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Living in lockdown raised various analogies with cabin fever; our busy worlds 

were suddenly constricted by staying at home. In some ways it was like 

preparing for a storm, taking stock before battening down the hatches. In other 

ways, it was like sailing into the doldrums: one day making steady progress, the 

next disabled to a halt, not knowing when we would get moving again. The 

doldrums are lit by sunshine, starry nights and phosphorescence. The 

stillness is broken by flying fish and dolphins. Searing heat is 

disrupted by intermittent rain showers, inevitably bringing 

rainbows, another symbol of hope and gratitude 

during this crisis. Slowing down brings the 

opportunity for rest and repair. But it can also be a 

restless calm. On alert, constantly 

watching the horizon and checking 

forecasts for when and where the new 

wind will come from. After endless 

anticipation, a new wind can bring 

sudden and unexpected demands and 

a flurry of activity to set sail in a new 

direction. 

 

Leaders in the profession 
Warm weather brings animals out of hibernation, so it seemed fitting that 

spectacular weather coincided with our return to activity. Those first few weeks 

out of hibernation are the most demanding, but unlike the queen bee, we have 

not had to re-establish our •hives• alone. Martin Cormican has become a 

familiar name on the daily Governmental Covid-19 briefings. I•m very grateful 

to him for the support he has given the profession and for taking the time to 

explain the broad stakeholder approach to developing our return to work 

guidelines in this issue. Many members of the profession and the staff at IDA 

House have worked tirelessly through this crisis to develop and deliver 

guidance documents and webinars. We have presented some of this work in the 

Members• News section. I also thank Rosemarie Maguire, who has shared her 

experience on our My Profession page. 

We have seen lots of different levels of leadership within the profession during 

this crisis in how we have led ourselves and our teams within broader models of 

care and healthcare organisations. I was really interested to read about Sally 

Hanks• research to explore and understand this. The last time I met Sally, I was 

an SHO in Derriford Hospital in Plymouth and she was working as a civilian 

dentist at the Royal Navy base. She was so enthusiastic about the role that I 

jumped at the opportunity to work there after her. Her enthusiasm about her 

work is still infectious. I am thankful to her for sharing a synopsis of her 

research with us in this issue and expect readers will also find this very 

insightful and valuable. 

Change and opportunity 
There is no doubt that Covid-19 will change how we work for the foreseeable 

future and change brings opportunity. Many of us have explored new ways of 

working and new ways of learning. I have enjoyed the RCSI series 

•Conversations that Matter•, where leaders from the Health Service Executive, 

the Health Management Institute of Ireland, and The King•s 

Fund have discussed healthcare leadership and 

management in this crisis, recognising the need to 

utilise this period of rapid change to disrupt 

and re-organise services. We know that many 

of the old models of care do not work for 

patients or the profession, and 

the IDA News section also 

provides an update on this, as 

former Dean of the RCSI John 

Marley shares his views in his 

letter. 

In this issue, Síle Lennon and 

Hal Duncan also introduce us to 

valuable new ideas. Their Clinical Feature outlines the recent position paper 

and supporting research on new techniques for vital pulp treatments for 

permanent teeth. Caroline O•Dwyer and colleagues have shared their audit on 

measuring patient experiences with IV sedation. We also have an unusual case 

presentation, reported by Charlotte McCarra and Kirsten FitzGerald. Thank you 

to all the authors who publish their work in the Journal of the Irish Dental 

Association (JIDA). We are also delighted that the Dental Health Foundation, 

Dental Protection and a number of dental businesses have shared news and 

advice in this issue. 

 

We have also embraced change at the JIDA. The Journal is usually delivered to 

all dentists in Ireland and this is the first issue that will be in digital format only. 

We aim to make the content and format as relevant and valuable for our 

readers as ever, and welcome your feedback and ideas. I would also like to 

acknowledge Mark Kelly•s longstanding contribution to the Editorial Board and 

welcome Mirza Shahzad Baig, who has recently replaced him. 

 

For those interested in learning more about leadership values: 

n LIFT Ireland provides excellent free resources and roundtables for 

individuals to engage with their own leadership values … 

https://liftireland.ie/online-leadership-sessions/; and, 

n the RCSI Institute of Leadership has free access to a range of podcasts and 

webinars … https://www.rcsi.com/dublin/coronavirus/healthcare-

professionals/conversations-that-matter. 

Dr Ciara Scott 
Honorary Editor

EDITORIAL
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A safe landing in sight 
 

As the lockdown begins to lift, there is much for dentists to reflect on and learn from.





