h a t wasn't there was the l o n e l i n e s s 
of t h a t desk and the width of what you do so what's 
missing? 
N.L.(004) I t ' s not j u s t s i t t i n g here and s m i l i n g . . . . there's 
not the t e l l i n g o f f or t h a t side of headship where you're 
having to make decisions which may be negative....or have a 
negative frame to them....this morning f o r example I've 
w r i t t e n a f a i r l y s t i f f l e t t e r about my caretaker who s t i l l 
hasn't been paid f o r h i s overtime i n September and t h a t ' s a 
s t i f f , cross l e t t e r i t ' s an aspect of the j o b which you 
have there's the aspect of the j o b when things aren't 
going r i g h t l i k e the parent who i s n ' t accepting a l l my 
c h i t - c h a t yesterday the problem w i t h B.G and the 
parent who's saying no you're not handling i t 
p r o p e r l y . . y o u see, there's t h a t negative part of the j o b 
th a t wasn't there at a l l yesterday 
INT.(005) ....but s t i l l p a r t of headship? 
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N.L.(006) ••..absolutely.••.and i t ' s a common and r e g u l a r 
p a r t of some headships....! f e e l f r u s t r a t e d by the s o r t of 
bashing on the door saying what you're doing i s rubbish and 
what are you going t o do about i t . . . . t h o s e s o r t of negative 
pressures 
INT.(007) so headship i s o f t e n a negative thing? 
N.L.(008) I don't know....it's leading a team t r y i n g to 
i n s p i r e people....at times, whether I f e e l l i k e i t or 
n o t . . . . I have to manage i t sometimes i t ' s to keep 
i n s p i r a t i o n h igh and morale high I was doing a piece of 
t h a t t h i s morning someone I know who's beginning t o 
f e e l the pressure of l a s t Monday's debate and going t o t a l k 
i t through and one of the d i f f i c u l t i e s of headship i s to 
have enough p o s i t i v e plans f o r i n t e r a c t i o n between people 
you care about between the c h i l d r e n and teachers... .and 
the s t a f f vou n o t i c e I've not mentioned 
g o v e r n o r s . . t h a t s another t h i n g a l t o g e t h e r . . . . 
INT.(009) I hadn't noticed 
N.L. (010) ....because of a l l t h a t the planned b i t s get 
pushed and pushed and pushed u n t i l you're f i g h t i n g to t r y 
and do them I mean, when we went round the school 
yesterday I was pleased you'd come....and r e a l l y there was a 
f l i p - s i d e I got a bonus because I was able t o go round 
the classes again and a t l e a s t keep my p r o f i l e high on 
t h a t and at the end of the afternoon I d i d rush back 
to t h a t classroom where I said I would....I d i d do t h a t . . . 
I N T . ( O i l ) I ' d guess t h a t was a f a i r l y h i gh p r i o r i t y f o r you 
because you r e f e r r e d several times t o i t yesterday 
N.L.(012) Yes I did....and t h a t ' s a l l good s t u f f and 
t h a t aspect of the j o b does get pushed....and i f I'm saying 
what my headship i s about a large piece of my headship 

being eroded i s to keep the whole t h i n g as an 
homogenous t h i n g by my i n p u t i n t h a t sense making 
sure t h a t everything i s w e l l t e s t i n g the temperature.... 
saying here i s a sad person or here i s a c h i l d w i t h 
d i f f i c u l t i e s parent or whatever 
INT.(013) I s t h a t a kind of monitoring role? 
N.L.(014) Yes, i t i s a b i t but i t ' s more than t h a t because 
i t ' s also a c a r i n g r o l e 
INT.(015) So, i t ' s a c a r i n g monitoring role? 
N.L.(016) the other s o r t of m o n i t o r i n g . . w h i c h i s 
d i f f e r e n t . . . . i s where I'm a c t u a l l y l o o k i n g at t h e i r plans 
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and records because f o r example an HMI in s p e c t i o n i s 
dumped on my desk t h i s week coming up on the t h i r d of 
December great t i m i n g and coming t o look a t plans 
and records so obviously some of my t h i n k i n g today on 
th a t i s t h a t I must make sure everyone has a chance t o t a l k 
i t through w i t h me f i r s t i f they want so that's one j o b 

INT. (017) I suppose one of the things t h a t came through 
q u i t e s t r o n g l y f o r me yesterday was about your r e l a t i o n s h i p 
w i t h the s t a f f i t seemed important f o r you i n your 
headship there was also a sense i n which i n f o r m a t i o n was 
cons t a n t l y being fed back t o you from s t a f f . . . . i n f o r m a t i o n 
on the cur r i c u l u m people' s t h i n k i n g r e p o r t i n g back 
to you and t h a t almost seemed a kind of monitoring t h a t 
you were doing 
N.L.(018) Well, yes i t is....because one of the things I 
have endeavoured to do since the day I came was to r a i s e the 
t h i n k i n g of teachers about what they were doing i n the 
classroom and one of the ways which has helped... .and 
has o i l e d the wheels i s t h a t there's an expectation now 
th a t people w i l l share i n f o r m a t i o n about whatever i t i s w i t h 
each other and i t ' s now q u i t e n a t u r a l f o r me to say 
'Well, l e t me know what you said about t h a t and your 
reasons or l e t me have notes about i t ' i f they have 
done any work l i k e t h a t at home then i t ' s e n t i r e l y o f f t h e i r 
own back and they w i l l wish t o show i t to me because 
i t ' s a l l p a r t of our discussion i t ' s a l l p a r t of our 
le a r n i n g and growing 
INT.(019) Now, we've shared a l o t about things t h a t you do 
and f e e l as a head but beneath a l l of t h a t what i s your 
v i s i o n then of what the school should be l i k e what i s i t 
you're t r y i n g t o achieve? 
N.L.(020) I hope t h a t as a person and a head I am c r e a t i n g 
a piece of joy I f i n d t h a t very important i f I can't 
have laughter around me i f I don't see s m i l i n g faces or 
whatever 
INT.(021) That came through yesterday I thought w i t h 
the assembly....we t a l k e d afterwards about tha t emotional 
side t h a t you wouldn't appoint someone who d i d n ' t share 
t h a t k i n d of emotional commitment w i t h you 
N.L.(022) Yes, t h a t ' s r i g h t but having said 
t h a t . . . . t h i s was not a c a r i n g community when I came to 
i t . . . . teachers n e i t h e r cared f o r t h e i r c h i l d r e n and 
c e r t a i n l y nor the c h i l d r e n back t h e r e f o r e there was no 
pr i d e i t r e a l l y was so negative i t was e s s e n t i a l 

and I am sure I was appointed f o r t h a t 
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reason..because I ran a school where there was some 
cari n g so t h a t I hope i n t h i s ' j o y ' b i t t h a t there i s 
t h i s great j o y now i n t h e i r l e a r n i n g and everyone i s 
enjoying what they're doing i n t h i s school and a t the 
end of the day they are e x c i t e d by i t so t h a t excitement 
t h a t I have about t h e i r l e a r n i n g and s t i l l do....is the 
same w i t h them 
INT.(023) I f I change the question s l i g h t l y and ask what i s 
i t t h a t you want to do as a head i n t h i s school would 
one t h i n g be to lead then? 
N.L.(024) Yes, but only i n the sense of i n s p i r i n g 
leadership I don't want to be a t the f r o n t of a l l the 
decision-making I don't need a l l t h a t ray sign of 'a 
good j o b ' i s that I'm not needed f o r t h a t as the leader of 
the pack but I should be behind the scenes having 
i n s p i r e d others and not necessarily by rae but by 
others because i t ' s a l l an interwoven congloraerate 
and i t ' s great t o see soraeone l i k e A. who's now ready t o go 
on i t ' ^ s tremendous she's grown such a great 
deal...«and does so much i n the school or J. who was 
r e a l l y a chalk and blackboard chap has changed h i s whole way 
of working and t h i n k i n g and t h a t ' s marvellous and 
th a t ' s p a r t l y my i n s p i r a t i o n and also my f a c i l i t a t i n g 

because I'ra also a f a c i l i t a t o r g e t t i n g people t o 
help or places to go.... s e t t i n g up conversations w i t h 
hira because he's a t h i n k i n g raan anyway... .we've had 
those s o r t s of dialogues and now he's up and running.... 
doesn't need me and t h a t ' s great t h a t ' s how I was as a 
teacher i n s p i r e c h i l d r e n u n t i l they can do i t 
themselves.... 
INT.(025) Are you an o r c h e s t r a t o r then? 
N.L.(026) I'm c e r t a i n l y a manipulator 
INT.(027) That was the next question 
N.L.(028) Yes, I'ra c e r t a i n l y t h a t I'm known as a 
wheeler-dealer 
INT.(029) Do you see y o u r s e l f l a r g e l y as a c a t a l y s t then? 
N.L.(030) Yes, I've got to there but I d i d have to walk i n 
w i t h two heavy boots on and lead from the f r o n t . . . .and 
f e l t i s o l a t e d f o r a long time w i t h no-one understanding ray 
v i s i o n and f r i g h t e n e d t o understand i t t o o . . . . I couldn't 
have stayed i n t h a t f i r s t p o s i t i o n u p - f r o n t a l l the 
time knowing every damn t h i n g t h a t was going on. . . . i n 
terras of t h i n k i n g about things because i t ' s exhausting 
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i n s p i r e d too 
INT.(031) ....so i s t h i s a kind of mutual t h i n g going on 
w i t h you a c t i n g as a c a t a l y s t promoting t h i n g s , drawing 
out, encouraging w i t h s t a f f . . . . a n d g e t t i n g sustenance i n 
r e t u r n 
N.L.(032) Absolutely one hundred per cent a hundred 
percent can't operate without t h a t 
INT.(033) I sensed t h a t the s t a f f were very important t o 
you so p a r t of your v i s i o n would include t h i s mutual 
support and sharing which has an emotional side f o r you 
as w e l l so i t ' s about sharing fe e l i n g s ? 
N.L.(034) Yes, i t ' s also sharing ideas i n t h e i r own r i g h t 
away from f e e l i n g s 
INT.(035) and i t includes standards as well? 
N.L. (036) Yes imposed standards t h a t ' s almost a 
b i t of the negative side of the headship r o l e because i f 
there's a t a t t v d i s p l a y then I don't allow i t to stay 
there I don't j u s t l e t i t d i e I w i l l t r y by various 
routes t o get my p o i n t of view approved but i n the l a s t 
a nalysis i f the teacher s t i l l leaves i t up then I w i l l 
say 'That i s not good enough i t must be improved'.... 
obviously I don't l i k e doing t h a t but I have done 
i t . . . . s o there i s a standard being imposed f o r example, 
there was no d i s p l a y i n the school when I came and now there 
i s there was a way of walking round the school and they 
were a l l conscious decisions on my p a r t . . . . i t was ray 
dec i s i o n and I've involved s t a f f w i t h t h a t . . . . b u t t a k i n g 
them w i l l y - n i l l y because I decided t h a t would happen....and 
then there are other decisions which are t o t a l l y 
c o l l a b o r a t i v e and sometimes against my w i l l . . . . h a d t o 
accept a set-up where teachers make decisions and take 
r e s p o n s i b i l i t y and then you've got to accept the 
mistakes t h a t are t h e r e . . . . i n your terms....in your 
eyes....and t h a t ' s the hardest t h i n g to r e l i n q u i s h . . . . b e i n g 
u p - f r o n t a l l the time and coming to terms w i t h t h a t 
INT.(037) There was a small p o i n t from yesterday when you 
were t a l k i n g / about the notes t h a t someone had w r i t t e n and 
was showing t o you you were pleased w i t h them but said 
you would need t o r e - d r a f t a l i t t l e 
N.L.(038) Oh, yes th a t was a l o w - l e v e l t h i n g when 
she came i n I could see she was moving forward but i n terms 
of the school and the school's p o l i c y . . . . . i t was not 
enough and because i t was s t i l l 'discussable' i t would have 
been p e r f e c t l y okay f o r me to add my p a r t to 
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t h a t because i t was an equal t h i n g going on....what 
wouldn't have been r i g h t . . . . o r h e l p f u l to her i f I'd 
added t h a t at the next stage when i t was going t o be 
u t i l i s e d t h i s was her saying to me what do you t h i n k 
about t h i s i s there anything you want to add so i t ' s 
s t i l l at the sharing stage that's okay but i f i t was 
handed to me as her f i n i s h e d product then adding anything at 
that stage i s going to be r e a l l y d i f f i c u l t from her 
point of view and because i t was that p a r t i c u l a r 
teacher whereas another teacher l i k e A i t would 
be p e r f e c t l y okay to do i t at the l a s t minute and say God, 
I've had a r e - t h i n k and what do you t h i n k of t h i s , A and 
say t h a t ' s much b e t t e r . . . . i f i t r e a l l y is....and she would 
have the courage to say 'No, I don't agree' and I would 
accept t h a t so I'm saying something about the b i g 
overview t h a t the head has but there are some things they 
t h i n k they have b e t t e r than you so as f a r as S. i s 
concerned she has s t i l l some development to make before 
she's reached t h a t p o i n t 
INT.(039) I'm being Devil's Advocate perhaps....but could 
i t be said t h a t what you're t r y i n g to do i s create clones of 
yourself and t h a t you keeping working at i t u n t i l you 
get tha t kind of r e p l i c a t i o n . . . . ? 
N.L.(040) ••••some aspects perhaps.... yes, c e r t a i n aspects 