The Health Protection Surveillance Centre (HPSC) has advised us that it is safe 

to return to dental practice, based on information from the Expert Advisory 

Group, and the Dental Council has accepted that advice. The only difficulty for 

us is that it is a risk-based assessment. The Association•s Quality and Patient 

Safety Committee has published very useful information on practice 

organisation, return to work, and a disinfection control policy. It is hoped that 

this will help us start up safely as Covid-19 has not gone away. We still need to 

adopt a risk mitigation approach and be vigilant about social distancing, and 

protecting patients, our staff and ourselves.   

This Covid-19 pandemic has been a huge challenge to all of us and has affected 

millions of people and killed nearly 500,000 people worldwide. •Challenges are 

gifts that force us to search for a new centre of gravity, don•t fight them. Just 

find a new way to standŽ according to Oprah Winfrey. This is very important 

advice and what we must do. Dentistry is excellent at adapting. 

Dentists are fortunate in that they tend to be very adaptive and also very 

innovative.  

Many of our independent dental practices have been devastated. Providing 

dentistry on the Medical Card/DTSS or PRSI/DTBS schemes with the new rules, 

drop in footfall, PPE and environmental cleaning will make it increasingly 

difficult to treat these patients. It is a matter for each dentist to decide 

individually if they join, remain or leave these schemes. The Association asked 

the Minister of Health, the Department of Health and the Health Service 

Executive (HSE) to look at the extra difficulties and costs associated with the 

pandemic on an interim basis.  

The new Government will hopefully discuss with the Association permanent 

solutions with new funding for these patients to help dentists and ensure that 

they are not left subsidising the State at a personal loss with the cost of changes 

in dental practice that Covid-19 has brought. No other healthcare worker or 

anybody would be asked or even expected to work at a loss.  

 

PPE for dentists 
The Minister for Health has recently advised the Association after considerable 

discussion that at last there will be PPE available for dentists and he has 

supported our request that he writes to the Minister for Finance and tries to 

ensure that we can access it VAT free. PPE is only a small part of what we need. 

Our big problem is the social distancing, drop in footfall and all the changes we 

need to introduce to deal with the potential risks to practices.   

In the Dental Hospital, the number of patients on a clinic has been reduced to 

10 from 40-50 and this has huge implications for future patient care. The 

Association has sought to get support for dentistry in all aspects of patient care 

and we are mindful of the need to assist with the well-being of dentists and their 

teams also. As mentioned previously, the Government needs to listen and work 

with the dental profession to ensure the oral health of the Irish people and try 

to remove some of the inequalities that exist.  

 

Talk to each other 
We have also tried to maintain CPD through webinars and to give support to the 

Regional/Branch Committees. One good thing to come out of this is that a lot 

of dentists are actually talking to each other and this augurs well for our future. 

Most Regional Committees are up and running and hopefully others will follow 

suit if we get sufficient volunteers so please stand up and be counted!  

Together, independent practice and HSE dentists have a chance but if we don•t 

remain with a similar vision for oral and dental health, we will be going nowhere. 

 

Rescheduled AGM 
The presidential role has been very busy and the operation of committees has 

changed (Zoom/teleconference, etc.) but in all honesty, although tough at 

times, it has been very rewarding to try to help us weave our way through the 

mire. The teams in IDA House and on our many committees have worked 

extraordinarily hard in very stressful and difficult circumstances. Thank you to 

one and all.   

•At times our own light goes out and is rekindled by a spark from another 

person,Ž says Albert Schweitzer. That quote is so typical of how the committees, 

Association staff and you have worked in all my time involved with the IDA. We 

all need to be very grateful for the work done on our behalf. 

We have lost our Annual Conference from May. Our AGM will be moved to 

September 26 next in the Charlemont Hotel in Dublin. The constitution states 

that members must be actually present. There is no facility for a virtual or hybrid 

AGM. We will need to propose a change to the constitution to deal with the 

pandemic and other such emergencies.  

The Presidency cannot change until the AGM and therefore with the support of 

the Management Committee (our board) and to be fair to the President-Elect, I 

have asked Dr Anne O Neill to take over as Chair of the Management Committee 

and Council. It will still be necessary for all Management Committee members to 

stay in their present roles. I wish Dr O Neill a more relaxed Chair/Presidency. She 

has the ability, common sense and attitudes to take us further along our path.   

•Good fortune is what happens when opportunity meets with planning,Ž said 

Thomas Edison. The Association continues to plan on the behalf of dentistry, 

our patients and you. One day at a time. Thank you one and all for your help 

and support. 
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PRESIDENT•S NEWS

Prof. Leo Stassen 
IDA President  

Meeting this challenge 
 

Covid-19 has been a huge challenge to dentistry, and members and staff of the Association 

have worked tirelessly on behalf of our profession.