but only up to a p o i n t because I m a conglomerate of 
a l l the people I've had maybe I wasn't the leader of 
A.L. school I was only the token leader there but 
a l l t h a t I learned w i t h those people and at that school.... 
some of which I obviously reproduce here was on the 
backs of a l l those wonderful teachers at A.L. who were much 
b e t t e r than here i n terms of teaching s k i l l s . . . . t a k i n g them 
as a whole l o t b i t s of some of them I've now got but not 
the t o t a l some of them out-shone by miles.... there was 
no way I could have the temerity to say they were clones of 
me and J's s t y l e here i s d e f i n i t e l y not my s t y l e and the 
way he approaches things i s not the way he plans things 
i s not a l l those things but where he's going..••his 
end-product w i t h c h i l d r e n he's t r y i n g to give depth.... 
but there are c e r t a i n standards I've imposed on the school 

l i t t l e things l i k e behaviour and so.••.and at f i r s t i t 
was imposed and then i t was by discussion and j u s t to 
take a s t u p i d example, I have a brass b e l l a l o v e l y 
brass b e l l . . . . a n d I have had to give i n about using i t here 
to b r i n g the c h i l d r e n i n . . . . i t ' s had to stay i n the cupboard 

i t ' s r e a l l y sad but the s t a f f decided i t was much 
more c i v i l i s e d i f the c h i l d r e n j u s t stood there at the end 
of playtime and there was one w h i s t l e and the teacher 
pointed t o a group and o f f they would walk....and they walk 
o f f the playground q u i e t l y they do i t and i t ' s magical 
. . . . I d i d n ' t t h i n k i t would work....I p r e f e r the b e l l . . . . I ' m 
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old-fashioned.... I j u s t love the whole concept of the 
b e l l i t ' s some s o r t of harking back to the o l d v i l l a g e 
school ma'am 
INT. (041) Did you go to a v i l l a g e school when you were 
young 
N.L.(042) I t was a p r i v a t e school a Roman Catholic a l l -
g i r l s school I was taught t o t e l l l i e s t here.... 
INT.(043) and they have a school b e l l ? 
N.L.(044) Yes, they d i d made of brass 

END OF TRANSCRIPT 
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T r a n s c r i p t 38 
TRANSCRIPT OF INTERVIEW WITH HEAD OF JOSEPH 
INFANT SCHOOL ON NOVEMBER 27TH 1990 

INT.(001) Perhaps I could s t a r t by asking when the day 
began f o r you? 
M.H.(002) About e i g h t o'clock 
INT.(003) That was to do w i t h school i n some way? 
M.H.(004) i t was a c a l l t o say someone wouldn't be 
i n . . . . . t o say they weren't a v a i l a b l e so s t r a i g h t away I 
then e i t h e r had to organise cover....which s t r i c t l y we're 
not allowed t o do now but make arrangements supporting 
the teacher.... i n t h i s case the nursery nurse and a we l f a r e 
helper 
INT.(005) and what other kinds of things have you been 
doing today so f a r i s i t a jumble of things or i s i t 
possible to map out what's happened du r i n g the day? 
M.H.(006) I t ' s very much concerned w i t h what crops up 
i t ' s very d i f f i c u l t to a c t u a l l y say w i t h i n a p a r t i c u l a r day 
I'm going t o cover c e r t a i n aspects so although I t r y and 
map out say, f o r instance....I'm going t o do say two or 
three things p a r t i c u l a r l y , I'm t r y i n g t o get to some 
dia g n o s t i c t e s t i n g w i t h a group of c h i l d r e n t h i s week....and 
last . • • . a n d circumstances have arisen each 
morning because t h a t ' s the best time to do i t t h a t 
have prevented me a c t u a l l y g e t t i n g t o th a t so the 
general plan t h a t I might have f o r a day i s a f f e c t e d by the 
i n c i d e n t a l things t h a t happen l i k e f o r instance s t a r t i n g 
the day w i t h having to re-organise one of the classes or r e 
organise w e l f a r e or whatever to cope w i t h absences.... 
INT. (007) Can you t e l l me about t h a t plan t h a t you 
have.... i s t h a t loosely put together i n your mind where 
there are, say, h a l f a dozen things you would l i k e t o get 
round t o or i s i t a p h y s i c a l l i s t t h a t you keep? 
M.H.(008) I o f t e n j o t down, say, the day before....or even 
a couple of days before....a couple of reminders of thin g s 
t h a t I f e e l are very important t o get e i t h e r organised or 
s t a r t e d w i t h i n a period of the days ahead but I don't 
s o r t of s i t down w i t h a long l i s t and say w e l l I have to do 
t h i s , t h i s and t h i s . . . . i n a set time i t ' s a day-to-day 
t h i n g a long time ago i n a period of a c t i n g headship I 
thought t h a t t h a t would be u s e f u l to have a plan of a t t a c k 
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but I very soon f e l t t h a t i t was unproductive and got more 
f r u s t r a t e d t r y i n g to keep to the plan whereas i t became 
p r e t t y obvious t h a t things happened i n c i d e n t a l l y and needed 
handling s t r a i g h t away and i t was important to do t h a t . . . . 
r a t h e r than abandon everything to a l i s t which was more or 
less impossible to keep to 

INT. (009) So what s o r t of things have happened f o r you 
today? 

M.H.(OIO) Well, I had a parents' meeting t h i s morning which 
had been planned w e l l ahead.. ..so I knew that I ' d got to 
cover t h a t while t h a t was going on I had a parent come 
i n who wanted to see me I wasn't able to and made an 
appointment f o r them to come back..... they've since come i n 
ahead of time and thrown out the plan f o r y o u r s e l f t o t a l k 
w i t h me a t one t h i r t y so, again, i t ' s an i l l u s t r a t i o n of 
how things are o f t e n pushed out of l i n e because of needing 
to handle i t s t r a i g h t away most occasions when I'm taken 
from the plan I might have had i t ' s almost always things to 
do w i t h handling s t a f f i n g problems or things t h a t crop up as 
a r e s u l t of people being away things l i k e that.•«.or 
handling i n c i d e n t s t h a t have happened t o do w i t h parents or 
perhaps a c h i l d needing to be taken home.... they're the s o r t 
of day-to-day things you can't plan f o r . . . . 
I N T . ( O i l ) ....and t h a t g e n e r a l l y happens du r i n g the day? 
M.H.(012) I t o f t e n happens.... 
INT.(013) ....and t h a t happened today? 
M.H.(014) Yes.... 
INT.(015) What kinds of things cropped up today? 
M.H.(016) Well, there's the parent problem and there was a 
parent who came i n about a stranger who seems to be causing 
some t r o u b l e i n the area so I had t o r i n g and speak to 
t h a t parent because I was i n a meeting... .as a r e s u l t of 
t h a t I needed to phone the p o l i c e another i n c i d e n t a t 
lunchtime means I have to get back to the p o l i c e at some 
time t h i s afternoon a l l these s o r t s of t h i n g s . . . . I mean, 
I'm not saying t h a t I have to phone the p o l i c e every day but 
i t ' s j u s t an i l l u s t r a t i o n t h a t you can't schedule 
things....you can't p r e d i c t what w i l l happen.... 
INT. (017) I would guess t h a t no day i s t y p i c a l f o r 
you....how i s the day shaping f o r you generally....what s o r t 
of f e e l i n g do you have about i t . . . . . 
M.H.(018) There are q u i t e high l e v e l s of f r u s t r a t i o n and 
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s t r e s s , I suppose I raean, I f e e l q u i t e not e x a c t l y 
aggressive but I f e e l q u i t e a n t a g o n i s t i c that's not the 
r i g h t word e i t h e r . . . . the problems t h a t have a r i s e n d u r i n g 
the day have a c t u a l l y over-ridden everything and f i l t e r e d 
i n t o e v e r y t h i n g t h a t i s going on so I f e e l q u i t e keyed 
up about today I s h a l l go home and be glad t h a t today i s 
over and I know t h a t the day p a r t i c u l a r l y the 
s t r e s s f u l s i t u a t i o n w i l l re-occur at the end of the 
afternoon and I s h a l l have t o handle t h a t i n the calraest 
possible way but you're aware t h a t these things are going to 
be there so I f e e l q u i t e stressed... .1 t h i n k t h a t ' s 
about the only word t h a t handles i t I mean, to sorae 
extent there's a f e e l i n g . • . . n o t of aggression.•••towards 
people there's t h i s s o r t of adrenalin going.... 
INT.(019) Adrenalin i s o f t e n thought of as soraething 
p o s i t i v e i t helps perforraance 
M.H.(020) Yes, y e s . . . . i t does sharpen the w i t s 
INT.(021) Now, the p i c t u r e I've got at the moment i s of a 
f a i r l y e a r l y s t a r t f o r you you then had something pre
arranged w i t h parents then something unexpected cropped 
up and there's been a range of things t h a t you ve 
reacted t o during the day and one of the r e s u l t s of t h a t 
i s you f e e l tense and under some stress perhaps because of 
t h a t . . . . p a r t i c u l a r l y i n the tasks t h a t have cropped up....is 
t h a t a f a i r p i c t u r e ? 
M.H.(022) Yes, the things t h a t a c t u a l l y i f you look a t 
i t i n terms of peaks and troughs i n terras of str e s s 
l e v e l s your problem times i n the day.... they are 
punctuated w i t h other aspects t h a t balance t h a t o u t . • • . f o r 
instance, I had a session j u s t before lunch w i t h the 
school....with the c h i l d r e n s i n g i n g f o r Christmas and 
th a t i s a calm... . w e l l , f o r rae a calming aspect which 
gives rae tirae t o t h i n k about what we're here f o r . . . . t h e 
c h i l d r e n theraselves....and again soraetirae during the 
afternnon I ' l l get another op p o r t u n i t y t o spend time w i t h 
c h i l d r e n t o have a session where t h a t s o r t of peaks and 
troughs balance 
INT.(023) Can you c o n t r o l those peaks and troughs.... 
M.H.(024) To some extent....so f a r as contact w i t h the 
c h i l d r e n goes....which f o r me i s a s o r t of calming element I 
do have s p e c i f i c times t h a t I do have a l l o c a t e d . . . . I've s a i d 
to the s t a f f I am having t h a t p a r t i c u l a r tirae f o r you or f o r 
those c h i l d r e n then I have to as f a r as i s possible 
adhere t o that....and I t r y and make sure t h a t whatever else 
i n t r u d e s from the day t h a t I t r y and keep to those as 
c l o s e l y as possible raost s i t u a t i o n s t h a t arise....unless 
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they are r e a l l y c r i t i c a l . • • • I can defer to some extent...and 
we're not t a l k i n g about the whole day being taken over 
we're t a l k i n g about s i g n i f i c a n t periods but w i t h those I can 
punctuate them w i t h calming periods t h a t I spend w i t h the 
c h i l d r e n 
INT,(025) So, i n a sense i t ' s pre-planned.••.so t h a t you've 
got peaks b u i l t i n t o i t . ••.which may or may not coincide 
w i t h your needs w i t h a peak f o l l o w i n g a trough I 
mean, I would guess t h a t t a l k i n g w i t h me might not be the 
best way of having a peak a f t e r the trough you've j u s t 
had....and seeing t h a t p a r t i c u l a r parent...• 
M.H.(026) Well, l e t ' s say i t was a trough.•••the p o i n t i s 
when you're i n a s i t u a t i o n of tension.••.as you c a l l 
i t . • • . t h e n to have a d i s t r a c t i o n and I suppose the times 
t h a t I have w i t h the c h i l d r e n are d i s t r a c t i o n s . •• .then 
something l i k e t h i s could e a s i l y be termed as a d i s t r a c t i o n 