 

Dear Editor, 

  
It is clear it will not be back to •business as normal• for dentistry following the 

current •wave• of Covid-19 infection. There will be the •new normal•, which will 

have to accommodate to further •waves• of viral infection, and we will have to 

safely navigate between our patients• need as well as that of our staff and the 

community need for assurance of safety. 

 
The challenge can be met but only with purposeful and co-operative changes 

in managing the expectations of all the stakeholders from the Department of 

Health, the dental associations, dental schools and postgraduate centres of 

education, as well as the Dental Council of Ireland. 

 
•The fierce urgency of the nowŽ, as Martin Luther King referred to, demands 

that we give serious consideration as a group to how we will manage not only 

the significantly reduced patient access and throughput in our own surgeries 

but also in the dental schools, in order to deal with the exigencies of cross-

infection control in this anxious new world. How do we mitigate the enormous 

impact on the business and practice of dentistry while maintaining safe, 

effective and efficient care? 

How do we do this while maintaining educational standards through 

attainments in the •craft surgical specialityŽ of dentistry for both our 

undergraduates and postgraduates when these current attainment levels drop? 

How do we ensure that any •new attainment barŽ that is set (most likely lower) 

will equip them for their future, while ensuring that already costly courses are 

not extended, dumbed down or overpriced? 

 
The urgency to which we must apply ourselves to these problems is all the more 

real when viewed in the context of a healthcare system which lacks a dental 

foundation training programme to assist the safe beginner to develop in a 

nurturing environment, lacks legislation to ensure CPD is mandatory, and lacks 

State-funded higher specialist and consultant training in all dental specialties. 

We have a lot to do, together, avoiding pedestrian thinking, because as Dr King 

also noted: •We are now faced with the fact that tomorrow is todayŽ. 

 

John Marley 

Consultant Oral Surgeon,  

Belfast

LETTER TO THE EDITOR
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Important message to members 
re medical card scheme (DTSS) 

 
The Association has been in discussions with 
the Minister for Health and Department of  
Health officials over the last three weeks on a 
small number of urgent difficulties facing  
dentists.  
 

In addition to pursuing the provision of personal protective equipment (PPE) 

and, separately, financial assistance for dentists, we have sought immediate 

interim changes in the operation of the DTSS (medical card scheme) and a 

commitment to resume discussions on an entirely new scheme and contract as 

soon as possible. 

Three weeks after the Minister for Health promised the IDA that PPE would be 

made available to dentists, the HSE says it is still awaiting official direction from 

the Department of Health to release PPE to dentists. As of June 2, the 

Department of Health advised us it was still pursuing this matter. 

Even though it was the State which abandoned discussions on a new medical 

card scheme in 2008, we have yet again been faced with further procrastination 

and delaying tactics as well as a litany of excuses as to why no proposals for 

urgent, interim changes cannot be tabled at this stage. The Association 

understands that many members take the view that pre-existing difficulties and 

inadequacies of the scheme and contract have been exacerbated with the 

advent of the Covid-19 pandemic. 

Members are advised that the HSE insists that there can be no additional co-

payments levied on medical card patients to meet additional costs a dentist 

may incur in providing care to medical card patients, that dentists are not 

entitled to limit the number of eligible patients each dentist holding a DTSS 

contract is obliged to see, that dentists cannot opt out of providing treatments 

covered by the Scheme, and that no increases in professional fees are to be 

paid by the State even though there have been no fee increases since 2007 and 

in fact fee cuts were introduced from 2011 onwards. In spite of the significant 

extra costs being incurred by dentists treating patients, no alleviating changes 

in the operation of the DTSS are likely to be sufficient or to be presented 

anytime soon by the State based on the responses we have received to date. 

The State•s interpretation of competition law precludes the Association, a 

registered trade union, from engaging in any form of collective bargaining or 

collective action on the part of self-employed members holding individual 

contracts with the State. The same applies to other trade unions such as the 

Irish Medical Organisation, Irish Pharmacy Union and the Irish Hospital 

Consultants Association where they are representing self-employed members. 

It is therefore a matter for each individual member holding a contract with the 

State to decide on their participation in such schemes. Naturally, the State 

takes careful note of the numbers of dentists who decide to apply for or to 

remain as contract holders. While the IDA cannot and will not direct, 

recommend, signal or induce members to act as regards their holding of State 

contracts, we are entitled to advise our members of the need to regularly review 

their participation in third-party schemes and contracts and, acting individually, 

to consider whether their membership of schemes is in their best interests 

having regard to the economic viability of their practices, the best interests of 

their patients, and the professional and ethical obligations they owe to their 

profession and patients, including the guidance on ethical conduct published 

by the Dental Council. 