something t h a t a c t u a l l y focuses your mind on something 
d i f f e r e n t . • • . s o m e t h i n g t h a t i s not q u i t e so immediate.••.I 
mean, a problem w i t h a parent coming i n i n an aggressive 
manner i s an immediate problem but I wouldn't say t h a t t h i s 
was a p a r t i c u l a r problem 
INT. (027) Okay, you said e a r l i e r t h a t the kind of t h i n g 
t h a t happen where a parent comes i n were things t h a t you'd 
got t o rea c t to and then you were able to balance t h a t 
w i t h the r e a l work..••what we're r e a l l y about.•••so, are you 
saying t h a t what you're r e a l l y about as a head^.«.when you 
can....is to spend time w i t h the c h i l d r e n . . . . . 
M.H.(028) Yes, because i f I'm to be e f f e c t i v e i n terms of 
leadership so f a r as the s t a f f i s concerned then I need to 
have knowledge about what's going on what c h i l d r e n are 
about and what t h e i r needs are....and how t h i s p a r t i c u l a r 
school population are shaping....and what the p a r t i c u l a r 
problems are....I'm not long out of the classroom so I s t i l l 
have almost a common bond w i t h the s t a f f because they know 
I've been there r e c e n t l y • • • . b u t i f I don't maintain t h a t 
involvement....! wouldn't say my c r e d i b i l i t y goes....but my 
ef f e c t i v e n e s s i n understanding what problems they are 
experiencing i s going t o be lessened I suspect t h i s i s 
something t h a t a l l heads who have been heads f o r a period of 
time may f i n d , •••they have to make a c t i v e steps t o 
compensate f o r because I've seen i t happen. ••• I've done i t 
myself t h i s l a s t two terms t h a t I've t r i e d t o say 
e a r l i e r on to a l l o c a t e myself to release teachers or 
whatever and I a c t u a l l y have got a day an afternoon 
a week assigned t o s t a f f so t h a t they can be released f o r a 
session f o r co-ordinator w o r k ^ ^ . . i t ' s very d i f f i c u l t t o do 
i t but unless I do keep t h a t balance then I f e e l I can't be 
e f f e c t i v e i n understanding what t h e i r needs are.••.and 
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support them i n the developmental aspect so i t ' s a very 
t r y i n g time 
INT.(029) Now, you've t o l d me a l o t about things you've 
been doing and you've probably t o l d me a l i t t l e more about 
your f e e l i n g s and the peaks and troughs but what 
kinds of things have you been t h i n k i n g about during today? 
M.H.(030) Well, I've been t h i n k i n g ahead..when I s t a r t my 
day towards the end of the day i n p a r t i c u l a r not so 
much t h i s afternoon because we have a s t a f f meeting u n t i l 
f i v e . . . . s o I s h a l l be keyed up w i t h t h a t but towards the end 
of the day I s h a l l s t a r t t h i n k i n g about what's r e q u i r e d 
tomorrow and how I s h a l l organise myself and plan f o r the 
morning and a l l s o r t s of aspects may have come i n t o my 
mind f o r instance, t h a t l e t t e r about the LMS t r a i n i n g 
days I've s t a r t e d to t h i n k about what I might need or 
what I've got to *gen' or 're-gen' myself on f o r the 
t r a i n i n g day....so t h a t ' s one aspect the session I went 
on l a s t evening about assessment.... I've been t h i n k i n g about 
t h a t because I want to cascade back to the s t a f f t o n i g h t . . . • 
I've been t h i n k i n g a l o t about the p a r e n t a l involvement 
because I've had a p a r e n t a l involvement session w i t h the 
re c e p t i o n class c h i l d r e n new r e c e p t i o n class c h i l d r e n 
today so I've been t h i n k i n g c l o s e l y about what I wanted 
t o say and what I wanted to put across there then 
there's things coming up..».and at lunchtime we were 
t h i n k i n g about our plans and our p r a c t i c e s f o r Christmas.••. 
so t h a t ' s taken q u i t e a l o t of brain-power....I've got 
another member of s t a f f who's obviously not very w e l l so I 
was t h i n k i n g 'Well, should I a c t u a l l y go down and t e l l her 
to go home' I've already suggested t h a t she should and 
I'd organise i t and t h i n k i n g i s i t sensible to go down and 
say 'Right, push o f f . . . . t h i s i s not the place f o r you' 
so there are l o t s of other l i t t l e things t h a t creep i n t o the 
day t h a t I have to t h i n k about and organise s t u p i d 
t h i n g s , l i k e two eggs f l y i n g over the hedge there and 
landing i n the p l a y g r o u n d . . a n d had t o t h i n k about t h a t . . . . 
i t happens r e g u l a r l y here....and had to phone the p o l i c e 
about our phantom egg-thrower [INTERRUPTION]... 

INT.(031) Okay, I ' l l switch o f f 

END OF TRANSCRIPT 
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T r a n s c r i p t 39 
TRANSCRIPT OF FOLLOW-UP INTERVIEW WITH HEAD OF 
JOSEPH INFANT SCHOOL ON DECEMBER 5TH 1990 

INT.(001) a l o t of what you seemed to be doing was i n 
re a c t i o n to things t h a t cropped up dur i n g the day to 
such an extent t h a t on most of your days you are not able t o 
plan beforehand and know e x a c t l y what you were going to 
do because things were s h i f t e d out of p o s i t i o n by thin g s 
t h a t cropped up i n p a r t i c u l a r , parents seemed t o cut 
across t h a t because they were a high p r i o r i t y f o r you and 
you seemed t o f e e l these were things you had to deal w i t h 
immediately wherever p o s s i b l e . . . . r a t h e r than delaying them 
....does t h a t kind of t h i n g create d i f f i c u l t i e s f o r you... 
are you u n w i l l i n g f o r example t o take on tasks a t p a r t i c u l a r 
times because you know t h a t other things are l i k e l y t o cut 
across those arrangements 
M.H.(002) I'm not u n w i l l i n g t o a l l o t time but I'm u n w i l l i n g 
to plan i n the long term... .to a l l o t time i t has to be 
f a i r l y s hort-term, f o r instance, i t would be s h o r t - s i g h t e d 
to p l a n , say, f o r a h a l f - t e r m t o a l l o t time i n the classroom 

because t h a t i s u n f a i r t o s t a f f who have t o plan and 
then f i n d t h a t I'm una v a i l a b l e . . . .so I a l l o t time t o those 
s p e c i f i c t h i n g s l i k e teaching, l i k e supporting teachers, or 
whatever....on as f l e x i b l e a basis as possible....and i t 
works only i n t h a t the s t a f f are aware there needs t o be a 
f l e x i b i l i t y and i f I can't get there a t ten then we r e 
adjust not throw i t out but re-adjust....and s l o t i t i n 
on a f l e x i b l e time scale 
INT. (003) So s t a f f as w e l l need t o know about t h a t 
p a r t i c u l a r problem you have and a l l the things t h a t may crop 
up f o r you dur i n g the day [INTERRUPTION] a l o t of 
the jobs you were doing d u r i n g the day seemed s o c i a l i n some 
way t o do w i t h r e l a t i o n s h i p s of some kind i s t h a t 
the k i n d of p i c t u r e you have of what you are doing d u r i n g 
the day ? 
M.H. (004) yes, and communicating i t ' s 
communicating the requirements or needs of those 
r e l a t i o n s h i p s r i g h t around the school as w e l l 
INT.(005) Does t h a t kind of communicating vary according to 
whether i t ' s parents, s t a f f or whatever.... 
M.H.(006) Oh, yes....there needs t o be a p a r t i c u l a r 'modus 
operandi' almost f o r each group of people mainly 
because, f o r instance, the r e l a t i o n s h i p w i t h parents needs 
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the feed-back and the support frora the s t a f f . . . . s o I'm very 
rauch coraraunicating and gathering inforraation and passing 
t h a t backwards and forwards frora parents t o s t a f f and to a l l 
the bodies involved 
INT.(007) I suppose t h a t people have d i f f e r e n t p i c t u r e s of 
what a head does....and sometimes t a l k about the head as a 
manager or a f a c i l i t a t o r or whatever but the p i c t u r e I'm 
g e t t i n g of your work as a head i s of you as a communicator 

r e c e i v i n g i n f o r r a a t i o n , dealing w i t h i t and then 
feeding t h a t through making sense of i t making 
judgements about i t and very rauch to do w i t h 
r e l a t i o n s h i p s . . . . i s t h a t how you would see t h a t as w e l l . 
M.H.(008) Yes yes 
INT.(009) I s i t something which i s a t o t a l t h i n g i n t h a t 
i t ' s v i r t u a l l y a l l t h a t you do dur i n g the day? 
M.H.(OIO) No, although I would say t h a t i t ' s q u i t e a heavy 
p r o p o r t i o n but there are s t i l l managerial and 
a d m i n i s t r a t i v e things t h a t have to be going on at the sarae 
time they a c t u a l l y have to s l o t i n t o tiraes t h a t are l e f t 
a v a i l a b l e or tiraes out of school hours when I can have 
raore c o n t r o l over what's a c t u a l l y happening to the 
environraent and where we are and so on i t s t i l l has to 
go on....I raean, I can't discount or push aside a l l the 
other aspects of the j o b which are necessary the 
raanagerial and a d m i n i s t r a t i v e aspects which have to go on 

because i f I ignore thera then I have a b i g problera.... 
but I have to assess where to s l o t thera i n and how rauch 
precedence I give thera over other aspects of ray day....I 
mean, you're t a l k i n g about as f a r as the ' r e l a t i o n s h i p s ' 
aspect i s concerned t o some extent you've got a f i n i t e 
period i n the day, haven't you, where t h a t ' s important 
and i t ' s frora nine o'clock I mean, s l i g h t l y before f o r 
s t a f f i n g but the biggest d r a i n on myself as a communicator 
comes frora nine o'clock when parents raay w e l l want to 
see rae to h a l f past three when parents aren't i n school 