Our legal advisers have also asked that we remind all dentists that they should 

not consult others in deciding on their participation or otherwise in the medical 

card scheme or any other third-party scheme in order to avoid the possibility of 

NEWS
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criminal prosecution. Commentary on social media is also subject to 

competition law restrictions and members are asked to ensure they avoid 

making any comments on any media platform which could be construed as 

constituting anti-competitive behaviour. 

For the reasons we state above, and particularly the increased costs of 

providing care and treatments to medical card patients in the post-Covid-19 

world, each member may wish to conduct an independent review of their 

participation in the DTSS to ensure that it makes commercial sense for their 

particular practice. The Association reiterates that any decision should be taken 

on an individual basis and that no form of concerted or collective action should 

be contemplated or pursued in order to avoid any risk of legal prosecution. 

Members are advised to ensure that they are fully conversant with the full 

contractual provisions of the DTSS and to ensure they comply with those terms 

if they choose to continue to participate in the scheme or to honour their 

obligation to complete treatment plans they have commenced and to give 90 

days• notice of resignation if they choose to leave the scheme. 

The Association will continue to pursue immediate changes in the operation of 

the DTSS and, with the establishment of a new Government, a permanent 

replacement of the medical card scheme, which is clearly unfit for purpose and 

has been for many years, as we have repeatedly advised successive Ministers 

for Health. 

CPD moves online 
The CPD Committee has been working 

very hard to bring members relevant 

and up-to-date education and advice 

via online platforms over the last few 

months. The majority of our online 

support has been to assist members 

with dealing with Covid-19 and getting back to work. There is a very 

worthwhile webinar on •Getting back to work protocols• for members, and we 

would encourage all members and team members to view it when deciding on 

how best to reopen for routine treatments. Further clinical presentations will be 

scheduled for the autumn programme. 

The IDA hopes to hold some small hands-on courses for members regionally in 

the autumn … more details to follow. 

If you missed the original streaming of any webinar, they are all available on the 

members• section of the IDA website in the CPD section to view at a time that 

best suits you. 

 
 

Medical emergencies/BLS  
training this autumn 
The IDA hopes to recommence face-to-face training with limited numbers in 

medical emergencies/basic life support (BLS) from October. Safe Hands will 

deliver the training in small groups, ensuring adequate safety measures and 

social distancing at all times. Dates and venues will be announced soon. 

 
 

Colgate Caring Dentist Awards 2020 

It is with great sadness that the IDA has taken the tough decision to cancel our 

Awards for 2020. 2020 has been a very challenging and tough year for the 

dental profession, and we in the IDA recognise this and decided that the best 

course of action at this time is to cancel the Awards. 

We hope and trust that 2021 will bring a more positive outlook for dentistry, 

when we can again celebrate and enjoy all that is good about the profession in 

our annual awards ceremony. 

 
 

September 26 confirmed as date  
for IDA AGM  
The Association•s AGM has been re-arranged to take place on Saturday, 

September 26, in the Hilton Hotel, Charlemont Place, Dublin 2, commencing at 

10.30am. 

The AGM had been scheduled to take place on Thursday, May 14, but was 

postponed with the cancellation of our Annual Conference. 

The AGM is an important event where reports are presented to the 

membership, financial accounts are presented for adoption, resolutions and 

rule changes are considered, and changes in officerships, including the 

installation of a new President and other senior officers, are confirmed. 

A formal notice will issue to members shortly along with the usual array of 

reports, nominating forms, motion forms, etc.

NEWS
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MedAccount offer a full range of specialist dental accounting  

support and advisory services for Associates, Principals, 

Expense Sharing Partners and Hygienists. 
 
 

MedAccount Services 
S20, The Pottery,  
Pottery Road,  
Dun Laoghaire,  
Co. Dublin. 

Tel: 01 280 6414  
Email: info@medaccount.ie

Will you still be smiling  
at the end of the year?   
Make sure your practice is profitable in 2020  
As Ireland•s only specialist dental accountants we•re here 

to help you control your practice costs

QUARTERLY ACCOUNTS PAYROLL SERVICES

TAX CONSULTANCY COST OF TREATMENT

FIRST 
CONSULTATION 

FREE
First consultation FREE OF CHARGE with no obligation to engage














































































