so I have to then look a t t h a t day and decide when i s 
best t o s l o t i n the other things necessary f o r running a 
school...• 
INT.(Oil) Does t h a t create problems f o r you i n t h a t you 
have a p a r t i c u l a r r o l e w i t h i n the school which i s mainly 
t i e d up w i t h communication of one kind or another are 
you happy w i t h t h a t r o l e because you're d e s c r i b i n g to me 
the r o l e which e x i s t s i n the school... .but i s i t one t h a t 
you're happy w i t h or do you accept t h a t t h a t ' s how i t 
is? 
M.H.(012) I'm happy w i t h i t i n as rauch as the end-product 
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• • • i f you l i k e . • • . j u s t i f i e s the approach or the time t h a t I 
put i n to i t because although you accept tha t from time to 
time when there are breakdowns i n communication.••.and 
mis-information gets passed and so on as a whole, the 
atmosphere and the f e e l i n g of the school i s a good one I 
f e e l and so i t * s a c t u a l l y how can 1 say i t i t seems 
to i n d i c a t e t h a t the l i n e s of communication and the amount 
of precedence.•••the importance we put on aspects of the 
school are worthwhile and j u s t i f i e d 
INT.(013) What are your touchstones then which s i g n a l t o 
you t h a t your communicating r o l e , i s productive and f r u i t f u l 

t h a t there i s a good atmosphere i n the school....what 
t e l l s you that? 
M.H.(014) I t h i n k t h a t the f a c t t h a t s t a f f don't appear to 
need a go-between to communicate and that s t a f f are 
a c t u a l l y prepared to some extent to act on t h e i r own 
i n i t i a t i v e and to have confidence i n the s o r t of decisions 
t h a t are necessary and t h a t to some extent t h i s i s also 
due t o the f a c t t h a t I'm not long out of working i n a team-
teaching s i t u a t i o n t h a t a high p r o p o r t i o n of s t a f f have 
got some knowledge about how I w i l l r eact t o s i t u a t i o n s . . . • 
now, i t ' s up to me from t h i s p o i n t on bearing i n mind 
how soon I'm i n t o headship t h a t I maintain tha t knowledge 
• . . . f o r them and I ' l l obviously have s t a f f move on and 
i t ' s going t o be less easy f o r me to do i t but the 
things t h a t i n d i c a t e t o me....most c l e a r l y . . . . a r e the f a c t 
t h a t s t a f f come i n and say 'Well, we've a c t u a l l y worked 
through on t h i s and we've used these ideas t h a t you ve given 
us or other people have given us and now we've come up w i t h 
t h i s ' and then they discuss i t w i t h me....having worked 
on t h e i r own ideas but being able t o communicate across the 
s t a f f i n g and then to communicate to me as w e l l 
INT.(015) I j u s t wonder i f there's a f a i n t c o n t r a d i c t i o n 
somewhere i n a l l t h a t i f I'm asking how you know whether 
you're an e f f e c t i v e communicator or not and the s i g n a l s 
you p i c k up and the cues t h a t t e l l you t h a t things are 
going well....and you seem to be saying t h a t one of your 
signals i s t h a t the s t a f f are communicating w i t h each other 
r a t h e r than y o u r s e l f 
M.H.(016) Not r a t h e r than but as w e l l as i t ' s a whole 
group i n t e r a c t i o n not j u s t , say, between the teams but 
between the whole group and I am a c t u a l l y included 
w i t h i n t h a t group so there i s no d i s t i n c t i o n between one 
team and another team and the Nursery or whatever....but 
a l l the communication t h a t goes on p a r t i c u l a r l y w i t h 
regard t o , say, the Review and Development work t h a t we're 
doing at the moment, f o r instance, there's the 
assessment work going on which i s most r e l e v a n t to the Top 
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I n f a n t s but a l l of the s t a f f are communicating and 
supporting one another over that....and they are not 
a c t u a l l y i s o l a t i n g themselves they are working as a 
whole team and w i t h i n t h a t team I am j u s t another p a r t of i t 

I'm not the decision-maker i t ' s not 'We've t a l k e d 
about t h i s and w e ' l l go and see what she t h i n k s ' I mean, 
I am included as a p a r t of t h a t team 
INT.(017) What would happen i f you had p a r t i c u l a r thoughts 
or f e e l i n g s about how something should go and t h a t one of 
the groups of s t a f f who were loo k i n g at one p a r t i c u l a r 
aspect of Review and Development, f o r example were to 
come up w i t h something which f e l t a l i e n to you....does t h a t 
happen i s i t a problem f o r you or i s i t simply 
u n l i k e l y 
M.H.(018) I t ' s u n l i k e l y although i t has I t h i n k you 
have to look a t the whole p i c t u r e before you can appreciate 
why I would re a c t the way I would whatever we're t a l k i n g 
about....whatever decisions are made they are discussed 
completely and I t h i n k t h a t the f a c t t h a t as a general r u l e 
decisions t h a t are made are made democratically as f a r as i s 
poss i b l e . . . . I mean, there are some things t h a t obviously you 
have to go down c e r t a i n avenues because that's the way 
you're d i r e c t e d . . . . n o t j u s t from me.«««but decisions are 
made de m o c r a t i c a l l y . . . .and i n t h a t s o r t of environment what 
I f e e l happens i s t h a t i f there i s a decis i o n t h a t 
i s n ' t such t h a t I ' d want t o endorse i t as the head then 
i f I f e l t t h a t I couldn't go down th a t road then I 'd say I'm 
sorry I ' d a c t u a l l y say I'm sorry but t h a t d e c i s i o n i s 
not the one we a c t u a l l y have to make as a group. •« 

INT.(019) ....and would you a n t i c i p a t e t h a t the group of 
s t a f f would come i n t o l i n e behind you? 
N.H.(020) I f e e l t h a t they would come i n t o l i n e simply on 
the basis of the f a c t t h a t they appreciate t h a t I would only 

as a l a s t r e s o r t take t h a t stance and t h a t i t 
wasn't a case of 'Well, you can car r y on chaps and i f I l i k e 
i t then I ' l l go along w i t h i t ' i t ' s a l l a question of 
give and take i f they are seeing t h a t I'm prepared to go 
t h e i r way and compromise then they're more l i k e l y to accept 
my reasons f o r a c t u a l l y jumping i n and t a k i n g the i n i t i a t i v e 
on the odd occasion and as long as i t i s the odd 
occasion then they're prepared to say 'Oh w e l l , f a i r enough' 

but I would j u s t i f y i t I wouldn't a c t u a l l y say 
'sorry chaps but t h i s i s what would a c t u a l l y happen' i t 
would be a question of p u t t i n g forward the view....and I 
would t h i n k i t would be necessary i f I'm ta k i n g a stand l i k e 
t h a t to f u l l y j u s t i f y i t f o r myself as w e l l as f o r them 
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INT.(021) We t a l k e d a l i t t l e b i t about your f e e l i n g s d u r i n g 
the day there were d i f f i c u l t i e s i n p i c k i n g out the r i g h t 
word to describe your f e e l i n g s on t h a t day when we were 
t a l k i n g . . a n d 'keyed up' was the best i n the end and you 
a l so t a l k e d about 'troughs' and 'peaks' during the day 
which to some extent you could c o n t r o l i n t h a t i f there 
were troughs you tended to do something w i t h the c h i l d r e n 

e i t h e r whole school or a class or a group of 
c h i l d r e n . • • • s o there seemed some sense of c o n t r o l i n i t . . . i s 
t h a t a f a i r p i c t u r e of your f e e l i n g s about i t about the 
day? 
M.H.(022) Yes, there are s i t u a t i o n s t h a t a r i s e during the 
day t h a t are more s t r e s s f u l and t e n s i o n - c r e a t i n g than others 

I t h i n k i f you were to take out obviously there are 
d i f f e r e n t l e v e l s of i n t e r a c t i o n s , say, w i t h parents....and 
when you came i n before I had a p a r t i c u l a r l y s t r e s s f u l h a l f -
an-hour or so w i t h a parent and we a c t u a l l y resolved i t 

i t was okay and there's no problem there but t h a t i s n ' t 
e n t i r e l y the p i c t u r e i n terms of r e l a t i o n s h i p s . . . . s o I don't 
get t h a t l e v e l of tension w i t h every p a r e n t a l i n t e r v i e w or 
e x t e r n a l i n t e r a c t i o n t h a t I have but I t h i n k as f a r as 
t h i s idea of the 'peaks' and 'troughs' i s concerned t h a t 
there i s a c e r t a i n f r u s t r a t i o n i n r e a l i s i n g and I 
r e a l i s e d i t f a i r l y q u i c k l y before I a c t u a l l y became a head 
i n my own r i g h t t h a t the f r u s t r a t i o n i s t h a t you're not 
a c t u a l l y doing the j o b t h a t perhaps you i n i t i a l l y perceived 
i t to be and from my p o i n t of view the c h i l d aspect of a 
headship i s the most important one and i t ' s what I've 
spent years gai n i n g experience in....and i t ' s what I'm best 
equipped f o r . . . . t o understand the teaching side of i t and 
the needs of the c h i l d r e n so the f r u s t r a t i o n perhaps of 
not being able to pursue t h a t side or being able to use 
what t a l e n t s I might have i n those d i r e c t i o n s i s q u i t e 
high so I t h i n k t h a t a l o t of the tension t h a t might 
a r i s e i s perhaps from t h a t s e c t i o n of my role....and then 
i t ' s heightened obviously by the l e v e l of problem t h a t you 
have p a r t i c u l a r l y , say, w i t h parents 
INT.(023) Okay and the l a s t t h i n g r e a l l y was....and you 
may already have answered t h i s because one of the 
reasons I was i n i t i a l l y t a l k i n g to you was to f i n d out the 
kinds of things t h a t you d i d , your f e e l i n g s about t h a t and 
also the things t h a t you thought about during the 
day what your t h i n k i n g time was spent on and I would 
now guess t h a t there i s n ' t so much t h i n k i n g time during the 
day you're not able to plan out things 
M.H.(024) no 
INT.(025) I suppose i t depends on what we mean by 
' t h i n k i n g ' i t seemed to me t h a t a l o t of your ' t h i n k i n g ^ 

- 128 -



i f by t h a t we mean 'planning* tends to be done outside 
of school whereas i f I'm asking what you t h i n k about, 
meaning 'what are you concerned or preoccupied about' 
then there i s ' t h i n k i n g time' but mostly three or four 
things t h a t are on your mind and need t o get round t o at 
some p o i n t 
M»H«(026) ....yes, t h a t are important f o r t h a t b i t of the 
day or perhaps the next day.... 
INT.(027) ....and supported by the l i t t l e yellow notes you 
s t i c k on the wall? 
M.H.(028) Yes....the only aspects that....as I t h i n k I 
mentioned t o you before which I f i n d i s necessary f o r me 
i s that.•«.say, f o r instance, I have t o make a phone c a l l t o 
Social Services but before I make t h a t phone c a l l 
what I ' l l do i s t h i n k now what are we going to be t a l k i n g 
about and assess what the conversation might be....I may 
know t h a t i t might be about c e r t a i n c h i l d r e n so I ' l l t h i n k 
about what I need t o get a v a i l a b l e . ••• i t ' s almost l i k e the 
o l d f l a g g i n g of the question i n an i n t e r v i e w s i t u a t i o n . • 
you attune y o u r s e l f t o what you are about to get on w i t h . . . . 
INT.(029) That's f i n e I ' l l stop there 
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